LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, SEPTEMBER 23, 2011
10:00 AM, ROOM 2410

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) Janice Cantua (Admissions & Records)
Richard Dry (Arts & Comm.; co-chair) John Ruys (Deans)
Frances Hui (Arts & Comm.; Library)
Howard Blumenfeld (MSE&PS)
Vicky Austin (Adjunct Faculty) Guests:

Jane McCoy (BCATSS)

Breanna Krumins (ASLPC)
Deanna Horvath (Arts & Comm.)

AGENDA:

I Call to order: The meeting was called to order by co-chair Richard Dry at 10:02 a.m.

Il. Approval of minutes from Aug. 26 meeting: Howard made a motion to approve the minutes.
Vicky seconded. Minutes approved.

Il Updates

Committee representation: The deans of counseling and PE notified Scott that
they don’t have enough faculty to include a representative to the committee.
Deanna was added as an official voting member because Richard, as co-chair,
can'’t vote.

State authorization rule: On Sept. 8, the U.S. Department of Education notified
the federal district court in Washington, D.C., that it plans to appeal the court's
ruling that nullified its regulation forcing colleges and universities that receive
federal aid to prove they are certified to operate in every state in which they have
online students. Stay tuned.

Data on students dropping at specific times: Researcher Rajinder Samra said
he would contact District ITS to try to determine when DE students dropped
during the Fall 2010 semester. The committee hopes this data can be provided
each semester so comparisons can be made.

Future Bb upgrades: Chabot has agreed to upgrade the Bb system to 9.1
Service Pack 5 prior to the Spring 2012 semester and to 9.1 Service Pack 6 prior
to the Summer 2012 session. The plan is to upgrade to SP5 beginning at 7 p.m.
Jan. 9. The upgrade is supposed to take 15 hours. Everyone will be notified.

DE captioning: On Sept. 14, Scott asked all Bb instructors to fill out a form if
they have videos that need to be captioned or audio files that need to be
transcribed. He will send a list of videos and audios to the DE Captioning Grant
to get these completed. Thus far, only two instructors have responded, so Scott
asked the committee if he should task Jeff Sperry to go through Bb courses to
find media needing captioning/transcribing. Although the committee discussed
this last year and was given the OK, it felt that it should get approval again. Jane
will ask the FA for approval. If approval is given, Scott will email Bb instructors
again, giving them a deadline of Oct. 1 to respond and telling them if they don’t
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respond, Jeff — with approval of the FA (if given) — will search their courses.

Mobile Learn: Chabot has expressed interest in expanding the free Bb Mobile
Learn service that students currently can use. The reasoning is that mobile
learning is growing so much, we should allow our students the opportunity to use
whatever mobile device they have in order to complete coursework in Bb. The
free service is limited to specific devices and networks. The paid service, Mobile
Central, works on most devices and on all networks. Chabot is researching costs.

Blackboard Scholar: On Sept. 19, Bb announced that it will no longer support
this social bookmarking service, and it wouldn’t be integrated into its product in
2012. We will remove it from Bb on Jan. 5.

Fall 2011 Bb statistics: As of today, 516 sections are using Bb this semester,
407 web-enhanced, 78 online, and 31 hybrids. Also, 173 instructors are using
Bb, the highest ever at LPC.

\VA Online tutoring: Since our August meeting, the following has occurred:
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A student Math tutor, Erica Schoefer, was hired.

Howard met with Erica to go over tutoring needs for the DE Math courses.
Scott trained Erica on the technology used in online tutoring.

Richard, Maureen O’Herin, and adjunct Debby Stevens, the three online English
instructors, met with student tutor Richard Wieger to go over tutoring needs for
Reading and Writing.

The ASLPC agreed it would fund Math tutoring for Spring 2012.

The above four, along with Scott, participated in a mock tutoring session.
Reading and Writing online tutoring began Sept. 19.

Math online tutoring began Sept. 21.

Two English students received tutoring, and zero Math students have received
tutoring.

Howard reported the following:

His classes have a feature with the Pearson content that allows student to ask
the instructor a question, and he has set it up so Erica also receives the question.
She can answer the students asynchronously.

Erica has been given student access to the DE Math courses in Blackboard and
to MyMathLab.

Erica will present to his class Monday and to his other class in October.

He is heavily marketing the tutorial services, including telling the ILC to tell to
notify students in the DE classes to use online tutoring.

Richard reported the following:

Next semester, he doesn’t want to wait until the Writing Center opens to begin
tutoring because papers are due before then. If no Writing Center faculty are on
staff, tutoring can be done during the day when Pauline Trummel is present, then
it can be moved to the evenings after the Writing Center opens.

Maureen O’Herin is telling students to use the online tutor.

He wants to ask Richard W. to post an announcement in his class to get more
students to use tutoring.

Another idea for marketing this semester is creating introductory videos of both
tutors to post in the DE courses. If students don’t take advantage of tutoring,
Howard would like to make online tutoring available to the six sections of Math X
courses and possibly to the Math 55 and 65 A and B late-start courses. This
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could start the second week of October but he would need to speak to the other
Math instructors and instructional assistant Diane Duffy first. For English, Richard
said he would like to wait until the committee’s Oct. 28 meeting to discuss the
possibility of expanding to other classes Nov. 1. Concerning the Spring semester,
Howard would like to offer tutoring for two hours a day twice a week, similar to
what English is doing now.

Ideas for evaluating online tutoring included: surveying students receiving
services (already being done), monitoring these students to see if they drop or
not, survey the students who did not use the service and ask them why.

A couple of other noteworthy ideas were: put a note in Class Web for Spring in
classes that offer tutoring to alert potential students, make a presentation about
the pilot at a town meeting, and email LPC to publicize the pilot.

Student authentication policy: Last month, the committee tasked Scott to look at other
colleges’ authentication policies. Although the state chancellor’s office asked CCC's if they had
such policies, it isn’t required for accreditation. However, the accreditation guidelines for DE state
that information on how colleges handle authentication should be made public, including in the
college catalog. Some of this info is in the Bb Privacy Statement online, and Scott said he could
add more to it. What about the catalog? Scott will ask Marge Maloney how to get info into the
catalog. He will also comb the new DE Guidelines for accreditation for anything else that needs to
go into the catalog.

DE Accreditation guidelines evidence: Jane moved, Frances second, and the committee voted
to put this item at the beginning of each agenda, starting in October and brainstorm for 15
minutes. Scott will send this out to the committee so it can look at it ahead of time.

Other issues: None broached.

Next meeting: Oct. 28, 10-12 in Room 2410

Adjournment: The meeting was adjourned at 11:40 a.m.



