LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, Aug. 22, 2014
10:00 AM, Room 2410 and CCC CONFER

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) Janice Cantua (Admissions & Records)
Richard Dry (ALSS; co-chair)
Chris Lee (Student Services) Guests: none

Vicky Austin (Adjunct Faculty)
Frances Hui (ALSS; Library)

John Ruys (BSBA)

Bobby August (STEMPS)

AGENDA:

Call to order

Approval of minutes from May 2 meeting: Vicky moved to approve the minutes, Frances
seconded. Minutes approved with one abstention.

Committee makeup changes: The Academic Senate and the College Council approved
changes to faculty committee assignments, and as a result, there have been changes to our
committee representation...sort of. We are now officially comprised of two faculty from any
division, one librarian, one adjunct faculty, and one Classified rep from the Teaching and
Learning Center as voting members. Bobby and John are the faculty reps, Frances is the
librarian, Vicki is the adjunct and FA rep, and Scott is the TLC rep. The non-voting representation
remains the same, and the student rep will begin at the September meeting.

Updates

DE student adds: The committee's recommendations on when and how many
students to add to DE courses--along with accompanying FAQs, was sent to DE
instructors on May 23. Several emails were received from instructors, expressing
gratitude for the recommendations. The recommendations have been added to
the Online Learning Faculty Handbook, the committee web site on the
Grapevine, the OCDP Online course, within the beginning-of-semester emails
sent to instructors, and to the DE board report.

DE board report: The annual report was submitted to the VP of Academic
Services on July 28. It went to the President for review before being sent to the
Board of Trustees.

Updated Blackboard Profiles: Blackboard has updated its Profiles tools. The
update is mostly for students, who will be able to share within new areas called
Work Experiences, Projects, Membership in Organizations, and Skills &
Competencies. According to Bb, these new areas "provide students with their
first professional profile, helping them demonstrate skills and competencies they
have developed through their educational journey in a visual and uniquely
compelling way." The areas are meant to benefit students outside of class and
have no effect on course work. Users who have already created a profile--
whether students or instructors--will have to log into their profiles with the email
address they used to set up their original profile after our latest Bb upgrade in



January.

= Open Textbook Project: The CA Open Textbook Project has been funded for
$2 million. The project is working this summer to begin creating 5 open textbooks
to be used in CA higher ed schools (Chemistry, US History, Statistics, Public
Speaking, and Micro Economics). The textbooks would be free online, with a low-
cost print option. Faculty would be able to adapt these texts for their students.
Texts will be peer-reviewed. This is part of the California Open Textbook law
passed in 2012. The goal of the law is to make college more affordable by
promoting use of high-quality open educational resources for the 50 highest
enrolled college courses.

= State authorization: In June, new proposed language from the federal
Department of Education was voted down. The main point of contention is that
the feds no longer want to give colleges exemptions "based solely on
accreditation, years in operation, or other comparable exemption." As of June 30,
LPC has received 27 exemptions and 4 authorizations. The authorizations we
received did not cost any money. To receive authorization in each state will cost
tens of thousands of dollars. The DOE issued its language for public comment in
July. Final regulations are expected in October.

= CSU Online: The CSU announced in July that it's replacing its DE portal with a
shared-services model less than 2 years after it launched CSU Online.
Participation in the portal was voluntary, and only 5 of 23 campus were involved.
Now, instead of operating as a separate entrepreneurial program marketing
under a unique brand, CSU Online will be folded into the academic technology
services department of the CSU chancellor’s office. The CSU has not decided
what the next phase of this project will entail. One possible reason why CSU
Online is being scaled back is by the time the portal launched, many campuses
had already established their procedures for developing online courses and
programs. Another reason might be that faculty didn't complete buy into the idea,
possibly because CSU Online partnered with Pearson, and they were
uncomfortable with that arrangement. According to OEI director Pat James, "The
OEI model is fundamentally different in that we are creating access for students
to classes aimed at helping them complete their core academic goals. Having the
purpose of creating avenues for student completion and strengthening student
success in online courses gives our project a good foundation. Our project is not
focused on making money, or about being a separate entity. It's about making
our online programs effective for all California Community Colleges students."”

= Online tutoring for Math: Most math classes use MyMathLab, which offers a
certain amount of free online tutoring before students have to pay. For the 2013-
14 academic year, the breakdown of student usage for MyMathLab was: Algebra
748 minutes used, Geometry & Trigonometry 188 minutes, Statistics 27 minutes,
and Calculus Single Variable 8 minutes. LPC will still offer asynchronous online
tutoring for math through the Tutorial Center. Bobby mentioned that courses that
teach Statistics and Calculus Single Variable do not use MyMathLab, which
explains its low usage.

DE goals: For the goal, Investigate the offering of MOOCs, on July 2, Blackboard announced the
availability of Open Education powered by Blackboard. According to Bb, "Open Education
powered by Blackboard is a free fully supported cloud offering for Blackboard customers who are
interested in offering open online courses and MOOCSs to the public. As a Blackboard customer,
you can teach unlimited courses and students. There is no revenue share, if your institution
chooses to charge for a certificate or credit for your course." To use this platform, we'd have to go
through our account rep. Chris said she was interested in using a MOOC for the online orientation
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to the campus before the vendor of the orientation software made changes to sufficiently improve
the software. She added that she would like to think about MOOCs more. The committee was
asked for goals for 2014-15 and will ponder these.

District Technology Coordinating Committee: The TCC held its kickoff meeting May 16, and is
made up of faculty, staff, and administrators from the two colleges and the district. Scott was
elected co-chair. It meets the second Friday of each month from 9-11 a.m. at the District office,
and the first meeting of the year is Sept. 12. The TCC's web site address is
http://lwww.clpccd.org/ipbm/TechCoordCommHome.php. The DE Committee reviewed the TCC's
top 5 priorities and was asked for feedback. It was noted that perhaps an item regarding DE's role
in the new educational master plan be added. The committee agreed with this. There was much
discussion about the TCC in general, and the committee wants to ensure that priorities are driven
from the bottom up, as opposed to the top down.

Online Education Initiative: The OEI pilot received 58 applications, much more than expected,
so the pilot start will be pushed back a semester to begin in Spring 2015. Twenty-four colleges
were selected to participate in the pilot. The colleges were divided into 3 groups of 8 each: Full
Launch Colleges, Student Readiness Staging Group, and Tutoring Staging Group. Seventeen
courses were selected to go into the exchange. All courses in the OEI will undergo a review
process for quality and accessibility. Quality standards for online courses have been set, and the
review process should start this Fall. The Student Services Readiness sub-work group is
developing "online education learning modules that detail how students can be appropriately
prepared for the online learning environment and take the first steps toward a successful and
satisfying distance education experience."” The modules are scheduled to be piloted in Spring
2015. Online tutoring solutions are currently being considered and are scheduled to be piloted in
Spring 2015.

The OEIl released a Request for Information application for its common course management
system June 16. It will release a Request for Proposals on Sept. 8 with the RFP responses due
Oct. 20. A contract is supposed to be signed Dec. 1 with the CMS deployed for migration, training
and SIS integration Feb. 1. The CMS is supposed to go live with pilot courses June 1, 2015.
Currently, the breakdown of CMS usage in the CCCs is: Blackboard 36%, Moodle 31%, Etudes
12%, Desire 2 Learn 8%, Canvas 6%, and various others make up the rest. The executive
sponsor of the OEI, during a distance ed coordinator's meeting May 16 that ultimately, the
common CMS will be for online, hybrid, and web enhanced courses.

At some point, we need to discuss the OEI as a college and make a decision whether to join or
not. It will be an agenda item for the new district-wide Technology Coordinating Committee. How
can we publicizing the OEI? One idea is to do a short presentation at a town meeting, perhaps in
November, followed by a breakout session during the second-half of the meeting. The breakout
session would include a representative(s) from the FA to address concerns. It would also,
hopefully, include a rep from the OEI. Another idea is to do a short presentation at an Academic
Senate meeting.

DE Class-Web page stats: The Class-Web DE acknowledgement page results were compared
to retention and success rates, and the following were found: Of the 1,748 students who
acknowledged the page, 1,463 (84%) were retained, and 1,190 (68%) had success. Of the 1,440
who did not acknowledge the page, 1,113 (77%) were retained, and 882 (61%) had success.
Rajinder Samra, director of IR, cautioned that there are many variables involved in these results,
including results from some individual classes that show the opposite correlations. The committee
would like to continue this study through the Fall 2014 semester.

Online student of the year: Thanks to funding from the ASLPC, online students can be
nominated for the Distance Education Scholarship award, and the DE Committee will choose a
winner to be honored at the end-of-year Student Recognition Ceremony. The winner will receive
a $250 scholarship. The DE Committee will design the criteria for the award and the process for
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selection of the winner. Scott will look at the criteria Chabot used for its award, and Vicky will
research other colleges’ criteria.

Proctoring for DE students: The OEI will discuss proctoring for online students. LPC is in
discussions about having a proctoring center in the yet-to-be-built building. Any thoughts about
this? Chris said there are offices in the Student Services building that are utililzed for proctoring,
though she didn’t know often they are utilized. She said she would find out. Bobby said if we had
a real proctoring center, he believes it would get lots of usage from DE and non-DE classes. The
issue of having enough resources to staff a center was broached, as was authenticating students
who use it. Frances asked if a proctoring center is included in anyone’s program review.

Spring 2014 retention and success rates: This item was tabled for time reasons.
Blackboard upgrade schedule: This item was tabled for time reasons.

Blackboard announcements: During its annual conference in July, Blackboard made several
announcements, including: 1) Its user interface will be completely revamped. Among the changes
here are that the course menu and Announcements go away. Replacing Announcements will be
an activity feed like Facebook. Course Messages and Send Email get combined. The new
interface is a work in progress and probably won't be released for another year or so. 2) Our
hosting service will move to a private cloud-based system, and Bb will be moving to a software-
as-a-service model. The new model allows clients to have the latest features delivered
automatically, though we will most likely have control over activating those features. 3) A grading
app for iPads is scheduled to be released late this year. 4) The Java plugin that has to be
downloaded when using Bb Collaborate (or CCC Confer) will go away. 5) The current title of our
product, Bb Learn, will be changed to Learning Core.

Accreditation: This item was tabled for time reasons.
Other issues: None were broached.

Next meeting: Friday, Sept. 26, 2014. This meeting will be held from 10-12 in Room 2410 and on
Confer.

Adjournment: The meeting was adjourned at 11:58 a.m.



