
 
 

 

 
 

Distance Ed Committee Meeting Minutes 
April 24, 2015 
10 AM - 12 PM | Room 2410 
 

  
 

LPC Mission Statement:  
Las Positas College is an inclusive learning-centered institution providing educational opportunities and support for completion 

of students’ transfer, degree, basic skills, career-technical, and retraining goals. 
 
 

 

 

 

LPC Focus Goals 
 Equity 
 Excellence 
 Completion 

 

 

LPC Planning Priorities 
 Support for the curriculum process 
 Technology utilization with an emphasis on staff development 
 Success and persistence through the Basic Skills sequence 
 Accreditation 

 

  

  Voting Members:  Non-Voting Members: 

  Name Position / Department Present Name Position / Department Present 
 
  Chris Lee 
  Vicky Austin 
  Frances Hui 
  Bobby August 
  John Ruys 

 
Faculty/Student Services 
Faculty/Adjunct 
Faculty/Library 
Faculty/STEMPS 
Faculty/BSBA 
 

 
X 
 
X 
X 
 

 
Scott Vigallon 
Richard Dry 
Olga Salgado  
Janice Cantua 
Jim Wright 

 
TLC/Classified (co-chair) 
Faculty/ALSS (co-chair) 
Student/ASLPC 
A&R/Classified 
VP, Academic Services 

 
X 
X 
X 
 
X 

 Other(s) present: Pauline Trummel (Tutorial Center), Minta Winsor (Chabot), Lisa Ulibarri (Chabot), Scott Hildreth 
(Chabot), Chris Bergeron (LSI) 

 

 

Minutes 
 

1. Call to Order  
2. Approval of Minutes (March 27) Frances moved to approve the minutes, Chris seconded. 

Minutes approved. 
3. Updates  

a. State authorization On April 1, Scott sent Sylvia Rodriguez an email explaining 
the committee's recommendation to A&R to disallow non-
California residents from enrolling in LPC DE classes and 
that A&R make the final decision on this. No word yet on 
what A&R will do with this recommendation.  
 
Opposition has arisen to Senate Bill 634, which would allow 
California to join the Western region of SARA. The 
opposition feels that the bill would unintentionally 
undermine, if not undo, recent state reforms in the 
oversight of for-profit education. The state chancellor’s 
office is asking colleges to write a letter to the legislature 
supporting SB 634. 

b. Email archives At the March meeting, the committee wanted to know if 
sent and received emails are actually being retained on the 
Outlook system. According to CTO Jeannine Methe, they 
are being retained. This will help if accreditors ask online 
instructors to show evidence of regular, effective contact 
with students. 

c. Online counseling As discussed last month, a link to the new Online 
Counseling page has been added to the Online Learning 
web site. In addition, information about online counseling 
has been submitted through the DE ad that goes into the 



printed class schedule, and information about online 
counseling has been inputted into Scott’s model 
Blackboard templates. Faculty will be reminded about 
online counseling in emails at the end of the semester and 
the beginning of the next one. 

4. OEI NetTutor demo Chris Bergeron, the rep from LSI, gave the committee 
information about NetTutor and a demo of 
WorldWideWhiteboard, which is the OEI’s online tutoring 
platform. 

• The cost for NetTutor is $25/hour-charged to the 
minute for the time tutors spend helping your 
students. If using the asynchronous feature, the 
cost is measured to the minute that the tutor 
spends responding. The average time is 20 
minutes. Colleges typically pre-pay the hours. 

• All NetTutor tutors have bachelor’s degrees, but 
most have post-graduate degrees. 

• If we use our tutors, NetTutor will provide training. 
• A sandbox system could be made available so our 

tutors can practice using the 
WorldWideWhiteboard. 

• There can be 4 video feeds at a time. 
• NetTutor can be integrated into Blackboard and 

Canvas. 
• Usage reports can be made available to colleges. 
• The OEI is seeking a legal opinion from the state 

chancellor’s office on whether colleges will be able 
to claim apportionment by using NetTutor. 

o At issue is the rule that both the tutors and 
students have to belong to the college, and 
a faculty member has to provide line-of-
sight supervision. 

o The LSI rep said they are trying to get 
around that issue by archiving the 
interactions between tutors and students. 
The archives would be available to the 
supervisor later for viewing.  

5. OEI happenings News and notes: 
 

• The state chancellor’s office forwarded an email 
from the OEI saying that colleges should be having 
conversations about adopting Canvas. The OEI has 
put together resources in a Canvas shell to help 
with the decision-making process. The URL for the 
resource site is http://tinyurl.com/OEIresource.  

• Contract negotiations with Canvas are ongoing, and 
dates have been pushed back. Board approval by 
the Butte-Glenn CCD was expected April 22, and a 
contract is supposed to be signed by May 1. After 
that, project planning and a communication 
protocol, along with pilot college implementation 
and professional development planning, will 
commence. 

• Aside from the OEI’s contract with Canvas, there 
will be an independent contract with each college 
with more generalized terms of use of Canvas on 

http://tinyurl.com/OEIresource


campus. This is not a contract for costs and 
services; it’s just a terms and conditions of use 
agreement. 

• Colleges will have the option of contracting directly 
with Canvas for additional services that are not 
covered in the OEI contract. 

• Only the courses in the exchange will be required to 
be offered in Canvas. 

• FAQs on the OEI in general are available  at  
http://ccconlineed.org/documents/category/28-
general-information?download=75:oei-faq. 

• The OEI is working to develop a network of trained 
online counselors from within the CCC system to 
provide quality career counseling, education 
counseling, and advising.  

• The OEI is not offering basic skills courses right 
away, but it will be embedding support resources 
within courses.  

• In order to meet the accreditation requirement of 
student authentication, the OEI is forming a 
statewide proctoring network. This will be on 
ground, not online. It is also looking to 
procure/implement a mechanism to verify student 
identity online. 

• It is partnering with the Council of Chief Librarians 
to leverage existing CCC online library services. It 
wants to create streamlined library access for 
students. 

• The Online Readiness modules will most likely be 
available before the start of Fall. 

• Pilot agreements and policies for the course 
exchange are being created, and once created, the 
CCC Technology Center at Butte College will work 
with the pilot colleges’ IT staffs to implement the 
needed mechanisms for students to work across 
colleges. 

• New professional development opportunities in the 
works include OEI Rubric trainings, developing 
resources, and discipline convenings. 

6. OEI decision-making process The district’s Technology Coordinating Committee is 
planning to create a draft charter to recommend that a task 
force be created to explore, investigate, and study the OEI. 
The draft charter would include the following: 

• The makeup of the task force, which will most likely 
have representatives from key stakeholders across 
the district.  

• The duties of the task force, which would include a 
study of Canvas, the effects of the course 
exchange, etc.  

• The groups to which the task force would report.  
• A process for deciding how we are going to choose 

whether or not to join the OEI.  
The DE Committee was shown a first attempt at a draft 
charter and gave feedback, which was inputted. The 
update will be sent to Chabot for more feedback. 

http://ccconlineed.org/documents/category/28-general-information?download=75:oei-faq
http://ccconlineed.org/documents/category/28-general-information?download=75:oei-faq


7. OEI rubric The OEI’s Course Design Rubric was presented and 
discussed. It is being used for courses in the exchange, 
and the OEI is providing support for instructors needing 
help meeting the standards. Revisions are expected to be 
made in the rubric. Chris Lee pointed out the multiple 
mentions of learning outcomes in the rubric and their 
importance to faculty. 
 
The OEI rubric is available at  
https://sites.google.com/site/coursedesignrubricoeifinal/ho
me/course-design. 
 
Vicky and Debbie Fields are planning to attend the OEI 
Course Design Rubric training May 15 at Mt. San Antonio 
College in Walnut. 
 
The committee discussed how the rubric affects our Best 
Practices for Designing Online Courses document. The 
best practices document is used in our Online Course 
Development Program training. Both documents are 
similar, though the OEI’s rubric goes a little further in some 
areas. The committee suggested plugging OEI topics 
where necessary into the best practices, but also posting 
the OEI rubric in case some of our courses go into the 
OEI’s course exchange. The best practices document, 
which contains examples (the OEI rubric does not) is 
available at  
http://lpc1.clpccd.cc.ca.us/lpc/blackboard/best_practices/. 

8. DE goals An update on DE goals for 2014-15:  
• Increase participation in the student survey for 

course evaluations. This rolled over from the 
previous year, but not much was done. An attempt 
to use the Enterprise Surveys tool in Blackboard 
was not met with enthusiasm by the committee or 
the FA because of the immaturity of the tool. This is 
ongoing. 

• Investigate the viability of participating in the OEI. 
This has dominated most of the meeting this year 
and is ongoing. 

• Create an online repository of innovative teaching 
examples that have been implemented by LPC 
online instructors. Online instructors were asked to 
share examples. The site containing the online 
teaching resources was completely overhauled 
using LibGuides.    

• Promote library resources for DE classes. 
Workshops were offered. Online instructors were 
invited to work with librarians. 

9. Library’s new online services Frances demonstrated the library’s two new online 
services, live chat and online room reservations. The 
reservation system is already working well with students, 
and the rooms themselves seem to be popular with 
students. The live chat is intended to mimic an exchange 
with a reference librarian. The goal is to have it available all 
hours that the library is open. During the chat, links and 
attachments can be sent. For example, a student can send 
the actual class assignment so the librarian can better help 

https://sites.google.com/site/coursedesignrubricoeifinal/home/course-design
https://sites.google.com/site/coursedesignrubricoeifinal/home/course-design
http://lpc1.clpccd.cc.ca.us/lpc/blackboard/best_practices/


 

the student with his research needs. A transcript of the chat 
can be sent to the student at the end of the session. 

10. Other issues Do we need or want to meet May 22, which is the first day 
of finals? We traditionally only have one meeting for the 
April-May time frame. A meeting will depend on whether or 
not there are any pressing issues. The details about the 
OEI’s contract with Canvas should be available by early 
May, and depending on those details, they can just be 
dispersed via email. 

11. Next Regular Meeting Aug. 28 from 10-12 in Room 2410 and Confer 


