
                                     LAS POSITAS COLLEGE 
DISTANCE EDUCATION COMMITTEE MEETING 

FRIDAY, OCT. 24, 2014 
10:00 AM, Room 2410 and CCC CONFER 

MINUTES 
 
LPC Members Present:  
Scott Vigallon (TLC-Classified; co-chair) 
Chris Lee (Student Services) 
Vicky Austin (Adjunct Faculty)  
Frances Hui (ALSS; Library) 
John Ruys (BSBA) 
Bobby August (STEMPS) 
Olga Salgado (ASLPC) 
 

LPC Members Absent: 
Janice Cantua (Admissions & Records) 
Richard Dry (ALSS; co-chair) 
 
Guests: Steve Gunderson 
 

 
AGENDA:  
 
I. Call to order 

 
II. Approval of minutes from Sept. 26 meeting: John moved to approve the minutes, Vicky 

seconded. Minutes approved. 
 

III. Updates 
 

 Committee makeup: The College Council met Oct. 23 and approved our 
proposed changes. There will be two co-chairs: the Teaching and Learning 
Center rep and a faculty member. Additionally, since the faculty co-chair is non-
voting, the committee will have an additional at-large faculty rep. 

 Embedding in Bb: At the Oct. 21 COOL meeting, Chabot’s members voted to 
allow instructors to embed html in Bb. Since we agreed to this in September, 
that privilege was granted Oct. 22, and LPC Bb instructors were notified about 
this. Blackboard does not allow students to embed. 

 Email conversion: Steve said that District ITS is still working on archiving issues 
and that the conversion from GroupWise to Outlook will tentatively take place 
after grades are due in early January. This is subject to change, of course.  
 

IV. DE classroom standards: Steve explained the guidelines and even tweaked them based on the 
committee’s feedback, and the committee was satisfied. The guidelines are to be used after use-
case scenarios involving faculty. LPC is investigating technologies to be used in the new 
classroom building that is being designed. Those technologies include webconferencing, point-to-
point video (videoconferencing), and lecture capture. A recommendation was made to add 
definitions into the guidelines, and this will be discussed in the next Technology Coordinating 
Committee meeting. As they stand, the guidelines now read: 
 
a. The technology must be supportable by the technology staff by the time of implementation. 
b. The technology must be easy to use by faculty and cannot be overly complex 
c. The technology must enhance the student and instructor experience 
d. The technology must include support for items identified through use-case scenarios (updated 
after review of scenarios) 
e. The technology standards must be easily duplicated across the institution.  

 
V. November/December meeting date: Since the next two scheduled meetings fall on holidays, 

the committee decided to hold its next meeting Dec. 5. 
 



VI. DE goals: For the goal, Create an online repository of innovative teaching examples that have 
been implemented by LPC online instructors, the committee would like a link placed on the Online 
Learning web site that goes to the Staff Development Teaching Resources page. A link there to 
the teaching examples will be posted. When soliciting examples, DE instructors will be asked for 
lesson plans and/or resources, and they will be told that what they submit will be posted for the 
entire public to view. That way, they can decide what, if anything, they want to share. 
 

VII. Online Education Initiative: A few key points were made during the Oct. 17 DE Coordinators 
webinar: a) For colleges to use the 24/7 online tutoring service at the local level (e.g. provide our 
own tutors), they will have to pay reduced costs. Those costs will be negotiated with vendors by 
the Foundation for California Community Colleges; b) The Common Course Management System 
should be known by Feb. 9, and a contract should be signed by March 30; c) Initial courses might 
not go into the exchange by Summer 2015, as previously hoped. If they don’t, they will go into the 
exchange by Fall 2015. 
 
Getting on the agenda for a presentation at the November town meeting did not happen. 
However, we are scheduled to do a 10-minute presentation at the December town meeting on 
Dec. 3. Richard will be asked to co-present with Scott. OEI Executive Director Pat James will be 
invited to speak at a post-session breakout that day after the town meeting. 
 

VIII. Online student of the year: Olga did not get much response from the ASLPC or from her online 
classmates to the criteria that the committee developed. She will try to get more feedback for the 
Dec. 5 meeting. In the meantime, Scott will find out what the next steps are, including a request 
that the committee read applications and determine if instructors nominate students or if students 
apply for the award. 
 

IX. Accreditation: What should the committee do to help prepare for the possibility of accreditors 
reviewing DE courses when they arrive for the site visit? The committee would like an email sent 
during the spring to DE instructors, reminding them of accreditation requirements in courses, 
such as regular effective contact with students, prevention of cheating, and even asking to be 
mindful of any changes made to the course based on SLO results. Another reminder should be 
sent at the beginning of the Fall semester. Also at the beginning of Fall, DE instructors will be 
asked if they want to volunteer their courses for review if the accreditors ask for courses to 
access. 
 

X. DE faculty survey: With accreditation coming up, the committee felt another survey is warranted. 
The last faculty survey, which was done in Fall 2012, was reviewed, and members made several 
suggested modifications. Scott will revise the survey, and email it to the committee for feedback. 
The goal is to launch the survey Dec. 1. 
 

XI. Online tutoring: Online tutoring: Only 4 of 37 students who received online writing tutoring 
through the RAW Center in Spring 2014 completed the satisfaction survey. However, all 4 
answered Yes to the following questions: Do you believe the help you received today will help 
you improve your grade on this assignment, application, or in the class? Did you learn anything 
new in your visit today? Would you use a RAW Center tutor again? Grades for the 37 students 
have not been received yet. The RAW Center, in addition to offering online tutoring for Writing, 
will also tweet weekly writing tips to students. Its Twitter handle is @LPC_RAW_Center. Share 
this with students. Math online tutoring is being handled by students Christopher Wong and 
Emma Fuller, and it is off to a relatively good start. Students in Blackboard Math courses have 
been emailed with tutoring info. Share the availability of Math online tutoring with your students. 
 

XII. Education Master Plan: In September, this was brought to the Technology Coordinating 
Committee, which decided that it wants to wait and see what happens with the OEI before 
tackling this. It mentioned that perhaps we can approach the Program Review Committee and 
ask if a question can be inputted into the next version of the Program Planning Update form that 
asks programs if they are considering offering an online degree in the future. Consultants will be 



doing the plan for the district. There is a Guiding Committee at LPC. The DE Committee was 
asked what, if anything, it wants to do with this issue and responded that DE should be included, 
even if it means that we are not setting such goals as identifying a specific number of degrees 
that can be obtained entirely online. Those types of goals should be coming from faculty within 
their programs. However, the committee does want to ensure that DE, if only in a generic way, is 
included in the master plan. DE technologies like lecture capture and point-to-point 
videoconferencing are possibilities to include in the plan. When faculty are asked about what they 
want in the plan, they should mention DE. 
 

XIII. Learning Express database: Frances told the committee about this at our September meeting, 
then sent members a login to test the system. She reiterated that the Basic Skills Committee is 
looking for resources and different tools to support the Basic Skills Initiative. She said that that 
committee is also considering other products. 
 

XIV. Other issues: None broached. 
 

XV. Next meeting: Friday, Dec. 5, 2014. This meeting will be held from 10-12 in Room 2410 and on 
Confer. 
 

XVI. Adjournment: The meeting was adjourned at 11:42 a.m. 


