r Distance Ed Committee Meeting Minutes
= Jan. 23, 2015
LAS POSITAS 10 AM - 12 PM | Room 2410
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LPC Mission Statement:
Las Positas College is an inclusive learning-centered institution providing educational opportunities and support for completion
of students’ transfer, degree, basic skills, career-technical, and retraining goals.

LPC Focus Goals LPC Planning Priorities

< Equity %+ Support for the curriculum process

< Excellence «+ Technology utilization with an emphasis on staff development
« Completion % Success and persistence through the Basic Skills sequence

% Accreditation

Voting Members: Non-Voting Members:

Name Position / Department Present | Name Position / Department Present
Chris Lee Faculty/Student Services | X Scott Vigallon TLC/Classified (co-chair) X

Vicky Austin Faculty/Adjunct X Richard Dry Faculty/ALSS (co-chair) X
Frances Hui Faculty/Library X Olga Salgado Student/ASLPC X
Bobby August Faculty/STEMPS X Janice Cantua A&R/Classified

John Ruys Faculty/BSBA

Other(s) present:

Minutes

1. Call to Order
2. Review and Approval of Minutes (Dec. 5) | Vicky moved to approve the minutes, Bobby seconded.
Minutes approved.

3. Updates

a. OEl On Dec. 12, the OEI provided updates on the Online
Tutoring and Online Student Readiness pilots. The
committee was shown the actual presentation, then
discussed it. Key points from the presentation included: 1)
Eight colleges each are patrticipating in the pilots during
Spring 2015 and will collect information and provide
feedback; 2) Twelve courses will allow their students to
have access to online tutoring; 3) There is a buy-in option
that allows any CCC to purchase online tutoring services
for any course that is not already offered as part of the OEI.
This option will be made available to all 112 CCCs, not just
for those 24 colleges offering courses through the OEl, for
a reasonable price; 4) NetTutor by Link-Systems
International is the platform to be used for online tutoring.
Link-Systems will create a platform for learning centers to
connect their local tutors to online students; 5) The OEIl's
tutoring program will be conducted in a partnership with the
Connecticut Distance Learning Consortium, which is the
parent of the Western etutoring Consortium; 6) Eleven
courses will participate in the Student Readiness pilot; 7)
Agile Research & Technology, Inc. is the vendor that
developed the tutorial; 8) There are 7 modules in the
tutorial: Intro to online learning, Getting tech ready,




Organizing for online success, Online study skills and
managing time, Communication skills for online learning,
Online reading strategies, and Getting started; 9) Three
finalists have been selected to demo their course
managements systems Feb. 2-4: Canvas, Moodle, and
Blackboard. A recommended winner is scheduled to be
sent to the OEI Steering Committee on Feb. 6.

b. Online success course

Work on the online success course to offer through
Community Ed has not begun yet.

c. Statewide Academic Senate

The statewide Academic Senate has formed a new Online
Education Committee to make recommendations on
policies and practices in online education and educational
technology. It will: 1) research issues; 2) disseminate
information to the field through Rostrum articles, plenary
and other presentations and position papers; and 3)
advocate for online education. On March 20, it will conduct
an Online Education Regional Meeting at College of San
Mateo from 9-3:30. The event is free.

4. DE Faculty survey results

27 instructors completed the survey. The committee
reviewed and discussed the results. Members were asked
what can be done to improve results, which were generally
positive. Two training topics, DE accreditation requirements
and optimizing for mobile delivery, were identified by survey
respondents, and these two will be offered as part of the
TLC series of workshops. Also, online resources on the
Staff Development site will be publicized more.

Survey results are posted on the Grapevine.

20 instructors participated in the raffle. The winners were:
$50 gift card to the LPC Bookstore: Tom Orf

LPC pub glass: Amy Chovnick

LPC leatherette notebook portfolio: Gayla Jurevich

LPC water bottle: Steve Navarro

LPC travel mug: Lisa Weaver

LPC notebook and picture frame: Melissa Korber

5. DE Student survey results

The results from the Fall 2014 survey were discussed.
Members were asked what can be done to improve results,
which were also generally positive. Students indicated a
desire for online academic advising, and this can be met by
a project the Counseling department is working on. The
counselors are creating an avenue for student quick
questions that can be submitted and answered
electronically. Students also indicated a desire for more
mobile learning, so in addition to the faculty workshop on
optimizing content for mobile delivery, instructors will be
sent information and instructions on how to do this in
Blackboard. Based on student feedback, answer choices to
the following question will be tweaked: Which
tools/activities help you learn best in a Distance Education
course? Instead of the choice of Videos, two new choices
will replace it: Instructor-created videos and Non-Instructor
created videos on the web.

Survey results are posted on the Grapevine.

6. Blackboard upgrade

The upgrade took place Jan. 6-7 and went smoothly. There
were a few minor issues that have been/are being




addressed by Bb. The next upgrade is tentatively
scheduled for January 2016.

7. DE Scholarship award

Here is the process, along with tentative dates: a) DE
faculty nominate students (Feb. 2-20), b) The DE
Committee deliberates Feb. 23-26 and selects a winner at
the Feb. 27 meeting, c) Submit form for winner to ASLPC
advisor Scott Miner by mid-March.

8. Email conversion

The committee was asked about feedback to give to the
Technology Coordinating Committee. For the most part,
committee members were satisfied with the conversion. A
few issues remain: 1) missing emails (old and new), 2)
missing archives and folders, and 3) the inability to email
from Class Web in the web version and client version.

9. DE goals

The Teaching Resources and Technical Tutorial pages
have been transitioned to using the library guides.

10.0Online tutoring

Pearson is no longer offering free, limited online tutoring for
MyMathLab. According to a Pearson rep, the company will
discuss paid tutoring with the Math Department. If Pearson
and LPC make a deal, it appears that students would have
to purchase 5-hour blocks of tutoring for $5-10 an hour. If
no deal is made, students can purchase tutoring for $25-35
an hour.

11.Orientation student grades

UNOFFICIAL grades were compiled for students who
attended Online Learning orientations at the start of the Fall
2014 semester. Thirty-six students attended the 3
orientations, but we were only able to track 16 because
many students who participated in the virtual orientation did
not enter their names in the CCC Confer chat box, and
some students withdrew prior to Census. Of the 16
students we were able to UNOFFICIALLY track, 15
students had success = 94% success rate; 13 students
were retained = 81% retention rate. Grades: 8 A's, 3B's, 5
C's, 1D, 1F, 3W's. These stats will be measured against
the new SLO: Students who complete online learning
orientations will successfully complete an online course.

A second SLO for tracking orientation attendees was
created: After completing an online learning orientation,
students will indicate that they are prepared to successfully
complete an online course. This will be measured against
survey results. Only 2 students completed the survey. On a
Lickert scale, both indicated they felt very prepared to
succeed after completing the orientation.

The OEIl's Online Readiness tutorial, "Quest for Success
Program”, has been launched at all 8 pilot colleges and will
be made available to all colleges at no cost, hopefully by
this summer. Assessments are supposed to be attached to
the tutorial so student understanding can be measured and
tracked. This supposedly will help colleges meet
requirements of the Student Success Act. Colleges are also
supposed to be able to customize parts of the tutorial for
college-specific purposes (e.g. local tech support).

For years, LPC has offered its instructors the ability to
utilize its Succeeding in an Online Course tutorial or its
Online Learning Orientation in their online classes. Quizzes




are used to assess students on these. The TLC can begin

tracking success and retention rates of students in classes
that use either one.

12.0Other issues None broached.

13.Next Regular Meeting Feb. 27 from 10-12 in Room 2410 and Confer




