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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

<« Establish regular and ongoing
processes to implement best
practices to meet ACCJC standards.

% Provide necessary institutional
support for curriculum
development and maintenance.

«» Develop processes to facilitate
ongoing meaningful assessment of
SLOs/SAOs and integrate
assessment of SLOs/SAOs into
college processes.

«» Expand tutoring services to meet

demand and support student

success in Basic Skills, CTE, and

Transfer courses.

Distance Education Committee

Members Present (voting):
Christina Lee (Counseling)
Bill Komanetsky (CATSS)
Vicky Austin (FA)

Teri Donat (adjunct faculty)
Kali Davis (Library)

Bobby August (MSEPS)

Members Present (non-voting):
Scott Vigallon (co-chair)
Toby Bielawski (co-chair, A&H)

Members Absent:

Roanna Bennie (VP, Academic Services)
Amir Law (Dean)

Marsha Vernoga (BHAWK)

TBD (A&R)

Meeting Guests:
Jose Calderon (Counseling)

DE COMMITTEE MINUTES

March 31, 2017 [ 10 a.m. | Room 2410 and Confer

Meeting Minutes

1. Callto Order

a. The meeting began at 10:03 a.m.
2. Approval of February minutes

a. Bill moved, Vicky seconded. Minutes approved.
3. Updates

a. The Instructional Technology Specialist part-time position was
posted March 21 Kali was confirmed by the Academic Senate to
be on the hiring committee with Scott, Amir, Tim Druley, and
Karen Zeigler. The deadline for applications is April 14.

b. Canvas was unavailable for 3.5 hours Feb. 28 because of a
widespread outage on Amazon Web Services that affected many
other web sites. AWS has three hosting regions in the U.S., and
Canvas uses US-EAST. It says it will explore options with AWS and
that its “working plan is to distribute Canvas database clusters
across all three US-based AWS regions. A given region-wide AWS
event would then impact only a third or so of Canvas accounts.”

c. The State Chancellor’s Office is asking colleges to participate in a
DE Faculty Satisfaction Survey. The survey includes descriptive
guestions about the courses taught, general Online Education
Initiative experience and interest, and 28 evaluative items
assessing factors related to faculty satisfaction in an online
environment. Colleges have to commit by April 10. The
committee decided not to participate.

4. DE Scholarship award

a. Two nominations were received. The committee discussed the
nominations and had a question about whether the nominees
were still LPC students. Both were nominated from classes in Fall

2017. Chris said she will check their status.
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5. Transition to Canvas

a.

VeriCite has been installed in Canvas, and all of the submissions
from SafeAssign dating to 2009 have been inputted into the
college’s database.

Faculty have been notified that Summer and Fall 2017 courses
are available to be requested in Class-Web. Blackboard
instructors have been asked to participate in Canvas’ white glove
service.

Canvas sent the script yesterday that has to be entered into the
Theme Editor that allows a Library link in the global navigation
menu. Scott is working with webmaster Tim Druley to implement
it.

Scott met with Steve Gunderson and Tim Druley to discuss the
instructional content on the LPC1 server that is used by some
faculty in their courses. At issue is what to do with that content
since it’s on a failing server. The plan is to move all of the content
to a different and temporary web server. Faculty will see no
changes, with the possible exception of the URLs. Tim can do a
find and replace, so perhaps only the initial part of the URL, Ipc1,
will change to www. The expectation is that faculty will move
their content either to Canvas or to the new web content
management system, OmniUpdate, when it becomes available.
The temporary web server will only be available for 3 years, after
which all files will be archived. Also at the end of that time,
faculty will have to move content either to Canvas or Omni. For
those who move content to Omni, no videos nor large image files
will be allowed to be uploaded.

Scott presented his model course template to the committee for

feedback. He also showed a spreadsheet that contains all of the
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standards for the OEI Course Design Rubric and noted how the
standards are met in the model. He will email faculty next week
to see if any want access to the model. With access to the
course, faculty will also get a link to the rubric and the
spreadsheet.

Bill mentioned an issue in Canvas in which students can see quiz
scores but not the letter grades and an issue in which quiz
guestion points cannot be changed after students take the quiz.
He wanted to know the best way to send feature requests to

Canvas and will use the CCC Canvas Community to do this.

6. Online student services

a.

Through March 30, 116 students have used NetTutor for a total
of 2,456 minutes. The biggest usage has been for submitting
papers to the live Writing tutor (891 minutes), with the next
biggest usage has been with the Computer Science and IT tutor

(319 minutes).

Students using NetTutor will be asked to complete a short survey
that measures its effectiveness. The survey will be sent Monday
and another at the beginning of May.

District ITS agreed to input all LPC students inputted into Canvas.
This will make it easier for students to access Cranium Café. Chris
said she will send a reminder email blast to solely DE students
about Cranium Café. Inputting all students into Canvas will also
solve the issue of not being able to get all EOPS students into
their non-instructional course.

At our last meeting, the committee decided to have students
self-enroll into the Quest for Online Success readiness course. In

order to get as much usage out of the course as possible, faculty
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encouraged to add a link to Quest from within their

menus. This necessitates using just one Quest course for

the foreseeable future as opposed to creating a new Quest

course

each semester. Benefits: 1) Only one URL has to be

generated in this scenario, not a new URL each semester. 2)

Instructors who do not use the new URL would effectively be

sending students to a possibly outdated course. 3) Scott can just

make a
faculty
shown.

7. OEl updates

ny manual updates to the one permanent course. A new

web page about Quest on the Online Learning site was

To solve the issue of communicating with DE students to
inform them about Quest and other DE issues, such as the
annual student satisfaction survey, Eric Stricklen of
District ITS came up with the idea of placing all DE
students each semester into one Canvas course. That
way, Scott can email them when necessary. However, Eric
said he needs the approval of Student Services and is
waiting on that. Scott said he will probably send 3 emails
a semester, one about Quest, one about the DE Student
Satisfaction Survey, and one about services like Cranium
Café and NetTutor. He will send this info to Chris, who

will try to get approval from Student Services.

a. According to the OEI:

The OEIl has continued to expand the number of colleges
with live students in the Course Exchange, with five of the
eight full-launch pilot colleges now in production.

The live colleges are preparing to engage in the first pilot

of priority registration across colleges within the coming
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weeks as some colleges open Fall 2017 registration to
their local student populations.

iii. The OEIl Steering Committee and OEl Consortium have
adopted criteria for expanding access to courses that are
part of an Associate Degree for Transfer, have a C-ID
designator and meet a local need or help to fill out a
transfer pattern such as IGETC. An initial survey of pilot
colleges produced data suggesting an additional need for
students to have additional access to online courses, such
as Introduction to Business, Financial Accounting, Child
Family and Community, and Argumentative Writing and
Critical Thinking.

iv. On the technical side, the CCC Technology Center has
allowed for the automatic portability of the BOG Fee
Waiver status from a student’s home college to the
teaching college, as well as automation for combining
eligible federal financial aid units between colleges and
districts.

b. The committee was asked about how to begin the discussion
about possibly joining the OEIl Course Exchange. It decided that
the discussion should start with the District Technology
Coordinating Committee. Scott will contact Jeannine Methe
about this.

8. CCSF audit

a. Atthe March 17 DE Coordinators’ meeting, CCSF presented an
extensive review of its DE program audit by the U.S. Department
of Education. The DOE made several recommendations that

should be heeded by LPC:
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With regard to regular and substantive interaction,
faculty should provide feedback and guidance to students
throughout the weekly online meetings and through
multiple channels (e.g., engaging in forum discussions
with students, commenting on written assignments, and
graded quizzes.

Feedback and guidance must be related to the academic
content of the course (i.e., not limited to reminders about
deadlines or other logistical matters) and must go beyond
perfunctory comments such as "good job" or "great
work."

For discussions, it wants substantive interaction from the
instructor to the individual students, not so much to the
whole class.

Don’t give substantive feedback on external web sites
because auditors can’t access it.

Videos are not a form of substantive interaction.
Implement a periodic internal audit of online courses to
ensure that they include regular and substantive
interaction between faculty and students and that this
interaction is documented in the Learning Management
System.

Enhance the fraud prevention plan by including an
automated process to track suspicious malicious
activities, such as a high number of students with
identical IP addresses. In addition, the Financial Aid,
Admissions, Registrar, and Information Technology offices

should work together to increase fraud awareness,
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identify cases of fraud, and refer fraudulent activity to the
Department's Office of the Inspector General.
Program records relating to the period covered by an
audit must be retained until the end of the retention
period applicable. In the CCCs, it’s three years.
Questions for LPC:
1. Can we implement a periodic internal audit of
online courses to ensure that they include regular
and substantive interaction between faculty and

students?

Because it doesn’t think this would get through
the FA, the committee tasked Scott to develop a
checklist that can be sent to faculty prior to each
semester. Also, Vicky said she will broach the
possibility of including regular, effective contact
and web accessibility in the evaluation of online

instructors.

2. If we get audited and no longer use Blackboard,

how can we restore our courses?

Because this issue affects both colleges, the
committee decided to bring it to the District
Technology Coordinating Committee. Scott will

contact Jeannine Methe about this.
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a. The committee was asked to think about what type of Canvas
training to offer on Faculty Flex Day on Oct. 24. We will discuss
this at our April meeting.

10. Adjournment: The meeting was adjourned at 11:46 a.m.

11. Next meeting: April 28, 10 a.m.-noon.
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