
 DE COMMITTEE MINUTES 
Sept. 23, 2016 | 10 a.m. | Room 2410 and Confer     

Meeting Minutes  

1. Call to Order 

a. The meeting began at 10:04 a.m.   

2. Approval of August minutes 

a. Bill moved, Vicky seconded. Minutes approved. 

3. Updates 

a. Committee membership. The committee welcomed Don Carlson 

We are still missing an additional faculty member from the A&H 

division and a student rep. 

b. Web accessibility. On Sept. 1, Scott emailed all Blackboard faculty 

about 3C Media Solutions, explaining its use as a video repository 

and how it can be used to caption videos. 

4. Transition to Canvas 

a. As part of the OEI-contracted services, Scott and Greg Johns 

underwent Canvas Support training Sept. 19, and Scott, Eric 

Stricklen, and Stacey Followill—both from District ITS—

underwent Canvas Administrator training Sept. 22. 

b. VP Roanna Bennie sent an email to faculty Sept. 21 describing 

the upcoming Canvas training and soliciting participants. The Oct. 

13-14 on-campus training in the Teaching and Learning Center 

has been expanded to 40 instructors (up to 20 each day) and will 

focus on the Canvas tools that will help make fully online courses 

and Distance Education hybrid courses (delivered 51% or more 

online) successful. Moreover, LPC’s contract with Canvas calls for 

20 instructors to receive training via webinars. We are reserving 

this training, which will focus on Canvas fundamentals, for those 

who teach only web-enhanced courses (face-to-face courses 

supplemented with Canvas) or non-DE hybrid courses (delivered 

51% or more on campus). 

 

LPC Mission Statement 

Las Positas College is an inclusive 
learning-centered institution providing 
educational opportunities and support 
for completion of students’ transfer, 
degree, basic skills, career-technical, 
and retraining goals. 

LPC Planning Priorities 

 Establish regular and ongoing 
processes to implement best 
practices to meet ACCJC standards. 

 Provide necessary institutional 
support for curriculum 
development and maintenance.  

 Develop processes to facilitate 
ongoing meaningful assessment of 
SLOs/SAOs and integrate 
assessment of SLOs/SAOs into 
college processes. 

 Expand tutoring services to meet 
demand and support student 
success in Basic Skills, CTE, and 
Transfer courses. 

Distance Education Committee 

Members Present (voting):  
Marsha Vernoga (BHAWK) 
Chris Lee (Counseling) 
Bill Komanetsky (CATSS) 
Vicky Austin (FA) 
Teri Donat (adjunct faculty) 
 
Members Present (non-voting):  
Scott Vigallon (co-chair) 
Toby Bielawski (co-chair, A&H) 
Don Carlson (Dean) 
 
Members Absent:  
Roanna Bennie (VP, Academic Services) 
Janice Cantua (A&R) 
Bobby August (MSEPS) 
Kali Davis (Library) 
 
Meeting Guests: 
Jeannine Methe (CTO) 
Joel Gagnon (Student Services) 
Frances Hui (Library) 
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The Oct. 13 training will be repeated Oct. 14, so there is no need 

to attend both days. Training each day is 9 a.m. to 4 p.m. with a 

one-hour break for lunch. We are capping attendance at 20 DE 

instructors Oct. 13 and a different set of 20 DE instructors Oct. 

14. After the workshops, participants will have access to Canvas 

training webinars until Sept. 14, 2017. Priorities for selection into 

the on-campus training are (in order): (1) Instructor is scheduled 

to teach an online or DE hybrid class in Spring 2017; (2) Instructor 

plans to transition all of his or her Blackboard courses to Canvas 

and utilize them with students in Spring 2017; and (3) Instructor 

plans to teach an online or DE hybrid class in Summer 2017. 

 

The 20 instructors selected to receive this webinar training will 

participate in the three-part Canvas Fundamentals Series, which 

provides hands-on training via webinars. Training is held at set 

times on designated dates. Canvas continually repeats these 

trainings, and the selected instructors will be given information 

on how to access them. Trainings consist of Part 1: Navigating 

the User Interface, Part 2: Building Course Content, and Part 3: 

Structuring your Canvas Course. Participants will have access to 

the webinars until Sept. 14, 2017. Additionally, a one-hour 

follow-up session with a Canvas trainer will be scheduled for the 

20 instructors to ask any questions. Priorities for selection into 

the webinar training are (in order): (1) Instructor plans to utilize 

Canvas for at least one web-enhanced or non-DE hybrid course in 

Spring 2017; and (2) Instructor plans to use Canvas extensively 

with the above course.  
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A web page has been created that not only contains registration 

links, but also gives agenda details for the trainings. View the 

page.  

 

c. Other training issues 

i. During the Sept. 14 Academic Senate meeting, it was 

reported that the FA will not require training for any 

instructors wanting to use Canvas. The FA rep at the 

Senate meeting also stated that it is negotiating for some 

faculty to act as train-the-trainers. These trainers will 

receive additional compensation. Vicky added that an 

MOU has been signed with the District but not yet 

distributed. The MOU includes faculty pay in F hours for 

transitioning and initiating courses in Canvas. 

ii. Training for instructors of web-enhanced courses. We can 

only state that is highly recommended that they complete 

training in the basics, in addition to training in legal 

requirements such as copyright and making your web 

content accessible to students with disabilities. Some of 

the ideas discussed included utilizing Canvas webinars, 

having Canvas conduct additional on-campus trainings, 

using @ONE’s self-paced course, creating an LPC-

modified version of @ONE’s self-paced course, having 

LPC’s new faculty trainers conduct workshops, and having 

faculty use lynda.com. Scott will most likely create an 

online training course that combines what he has offered 

for Blackboard with @ONE’s self-paced Canvas course. 

 

The committee discussed the dilemma of all online 

http://www.laspositascollege.edu/onlinelearning/canvas_training.php
http://www.laspositascollege.edu/onlinelearning/canvas_training.php
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content needing to be ADA-compliant to satisfy federal 

law and accreditation requirements, but not being able to 

make training mandatory. Since the FA will not allow 

mandatory training, it seems the best we can do is to 

make the training available. Joel Gagnon said he will bring 

this issue to the college Accreditation Steering 

Committee. 

iii. There are other groups that might want Canvas training 

soon, including first-time DE instructors who are not part 

of the 40 for Oct. 13-14 but have a class scheduled for 

Spring, new-to-CMS users for the Spring, and instructors 

of non-instructional courses. Concerning the last group, 

Scott has been dealing with the unwieldy task of manually 

managing users in the plethora of courses for 

departments, committees, Student Services, etc. The 

options for all three groups are the same that are 

mentioned in ii above, with the addition of inviting 

instructors to the Oct. 13-14 trainings and inviting them 

to be part of the upcoming webinar training if all of the 

slots are not filled. 

 

Another question broached centered around Canvas 

training for faculty who have yet to be approved by the 

board of trustees. Training requests for such faculty 

happen frequently for a variety of reasons. Creating a 

procedure involving the dean and academic VP was 

discussed. Scott suggested that meeting the needs of 

faculty scheduled to teach online courses in the coming 
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semester be met, while telling other faculty they will have 

to wait until they are board-approved. 

5. Transition to the OEI  

a. Quest for Online Success. The OEI’s readiness tutorial is available 

in a Canvas course in our system. It includes the SmarterMeasure 

Assessment that provides a diagnostic measurement of how 

ready students are to take online courses. The SmarterMeasure 

piece is available for free for one year, but the rest of the 

tutorials and quiz questions will remain free. We can offer the 

course and allow students to self-enroll into it, we can post a link 

to the tutorials from the Online Learning web site and let 

interested students work through the tutorials, or we can post a 

link within courses of interested instructors and add the quiz 

questions to those courses.  

 

Scott briefly showed the Quest course and an example of 

SmarterMeasure Assessement results. He set up a generic 

account for committee members to review Quest on their own 

and possibly determine if they want to pilot Quest in the Spring. 

Since each quiz question is worth 5 points, and the committee 

thought that was too much, Scott will change the points to 1 

each. 

b. Online Counseling. Chris Lee reported that she and Gabriela 

Discua met with the Cranium Café CEO recently. She said that 

District ITS is still working on the single signon login for users and 

that Counseling is looking at piloting the system with a small 

group in the Spring. The remainder of the Fall will be spent 

training counselors. 
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c. Online Tutoring. Students Evelin Martinez and Brent Wishart are 

providing Math tutoring this semester. Typically, the TLC would 

email all of the math students who have classes in Blackboard. 

That might not happen again because of the time this takes to 

send emails in every math course separately. 

d. Proctoring. The OEI’s Face-to-Face Proctoring Network is looking 

for colleges interested in joining it (24 already have expressed 

interest). This network helps online faculty who prefer f2f testing 

and allows students to complete testing within a reasonable 

distance from their homes. Its goals are to share practices at 

college testing centers, provide secure testing environments, and 

provide student authentication. It will be no cost to students. A 

workgroup has been set up, and its next steps are: 1) review 

current practices, 2) develop new procedures, 3) figure out 

logistics like facilities and scheduling, 4) investigate Proctorio to 

help provide security, and 5) implement the network. The 

committee expressed no interest in joining the network now. 

However, it does want a demo of Proctorio. Scott will try to set 

up a 20-minute demo for our next meeting. 

6. DE and accreditation 

a. On Sept. 2, Scott met with Rajinder Samra and Joel Gagnon, who 

were representing the college's accreditation steering 

committee, to discuss how LPC might meet Accreditation 

Recommendation #5: In order to meet the standard, the team 

recommends that Student Services evaluate: 1) The method by 

which Student Services determines and monitors the learning 

support needs they provide or need to provide DE students; and, 

2) The comparability of face-to-face counseling and tutoring 

services with online counseling and tutoring services. (II.B.3). It 
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was recommended that an item be placed on the annual DE 

Satisfaction Survey that asks students if they have heard of 

specific student services, and if they used them, were they 

satisfied. It was also recommended that a question be asked to 

determine which students are currently taking a class on campus 

in order to distinguish results between those taking only online 

courses and everyone else. The committee was asked if it 

approved the additions, and it did. 

b. Others attending the Sept. 2 meeting were Frances DeNisco 

(Community Ed), Gabriela Discua (Counseling), and Jesus Bravo-

Morales (A&R). Scott gave an update on current services and 

how student use is tracked and evaluated. He does much of that 

himself, but suggested that each student service area do that 

work themselves. He also reiterated the specific need for an 

online tutoring service such as NetTutor and the general need 

that Student Services be more involved with DE.  

7. DE student satisfaction survey.  

a. Based on the needs of the college's accreditation steering 

committee to submit its report at the end of the semester, it 

asked to move up the date to launch the annual DE student 

satisfaction survey to Oct. 17 with a deadline of Oct. 31. That 

date is also within the time frame that LPC’s on-campus 

accreditation survey will be launched in random classes. The 

committee was asked if Oct. 17-31 will work for the DE survey, 

and it was good with those dates. 

b. Committee members will review the survey on their own and 

consult via email to suggest any other modifications.  

8. Online course materials in class schedule 
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a. On Sept. 13, the governor signed SB 1359 into law. This law 

requires each CCC campus "to identify in the online version of 

the campus course schedule its courses that exclusively use 

digital course materials, as specified, and communicate to 

students that the course materials for these courses are free of 

charge and therefore not required to be purchased." The law 

also says that "each community college district shall ensure that 

these materials comply with the federal Americans with 

Disabilities Act of 1990 (42 U.S.C. Sec.12101 et seq.) and the 

federal Copyright Act of 1976 (Public Law 94-553)." It goes into 

effect Jan. 1, 2018.  

9. Other issues: Frances reported that the library is holding a library card 

drive Sept. 28 from 10:30-1:30 in the Quad. The card will give 

students, faculty, and staff access to resources from the public libraries 

of Livermore, San Francisco, Pleasanton and Dublin. Resources from SF 

include free JSTOR access for research projects.   

10. Adjournment: The meeting was adjourned at 12:07 p.m. 

11. Next meeting: Oct. 28, 10 a.m.-noon.  
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