DE COMMITTEE MINUTES

L April 27,2018 [ 10 a.m. | Room 2410 and ConferZoom

LAS POSITAS Meeting Minutes

COLLEGE

LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing

1. Callto Order
a. The meeting began at 10:01 a.m.

2. Approval of March minutes

educational opportunities and support a. Vicky moved to approve, Maureen seconded, minutes approved.
for completion of students’ transfer,
degree, basic skills, career-technical, 3. Updates

d retraini Is. . .
and retraining goats a. Katie Coleman was selected as the Online Student of the Year

Scholarship winner. According to her application, she worked for

% Establish regular and ongoing several years before returning to college and is still employed at

processes to implement best
practices to meet ACCJC standards.

% Provide necessary institutional
support for curriculum

least 10 hours a week. She is the first in her family to attend

college and plans to transfer to Sacramento State where she

development and maintenance. aims to obtain a BA in Business. Her ultimate goal is to open her
%+ Expand tutoring services to meet

demand and support student own “unplugged” café and spa. Katie is a working mom who has

success in Basic Skills, CTE, and

Transfer courses. taken 16 online courses since 2014. She has an overall GPA of

% Coordinate available resources to
address current and future
professional development needs of
faculty, classified professionals, and

administrators in support of weren’t for the opportunity to take online courses.” She will be
educational master plan goals.

3.78. She said, “I can truly say that | would not be graduating this

summer with an Associate in Business Entrepreneurship if it

honored at the Annual Student Scholarship Ceremony on May

Distance Education Committee 18

Members Present (voting): b. The CSU issued Executive Order 1100, section 3.2, which states
Vicky Austin (FA)
Bobby August (MSEPS) that GE requirements may be satisfied through courses taught in

Maureen O’Herin (A&H)

Bill Komanetsky (CATSS) all modalities (e.g., face-to-face, hybrid, or completely online).

Leslie Zamora (ASLPC) This makes it clear that oral communication and lab science
Paul Sapsford (BHAWK)
Kali Davis (Library) courses taught via DE are accepted for CSU GE Breadth effective

Members Present (non-voting): August 23, 2017. The Academic Senate for California Community

Christina Lee (Counseling, co-chair) Colleges followed that up by passing the following resolutions.
Scott Vigallon (co-chair)

Through its discipline expert lists and discipline-specific state

Members Absent: - h - 1) will id if d di . ffecti
Thomas Rothman (A&R) associations, the senate: 1) will identify and disseminate effective
Amir Law (Dean) and promising practice to teaching oral communication courses

Meeting Guests:
None
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online; 2) make recommendations regarding lab science courses
most adaptable to online instruction without compromising
student outcomes related to laboratory practices necessary for
upper division study or employment and disseminate its findings;
and 3) identify and disseminate effective and promising practice
to teaching appropriate laboratory courses online.

Starting in May, @ONE will host webinars from 12-2 p.m. on the
first Friday of every month. Each First Friday event will showcase
a theme related to online teaching and learning and will consist
of two free 45-minute webinars.

Blackboard offers an archive license, which, according to a
Blackboard rep, is a static instance of Bb whereby Bb takes an
impression of the last day of the production environment and
then hosts it for one year. Whatever was in Bb can be accessed.

III

He said that “several” community colleges have bought such a
license, which costs about $25,000.

The Library is introducing Credo InfolLit modules, which are
online tutorials to be used in Canvas to help students learning
information literacy skills. They also have assessments that pass
scores to the Canvas gradebook. According to Kali, the Library
will tailor Credo before reaching out to faculty about its use.
Students will be able to self-enroll into a Canvas course with
Credo, or faculty can input the modules into their courses. Scott
will look into using digital badges in this course and allowing
faculty to see which students have earned these badges.

The state chancellor’s office is soliciting participants for its 2018
Spring Term Distance Education Student Satisfaction and/or the

Faculty Satisfaction surveys. If we are interested in participating,

there is a Zoom meeting April 30 for more details. The
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committee decided not to pursue these surveys since we just did
our own corresponding surveys last Fall.
4. Online Education Initiative

a. On April 25, the OEl announced that LPC was one of 33 colleges
selected to join the 2018 Online Equity Cohort. We will officially
join the OEl in July. The OEI’s latest figures state that 49 colleges
submitted letters of interest to join the consortium, and 33 of
them submitted self-assessment packets. According to the OEl,
the first steps are to begin planning for our OEl team and to
invite faculty to participate in the Course Design Academy. The
OEl’s list of positions to be on the LPC team was shown. There
was no Library or faculty union position listed, but Kali said she
would like to be included as a Library rep, and Vicky said she
would be the FA rep.

b. Chris, Vicky, and Scott are participating in the @ONE course
titled Building a Local Peer Online Course Review Process. We
have participated in three webinars and have been working on
identifying stakeholders for building a review team, drafting an
action plan, and developing our campus outreach. Chris, Vicky,
Maureen, and Kali all volunteered to be course reviewers.

i. According to the OEIl, the statewide gap in success rates
between face-to-face and online classes is about 6%, OEI
Consortium colleges have rates that are 3% above the
statewide average, and OEl-aligned sections have rates
that are 4.9% above the statewide average.

c. According to @ONE/OE]I, it is the intent of the OEl to pay for the
following online services for colleges in the consortium:
NetTutor, Proctorio, and Cranium Café. The OEIl has apparently

decided to extend its VeriCite license for one more year until it
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can determine Turnitin’s roadmap. Written confirmation of this
from the OEIl would be helpful. A couple of questions to ask the
OEl: 1) When would the free service begin? 2) Would the OEl pay
for services for all of LPC’s courses in Canvas or just those in the

course exchange?

Prior to the news above, VP of Student Services William Garcia
said he and interim President Roanna Bennie decided to consider
alternative funding to pay for NetTutor. He said that to help with
the transition, the Student Equity Program will continue to
provide up to 50% of the funding for NetTutor for Fiscal Year
2017-2018 after the current balance is exhausted based on the

original allocation amount of $18,800 as of December 2016.

Also prior to the news above, CTO Jeannine Methe said at the
April 13 TCC meeting that we should continue with our current
VeriCite license although that company was recently purchased
by Turnitin. She added that we should wait for direction from the

OEl and see what a new cost will be.

5. Transition to Canvas

a.

On April 2, Scott solicited Blackboard instructors for white-glove
service. Five instructors covering 12 summer and fall courses
responded. Most of the work has been completed.

At our March meeting, the committee was OK with the Senate’s
suggested wording of the two Canvas statements, but decided to
add two more sentences. Those statements have been finalized
and will be sent to the Senate as part of a package with other

items:
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i. Due to limited resources, the Instructional Technology
staff will prioritize addressing and resolving those
instructional issues related to Canvas.

ii. Whether instructors use a course management system or
not, they will be responsible for ensuring that their
courses are in compliance with all legal and accreditation
requirements.

The District Technology Coordinating Committee wants us to
present the FERPA/merging courses issue to the Senate. As
stated last month, District ITS says it has found a way to disallow
students in merged sections from seeing each other, while
allowing students in officially cross-listed courses to see each
other. The TCC also wants to address the Senate about creating
Canvas shells for every course. Because it wanted to get a better
picture of possible consequences to courses, the committee
decided to take these issues to their divisions for feedback
before taking them to the Senate.

The committee was asked what it wants to do with all of the
Canvas issues presented at the last meeting. Issues include: 1.
adding non-CLPCCD personnel or students into Canvas, 2. when
to schedule final exams, 3. student workload during Spring Break,
4. putting faculty and TAs into class, 5. when to hold online office
hours, 6. student time overlaps issued by A&R, 7. students
completing incompletes, 8. faculty or administrator wanting to
see someone else’s course for whatever reason, 9. a student
challenging a grade, 10. faculty requests for increased storage
guotas. Because of the volume of issues confronting the

committee, it decided to table these.
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e. At our last meeting, in discussing the issue of final exams for

online courses, the committee felt that faculty should have the
freedom to schedule their exams at any point during the final
exam period. Chris said she contacted A&R to discuss further, but

never heard back.

6. Accreditation

a.

A Los Medanos instructor who recently participated as an ACCIC
team member that visited another college confirmed that the
accreditors are looking at online courses for web accessibility...at
least at the basic level (alt tags, captions, contrast, etc.). She
added that at a conference she attended, there was a
presentation regarding two colleges who were sued for non-
compliance...not by ACCIC, but by students. This was brought to

the ACCIJC's attention, which is why they are checking courses.

Recently at Fullerton College, an ACCJC team review of online
courses indicated that there were examples where regular and
effective interaction between instructor and students was
limited and often consisted of only assignment distribution and
collection. There was no structured process in place to monitor
course quality and to confirm the level of faculty-to-student and
student-to-student interaction in the online courses met the
requirements provided to the Curriculum Committee.
The committee was asked:

i. What would it take to periodically monitor the level of

interaction in LPC DE classes?
ii. What would it take to periodically monitor web

accessibility in LPC DE classes?
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The FA has not allowed us to perform either function in the
past. The committee decided to include these questions

with other issues for the senate.

b. Scott and Wanda Butterly met April 24 with a representative
from Blackboard to discuss the Ally software that, among other
things, makes Word documents and PowerPoint presentations
accessible within Canvas. He said the cost is $2 per FTES for an
annual license, but his company is talking again with the OEI
about a negotiated rate. The committee tasked Scott to set up a
demo of the software.

c. Astasked by the committee last month, Scott revised the
checklist he sends to online instructors just prior to each
semester with added links for instructors to learn more about
the items. The checklist includes accreditation items.

d. Last month, the committee said it wanted more time to review
the revisions to LPC’s Regular Effective Contact guidelines. With
affected changes to Title 5 proposed at the state level, the
committee decided to wait until the proposed Title 5 changes are
approved before finalizing our contact guideline revisions.

e. The Fall 2017 success rate of 63% is the highest for a fall
semester at LPC since it began offering the bulk of its DE courses
as online courses in 2000. The previous high was 61% set in Fall
2016. Also, Fall 2017 marked the first time ever in a fall semester
when the difference in success rates between DE classes and
non-DE classes narrowed to single figures (9%). The previous best
difference was 11% in Fall 2016. The retention rate of 78%
equaled the high for a fall semester (Fall 2011 and 2012). Also,
Fall 2017 marked the first time ever in a fall semester when the

difference in retention rates between DE classes and non-DE
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classes narrowed to 6%. The previous best difference was 8% set
four previous times. Scott asked if there is anything we’re
currently not doing that we should be doing to increase the rates
further. The committee said that all of the improvements to the
DE program we will be making with OEl membership should
suffice.

On Flex Day, April 3, the session that Scott and Vicky conducted,
Using the OEI Online Course Design Rubric to Meet Accreditation
Standards, drew 8 instructors. The session that Scott and Wanda
Butterly conducted, Making your Canvas Course Site ADA-
Compliant, drew 16 instructors. Survey results for both sessions
were exemplary.

Regarding the possibility of incorporating an intervention
specialist in online courses, Chris Lee and Maureen O’Herin said
last month that they were interested in possible smaller-scale
projects and would develop an idea. The committee discussed
this and decided to revisit the issue in the Fall with a focus on

student incompletes.

7. The state chancellor’s office has distributed its 2016-17 DE survey. The

committee gave input for several answers.

8. Online student services

a.

At our last meeting, the committee said it wanted more time to
review the policies/procedures for vetting third-party tools for
FERPA compliance. Chris said this document could be helpful in
the DE proposal section in CurricUNET. The committee thought
the document could be placed in the new faculty handbook
online with the Cranium Café terms of service used as an

example.
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b. Triggers have been added for the two digital certificates in the
Quest for Online Success course. Therefore, if instructors require
students to pass quizzes, students can provide them with copies
of the two certificates/badges.

c. A work group was formed in coordination with the Academic
Senate to review and update the current Standards of Student
Conduct and make recommendations for updating the applicable
board policy, administrative procedure, and corresponding

protocol. This is in response to the recent allegations of cheating.

9. Otherissues
a. None broached
10. Adjournment: The meeting was adjourned at 11:45 a.m.

11. Next meeting: Aug. 24, 10 a.m.-noon.
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