
 

LPC Mission Statement 

Las Positas College is an inclusive 
learning-centered institution providing 
educational opportunities and support 
for completion of students’ transfer, 
degree, basic skills, career-technical, 
and retraining goals. 

LPC Planning Priorities 

 Implement the integration of all ACCJC 
standards throughout campus structure 
and processes. 

 Establish a knowledge base and an 
appreciation for equity; create a sense of 
urgency about moving toward equity; 
institutionalize equity in decision-making, 
assessment, and accountability; and 
build capacity to resolve inequities. 

 Increase student success and completion 
through change in college practices and 
processes: coordinating needed 
academic support, removing barriers, 
and supporting focused professional 
development across the campus.  

Distance Education Committee 

Members Present (voting):  
Scott Vigallon (TLC, co-chair) 
Christina Lee (Counseling, co-chair) 
Bobby August (STEM) 
Toby Bielawski (Faculty at-large) 
Vicky Austin (FA, adjunct faculty) 
Frances Denisco (A&R) 
Paul Sapsford (BHAWKS) 
Melissa Korber (A&H) 
 
Members Absent:  
Kristina Whalen (VP, Academic Servs.) 
Kali Rippel (SLPC, Library) 
TBD (Dean) 
TBD (ASLPC) 
 
Meeting Guests: 
Jennifer Farber 
Russell Haynes 
Eric Stricklen 
 

 DE COMMITTEE MINUTES 
April 24, 2020 | 10 a.m. | ConferZoom     

Meeting Minutes  

1. Call to Order 

a. The meeting began at 10:00 a.m.  

2. Approval of February minutes 

a. Vicky Austin motioned, Paul Sapsford seconded. Minutes 

approved. 

3. Updates 

a. Wanda Butterly’s Instructional Technology Specialist position was 
increased from 25 hours a week to 40 hours a week through June 30. 

b. The Spring 2020 on-campus version of the OCDP was completed this 
week. The final two meetings were conducted via ConferZoom. 

c. The captioning tool in 3C Media Solutions became functional again 
April 16 after the state chancellor's office allocated enough money for 
usage through June 30. It is in the process of ensuring its availability 
through December. 3C Media can also be used for live captioning and for 
captioning of professional development videos. 

d. Labster, which provides virtual simulations for a handful of science 
disciplines, was installed in Canvas on April 1. Darcy Ernst is the STEM 
faculty lead for Labster. 

e. The CVC-OEI announced that this June’s Online Teaching Conference 
has been moved from Pasadena to online. Those who paid for conference 
and pre-conference workshops can request a refund or transfer. If you have 
made hotel accommodations, please see the CVC-OEI Accommodations 
page for more information. If you have additional questions, please email 
the conference at support@ccctechconnect.org. Vicki Shipman, who was 
funding many LPC faculty to attend the conference, has been notified of the 
move to online. 

f. The CVC-OEI has extended daytime Canvas phone support for all 
CCC students and faculty through June 30.  

g. The deadline for completion of LPC’s CVC-OEI Online Pathways CTE 
grant has been pushed back to the end of December.  

h. To begin the transition to all online instruction, on March 12, Scott 
facilitated 10 one-hour, hands-on training workshops. The next day, Scott 
facilitated 5 more workshops. Additional training was added for Monday, 

http://onlineteachingconference.org/refunds/
http://onlineteachingconference.org/details/accommodations/
http://onlineteachingconference.org/details/accommodations/
mailto:support@ccctechconnect.org
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March 16, with Scott facilitating 3 workshops, Instructional Technology Specialist Wanda Butterly 
conducting one, and adjunct CIS instructor Victoria Austin conducting one. Workshops were conducted 
on Canvas Basics, Quizzes, Gradebook, Discussions, and ConferZoom. 

i. During the workshops, the following people provided support, 
either with the hands-on training or with faculty in a one-on-one 
environment in an adjoining room: Wanda, Victoria, Webmaster 
Tim Druley, ECE instructor Nadiyah Taylor, English instructor Toby 
Bielawski, English instructor Meghan Swanson, Business instructor 
Drew Patterson, Psychology instructor Irena Keller, Business 
instructor Rajeev Chopra, and Communication Studies instructor 
Natalie Kellner. Stephen Gunderson and his staff provided 
technical support. 

i. Scott held virtual drop-in hours over the weekend of March 14-15 and 
twice each day from March 17-20 to help faculty with the transition.  
Forty-four instructors participated in these sessions.  

j. Proctorio delivered a workshop on its product April 2. The CVC-OEI 
extended its license with Proctorio through June 30 with the hope that it 
will be extended through December. 

k. A new tutoring link title LPC Tutoring/RAW was installed into Canvas and 
put into all classes March 27. This allows the Tutorial Center and RAW 
instructors to deliver online tutoring. SmartShops workshops are 
supposed to be included, too. 

l. The CVC-OEI has provided a variety of resources, including live and 
recorded webinar trainings, along with increasing the hours of Canvas 
support for students and faculty to 24x7. Its web site has a calendar of 
events, which lists all of the webinars. 

m. To keep information available to LPC students and faculty, an Instructional 
Transition Plan web site was created and constantly updated. New pages 
on the college’s Online Learning web site were created, and several 
existing pages were updated with the latest information.  

n. Tracy resident Tatiana Del Cid was selected as the LPC online student of 
the year. Tatiana, the daughter of immigrant parents, is a full-time 
student, has a 4.0 GPA, and works 30-40 hours a week as an 
administrative assistant at a law firm. She was the co-founder for a 
student activist group called Smoke-Free Las Positas College (SFLPC). 
Tatiana became a student board member and member of the policy 
subcommittee for a state-wide advocacy group called Campuses 
Organized and United for Good Health, where she works with local and 
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state legislators to encourage California colleges and universities to adopt 
100 percent smoke-free policies.  

o. As part of her effort to surround herself with individuals sharing similar 
goals, she started the Pre-Law Club at LPC and serves as the Vice President 
to help organize events that have brought legal and political professionals 
to the LPC campus. She is the first member of her family to pursue higher 
education. She serves as a mentor for college students of the Hispanic 
Serving Institution at LPC and returned to her high school to support at-
risk freshmen in the school’s Bridge Program. She serves as a community 
relations intern at Sandia National Laboratories and as part of these 
efforts, she organized a STEM Day for Girls event that hosted young girls 
from Oakland. 

p. Two lingering issues from last month’s meeting:  
i. The committee had questions about the CVC-OEI’s Benchmarks 

for High Quality, Inclusive Learning leading to alignment of at least 
20% of online courses or sections within two (2) academic years of 
establishing a local POCR process. The questions were sent to the 
CVC-OEI, but no response was given. 

ii. The meeting with Admissions and Records to discuss DE processes 
was canceled because of the Coronavirus situation. 

q. A video production team from the company Interact Communications 
descended upon the Teaching and Learning Center on March 4 to shoot a 
video about LPC's CTE Online Pathways grant. The grant, awarded by the 
California Virtual Campus-Online Education Initiative, is funding the 
college's creation of a completely online Certificate of Achievement in 
Supervisory Management with each course aligned to the CVC-OEI's 
Course Design Rubric. 

i. Those who were interviewed included Business instructor Mary 
Lauffer (pictured above), Business instructor Drew Patterson, 
Counselor Christina Lee, Instructional Technology Coordinator 
Scott Vigallon, and Instructional Technology Specialist Wanda 
Butterly. Business students were also interviewed in the Tutorial 
Center. 

ii. Interact Communications, which is contracted with the state 
chancellor's office, was scheduled to release the video in mid- to 
late-April. When released, it will be available on the CVC-OEI web 
site, on the CVC-OEI YouTube channel, and at selected 
educational conferences. Kudos go to adjunct CIS instructor 
Victoria Austin for coordinating the video shoot. Career Technical 
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Education Project Manager Vicki Shipman has spearheaded the 
grant. 

4. Committee makeup/Selection of co-chair 

a. It was confirmed that the College Council last year approved our 

request of two faculty members per division. That request was 

not honored this year, so we’ll have to see if it goes into effect 

for next year. 

b. Christina Lee will be leaving the committee after this year, so a 

new faculty co-chair is needed. Main responsibilities are leading 

the course review process and giving reports to the Academic 

Senate. Bobby August volunteered to be co-chair and was 

unanimously voted in (Vicky Austin motioned, Melissa Korber 

seconded). 

5. POCR lead 

a. Christina Lee was thanked for her outstanding efforts in creating, 

and leading, the local POCR process at LPC. She is stepping down 

from that role, as well, but will train her replacement. Vicky said 

the responsibilities of the POCR lead, and perhaps, a second 

POCR lead are under discussion by the FA. 

6. Course review for summer, fall 

a. The committee was asked what it should do about course 

reviews with all of the classes being online for the summer and 

possibly for the fall. It decided that since it is anticipating 

hundreds of courses to be offered by faculty teaching DE for the 

first time, it would have to change tactics. The plan is to make 

the course review voluntary and have the instructor fill out a 

revised checklist first. Each faculty committee member would be 

assigned certain courses and would review the courses and 

confirm the completed checklist to determine if the instructor’s 

course is ready for approval or not. 
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Toby Bielawski broached the topic again of implementing a DE 

Teachers Teaching Teacher program in order for faculty to share 

best practices. She will work with Scott to create a poll with 

topics that faculty might be interested in. 

7. District task force on professional development for DE 

a. Interim chancellor Ron Gerhard has formed a district-wide task 

force to “help shape this discussion and provide 

recommendations on what options and best practices we could 

look to in forming this professional development program.” 

b. Initially, the task force will include 2 Faculty Association 

appointees, 2 Academic Senate appointees, the colleges’ 

Distance Education Coordinators, the Chief Technology Officer, 

the Vice Chancellor of Educational Services and Student Success, 

and the 2 Vice Presidents of Instruction. 

c. Frances Denisco expressed concerned about the dearth of 

Classified representation on the task force. 

d. The first meeting of the task force takes place this afternoon. 

e. Vicky briefly shared the April 16 MOU between the FA and 

District titled Provisions Specific to the Campus Closures due to 

COVID-19. 

8. OCDP grading 

a. Since VP Kristina Whalen offered OCPD training to faculty 

teaching summer courses, and since March 26, 53 responded 

and were all enrolled in the self-paced version of the OCDP. 

Because the training involves faculty submitting assignments that 

require grading and feedback, Scott indicated that he couldn’t 

carry that load alone. Therefore, Kristina consulted with her 

deans to see if any instructional assistants were available to help. 
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The instructional assistants in the 803 Computer Lab were 

available and trained by Scott to grade and give feedback. Wanda 

Butterly was also trained. The English instructional assistants will 

be trained next week. 

9. Blanket DE approval 

a. LPC will submit blanket DE approvals to the state in order to 

teach all courses online during the summer and fall. To be 

prepared to teach all courses online after that, the Curriculum 

Committee met April 20 and announced that courses that have 

not already been approved for fully online instruction—and can 

be taught fully online--will need to be approved. This means that 

the DE proposal form for the majority of LPC courses will need to 

be completed and approved. 

 

The current DE proposal form has been revised to include recent 

changes in Title 5, such as new DE definitions and places for 

faculty to explain how the course objectives will be met in the DE 

format. There will also be new checkboxes for courses that will 

only be taught as DE in emergency situations. The form will be 

completed as a fillable PDF, not completed in Curricunet. 

 

Scott will train the Curriculum Committee on reviewing the new 

DE proposals on April 27, and after that, he will no longer be 

responsible for reviewing, and approving, the proposals. Work 

will commence this semester and continue through the summer 

and fall.  

10. Blackboard Ally 

a. Scott installed the first phase of the Ally implementation into 

Canvas on April 15. For this first phase, the tool will work behind 
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the scenes to allow students to download “alternative formats” 

of the files you upload. They can select a drop-down icon next to 

the file name and choose a version of the file most appropriate 

for their device and need. One issue: Ally cannot yet make Math 

and Science symbols, equations, etc. completely accessible via an 

alternative format. 

b. To prepare and support students for the first phase, Scott added 

verbiage and screenshots to the Students with Disabilities page 

on the Online Learning web site, created a Help intermediary 

page on the district web site that works for both LPC and Chabot, 

and posted info and link to students on Canvas. 

c. The second phase of the implementation, which is the faculty 

end of Ally, is supposed to begin in early June. The committee 

contemplated how to train faculty on Ally and thought that it 

could be included within the discussions of the district DE 

professional development task force. 

d. The state is funding Ally through at least the end of December. 

11. Student support hub/Wellness Central in Canvas 

a. The committee again discussed the possibility of creating a 

student support hub in Canvas. It could contain links to all of the 

online services that LPC offers. It could also contain a link to the 

new Wellness Central feature in Canvas.  

b. The CVC-OEI has developed Wellness Central, which is a "free 

health and wellness resource created especially for California 

Community College students." It allows students to access 

resources on a variety of health topics. On April 2, Scott emailed 

faculty about Wellness Central and provided a link to post  for 

students to access: https://cvc.edu/wellness. Colleges are 

https://cvc.edu/wellness
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expected to adopt Wellness Central in their own instance of 

Canvas.  

c. Christina Lee presented Foothill College’s student support hub in 

Canvas and said that she can work with Scott to eventually create 

one for LPC.  

12. Canvas new features 

a. Aside from the new Rich Content Editor, Canvas has made new 

features optional because of the masses of faculty forced to use 

its system for the first time during the pandemic. Scott will 

consult with Chabot about the timing of enabling the new 

features, probably in time for summer courses. New features 

include muting notifications by course (granular course 

notification settings can be configured in a future release), 

celebrations for on-time student submissions, limited submission 

attempts for Assignments, and auto saving content in the Rich 

Content Editor. This is in addition to adding Pronouns, which was 

discussed at our last meeting. 

b. Since the new Rich Content Editor will become the default in 

Canvas in July, it will be enabled prior to summer. Virtual 

trainings on the new RCE will take place May 6 from 1:30-2 pm 

and May 14 from 2-2:30 pm. 

13. ConferZoom 

a. The committee discussed the usage of ConferZoom since the 

shelter-in-place order was made. Members made generally 

positive comments, but Scott said he has received way too many 

email from faculty distressed over ConferZoom. One idea was 

that perhaps District ITS could appoint one of its people to 

address ConferZoom issues for faculty. 

14. Other issues  
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a. None broached 

15. Adjournment: The meeting was adjourned at 11:47 a.m. 

16. Next meeting: May 22, 10 a.m.-noon. The committee typically does not 

meet in late May because of final exam, but it felt that it should because 

of the present circumstances. 
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