Distance Ed subcommittee

Sept. 26, 2003 Minutes

Members present: Phil Wasserman, Greg Daubenmire, Eric Golanty, Steve Bundy, Ralph Kindred, Philip Manwell, Scott Vigallon (chair, minutes-taker).

I. Where do we go next with Distance Ed?

a. The subcommittee agreed that LPC has reached a critical mass with our online course offerings for an AA degree and with our online faculty. Therefore, we decided that we should put emphasis on supplemental courses using Blackboard.

i. The idea is that as faculty become comfortable using online content in Blackboard, they might eventually want to move toward offering fully online courses. 

b. One of the ideas put forth is the possibility of having a Blackboard shell for every LPC course.

i. Ralph mentioned that requiring faculty to post their syllabi to Blackboard and not give hardcopies to their students would result in a substantial amount of money being saved. 

1. He said he pays $20,000 a month in printing costs.

ii. Eric asked if there is a way to pay faculty from that potential savings as an incentive to put their content online. Ralph said he would talk to Karen Halliday about this. 

iii. Eric also suggested that it might be possible for Fredda Cassidy’s students to do this work for the faculty.

c. Eric said that at a Town Hall meeting (probably November), show what some faculty are doing online with Blackboard. Greg suggested that faculty do the presenting.

i. One can show a fully online course.

ii. Another can show the only feature of Blackboard she uses (ex. a syllabus).

iii. A third can show something in between the two above.

d. At that same Town Hall meeting, we can survey the faculty to find out things such as:

i. What is their interest level in using Blackboard?

ii. What would it take to get them to use it?

e. The subcommittee liked these ideas and wants to proceed in this fashion.

i. Members understood that a Blackboard shell for every course is merely a goal and that we should begin one step at a time.

f. Scott inquired about hybrid courses, and explained that with hybrid courses, students meet on campus for certain days of the week and meet online for the other day(s). He said that this could possibly help the classroom space crunch on campus and might be another way to transition courses to fully online.

i. Dr. Manwell said that hybrids might help with recruiting faculty by getting a better pool of part-time faculty talent.

ii. Ralph said he would discuss hybrids with the other administrators.

iii. The hybrid idea can also be brought up at the Town Hall meeting.

g. Scott asked that since we plan to move ahead with the above idea for increasing Blackboard courses, what shall become of the Online Course Development Program?

i. The subcommittee debated this, then decided to keep that program intact in case there are faculty interested in participating. 

ii. Scott said he would set the application deadline dates, and if he gets a group, he’ll set up a mutual time for the group to meet weekly.

II. Possibilities of a Blackboard shell for every course

i. See above. Ralph added that our current user license would not be jeopardized by having a shell for every course.

III. Concept of the master course for Bb

a. Scott explained that faculty could work on their master course(s) at any time and use it to upload into future semester course shells. Master courses could be kept on a developmental server, when the district purchases one.

b. Phil Wasserman asked what if he was to make changes to his working course, how could he make those same changes to the master course without duplicating effort?

i. Scott said he would look into how to do this using two different servers.

c. Everyone was in agreement that the concept of implementing master courses is a good one.

IV. How long should Bb courses be kept on the server after a semester ends?

a. The subcommittee agreed that courses should be archived after the period for filing grades ends and that they should be available as long as students can challenge a grade or complete an incomplete (the semester following the semester in question).

i. Ralph questioned whether keeping non-active students on the Blackboard ASP server counts against the district’s student-limit license and whether keeping non-active courses on the server counts against the district’s disk-space quota.

1. Ralph said he would explore these issues with Blackboard.
 

V. Proctoring exams for online students

a. The subcommittee decided to let faculty continue their proctoring methods  in the same manner they have been proctoring.

VI. Zoomerang online surveying software

a. Scott explained that LPC is in the process of acquiring this and asked for usage ideas for distance ed.

b. Dr. Manwell said that student evaluations of online faculty are a necessity. He added that a district committee is developing a universal form (hardcopy) to be used. He asked that committee to consider the evaluation of online courses in the new form.

i. Eric wanted to turn the current Student Evaluation of Instructor green form into an online survey and said he’d be willing to pilot this with his course.

ii. Steve said he, too, would be willing to pilot this.

iii. Dr. Manwell said the questions on the green form should be reviewed to see how pertinent they are to online courses.

c. Scott broached the issue of collecting students’ email addresses in order to send them surveys.

i. Eric asked if it’s possible to send his students to the web site of the survey and just have them plug in their email addresses.

1. Scott said he would look into this.

VII. Other issues?

a. Dr. Manwell brought up Turnitin and asked how much plagiarism it will detect if a student interspersed his own words with plagiarized words. 

i. Scott said the service is designed to detect plagiarism in that scenario and added that it will give a side-by-side comparison of the student submission and the pages that info was plagiarized from.

VIII. Next meeting: Oct. 24 from 10-11:30 a.m. in 2014

