Distance Ed subcommittee

April 29, 2005 Minutes

Present: Steve Bundy, Bobby August, Philip Manwell, Scott Vigallon (chair, minutes-taker)

I. Distance Ed updates

a. Counseling Distance Ed students

i. Regarding the pilot test between Eric Golanty’s students and Steve as counselor, Steve said that Eric sent an email to roughly 50 students, alerting them about Steve’s services to them. The unintended effect was that many students began turning in late assignments and only 1-2 emailed Steve, asking questions. Those questions were about withdrawals.

ii. Steve will follow up by researching the profiles of the 50 or so students to determine if they fall into the categories of students who are at-risk for not succeeding in online courses.

iii. Scott said that the approach should be that Steve is proactive with online students, contacting them to make sure they get started in the class in a timely manner (at the beginning of the semester) and making sure that students who are lagging get caught up. 

1. Steve said he would meet with Scott toward the end of this semester to possibly develop a strategy on this.

b. Student success tutorial

i. Scott said that he finished the content of the tutorial and all of the quiz questions. The formatting can’t be done until the format of the LPC redesigned web site as a whole is established. The tutorial will be ready for launch Aug. 1.

ii. Scott said he will alert all online instructors of the tutorial and the various issues surrounding it.

iii. Bobby suggested that the tutorial be shown or referred to at class orientations. Scott will suggest this to the instructors.

c. Pilot of student evaluation of instructor with new evaluation survey

i. Scott said that Eric Golanty approached him roughly 3 weeks ago about posting an online survey for this. However, he hasn’t heard anything since.

d. OCDP applications for Fall 

i. Scott reported that Keith Gouveia, an adjunct instructor, has applied to design Political Science 7.

e. District Web Policy and how it fits with DE

i. Scott reported that the proposed District Web Policy is ready to be distributed to the various governance groups. He said that all online courses will be subject to the same policy as those creating regular web sites.

II.  OCDP online course

a. Keeping deans updated on faculty progress

i. Scott reported that he got work done on the new OCDP online course during jury duty and sought clarification on how to keep deans updated of how faculty are doing in the course.

ii. Dr. Manwell wants Scott to forward email assignments that faculty complete to him. Dr. Manwell and Scott agreed that faculty should know this at the beginning of the course.

iii. Bobby asked about incentive money for faculty designing new online courses. Dr. Manwell said he will ask Staff Development in May about Teaching and Learning money for this purpose.

iv. Bobby asked about a preview course for students. Scott said that he will offer one as a link to the Student Success tutorial and that former adjunct Mary Jo Wainwright has agreed to let us use her course, or at least parts of it for this purpose.


III. Distance Ed web site makeover

a. Implications for courses with links to present site

i. Scott said that the entire Distance Ed web site will be redesigned to coincide with the redesign of the LPC site as a whole. Because of this, some links within Bb courses that go to the Distance Ed site will be incorrect. Scott said he will work with Elizabeth Noyes to add redirects, or he and his staff will go into each course and fix the incorrect links.

IV. Recommendations on more Distance Ed issues

The discussion opened with the reiterations that the proposed District Distance Ed committee should be tackling the following issues. Dr. Manwell said that he will ask acting chancellor Joel Kinnamon if he can convene the group on Joel’s behalf.

1. Teaching an online course designed and previously taught by someone else

a. Scott asked if there should be standards for designing courses so different faculty can be plugged in to teach these courses.

b. The group felt that the first issue that needs to be resolved here is if the faculty-negotiated intellectual property rights agreement allows an instructor to teach someone else’s course. Once that is resolved, the group felt that the new instructor should have the right to modify the course as he or she sees fit.

2. Administrator access to online courses for evaluation

a. This needs to get resolved district-wide. In the meantime, instructors can give administrators their fake student login.

3. Strategic plan for Distance Ed

a. The group felt that this subcommittee can begin working on this in the Fall. Scott said he could use the subcommittee’s prior recommendations as starting points.

4. Joint degrees between colleges

a. This is a non-issue because, as Steve explained, students can take courses from either college. For the college to award the degree, the student has to complete 12 units there.

5. Online class sizes

a. Dr. Manwell would like all online courses to be capped at 27, similar to all English courses because of the amount of reading and writing involved.

6. Implications of student outcomes movement with online courses

a. No implications were noted.

7. Hybrid courses

a. Dr. Manwell suggested that this issue be set aside for now so focus can be on the online and supplemental courses. He reiterated that there is a problem with students taking face-to-face courses and not being aware that the courses use Blackboard. He suggested that several notes about Bb use be posted throughout the class schedule. Scott said he would work with Judy Hanson on this.


V. Other issues

a. No other issues noted


VI. Next meeting: If there are pressing issues, the next meeting will by May 27. If not, the next meeting will be in August or September 2005. 

