Distance Ed subcommittee

September 23, 2005 Minutes

Present: Steven Bundy, Bobby August, Philip Manwell, Richard Dry, Eric Harpell, Eric Golanty, Scott Vigallon (chair, minutes-taker), Minta Peterson (guest from Chabot)

I. Distance Ed updates

a. OCDP

i. Scott reported that Keith Gouveia, an adjunct faculty member, is participating in the program to design and develop Political Science 7 to be offered in Spring 2006. 

ii. Also, Scott was approached three weeks into the semester by Gina Webster to develop two Economics courses. Because Gina missed the first three meetings, Scott set her up in the OCDP Online course to catch up before joining him and Keith for the weekly meetings. Gina said she might even just do all of the training online.

iii. Rajeev Chopra also approached Scott late, wanting to develop an online accounting course. Scott is still waiting for confirmation if Rajeev is actually going to do this. If so, he will have to catch up in the OCDP Online course, also.

iv. Scott met with Cecelia Kennerly, Brian Owyoung, and Karen Zeigler of DSPS on Sept. 19, to train Cecelia and Brian on Blackboard Basics. They said they want to design a .5-unit course on learning skills for DSPS students to offer in Spring 2006. Scott will meet with them again to begin planning.


b. Blackboard stats for Fall 2005

i. Scott reported that LPC is offering 58 sections of online courses and 106 sections of face-to-face courses enhanced by Blackboard. There are over 4,800 students in these 164 sections.


c. Student success tutorial

i. The tutorial was launched Aug. 1. Though there is currently no way of knowing how many students have completed the tutorial, our web monitoring software shows that the home page of the tutorial has received 553 hits through Sept. 20. On the other hand, no online instructors have requested that the quizzes that accompany the tutorial be placed in their courses.


II.  Becoming an official LPC committee

a. The group worked on, and completed the LPC College Governance Worksheet. (Later that day, Scott submitted the worksheet to Melissa Korber, LPC’s Academic Senate President.) Here are the group’s answers on the worksheet:

i. Name of Group: Distance Education Committee

ii. Charge of Group: “The charge of the Distance Education Committee is to explore and recommend policies, procedures and tools to enhance student learning and services in the delivery of Distance Education offered through Las Positas College.”
iii. Group Reports to: Office of Academic Services
iv. How the chair is selected: By committee vote
v. Voting members: 
1. 1 faculty rep from each division
2. 1 additional full-time faculty rep
3. 1 adjunct faculty rep
4. 1 Classified rep (PDC)
5. 1 student rep
vi. Ex-officio members:
1. Vice President of Academic Services
2. Dean of Technology
3. 1 Division Dean
vii. Appointments by: Academic Senate, Associated Students, Classified Senate, Administration
viii. Term: Two years


III. Retention research proposed

a. To determine a correlation, if any, between students not logging in to online courses and retention rates

i. Scott said he has retention rates from Amber Machamer, and he can go into each class in Blackboard and count how many students never logged in and were never dropped. His hypothesis is that students who don’t log in drag retention rates down.

ii. Retention rates at LPC: Summer 2004 = 81 percent; Fall 2004 = 67 percent; Spring 2005 = 68 percent

iii. Completion rates statewide for 2003-04 = 57 percent for DE courses and 64 percent for non-DE courses

b. Strategies for getting additional support to online students

i. The group felt that a major issue centers around contacting students at the beginning of the semester via email. It would like to see a process whereby students, when they register for an online course via Class-Web, have to enter a valid email address. This email address should automatically be placed in the class roster that instructors access through Class-Web. There should also be a button on the roster that allows an instructor to email all of their students at once. There should also be a way for the system admin to email all online students in all classes at once.

1. The reason for these suggestions is to establish contact with students early in order to get them going in the class. Too many students either lag in logging in for the first time or don’t log in at all.


IV. Blackboard version 6.3

a. Scott explained that among the new features are adaptive release, which allows instructors to release content to specific students based on a set of criteria; a What’s New module that lets students know right when they log on if they have Messages and other things waiting for them; and a slew of new assessment questions at instructors’ disposal

b. Scott asked when we should upgrade from 6.2. The consensus was to try to upgrade in time for the Spring semester, or Summer at the latest. This will have to be coordinated with the district and Chabot.

V. Blackboard privacy policy

a. This issue was tabled until the next meeting due to time constraints.


VI. Strategic plan for Distance Education

a. This issue was tabled until the next meeting due to time constraints.


VII. Next meeting: October 28 from 10-11:30 in Room 2014 

