DISTANCE EDUCATION COMMITTEE

FRIDAY, JANUARY 26, 2006

10:00 AM, ROOM 1603

MINUTES

	Faculty/Voting Members Present:


Steven Bundy (Div IV)

Eric Harpell (Div III)

Eric Golanty (Div I)

Bobby August (Div III)

Richard Dry (Div II)

Scott Vigallon (PDC-Classified)

Debbie Fields (Div V)

Vicky Austin (Adjunct Faculty)

Faculty/Voting Members Absent:


	Non-Voting Members Present:
Philip Manwell (Div I-Ex. Off.)

Birgitte Ryslinge (Div II-Ex. Off.)

Janice Cantua (Admissions & Records)

Non-Voting Members Absent:

Don Milanese (VP Academic Services-Ex. Off.)

Philip Mantalvo (ASLPC)

Guests:

Minta Petersen (Chabot)

Eric Stricklen (District-ITS)




AGENDA:


I. Call to Order: The first official meeting of the newly established Distance Education Committee meeting of Spring 2006 was convened at 10:05 a.m. on Friday, January 26, 2006, in Room 1603 by Scott Vigallon.

II. COMMITTEE MEMBERSHIP and REPORTING STRUCTURE—Scott Vigallon presented information concerning the membership and structure of the new Distance Education Committee:
Voting Members:



 Ex-officio Members:

1 faculty representative from each division
Vice President of Academic Services

1 additional full-time faculty representative
1 Division Dean

1 adjunct faculty representative


Dean or Director of Technology

1 Classified representative (PDC)

1 Student Representative








1 Admissions & Records rep


Reporting Structure: Distance Education Committee with report to Academic Senate 

(primarily) and Office of Academic Services (secondarily).

Meeting Days and Times: Scott Vigallon suggested that unless there are compelling reasons to change the days, the committee will meet the fourth Friday of the each month during the semester at 10:00 am. The meeting time for the committee will be 2 hours. The committee is schedule to meet in Room 1603 the remainder of Spring 2006.

Committee Charge: To explore and recommend policies, procedures, and tools to enhance student learning and services in the delivery of distance education offered through Las Positas College.  

Membership Term:  2 Years


III. SELECTION OF CHAIR: Scott Vigallon was nominated and unanimously approved as Chair of the Distance Education Committee.
IV. APPROVAL OF MINUTES:  Minutes (previously sent to committee members via e-mail) of the November 18 meeting of the Distance Education subcommittee group were reviewed and approved.
V. DISTANCE EDUCATION UPDATES: The following updates were presented by Scott Vigallon.  

.

A. Beginning-of-Semester Status: Blackboard Stats, Copying Courses, etc.

As of Wednesday, Jan. 25, there were 54 sections of online courses and 107 sections of face-to-face classes using Blackboard. The latter number is expected to rise over the next couple of weeks. 68 faculty members are using Blackboard this semester.

The new procedure of having faculty copying their own courses into the new semester went very smoothly. Only a small number of faculty needed training on this new process. Faculty members on the committee indicated that they especially like the flexibility of the copy process and frequent reminders from Scott concerning process. Debbie Fields suggested that the copying instructions clearly indicate that "importing" of publisher materials is not included in the regular Blackboard copying process.

Only one new online course was launched this semester: Political Science 7 taught by adjunct instructor Keith Gouveia. It was suggested that the committee look into developing specific goals for implementation of new online courses which would address possible enrollment management issues.

B. Contact Hours for DE Courses with Labs

Interim solution in place for now in CIS, CNT, and CS courses.  Issue has been narrowed to courses with online courses with labs.  According to Birgitte Ryslinge, CIS/CNT/CS courses will be reporting contact hours as WSCH, instead of Independent Study so they can collect their fair share of apportionment. The English 1A online course is not being reported as WSCH fro Spring 2006.  Members of the committee agreed that further discussion was necessary about how to best resolve this issue. Discussion needs to take place concerning asynchronous philosophy of online learning and current options available for census reporting requirements. Richard Dry suggested that the statewide Academic Senate should look into changing the reporting regulations. Don Milanese will present a more complete update concerning this issue to the committee later this semester.

C. Updating Student E-mail Addresses in CLASS-Web 

The following sentence will be inserted into the DE note below each DE course in the schedule of classes:
“You will also need to update your email address in CLASS-Web when you register.”
Scott will work with Judy Hanson to make sure the note gets placed properly in the schedule of classes. This same message has already been placed on the Online Learning web site.

Possibility of insertion of a note on the CLASS-Web home page.
Scott Vigallon has also asked Stacey Followill of District ITS about the possibility of having a note on the CLASS-Web home page instructing students to update their email address in CLASS-Web when they register for online courses.
 


D. Automatically Transferring Student Addresses from CLASS-Web to Blackboard
This can be accomplished by making the Banner system “own” student email addresses. If the members of the committee want this process concerning student email addresses, it would be necessary to get the District and Chabot to agree. If there is consensus agreement about this process, Eric Stricklen of District ITS would make the necessary adjustments to the Snapshot tool to make this work.

It would also be necessary to revise all of the login instructions for students. The change for students would be that they would be able to log into Blackboard and get routed to CLASS-Web and update their addresses there. They would also have to log into CLASS-Web. 

III. Retention of Student Data in Blackboard and its implication on the Bb server’s performance
Dilemma: There is a need for District ITS to purge old students from Blackboard in order to maintain efficient overall performance of Blackboard server. However, it is also very important for possible state audit purposes for Admissions & Records to be able to determine which students withdrew from courses. If student records from prior semesters are purged, it will not be possible to properly audit these students. 

Students who withdraw get disabled in Blackboard. Purging students in Blackboard deletes ALL of the disabled students, regardless of the semester. Purging can’t be done on a semester-by-semester basis. Purging students deletes all students in disabled status, and their data is permanently lost.


The DE committee had previously decided to keep courses and students enabled on the server for the two previous semesters, plus summer session. All courses previous to this period should be archived, but if records are purged, only the currently enabled students and their data can be restored. An important question is whether or not student data need to be kept for more than a year.
Eric Stricklen reported that purging of students records is necessary to reduce size of data stored on Blackboard server. Maintaining too much data on server is causing problems for management of system. Certain processes (such as Snapshot) require too much time and will eventually become ineffective. 2-3 years of data storage is now acceptable. Currently attempting to seek additional information from Bb about storage issues.

Scott Vigallon presented a list of possible solutions:


1) Contact Bb to see if they can create archives to maintain disabled students’ 

information.

2) Copy each online course's statistics just in case a course gets audited in the future 

(there's no way we can do this for all of the face-to-face courses, too). This would allow  faculty to check if any students who withdrew actually logged into the course (this is what Scott was asked to check by A&R last month). 

This idea can work if a copy of each course's statistics is made on Census Day. Those students who withdrew between the start of the semester through the night before the NGR deadline would not get W's, so we shouldn't need their stats. And since it's conceivable that a student could drop on Census Day and get a W, it would be necessary to copy, and capture, course statistics before students gets disabled in Bb that night.

3) Another time-consuming process that could be considered is downloading Blackboard Gradebooks into Excel format on Census Day to see if any audited students had any graded assignments. Gradebooks can also be downloaded at the end of each semester after grades are turned in. Faculty  currently are encouraged to do this for their own records.

Upgrade to 6.3: Depends on purging decision because if we purge, we need to test that on the test server first. There’s also the issue of a Linux server for Snapshot, which will work with 6.3 without having to pay Blackboard for integration support (which we would have to do with the current Windows server)

Janice Cantua indicated that Admissions and Records needs records which indicate student status at Census date. Members of the committee agreed that the best solution at this point is maintain accurate student course records by making a copy of the Blackboard course statistics records as of the census date each semester. This should provide sufficient data to respond to future audit situation concerning student NGR's and withdrawals.

Concerning the issue about when to purge student records in Blackboard system, the members of the committee reach a consensus position that any decision concerning purging of student records should be the responsibility of Academic Services and District ITS.

It was suggested that online instructors review course statistics on Blackboard to determine student status for NGR. CLASS-Web system also shows accurately which student have withdrawn from course and received "W" grade. Faculty members on the committee would like Academic Services and Admissions & Records to provide guidelines for online instructors as to when a student should be given a NGR and when a student should receive a "W" grade for a course.

IV. Process to improve the evaluation of online courses
There was agreement among committee members to form a work group that would that would attempt to identify important issues and develop a possible process designed to improve the evaluation of online courses. Steven Bundy and Philip Manwell volunteered to be members of the group. Scott Vigallon will facilitate the process and identify additional faculty interested in participating. Work group will begin meeting in February.

V. Improving success and withdrawal rates of DE students
Scott Vigallon said that he would like committee members to rank suggestions to help improve the success and withdrawal rates of DE students. The results will help focus the committee on those issues it can address. He will email a link to a survey, tally the results when finished, and begin addressing the top issues at the February DE meeting.

Scott Vigallon is interested in surveying students who withdraw from online courses in order to identify what factors contribute to student withdrawals from online courses. A list of possible survey questions was distributed. Committee members were asked to provide feedback concerning questions that should be included in survey. A motion was made to proceed with the student withdrawal survey during the Spring 2006 semester. The motion was seconded and unanimously approved.
VI. GOOD OF THE ORDER:
Scott Vigallon thanked everyone for their willingness to participate on this new committee.
VII. NEXT MEETING DATE:  February 24, 2006.
VIII. ADJOURNMENT: Meeting was adjourned at 11:45 a.m.
