Distance Ed subcommittee

October 28, 2005 Minutes

Present: Steve Bundy, Philip Manwell, Eric Golanty, Bobby August, Eric Harpell, Minta Peterson (guest, Chabot), Scott Vigallon (chair, minutes-taker)

I. Distance Ed updates

a. Becoming an official LPC committee

i. This has not been finalized. 

ii. From the original proposal we submitted, the following changes were made:

1. We will report to the Academic Senate (primarily) and to the Office of Academic Services (secondarily).

2. The one student rep will be a voting member

3. Dean of Technology was changed to Dean or Director of Technology based on what position the college decides upon.

4. The College Council said that it wants the administrator on the committee to be a voting member, and it wants a representative from A&R to be an ex-officio member. Melissa Korber said that she will advocate, on behalf of the senate, to keep the structure as it was approved by the Senate.

b. OCDP application dates

i. Applications will be sent out Nov. 1 with a deadline of Nov. 30.

c. Blackboard version 6.3

i. The request to get 6.3 applied to our test server has been made. After a testing period, we’re hoping to get 6.3 applied to the production server during the break.

1. One wrinkle: Snapshot, the program that connects Banner to Blackboard, will only work with a Linux server. District ITS has been using a Windows server and just switched to Linux. If its version of Linux doesn’t work, it will have to upgrade, and this might push back the timetable. If District still has problems, Blackboard will only help if the District pays additional money. That potential payment could be problematic.

d. New reporting structure for Distance Ed staff

i. With Ralph Kindred leaving the college today, it has been decided that Scott and Rebecca will report to Birgitte Ryslinge in Division 2.

1. It has not been decided if a director of technology position will be created.

e. DE lab courses and WSCH

i. Apparently, DE courses with lab components were not receiving the WSCH that they were supposed to receive. The state changed the rules in recent years, saying that WSCH for DE labs should be received at the same rate as WSCH for non-DE labs. That change was not reflected at LPC. A meeting has been scheduled for Nov. 7 on this topic. 

f. Follow on capturing student email addresses

i. Stacey Followill at District ITS said would look into the technical aspects of this, but that it had to be approved first by Sylvia Rodriguez and her counterpart at Chabot. I emailed Sylvia about this, but she never replied.

1. Steve said he would talk to Sylvia about this.

g. Blackboard’s purchase of WebCT: Possible implications

i. In the short-term, this merger does not affect LPC. In the long-term, there is the possibility of increased functionality in Bb. There is also the possibility of higher prices for Bb service.

1. Because of this last possibility, Scott was asked to keep an eye out on course management system options just in case. Considering both college’s commitment to Bb, switching CMS’s is a long-shot.


II. Proposed changes in copy course process

a. Scott passed out a handout with the proposed changes and explained the rationale, along with the pros and cons, of the current method and the proposed method.

b. The committee decided to change the process from Scott collecting all of the requests and copying the courses to letting faculty copy their own courses. Scott will provide directions and conduct training for anyone who wants training.

c. He will let Blackboard faculty know of this change next week. 


III. Proposed changes in course request process

a. Scott passed out a handout with the proposed changes and explained the rationale, along with the pros and cons, of the current method and the proposed method.

b. The committee decided that the process should be changed in order for students to know, prior to registration, which face-to-face classes would be using Blackboard.

c. The current process centers around faculty submitting requests to Scott, who compiles the requests. This is done too late for notes to be placed into the printed and Class-Web schedules, telling students that certain face-to-face classes would be using Blackboard.

d. The new process would have faculty requesting Bb shells when they get their teaching assignments for a coming semester. For many adjuncts who get their assignments late, they will be able to request courses through their Faculty Class Rosters in Class-Web.

e. Scott will contact the Office of Academic Services to propose this change.


IV. Removing old students and old courses in Bb

a. Last year, the committee said to leave previous semester’s course on the server in the event of students completing incompletes. This was amended to keep the courses and students on the server for the previous two semesters, plus Summer.

i. The removal of courses is now being tested by District ITS.
 

V. Peer evaluation of online courses

a. LPC has no current process designed specifically for online courses. 

b. Steve gave handouts that detailed processes at other colleges. These handouts included criteria with which a fellow faculty member or dean can evaluate an online course and a student survey specific to online courses (LPC currently has neither). Steve asked that the committee read the handouts and discuss them at the November meeting.

c. Eric Golanty said that this committee should take the lead of developing a process for evaluating online courses. Eric Harpell suggested that we have a recommended process by the end of the Spring 2006 semester. The committee agreed with both of these.

d. Bobby asked if we should develop a recommended process for all courses using Blackboard, not just online courses. The committee debated this, then decided to focus only on the online courses. 

e. Scott will look into suggestions by the Erics that students be able to log into a different Bb course to complete the survey and that the “other” Bb course be easily distinguishable from the students’ real course.


VI. Results of mini-research project on retention 

a. Hypothesis: Students who never log into online courses drag the overall retention rate down significantly.

b. Results: During Spring 2005, 64 out of  the 551 students (12%) who received W’s never logged in. 

i. Of the 323 students who never logged in, the vast majority (259, or     80%) dropped before the NGR deadline.

1. Perhaps intervention is needed based on the fact that 323 students registered for courses but never logged in.

ii. Overall results:

1. Percentage of students who never logged in = 18% (323 students)

2. Percentage of students who withdrew from online courses = 31% (551)

3. Percentage of students with W's who never logged in = 12% (64)

4. Percentage of students who were retained in online courses = 69% (1,242)


VII. Blackboard privacy policy

a. Scott mentioned that we should probably let students know what happens to all of the information in their Blackboard courses, how long they have access to their courses, and who else might have access to their courses. Eric Harpell mentioned that students should also know that faculty can remove their posts from the discussion board.

b. Scott said he could begin writing such a policy (or guidelines), but wanted to wait for District ITS to first finish testing on deleting old students and old courses from Bb. Whatever Scott writes will be brought to this committee for discussion, modification, etc. 


VIII. Strategic plan for Distance Education

a. The committee felt that this should be written at the district level.


IX. Next meeting: November 18 from 10-11:30 in Room 2014 

