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LAS POSITAS COLLEGE

DISTANCE EDUCATION COMMITTEE

FRIDAY, NOV. 17, 2006

10:00 AM, ROOM 1603

DRAFT MINUTES

	Faculty/Voting Members Present:


Eric Harpell (MSE&PS)

Scott Vigallon (PDC-Classified)

Jane McCoy (Social Sciences. & Wellness) 

Bobby August (MSE&PS)

Faculty/Voting Members Absent:

Vicky Austin (Adjunct Faculty) 

Mary Campbell (Arts & Comm.)

Steven Bundy (Student Services)

Debbie Fields (BCAT)
	Non-Voting Members Present:
Birgitte Ryslinge (BCAT)

Laurel Jones (VP Academic Services)
Carlos Navarro (Social Sciences. & Wellness)

Kris Gilmour (ASLPC)
Non-Voting Members Absent:

Janice Cantua (Admissions & Records)


AGENDA:


I. Call to order: The meeting was called to order by the chair, Scott Vigallon, at 10:05 a.m.
II. Approval of minutes: Minutes (previously sent to committee members via e-mail) of the Oct. 27 meeting of the Distance Education Committee were reviewed and approved. Minutes approved unanimously. Eric Harpell motioned, Jane McCoy seconded.

III. Distance Education Updates:
.      
A. PDC position

First-level interviews have been conducted to hire a new Instructional Technology Support Specialist. Second-level interviews will be conducted after the Thanksgiving break.


B. Library class(es) incorporating online learning
At the request of the committee, Scott Vigallon contacted Librarian Cheryl Warren about incorporating how to be a successful online learner into the library course curriculum. Cheryl was very receptive of the idea and would like to discuss this further with the committee, perhaps at the next meeting. Laurel Jones said she would bring accreditation documents on library resources to narrow the scope of what the library might want do.


C. Online success course 
 
Laurel reported that things appear to be moving forward with the PCSN class and that it might be offered in Fall 2007.

D. Online student code of conduct

Jane reported that she has shared the issues with the Academic Senate, but doesn’t expect anything to happen this semester.

E. Evaluating online instruction

Jane said that Steve Bundy has broached the idea of using Banner to conduct student online evaluations, but that Chabot likes its idea of conducting all of the evaluations in one Blackboard shell. Scott said the problem with Chabot’s idea is that faculty evaluators will have access to all of the survey results. He suggested that it would be better if one Blackboard shell could be added for each evaluation. Either way, District ITS will have to be involved to make things work technically.

F. Online tutoring

No action has occurred regarding this issue. Laurel said that she would like to see faculty from the ILC, Writing Lab, Tutorial Center, along with others, come together to discuss online tutoring. Eric suggested training students to be online tutors.

G. Snapshot problems

Over the past few weeks, several courses have had all of their students disabled because of some sort of malfunction with Snapshot. Scott explained that the source of the problem is unknown and won’t be known because the District has not purchased a support contract for Snapshot. Laurel reported that Jeannine Methe, the District CTO, is ready to outsource and purchase the support contract.
 
H. Blackboard upgrade

The memo that the committee agreed to last month was sent to Laurel Jones, who said that Jeannine Methe is ready to upgrade and would like to meet the committee’s Dec. 1 deadline for a response. 
IV.
Substantive Change – Accreditation


Laurel, Birgitte Ryslinge, Amber Machamer, and Scott wrote the first draft of the Substantive Change Request. Birgitte reported that Laurel sent the draft to a contact at WASC for preliminary review and feedback. Any feedback will be incorporated, and the change request will be brought to this committee for review and approval. It will then be sent to other approving bodies on campus before it is submitted to WASC. She said that the committee will be listed as an author on the report. Laurel said she spoke to Melissa Korber about the report and that Melissa said it won’t need to go to Academic Senate for approval.

V.
DE Strategic Plan

The results of the brainstorming session held at the October meeting were presented. We now have topics along with goals listed under those topics. The next step, as suggested by Laurel, would be to develop a mission statement. Eric will work with Scott on this. Laurel said that the committee should approve the statement then get buy-in from the divisions. After the buy-in, we should work on prioritizing the goals. Laurel said that accreditation items, along with results from Program Review, should be used in the prioritization process. In the meantime, Jane suggested that the committee review the goals and modify as needed. 

Laurel suggested that for one of the topics, “Technology Support Application Options/Hardware”, the committee incorporate district-wide needs since we share Distance Ed technical infrastructure with Chabot. Scott recounted the frustration of trying to revive the district-wide DE committee, and Eric suggested periodic joint meetings with Chabot’s DE committee. Scott said he would try to initiate a meeting with Chabot.

VI. DE Outcomes

The revised list of possible outcomes was presented. The committee re-worded one item, then accepted the rest of the outcomes. It was recommended that we look at the college’s core competencies to see how these outcomes fit in.



VII. State Chancellor’s Office surveys

The State Chancellor’s Office has deployed new faculty and student satisfaction surveys. These surveys are shorter versions of the surveys last deployed in Spring 2005, and the chancellor’s office is hoping that the shorter surveys result in a higher response rate. Scott asked the committee when and how these surveys should be deployed to LPC online instructors and students, and what can be done to get maximum participation. The committee said that notification of the surveys should be made the week after Thanksgiving break. Scott said he would do this.


VII. Next meeting:  Since the December meeting date falls on a holiday, Scott asked if it should be moved up a week to Dec. 15, or if we should just reconvene in January. The committee wanted to reconvene in January. The January meeting will be held on the 26th.

VIII. Adjournment:  Meeting was adjourned at 11:19 a.m.

