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LAS POSITAS COLLEGE

DISTANCE EDUCATION COMMITTEE

FRIDAY, Feb. 23, 2007

10:00 AM, ROOM 1603

MINUTES

	Faculty/Voting Members Present:


Eric Harpell (MSE&PS)

Scott Vigallon (PDC-Classified)

Bobby August (MSE&PS)

Vicky Austin (Adjunct Faculty) 

Mary Campbell (Arts & Comm.)

Steven Bundy (Student Services)

Jane McCoy (Social Sciences. & Wellness)

Faculty/Voting Members Absent:

Debbie Fields (BCAT)


	Non-Voting Members Present:
Birgitte Ryslinge (BCAT)

James Dozja (ASLPC)
Non-Voting Members Absent:

Janice Cantua (Admissions & Records)

Laurel Jones (VP Academic Services)
Carlos Navarro (Social Sciences & Wellness)

Guests:

Richard Dry (English)


AGENDA:


I. Call to order: The meeting was called to order by the chair, Scott Vigallon, at 10:02 a.m. Scott introduced Richard Dry as a guest, but after Eric Harpell announced that he is leaving the committee to join the Facilities Committee, Scott recommended that Bobby August, who is the "additional full-time faculty member", slide into Eric's spot to replace him for the Division of MSE&PS and that Richard join the committee as the additional full-time faculty member. (After the meeting, Melissa Korber said that this should work.)
II. Approval of minutes: Minutes (previously sent to committee members via e-mail) of the Jan. 26 meeting of the Distance Education Committee were reviewed. Eric Harpell made a motion to approve minutes. Vicky Austin seconded. Minutes approved unanimously. 
 


III. Distance Education Updates:
.      
A. Substantive Change – Accreditation

The Substantive Change Request has been sent to the WASC review committee. A conference call will take place March 16 at 2:30. Jane McCoy and Carlos Navarro have volunteered to attend conference call meeting. 

B. Online course evaluations

The Faculty Association and the District have agreed upon the evaluation method and tools (including student evaluation course survey) that will be used for observation of instructors teaching online courses. These new evaluation tools (instructor observation form and online student survey evaluation) will be piloted during Spring Semester 2007 with a small number of courses. The survey tool component of the BANNER system will be utilized to collect student feedback data concerning online courses. Mary Campbell will be coordinator of training for faculty on this new evaluation process for faculty teaching online courses.


V.
Online code of conduct

The Faculty Senate recommended that any references to online learning be placed in the Student Handbook. Scott developed several statements to be included in the new version of the Student Handbook that is distributed to students during the orientation process prior to registration for courses. Scott reviewed these statements with members of the committee for additional input and possible changes prior to inclusion in the handbook. There will be a FAQ section concerning DE courses, and specific information presented concerning online course student behavior and academic honesty.


VI. Joint meeting with Chabot

Due to an all-day workshop at Las Positas concerning basic skills on March 23, it was recommended that the scheduled joint meeting with Chabot be moved to a new date. Scott contacted Chabot’s DE chair and was told that March 30 works for Chabot. Therefore, the regularly scheduled March 23 LPC DE meeting is cancelled and will be replaced by a March 30 joint meeting with Chabot. The joint meeting will begin at 9:30 a.m. in the Training Room at the District office.

Scott suggested a few items for possible discussion at the joint meeting and asked the committee for other items.  Possible topics will include “other” uses of Blackboard, issue of cleaning up old course data on the server, status of District provided student e-mail, the Teach Act and online add-ons to Blackboard. Steven Bundy suggested that District ITS staff be invited to discuss future plans concerning development of college “portal” interface system and student e-mail accounts.
VII. DE Strategic Plan 

The topic areas, outcomes, and mission statement have been written. Next steps for plan: Brigitte and Scott have defined talking points and will incorporate WASC feedback into plan that will be shared with members of the Distance Education committee. DE committee will work on defining priorities for the plan at a future meeting this spring. Complete version of Strategic Plan will begin to be developed over the summer.
VIII. Definitions of online, hybrid, and web-enhanced classes

Scott developed a document that detailed what choices are currently available for students in online courses and shared it with the committee. “Online” courses currently can be put into several different categories including online courses with no on-campus  meetings, online courses with optional on-campus orientation meeting, online courses with required on-campus orientation meeting, online courses with required scheduled (limited number) of on-campus meetings during the semester. In addition there are also hybrid courses with regularly scheduled weekly campus meetings plus additional online content and web-enhanced regular on-campus courses. There was extensive discussion concerning confusion among students that develops when a course is listed as online, but still has required on-campus meetings. Much of the discussion centered around a three category system: Fully Online (no face-to-face meetings), Online with some face-to-face (for courses with one, but only a few other, face-to-face meetings, and Hybrid (courses with regularly scheduled face-to-face meetings and one or more online class meetings).

Members of the committee agreed that information available to students in the class schedule and the CLASS-Web registration system needs to clearly indicate when an “online” course has required on-campus meetings. Suggestions were made concerning development of a standard Blackboard orientation that would be available to all students and development of specific “recorded” course orientations by individual instructors utilizing Camtasia software. No agreement was reached concerning operational definitions for different types of online courses and hybrid courses. Members of the committee agreed to return to the issue of operational definitions for online courses at a future meeting.
IX. Changes in Schedule of Classes

Scott created a mockup of a new DE section in the schedule and shared it with the committee. There was positive feedback from members of the committee.
X. Required On Campus Presence for DE Instructors
Richard Dry made a presentation to the Distance Education committee concerning a proposal to allow full-time faculty members who teach one DE course to request a four-day on campus “work presence” and full-time faculty that teach more than one DE course be allowed to request a three-day on campus “work presence.”  Both the positive and negative aspects of this concept were discussed by the members of the committee. A motion was made by Jane McCoy for the Distance Education committee to support bringing this proposal developed by Richard Dry forward to the Faculty Association and the Faculty Senate for further detailed discussion and potential contract negotiation with the District. The motion was seconded by Bobby August. Motion was approved by unanimous vote of committee.
VII. Next meeting:  Joint meeting with Chabot DE committee at 9:30 AM on Friday, March 30 at the District Office (Training Room) in Pleasanton.

VIII. Adjournment:  Meeting was adjourned at 11:56 a.m.

