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LAS POSITAS COLLEGE

DISTANCE EDUCATION COMMITTEE

FRIDAY, OCT. 27, 2006

10:00 AM, ROOM 1603

MINUTES

	Faculty/Voting Members Present:


Eric Harpell (MSE&PS)

Mary Campbell (Arts & Comm.)

Scott Vigallon (PDC-Classified)

Jane McCoy (Social Sciences. & Wellness) 

Debbie Fields (BCAT)

Bobby August (MSE&PS)

Vicky Austin (Adjunct Faculty)

Steven Bundy (Student Services)

Faculty/Voting Members Absent:


	Non-Voting Members Present:
Birgitte Ryslinge (BCAT)

Kris Gilmour (ASLPC)

Janice Cantua (Admissions & Records)
Non-Voting Members Absent:

Carlos Navarro (Social Sciences. & Wellness)

Laurel Jones (VP Academic Services)



AGENDA:


I. Call to order: The meeting was called to order by the chair, Scott Vigallon, at 10:05 a.m.
II. Approval of minutes: Minutes (previously sent to committee members via e-mail) of the Sept. 22 meeting of the Distance Education Committee were reviewed and approved. Minutes approved unanimously.

III. Distance Education Updates:
.      
A. Faculty support

A hiring committee was convened Oct. 17 to begin the process to fill the vacant Instructional Technology Support Specialist position. Interviews will be scheduled for November. The position will hopefully be filled by December 1, 2006.


B. DE presentation to the Board on Oct. 3
Laurel Jones, Birgitte Ryslinge, Mary Campbell, and Scott Vigallon made a 30-minute presentation to the board on Distance Education at LPC. The presentation defined DE, discussed trends at LPC, discussed criteria for quality DE programs, and discussed future goals at LPC. Mary then showcased her Music 5 online course. Overall, the presentation seemed to be well received. Follow-up feedback has also been very positive concerning the presentation to the Board of Trustees.

C. Division BCAT counselor project 
A counselor and faculty members have been identified to work with students in BCAT division online courses. This student support project will utilize special VATEA funds.  Instructors to be involved include Debbie Fields (CIS 50), Vicky Austin (CNT 43), Jan Barnes (CIS 55) and Lisa Weaver (Business 40). Project objective is to increase retention and course success rates of students. Interventions will include follow-up with DE students that fail to access (login) Blackboard course system. Early intervention is critical based on faculty input. Idea was suggested to send information packet to students in online courses before scheduled course orientation. Members of the committee discussed need for student e-mail addresses to be provided by students to allow for pre-course contact and distribution of information. District (ITS) provided e-mail address for all students will hopefully be implemented by Fall Semester 2007 or Spring Semester 2008.
 

D. Short-term DE course for Spring

This concept has been put on hold for now. Original idea was to increase student retention in CIS courses by offering shorter length courses.

E. Online success course

Laurel Jones has approached Steve Bundy about developing and teaching a course that will help students succeed online. Idea being considered is to integrate specific online leaning success concepts and techniques into the Psychology-Counseling 15 (College Study Skills) course. This course will be offered as an online course beginning in Fall 2007. 

F. Online student code of conduct

Jane McCoy raised this issue with the Academic Senate, which wants more information about the types of issues that might arise online. What behaviors have indicated this addition to student code of conduct is necessary.  Some examples of specific problems include inappropriate discussion postings, disrespectful comments, flaming, and bad e-mail etiquette. Further input to Academic Senate will be provided by Jane McCoy concerning this issue. Goal will be to have additional statement added to student code of conduct concerning DE issues.

G. Bb Privacy Statement

The draft statement was forwarded to Pam Luster for Student Services approval. Pam’s concern was that if a student is afraid of being harassed or wants to avoid an abusive situation, could the student’s name be hidden in Bb? Scott said that he could manually create a student account with a secondary identity so the student’s real name would not appear in Bb. Based on this procedure, Pam Luster gave her approval concerning the statement. Members of the committee agreed with the statement as submitted by Scott and also indicated a willingness to work closely with students to resolve issues when it becomes necessary.  Vote to approve statement: Motion (Fields)/Second (Harpell). After review of statement and brief discussion, motion to approve the statement was passed unanimously by DE committee. Scott indicated that with statement now approved, he will post statement concerning Bb privacy on the Online Learning web site.
 
H. Online Tutoring

On Oct. 19, Scott participated in a web conference with tutoring personnel across the state that showcased CCC Confer as a free online tutoring tool. He sent the information to Pauline Trummel in the Tutorial Center, requesting that LPC begin discussion a return to online tutoring (Las Positas used the online tutorial service Smarthinking  a couple of years ago). Pauline has yet to respond. Members of the committee recognize the need to provide online tutoring services to students.


I. Blackboard Upgrade

Since LPC has been trying to upgrade the Blackboard server to version 6.3 for over a year now with no success, Scott was asked to have the DE committee approve wording for a memo to ultimately be sent to District ITS, requesting the upgrade. Scott presented draft memo language to the committee for feedback. Memo statement was reviewed and modified based on input from various committee members. Hopefully this statement will demonstrate the concern from faculty that there is a significant need to move forward to version 6.3 of  the Blackboard system and increase pressure on ITS to complete this necessary upgrade. Chabot DE committee will also be forwarding a similar statement.

Memo from DE committee concerning upgrade to Blackboard version 6.3: 

“The LPC Distance Education Committee—consisting of faculty, staff, student, and administrative representatives—strongly urges District ITS to settle any issues regarding the Blackboard server so the software can be upgraded to version 6.3 prior to the Spring 2007 semester and LPC can begin testing version 7.x.

The Blackboard software was last upgraded in January 2005, to version 6.2. Since then, Blackboard has introduced versions 6.3, 7.0, and 7.1. The committee requests that District ITS notify it by Dec. 1 to discuss the exact timing of the upgrade.”

IV.
Substantive Change – Accreditation


At the September meeting, Laurel mentioned that any program that offers at least 50 percent of its courses (AA degree or certificates) in the DE format needs accreditation approval by submitting a Substantive Change Request. The programs affected at LPC are CIS, CNT, and Business. Laurel, Birgitte Ryslinge, and Scott will write the Substantive Change Request and present it to this committee for review and approval. It also will be sent to other approval bodies on campus, such as the Curriculum Committee and Academic Senate. Draft being developed. Preliminary draft will be reviewed.

V.
DE Strategic Plan

At the September meeting, the committee gave the go-ahead to the writing of a DE strategic plan, with the first step being to identify topic areas for the plan. Scott presented the topic areas and led the committee in a brainstorming exercise to identify goals under each topic area. Scott will compile the committee’s work into a document to present at the next meeting.

Members of committee generated ideas for inclusion in the DE strategic plan.

Scott will summarize ideas to present at future meeting.

Topic areas 

(1) Institutional Resources

(2) Online Course Development Resources

(3) Academic Planning

(4) Training for Students

(5) Training for Faculty

(6)Technology Support Application Options/Hardware

VI. DE Outcomes

As part of accreditation, the DE program needs to have identified outcomes that can be assessed. Scott presented some possible outcomes, which the committee discussed. Scott will present a revised list of possible outcomes at the next meeting.



VII. Online Learning Faculty Handbook

The handbook was updated with feedback from the committee. The committee recommended that the handbook be posted online. Scott will post to the PDC web site, the faculty training and support courses in Blackboard, and on the Intranet.


VII. Evaluating online instruction

According to Jane McCoy, the student response form for online evaluations has been agreed upon between the FA and the district.  Jane asked the committee to provide some input concerning the following logistical issues: How will students be told about the survey? How will the survey be administered to students? How will results of survey be compiled? Committee members provided feedback concerning possible assessment tools that could be used to administer survey and agreed that a standardized process is needed to both colleges to use.


VIII. Next meeting:  Since the November meeting date falls on a holiday, Scott suggested that it be moved up a week to Nov. 17 from 10 a.m.-12 p.m. in Room 1824. Committee members agreed to this new date.

IX. Adjournment:  Meeting was adjourned at 11:55 a.m.

