LPC Curriculum Committee, December 14, 2005

Page 4

LAS POSITAS COLLEGE

DISTANCE EDUCATION COMMITTEE

FRIDAY, Jan. 26, 2007

10:00 AM, ROOM 1603

MINUTES

	Faculty/Voting Members Present:


Eric Harpell (MSE&PS)

Scott Vigallon (PDC-Classified)

Bobby August (MSE&PS)

Vicky Austin (Adjunct Faculty) 

Mary Campbell (Arts & Comm.)

Steven Bundy (Student Services)

Debbie Fields (BCAT)

Faculty/Voting Members Absent:

Jane McCoy (Social Sciences. & Wellness) 


	Non-Voting Members Present:
Birgitte Ryslinge (BCAT)

Laurel Jones (VP Academic Services)
Carlos Navarro (Social Sciences. & Wellness)

James Dozja (ASLPC)
Non-Voting Members Absent:

Janice Cantua (Admissions & Records)

Guests:

Amber Machamer (Institutional Researcher)
Cheryl Warren (Librarian)


AGENDA:


I. Call to order: The meeting was called to order by the chair, Scott Vigallon, at 10:05 a.m.
II. Approval of minutes: Minutes (previously sent to committee members via e-mail) of the Nov. 17 meeting of the Distance Education Committee were reviewed. Debbie Fields motioned to approve minutes, Mary Campbell seconded. Minutes approved unanimously. 

III. Substantive Change – Accreditation

The Substantive Change Request has been written. The committee received copies and was asked to discuss the request. Laurel Jones provided latest update concerning report review.  Report will be on WASC confirmation meeting agenda in March or April. Team members have been selected. Full report reviewed by team members and potential changes will be suggested, also opportunity to ask questions. Meeting with Las Positas will utilize CCC confer system. WASC committee will ask for revisions or changes or approve plan. Plan report will be folded into full accreditation report due in 2009. Laurel Jones indicated that only minor suggestions will probably be made by committee.
Discussion:  
Include statement for future development of distance education program. Laurel Jones indicated that this issue not really being monitored by WASC committee. There was a suggestion of a memo to committee concerning future development of online education at Las Positas with focus of growth or courses and increased budget.


Motion to approve:   Vicki Austin made motion to approve Substantive Change Request document, Eric Harpell Seconded.  Approval was unanimous.

After document was approved, Scott asked if any faculty members would like to participate in a conference call with WASC following initial WASC review. Committee members were encouraged to contact Scott if interested.  Any faculty member may attend. Scott will also ask FA representative to attend.

 


IV. Distance Education Updates:
.      
A. PDC position

Jeff Sperry was hired as the new Instructional Technology Support Specialist. His first day was Jan. 8.


B. Library class(es) incorporating online learning
Committee members discussed with Librarian Cheryl Warren possible ideas concerning incorporating how to be a successful online learner into the library course curriculum. Debbie Fields suggest possible modules concerning Blackboard functions. Brigitte Ryslinge suggested possible library orientation that would focus on online learning resources for students. Ideas such as posting library orientations on the web were discussed. It was mention that there is a Blackboard Tutorial in Room 803 lab available for students. Scott will follow up Cheryl Warren about possible Library course modules on distance education. There seems to be a need to develop a clear vision about topics and concepts to be presented. It was also mentioned that Steven Bundy is working on development of an online Psych-Counseling 15 (College Study Skills) course will include online learning content.

C. Blackboard server upgrade 
 
The server was upgraded to 6.3 on Jan. 10-11. A maintenance contract for Snapshot was purchased by the district. As part of that agreement, Blackboard will host and support the Snapshot files; District ITS previously did that. No disasters, but there were some problems like the server clock on Eastern time, missing 2 logos on login pages, email addresses not current, a few images not appearing in classes, and a few students getting disabled. Problem with discussion grader update. Several committee members expressed interest in development of Portal environment for students and assigned ITS district e-mail addresses for students as future needed developments.

D. Definitions of online, hybrid, and web-enhanced classes

The state chancellor’s office has yet to come up with standard definitions, and our Curriculum Committee has asked Distance Education Committee for help in defining concepts. DE committee guidance and input on definitions of courses needed.  At this time State definitions of hybrid courses is somewhat in conflict with local definition.  There appears to be a need to develop a document which explains different categories (various formats) of classes delivered with Blackboard elements. Completely Online, Online with required on-campus meetings, Hybrid, Supplemental Elements, etc.  Scott will develop an initial document about what choices are currently available for students in online courses. This Online/Blackboard courses inventory developed by Scott will be presented for committee to review at next meeting.
E. DE counselor project

Birgitte reported that she met with Jeff Baker and Nancy Wright. A specific counselor has been identified to work with selected faculty. Implementation of this project will probably not occur for Spring Semester. Project will involve identification of specific problems related to retention in online courses and possible intervention student services support for a limited number of students. Counselor contact and outreach to students will be implemented. Likely implementation will be for Fall Semester 2007.

F. Joint meeting with Chabot

At our last meeting, it was proposed that our committee meet periodically with Chabot’s Distance Ed Committee to address common issues, such as any proposed technical infrastructure changes for the future that can be noted in our DE Strategic Plan. Scott contacted Jan Novak, the chair of Chabot’s DE Committee, and reported that Jan was interested in the idea and would speak to her committee about it. 

V.
DE Strategic Plan

The committee decided at the November meeting that the next step will be to develop a mission statement that could be brought to the divisions for buy-in. Scott and Eric Harpell worked on this and came up with the following draft: ”The mission of the Distance Education program at LPC is to provide quality course offerings that contribute to the academic success of students who need flexibility in their class schedules. Distance Education courses will increase the community’s access to higher education, contribute to the diversity of the College, and will meet all of the standards of excellence set forth in traditional, on-campus courses. Exceptional faculty training and support will be provided to ensure that the Distance Education program carries out the mission of the College.”

The committee discussed this draft statement. There was some concerning about the use of the word “exceptional” and training issues. Slight changes in wording were suggested and agreed by members of committee members.

Final DE Strategic Plan Mission Statement:

“The mission of the Distance Education program at LPC is to provide high quality course offerings that contribute to the academic success of students who need flexibility in their class schedules and/or prefer to learn in a non-traditional setting. Distance Education courses will increase the community’s access to higher education, contribute to the diversity of the College, and meet all of the standards of excellence set forth in traditional, on-campus courses. Faculty will receive ongoing instruction in current pedagogical and technical practices in Distance Education design, development, and delivery. Technical and academic support will be provided to students and faculty to ensure that the Distance Education program carries out the mission of the College.

Motion to approve revised statement was made by Vicki Austin and seconded by Mary Campbell. Proposed mission statement was approved unanimously by committee members.



Committee members will bring the draft mission statement back to their division faculty for feedback and suggestions. Final review by DE committee for any necessary changes and a vote will take place at the next meeting.


VI. Changes in Schedule of Classes

Committee discussed whether any changes should be made in the notes below DE classes in the Schedule of Classes. The committee recommended removing the basic standard note below each course and adding a new page in the schedule of classes that gives information about DE classes. This will reduce excessive repeating of same informational note. Regarding the class-specific info that individual instructors put in the note, the committee decided that determining definitions for online and hybrid courses is the first step toward any possible changes.  

VII. DE TBA lab hour revisited and English solution

The English Department has been discussing a better way to implement its TBA lab hour for the English 1A online courses. Katie Eagan met with Scott and adjunct instructor Dale Ireland on Dec. 18 to propose the best way to handle this. They proposed that the English 1A lab hour for Dale’s Spring Semester course should be conducted asynchronously in the Blackboard Discussion Board where all of the interactions will be recorded. Laurel sent the proposal to A&R for review. It was approved, according to Laurel. This is only a pilot for this semester only.


VII. Next meeting:  Feb. 23 from 10 a.m.-12 p.m. in Room 1603.

VIII. Adjournment:  Meeting was adjourned at 11:55 a.m.

