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LAS POSITAS COLLEGE

DISTANCE EDUCATION COMMITTEE

FRIDAY, SEPT. 22, 2006

10:00 AM, ROOM 1603

MINUTES

	Faculty/Voting Members Present:


Eric Harpell (MSE&PS)

Mary Campbell (Arts & Comm.)

Scott Vigallon (PDC-Classified)

Jane McCoy (Social Sci. & Wellness) 

Debbie Fields (BCAT)

Bobby August (MSE&PS)

Vicky Austin (Adjunct Faculty)

Faculty/Voting Members Absent:

Steven Bundy (Student Services)
	Non-Voting Members Present:
Birgitte Ryslinge (BCAT)

Carlos Navarro (Social Sci. & Wellness)

Laurel Jones (VP Academic Services)

Non-Voting Members Absent:

Student (ASLPC)

Janice Cantua (Admissions & Records)



AGENDA:


I. Call to order: The meeting was called to order by the chair, Scott Vigallon, at 10:06 a.m.
II. Introductions/committee housekeeping

The committee members and structure for 2006-07 are listed above.  
III. Approval of minutes: Minutes (previously sent to committee members via e-mail) of the April 28 meeting of the Distance Education Committee were reviewed and approved.

IV. Distance Education Updates:
.      
A. Evaluating online instruction

The new Observation of Instruction and Student Response to Instruction forms for online courses that the Faculty Association worked on last semester are currently being negotiated with the district. Critical issues, according to FA rep Jane McCoy, are the amount of time given for the observation, how observers will gain access to the class, the method of deploying the student surveys, and how to observe contact between the faculty and students.


B. DE curriculum forms
The new DE curriculum proposal form that was revised last semester has been given provisional approval by the Curriculum Committee and is being implemented during Fall 2006, according to Curriculum Chair Teri Henson. Teri said the committee will see how the forms work, then tweak as needed. The form, along with an accompanying addendum, are available on the Curriculum Development web page.

C. Faculty support 

Rebecca Baraconi, LPC’s Instructional Technology Support Specialist, left the college in July. The vacant position has been announced and has a closing date of Oct. 5.

D. OCDP participants

Two adjunct faculty members are participating in the Online Course Development Program during Fall 2006:  Elizabeth Ghobrial (Health 1) and Ruth Schenk-Pretlow (English 1A or 7).

Two adjunct faculty members began the OCDP during Summer 2006: Karen Oeh (Anthropology 2) and Sylvia Anderson (Math 45).

E. Fall 2006 Blackboard statistics thus far

As of Sept. 22, there were 66 sections of online courses and 179 sections of web-enhanced courses offered. There were also 88 instructors using Blackboard.  This compares to Spring 2006 when there were 54 sections of online courses, 128 sections of web-enhanced courses, and 74 instructors using Blackboard.



IV.
Issues to focus on this academic year


Scott recommended that the committee continue to work to improve the success and withdrawal rates of online students. In an effort to expand last semester’s pilot of dedicating a counselor to DE students, the Business, Computing, and Applied Technology division is hoping to fund an adjunct counselor to work with several of its online instructors to help retention rates.

Laurel mentioned that as part of the accreditation process, a Substantive Change approval request has to be filed when the mode of delivery for a significant number of courses changes from face-to-face to DE. She said she would discuss this with Birgitte and Scott.

Debbie described a need to have a form letter sent to students who are struggling in their classes.

Scott broached the idea of piloting a program in which a DE class would be taught in a condensed format, as opposed to the full length of the term. He explained that a recent study at Cuesta College found that shortening the length of the course creates a sense of urgency among students, which helps keep them on task and increases their awareness of deadlines. The effect was that students in shorter term online courses had a greater success rate and a reduced dropout rate. He showed that the LPC rates are much better during the Summer than they are for the Fall or Spring, while acknowledging that there are variables at play, such as the fact that we tend to get better students during the Summer. The BCAT division will consider piloting a short-term CIS 50 class in the Spring. The results from this class can be compared against the full-length CIS 50 class.

The committee discussed other ideas for improving the success and retention rates. Laurel liked the idea of developing a face-to-face class on how to be a successful online learner. There seemed to be interest in following up with this.

Scott asked the committee if it should begin working on a DE strategic plan this semester that supports and enhances learning. The committee agreed that this should be done. The first step will be to identify topic areas to discuss at the next meeting. Scott and Birgitte will work to identify the topic areas.

The committee expressed interest in updating the student code of conduct to reflect online learning. Jane McCoy volunteered to ask the Academic Senate for guidance on this issue.

V.
Blackboard privacy statement

Scott wrote a draft privacy statement that he hopes to be able to post on the Online Learning web site for students. The committee reviewed the statement and seemed to be OK with it. The statement will be forwarded to Pam Luster for review. The draft statement can be found at http://www.laspositascollege.edu/onlinelearning/privacy.php.


VI.
Blackboard user guidelines

At the last meeting in April, the committee authorized Scott to begin writing draft user guidelines for LPC. Scott emailed the draft—called the Online Learning Faculty Handbook--to the committee prior to the meeting and asked members to review it. Scott received feedback from Carlos and Vicky and will incorporate their feedback. There wasn’t enough time to discuss the draft, so the discussion was tabled until the October meeting. The draft can be found at http://lpc1.clpccd.cc.ca.us/lpc/blackboard/ol_fac_handbook.pdf.




VII. Next meeting:  Oct. 27 from 10 a.m.-12 p.m. in Room 1603.


VIII. Adjournment:  Meeting was adjourned at 11:59 am.

