
 CEMC Meeting AGENDA 
Friday, August 25, 2023 | 10:30AM – 12:00PM | Room 1687 or via Zoom 

Agenda Item 
 

1. Call to Order     Heike Gecox 
 

2. Welcome and Introductions   Heike Gecox 
 

3. Review and Approval of Agenda  Heike Gecox 
 

4. Review and Approval of Minutes  Heike Gecox 
• May 12, 2023 
 

5. Updates on Enrollments & Summer Actions  Nan Ho 
 

6. Modalities Nan Ho 
 

7. DEMC Updates & SCFF Gecox/Ho  
 

8. Counseling Dashboard Joel Gagnon  
  

9. Good of the Order     
 
 
Next scheduled meeting: September 8, 2023 
 

 
 

 

 

 

 

 

 

 

 

 

 

  

 

LPC Mission Statement 

Las Positas College is an inclusive, learning-
centered, equity-focused environment that 
offers educational opportunities and support for 
completion of students’ transfer, degree, and 
career-technical goals while promoting lifelong 
learning. 

LPC Planning Priorities 

 Establish a knowledge base and an 
appreciation for equity; create a sense of 
urgency about moving toward equity; 
institutionalize equity in decision-making, 
assessment, and accountability; and build 
capacity to resolve inequities. 
 

 Increase student success and completion 
through change in college practices and 
processes: coordinating needed academic 
support, removing barriers, and supporting 
focused professional development across the 
campus.  

College Enrollment Management 
Committee           Quorum: 5 

Voting Members: 
Jeremiah Bodnar 
Rajeev Chopra 
Nan Ho 
Stuart McElderry 
Thomas Orf (co-chair) 
Sarah Thompson 
Rafael Valle 
Tamica Ward 
 
 
Non-Voting Members:   
Dyrell Foster 
Joel Gagnon 
Kevin Kramer 
Amy Mattern 
Andrea Migliaccio 
Anette Raichbart 
Rajinder Samra 
Carolyn Scott 
Jeanne Wilson 
 
Classified Senate: Aubrie Ross 
Student Senate: 
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