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LAS POSITAS COLLEGE


College Enrollment Management Committee


Minutes  

October 29, 2004

 Room 2203
Present:
Neal Ely, Karen Halliday, Judy Hanson, Ralph Kindred, Bob Kratochvil, Philip Manwell, Stuart McElderry, Sylvia Rodriquez, Birgitte Ryslinge, Michael Sato, Angella VenJohn

Absent:
Kevin Ankoviak, Dale Boercker, Pam Luster, Amber Machamer, Don Milanese (excused)

1.
CALL TO ORDER

Dr. McElderry called the meeting to order at 2:10 p.m.

2.
ACCEPT MINUTES


Motion:
To approve the minutes of October 22, 2004 as presented.

Martha Konrad requested that she be removed, as she is not a voting member.


MSC:  Neal Ely/Birgitte Ryslinge.  Minutes were approved unanimously.
3.
AGENDA


No changes to agenda.
4.  
FTES UPDATE


President Halliday presented a brief summary with regards to the FTES.   She noted that WSCH are about the same, steady at 504.   FTEF is up and FTE has increased by .54.  Quest is the same as last week with 7.62 FTEF and 148 FTES.  She noted spring enrollment begins in November and at the next meeting we should have a good idea of the numbers for the semester enrollment.

5.
2005-06 DRAFT DISCIPLINE PLANS


Draft disciplines were presented and discussed.  President Halliday feels we should be more than 1.5% and suggests we commit college resources.  Dr. McElderry noted we are planning this much and will get the calculations.  Questions of how much over should be planned for and how many classes normally cancel each semester was raised.  It was stated that 10-15 



classes cancel normally.  Dr. McElderry asked the deans to quickly review their discipline plans and comment on them.


Division I:  Distributed a handout.  Dr. Manwell reported there are no changes from last week’s numbers.  The numbers are about as correct as it gets.  The variable is PE, where there may be a little room for growth.


Division II:  Dean Ryslinge distributed a handout.  She noted she is very comfortable with the total numbers.  With regards to the business discipline(s), she commented on the Safeway program and noted most all of the accounting classes are full.  Performing Arts may not get the needed enrollments.  With regards to ESL, Marilyn Marquis has rewritten curriculum a different way that over time, may have a positive impact and increase enrollment.  


Division III:  Dr. Ely distributed a handout.  He noted reasonable growth.  Mathematics has grown; especially with Intermediate Algebra and he projects future growth.  Administration of Justice and Fire Science sections have been added and appear to be filling.  A discussion took place with regards to the FTEF/FTES associated with the Nursing Program and Valley Care classes.  It was noted that we could look into sending classes back to Valley Care.  President Halliday feels that we should push an aggressive number.  In terms of Biology, Dr. Ely noted that a second double Biology 31 has been added at night.  Currently there are six (6) singles/day.  The demand is there but access needs to be increased.  


Division IV:  Ms. VenJohn reported an increase of 1 FTEF over last year.  The new Human Services program has healthy enrollment.  She noted the study skill classes generally cancel.  


Division V:  Dean Kindred distributed a handout.  Total FTES for 2004-05 is 253.53.  There is a 4% increase in FTEF.  Many new classes have been added over the last year.  Projections are much the same for the next year.


The total numbers for each division are broken down as follows:

	
	FTEF
	FTES
	WSCH/FTEF

	Division I
	120.27
	2509.4
	600.31

	Division II
	101.11
	1405
	not reported

	Division III
	127.47
	2201
	517.97

	Division IV
	7.51
	64.5
	not reported

	Division V
	23.5
	262.26
	not reported

	
	
	
	

	Totals:
	387.48
	6591
	1118.28



Productivity and Discipline Targets


Disciplines with decreased productivity are of concern.  Dr. McElderry inquired as to what these disciplines were and what should be done to increase the productivity within them?  Dr. Manwell noted that the Library Skills and Art do not count, as the funding is different.  ECD was mentioned and briefly discussed.  President Halliday commented that ECD/Counseling has additional type of funding.  We take part of their time as part of LPC’s load, something to keep in mind when we look at the productivity of the Librarian for example.


Discussion occurred pertaining to specific disciplines the divisions felt could improve upon productivity.  Dr. McElderry suggested they be given a target.  President Halliday reminded everyone to keep in mind all the factors need to be considered before implementing this, as all disciplines have specific issues.  Dean Ryslinge noted a few specific areas in her division which may need targets set.  Auto/Welding is going good, Business and Marketing is going well with a slight dip in Marketing but she feels this is due to “cycling”.  It appears the numbers may be starting to increase.  Work Based Learning has an issue with capturing data, and English is at 99%, not much can happen with that.  She expressed concern with Mass Communications and the struggle it is having, specifically the newspaper and the Mass Communication Certificate (curriculum). 


President Halliday suggested getting the state numbers (averages) for disciplines.  She also suggested contacting other colleges to inquire as to their approach and direction for these disciplines.  We may find that LPC is not really that far off in our numbers.   Dean Kindred requested a copy of the state numbers.  Martha Konrad volunteered to provide them.  


ESL is another discipline that has faced some dips in numbers currently.  May see some recovery down the road.  Speech is consistent with a high fill rate.  The Forensics Program could use some assistance.  


There were several ideas and suggestions made with regards to setting the targets for low performing disciplines.  Mr. Sato feels it is important to grow in ways that will positively affect our productivity.  Dean Kindred suggested we look into encouraging more relevant classes and times rather than setting specific targets.  He also feels we should look at other issues such as the economy, which may be affecting these disciplines, so it may not be advantageous to focus solely on a number.  Dr. McElderry noted he is simply suggesting that the patterns be looked at.  He feels Bill Kester may be able to add some insight into this.  Dean Ryslinge noted that she approves of setting targets however; she would prefer they be at the “cluster” level rather than to separate individually.  


Engineering currently is not a high number.  Not much can or will be done at this point.  Design Tech has no change, Chemistry is looking good, Physics/Astronomy not much growth, Geography has more room for growth, and all other disciplines within Division III are in good shape with good projections.  Dean Ely expressed concern specifically with 


Biology.  He feels action needs to be taken, but is unsure of what the best procedure is.  It has the potential to go to 10.  There is an additional .6 FTEF possible.  


A lengthy discussion ensued with regards to setting a target for Biology.  Dean Ely’s concern was over whom the targets would be given to?  He noted that a target could not be given to one and not another.  Mr. Sato noted these numbers (numbers submitted on draft discipline plans) are only targets if we accept them.  If targets are going to be set, Dean Ely suggested that it be procedural in nature.  He feels it is of utmost concern to have the “backing” of the committee before any of the disciplines are contacted.  Dr. McElderry noted that productivity and access are concerns for Biology so it is important to address this now.  How should this committee proceed? Mr. Sato noted this committee has a role in terms of productivity but then it needs to move up to the appropriate level(s).  It becomes a chain of command matter.


Dean Ryslinge inquired as to what the target for Biology for Fall/Spring should be?  Dr. McElderry suggested 515 and asked for a consensus.  The consensus was unanimous in agreement for setting the target at 515.  Dean Ely requested that this committee provide an email or documentation to reiterate the target set.  Dr. McElderry feels the disciplines should be notified that the plans have been reviewed.  He noted this committee will contact the Dean and they in-turn will contact those disciplines that need to be changed.


Dean Kindred noted in some cases productivity may be difficult to increase, as some rooms are not equipped to hold more than 24-30 students.  This is a particular area that affects some of Division V disciplines.  He would like to see the state numbers before setting any targets.

6.
WEEKEND COLLEGE UPDATE 


Dr. Manwell made a few brief comments.  FTEF is never above 1.4, projects FTES as 7.5 to 13.5 in final semester.  300 – 675 WSCH, which is a conservative number he notes as students entering mid-stream have not been factored into this.  Will address this item more at the next meeting.

7.
GOOD OF THE ORDER


The next meeting will be November 19, 2004.


Final Discipline Plans are due November 19, 2004.

8.
ADJOURNMENT


Dr. McElderry adjourned the meeting at 4:00 p.m.
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