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LAS POSITAS

COLLEGE

Facilities Committee
Monday, September 17, 2012
2:30pm, Room 4129
MINUTES

Present:

Candace Klaschus (ALSS), Rita Carson (Classified), Janice Cantua (Classified),
Richard Grow (STEMPS), Michael Ansell (STEMPS), Kevin Walthers (Administration),
Janice Noble (VP Academic Svcs), Jed Lipp (ASLPC), Eric Bolin (ASLPC), Mario
Rebholz (PB Construction), Ann Kroll (PB Construction), Rich Duchscherer (District
Facilities), Zahra Noorivaziri (District Facilities), Sharon Gach (Admin. Assistant)

1. Welcome/Introductions — Dr. Walthers asked all attendees to introduce themselves
and welcomed everyone to the 2012-13 Facilities committee.

2. Select Chairperson — Dr. Walthers mentioned that the VP of Administrative Services
usually acts as chair of this committee, however with the vacancy of that position he
would be willing to act as chair until the new VP is hired. This will be January 2013 if all
goes as planned.

It was MOTIONED, SECONDED AND PASSED that Dr. Walthers be acting chair of
the Facilities Committee until the arrival of the new VP (Klaschus/Noble).

3. Review Charge of the Committee — Dr. Walthers asked the committee to review the
Charge of the Committee. It was pointed out that the Facilities Plan date should be
changed to “Facilities Development Plan of 2012”.

The group also reviewed the membership to make sure that all member types were
listed, and they are listed. Regarding the term, it was questioned whether there needs
to be a 2 year limit. Members are just beginning to learn about the facilities needs in
depth in the second year, and may be more effective on the committee in years 3 and 4.
Someone offered a possible change to: “Term: two years, if the Governance group
wishes, otherwise as many years as the Governance group wishes to appoint the
member.”

These changes were agreed to by consensus.

In addition the phrases “One-half replaced each year. First year selected by lottery.”
could be removed. This can be discussed again later.

4. Approval of Minutes from May Meeting — Not available.

5. Updates



a. Construction — A. Kroll/M. Rebholz — Ann and Mario gave a number of
updates on all open projects. The slides are appended to these minutes.

Topics covered included:

e Science Building (1850) punch lists. Dr. Walthers commended
Mario and Ann on a nice job done on a tight budget and timeframe.

e Remodel of 1800 still ongoing.

e Mike Ansell mentioned that periodic tables in 1850 classrooms are
needed. He will send an Instructional Equipment Request to his
Dean today, as the last day for this process.

e Since the exterior of 1800 cannot be pained at this time, Rich
Duchscherer will put it on the maintenance schedule to power wash
the building to rid it of bird droppings, rust, spider webs, and etc.

e Kevin commended Renee Pegues for solving the chalkboard
problem, in that they looked worn and dirty. She found a painter
that paints over chalkboards to make them into whiteboards, and
this is being done.

e Mike thanked PB for replacing the countertops of 1800.

e The landscaping outside 1800 and 1850 are on the landscaper’s list
for completion.

e Campus Blvd. — new slides were shown.

e Photovoltaic on the east hill of campus is not complete and was
hooked to the electrical grid in June and now supplying power to
our system.

e Mario reported that there was an error by the Draker Company in
calculating the energy from the new PVs and the Chevron PVs and
they had to start over. The information is due in a week.

e Our savings from all the PVs will average $1,200 per day, and will
be 65% savings from previously, even after the SSA comes on
board.

e The PVs will be cleaned now, after construction dust, and then
cleaned once a month, by Cupertino, the vendor. If the energy
production dips we do have an extended warranty on the new PVs.

Questions and discussion included

In the SSA restrooms there are no counters, therefore could some
shelving with hooks for bags be installed. Rich Duchscherer will begin
researching this.

SSA Furniture Report — Diana Rodriguez mentioned that countertops
in all agreas have been agreed upon and that furniture is established in
all offices. There are common work room areas in the Student
Services offices.

Diana mentioned they are still working on furniture for the Student
Union, and other congregating areas. There will be soft seated chairs
in many locations.

It was asked what colors have been incorporated in the SSA and she
mentioned that some walls are the LPC reddish tone, and views from
outside in the windows at night should look very nice.



Dr. Walthers said that there are tentative plans for Spring when all projects
are complete to have a campus-wide open house and one ceremonial
‘ribbon cutting’ for all buildings.

b. District — T. Nelson — No report.
c. Campus — R. Pegues — No report.

d. Sustainability — M. Ansell reported that the following:
e The LEED signs are now up in the lobby of the Mertes Bldg. (4000).
e They are working on the LEED signs for the new Science Bldg also
(1850)
e Bldg 1850 may be granted a LEED Gold status!
e The committee is thinking about having a tour of sustainability areas at
LPC on a Saturday.

Dyan Miller asked a sustainability question. Since the gym is always
extremely cold, even too cold for athletes at play, would it be possible to
find out how to moderate the temperature for cost savings, as well as
comfort? Rich Duchscherer gave a history of the gym building HVAC
design and in all areas except the offices and classrooms; the HVAC is an
‘all or nothing’ set up. He will make time to work on some other settings
with Dyan and see if he can make it more comfortable for everyone.

6. Old Business
a. LPC Express Kiosks — Dr. Walthers mentioned that work is progressing on

b. Water Bottle Filling Stations — Mike Ansell reported that water refill stations
are now in Building 600 and 2 in the new Science building (Bldg. 1850). The
students like this very much. Also discussed were: There are plans for 9
more water bottle stations, however they need electricity to run the pump/filter
unites. There fore 4 of them need to have power routed to their planned
locations. The buildings involved for power routing are Bldg. 4000, 2400, the
CDC, and the Library. The power needs adds about $8,000 - $10,000 to this
project.

Because of the added cost Dr. Walthers asked if the committee would like to
hold off approving the addition of 9 more water bottle filling stations and return
in October with exact figures.

Discussion included that this has been approved and recommended by the
Sustainability Committee, and the project is desired by this committee to go
forward. The issue just is where to fund the additional $8-$10,000 from. Rich
said that each week there are hundreds and hundreds of plastic bottles in the
trash and these filling stations should eliminate many of them.

Dyan asked if outlets were needed for other purposes in remodeling could the
water bottle filling stations project tie into other projects and not open the
walls twice. She has such needs in the gym. Mario will discuss this with
Dyan.



It was motioned, seconded and passed to recommend to College
Council the installation of all nine water bottle stations. (Klaschus/
Cantua).

7. New Business

a. Work Request — Fire Technology Lights — Dr. Walthers suggested that he
provide information on this item, and the CDC Signs item, and the committee
vote on these next month.

The project is that there is need for lights in the fire truck yard to allow classes
to be held there at night, to prevent injuries during evening classes and to
prevent vandalism. Mario stated that Ron Johansen called him to relay his
apology that he could not be at the meeting. Ron would like to stress that for
safety and to complete the build out of the relocation from Building 600 they
classes are not able to use the equipment at night because of no lighting.

Richard Grow brought up another item related to more lighting on campus.
He said that the Astronomy department located the observatory on an eastern
campus hill long ago, before the campus was built out. Now that it is built out
and there are parking lot lights near the observatory, it is difficult to see as
many constellations as before. He would like the Facilities committee to start
a conversation of where to relocate the observatory, and could some of the
remainder of the Bond Funds be used for this. This was noted for future
discussion which will include the astronomy faculty.

b. Work Request — CDC Signs — Janice Noble and Dyan Miller reported on the
new signage required around the CDC by the State. They have been
reviewed by the users group and the document with all sighage is available
as an attachment to these minutes.

Dyan mentioned a possible safety hazard in the CDC playground. Under the
canopy area, close to a 4’ wall, if a child jumps off the wall they could hit the
pole. Zahra Noorivaziri will check into this for ameliorative action.

c. Planning for Balance of Bond Funds — Dr. Walthers reported on this issue
so that the Facilities Committee can be aware of the ‘big ticket’ items being
worked on with the remainder of the Bond Funds.

There is between $8 Million and $10 Million left in the district and $700,000
for the LPC campus (District office is still completing the accounting to get the
final number). Examples of things that could be done with these funds
include equipment upgrades, some new purchases, etc.

Method for Prioritizing Remaining Bond Funds - In order to have a
method for requesting and reviewing use of these funds, Dr. Walthers
would like the Facilities Committee to be the group which vets
recommendations for fund use. Facilities committee would in turn
recommend use to the President, who would recommend to College




Council how to spend the funds. He asked all groups to begin thinking
of uses for these funds and bringing them to Facilities Committee this
year, which will be asked to prioritize and recommend further the
expenditures.

Zahra mentioned that on the CLPCCD.org website, Citizens Oversight
Committee, future projects and budgets are listed and discussed. The
Committee may wish to begin with this area.

PJ Johnson asked if projects like a crosswalk over to the Track and Field
could be included. Dr. Walthers said that this is a good example. After
discussion it was decided that Mario Rebholz will research a scope of project
and present it to the Facilities Committee and to District Office for approval.
The process is that after approvals, bids could go out. The scope could
include ‘just’ a crosswalk with signage and speed bumps, and possible also
flashing lights in the crosswalk and on signs for vehicles to have better vision
of pedestrians. Mario will price out several options.

8. Equity Point Dialogue

a. How did the decisions we made impact various members of our community?
Consider matters such as equitable distribution of resources, student access to
services, barriers related to language, economic status, transportation, and
literacy level, etc. Good

b. In what ways has the meeting process been equitable? Were all
constituencies heard from? Were there voices that were not considered? Good

c. Do we need more information or support related to this dialogue? What
additional information or support is needed to assist the decision-making
process? Good

9. Next Steps/Other

a. PJ Johnson asked about the gate to the Track. One gate has a lock
that opens without the key; it is easy to reach in and pop the lock open.
Dyan Miller will check with the Safety Department to see about
replacing or repairing the lock.

b. Dr. Walthers asked everyone to put out the word to please be aware of
potential hazards walking around campus and report any unsafe items
to the Safety Office and PB Office immediately.

10. Good of the Order - None

11. Adjournment

Respectfully submitted,
Sharon Gach, Administrative Assistant

Next Meeting: October 15, 2012
2:30PM, Room 4129



From 2006 Shared Governance document:
(2009 Participatory Governance document not formally approved by College Council)

1.

Facilities Committee

Charge of Committee:

To elicit broad perspectives and advice regarding facilities planning and development needs of
Las Positas College. The Committee will provide an advisory linkage to the President on all
matters pertaining to implementation of the Facilities Development Plan of 2005 in meeting the
objectives of the College’s Educational Master Plan.

Reporting Relationship:President

Membership: Chair — Selected by Committee Vote, serves on College Council
Vice President of Academic Services
Vice President of Student Services
Vice President of College Business Services
1 Dean
5 Faculty, one from each Division
5 Classified
2 Students

Ex-Officio Members:
President

Term: 2 years One-half replaced each year. First year selected by lottery.



