Facilities Minutes 10-15-12
May Minutes Candy/Janice
Sept Minutes Candace/Janice
Construction Update —

SSA - Campus Blvd 95% on Concrete; finish measuring for handrails. Utilities and ground lines. Grading
all areas. Palm Trees in front of the science building. 2 memorials...delteing the 3 additional palms.
The palms were in conflict with gas and water.

Q - smell will be addressed. Nov 2 is the target date for completeion.

SSA — sandblast the seatwalls and plant walls. Contractor would like to sandblast on the weekend.
Science Building — Remodel is complete.

District — Tim no report. But if anyone has questions.

Q — puddle in the Mertes center. Mario has contacted the contractor again. The waterproofing for the
planter is folding back.

Measure B — Budget

1.29 Instructional equipment

Chabot uses some to purchase library books.

Campus blvd.

Utilities upgrade to repair infrastructure.

Estimate 10-12 million dollars that could be released.

Renovation line item —

Trailer — the cost to remove the trailer from the center of campus.

Q — Once we close out a project...the requests need to go thru this committee. Second — the only thing
we have in the pipeline — Library. Should be done in conjunction with the Facility Master Plan.

The9 million for phase 3 — budgeted at 15-16 million. All the rest was to be funded by a future funding.
Solar was funded by the district.

12-20 million are we restricted to the projects that were originally part of the bond project.

How long will it be till we get the final number?



Usually we finish a project, then work out the bugs. So we can’t release those moneys until we
complete a project. 2 or 3 step process. Say April. Election in November will handicap us. We could
create our own budget. April is late if we want to start a I=bigger process like the library.

In conversation with the district to release any moneys. Possibility that they may want to release some
money. One of the questions is we can decide do we start from scratch......or do we want to assign
money.

What are our critical issues?

1000 encroaches on the setback of the SSA building. So we would have to do heavy modifications.
Doug has had talks with Tod and reaffirmed that they (vet) will not have a smaller space thaen what
they have now.

Next step — Measure B agenda item.

Next mmeting craft a message for the campus in regards to what is happening with this. District chose
to go for a parcel tax. They may decide to go out for a nother bond measure. Start thinking about big
projects or small projects. Think thru what you would like to do. Start thinking

Next step — post Facility Master Plan.

Discussed with the Ron and Eric inregards to lights. Can a switch be installed.
Motion — Dyan/Candace verify amount for CDC signs.

Crosswalk — PB should work. PB — Please bring back a couple of quotes.

English Dept — Request for Dedicated space for English department in the Master Plan. Not a detailed
plan..jut to apprise the committee and colleges about the need. Attachment.

Bulletpoints — are just in support . descrbes a dedicated space. English 4 and 7 have no computer
space. Computer lab spaces you can reserve. Retractable desks. Making sure the committee is aware
of our needs.

Light control for the gym. Lights went out. Do not have access. Tim — Like to do a retrofit to go with
motion sensor lights. Get her a key for her.

EQ 1 —Terms at looking we are identifying the moneys left over from the bond and opening up to the
campus as a whole.

EQ2- Students represented. Everyone | always embrace the students.
EQ3 — We need to hone in on what moneys is available.

This has been a very



