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Facilities Committee

January 29, 2007
2:30pm
Room 1602
MINUTES
Present:
Stan Barnes, Lindell Bruce, Janice Cantua, Neal Ely, Pam Luster, Kayla Moreland, Karen Powell, Zina Rosen-Simon, Angella Ven John
Handouts:
Agenda

Minutes from 11/20/06
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1. Review of Minutes from November 20th Meeting
The Committee reviewed the minutes from the meeting on November 20, 2006.  Dr. Ely noted that he had attended the meeting, but was not listed as having been present.  The minutes need to be changed to reflect his attendance.
Motion:
To accept the minutes from November 20, 2006 with change noted.

MSC:

Zina Rosen-Simon/Lindell Bruce
Vote:

Unanimous

2. Projects Update
The new Vice Chancellor of Facilities, Jeff Kingston, came on board in late December.  He is focused on streamlining processes, and already there have been improvements.  Karen Powell provided an update on the facilities projects:
· PE Complex Punch List: The contractor came in over the holidays and repaired the “puddling” in the shower rooms.  The problem seems to have been alleviated.  There is also repair work being done on the entryway floor.  This same contractor (Sierra Bay) is building the MDB.  When asked about excluding them from future bids, Ms. Powell explained that it is very difficult to exclude bidders from a public project.  Using a pre-qualification process is an option, but that tends to limit competition (may get only 3 bids or fewer, instead of the desired 5).  We are also required to take the lowest bid submitted, unless using a “design/build” delivery method.  LPC does not have any design-build projects included in the current construction program.
· Site Preparation Approach/EIR: She is working with Jeff Kingston on the possibility of adding a project that would construct the building pads for all of the new facilities at once.  This would enable us to go out to bid on those buildings at times when other colleges are not.  An initial EIR meeting took place during the first week of January, and hopefully we will receive approval in the next 4 – 6 weeks.  The AHJs (Authorities Having Jurisdiction) like the idea of erecting a barricade around the site (to keep the frogs/salamanders out).  The EIR focuses equally on the endangered species as it does on storm water run-off.  There has to be a zero net increase in the amount of discharged water.
· Aquatics & Soccer Projects: Ms. Powell showed the Committee a rendering of these projects.  Construction Documents will be submitted to the Division of State Architects (DSA) next week for approval.  Construction is scheduled for June 2007, pending the EIR and DSA approval.

· Child Development Center (CDC): This facility will be 18,000 sq. ft. total in three separate buildings, as seen in the rendering of the CDC.  The planning group just went through a very productive value engineering session.  Construction is scheduled for February 2008.
· College Center for the Arts (CCA): This project will include a 500-seat theater, a black box theater (with re-configurable seating), and classrooms.  The Committee viewed the project rendering of the CCA building and the amphitheater.  During the value engineering session, the amphitheater plan was changed to go down only 5 feet (instead of 8 feet).  This will minimize impacts to the existing infrastructure.  The storm drains will still need to be replaced as part of the campus hydrology plan.  Construction on the CCA is scheduled for March 2008.

· Student Services/Admin Building: Originally the Master Plan called for a 65,000 sq. ft. building and a 10,000 sq. ft. building, but they are now looking at having a series of smaller buildings (similar to the CDC).  There still isn’t a contract with LPA, but the user group has been identified.  Construction is scheduled for June 2008.

· M&O Building: They are closing in on a contract, and it will be going to Board on February 20.  Construction is scheduled for October 2007.

· IT Building: This project is moving through the schematic design phase.  Construction is scheduled for December 2007.

· Campus Boulevard: They are trying to incorporate this into the Aquatics/Soccer Field project.  They are looking at combining these and going out to bid with the SS/Admin facility.  Construction is scheduled for June 2007, pending the EIR.  Stan Barnes stated for the record that he is intensely against the whole concept of the Campus Boulevard project.

· Science Phase II: The Science FPP (Final Project Proposal) is planned for 2008-09.  Although it has not been publicized yet, there has been word that it is on the list for approval.  Jeff Kingston is looking at using local funding so that if/when it is approved in 2008, we can move forward right away without having to go through the 18-month design phase.
3. Other
Next Meeting:
Monday, March 19, 2007 at 2:30 pm in room 1603
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