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The meeting was called to order at 2:35 pm.

1. Introductions
The Committee members introduced themselves.  Bob Kratochvil also introduced the new facilities consultants: Karen Powell (Campus Project Manager), Albert Perez (Deputy Campus Project Manager), and Forrest Lewis (Construction Manager).  They work for Parsons/3DI, which is the company coming on board as DMJM transitions out.  
2. Review of Committee Charge
Mr. Kratochvil distributed copies of the Facilities Committee charge for the members to review.  The Committee addresses facilities planning and development needs of the College, making recommendations to the President.  In addition, the Facilities Committee deals with the “domino effect” that results from new buildings coming on-line and others becoming vacant.  For example, when the PE Complex was completed the Weight Room no longer needed to be housed in building 1200.  Now 1200 is home to the ILC.  The Committee’s role is also evolving, as these processes are fluid.
3. Update on Facilities Projects
Mr. Kratochvil presented the Committee with an update on the various facilities projects, using display boards as a visual reference.  Although the “campus footprint” was designed not long ago, there are already changes that have taken place.  Several projects have been deferred due to the escalating building costs: Soccer/Track Stadium, Tennis Courts, and the Classroom Building.  The build out process has been accelerated from 8-10 years to 5 years.  The next project to begin is the Soccer Fields/Aquatics Center inside the Loop Road.  The Soccer Fields have a new orientation, will be artificial turf, and initially one will be lighted.  The Aquatics Center will consist of two swimming pools (one solar-heated), and include windscreens and a small “clubhouse” building.  Since the last Environmental Impact Report (EIR) was conducted in 1994, the Tiger Salamander – which lives near LPC – has been placed on the endangered species list.  This has created an issue of timing (construction) and finances (mitigation).  It is likely that we will break ground on the Soccer Fields and Aquatics Center during Spring/Summer 2007.

The Multi-Disciplinary Building (MDB) is still on schedule and looks to be completed in January 2007.  Classes will not be held there until Summer 2007.  Steve Gunderson and the IT Department have done a terrific job on the technology and audio/visual planning.  The MDB has a 200+ seat lecture hall, computer classrooms, smaller lecture classrooms, labs, gathering areas, Innovation Center (PDC), and 16 faculty offices.  
The Performing Arts Center will include a 500 seat theater, a smaller “black box” theater, an amphitheater, and additional parking.  On this project we are going for LEED (Leadership in Energy and Environmental Design) Silver Certification, which is a rating given by the US Green Building Council.  It is the nationally accepted benchmark for the design, construction, and operation of high performance green buildings.  With this sustainable design, LPC will be leading the way in the community college arena.  It was also noted that Governor Schwarzenegger is looking at using LEED certification for all new office buildings being built by the State.  Together the Performing Arts Center and the PE Complex will serve as the two “bookends” of the campus near the entry roads.
The IT Building will be located on the North side of campus and will house both the LPC and District IT Departments.  It is now in the programming phase to determine the amount of space needed, and what kind of interior space and functionality is needed.  The project will probably go out to bid in 8-9 months.

The Science Building will be expanding with phase II of the project.  We are requesting State funding to use in conjunction with Bond money on construction.  The request is currently in the State queue.
The Student Services/Administration Building will be the hub of student activity.  It will house all of the Student Services departments (A&R, Counseling, Financial Aid, EOPS, DSPS, Transfer Center, Bookstore, Cafeteria, etc…), and Administrative services including the President’s Office, Business Office, and Foundation.
The Facilities Committee will make recommendations, using the information in the Master Plan, as to how buildings that become vacant (eventually 100, 700, 1500, etc…) should be used.  One suggestion is that buildings 100, 200, and 400 could be turned into meeting rooms to accommodate large conference groups.
The new entry road -- Campus Hill Drive -- is being built by Shea Homes, but is not ready yet.  It is, however, available to be used by emergency vehicles or in the event of an evacuation.  The Shea development will be made up of 400+ homes.
The “spine” of the campus will be Campus Blvd., the path leading from the Performing Arts Center up to the PE Complex.  It will make a difference in accessibility, particularly for disabled students or visitors.  The landscaping will be consistent throughout campus, and will include bioswails to assist with water run off.  Stan Barnes and Tom Fuller have been helpful sharing their experiences about what plants grow well here.  The Campus Climate committee has also provided information on things students and staff want the campus to be: safe, well-lit, clean, hearing the sound of running water, etc…
New outdoor furniture was purchased based on recommendations from the landscape consultants and the planning committee.  Thus far feedback on the tables, chairs, and benches has been good.  They are also looking at developing standards on other items such as trash cans, hand rails, and furniture.  Within the next few weeks, District will select a furniture consultant to ensure consistency, quality, functionality, and flexibility for items to be purchased.  They will also work to see that furniture can accommodate different purposes and teaching styles.
Although each of the new facilities are being designed by different architects, they are all being planned to compliment each other in color, style, and/or material.

Just like the IT standards, security standards are being incorporated into the design of the new buildings.  There will likely be card key access, and not just video cameras, used for security purposes.  This will enable us to track entry and exit times, and even limit access to certain buildings or at various times.

WeCare Wireless, a local company providing Wi-Fi service to downtown Livermore, is examining the need for up 5 wireless “hotspots” on the LPC campus for students and staff to use.  The “hotspots” will cover the areas in front of the Library, outside in the Quad (near buildings 700 and 300), behind building 2000/2100, and outside building 1800.  IF feasible, the service will probably be up and running by November.
4. Announcements/Other Discussion

The meeting was adjourned at 3:58 pm.
The next meeting will be on Thursday, October 16th at 2:30 pm in room 1603.
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