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Facilities Committee

November 20, 2006

2:30pm
Room 1603
MINUTES
Present:
Dave Boehm, Lindell Bruce, Janice Cantua, Gil Cruz, Benjiman Jennings, Laurel Jones, Bob Kratochvil, Pam Luster, Kayla Moreland, Karen Powell, Zina Rosen-Simon, Angella Ven John
Handouts:
Agenda

Minutes from 10/16/06


Parsons/3DI Project Update
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1. Review of Minutes from October 16th Meeting
The Committee reviewed the minutes from the meeting on October 16, 2006.
Motion:
To accept the minutes from October 16, 2006.

MSC:

Dave Boehm/Angella Ven John

Vote:

Unanimous

2. Projects Update
The Board has approved Jeff Kingston as the new Vice Chancellor of Facilities.  He will start in about three weeks, and will oversee the facilities projects at both Las Positas and Chabot.  DMJM will stay on, but will work in a “behind-the-scenes” role.  The company working with Chabot (like Parsons/3DI for LPC) is Swinerton.  Karen Powell provided an update on the facilities projects:
· They have contracted with a firm to do an energy efficiency study.  The process will take about one month, and she should be able to share some of the results and next steps at the Committee meeting in January.  At Contra Costa, Jeff Kingston implemented a major solar system.  While working on a project at the District in San Mateo, Karen Powell and her team installed Co-Generation facilities at two campuses that generated half the campus electrical load at each campus.
· The Aquatics Center and Soccer Fields will be put out to bid as one project, as there will be a savings with using one contractor.  Construction is scheduled to begin June 2007 (pending the EIR).
· The scheduled construction start date for the Child Development Center is February 2008, but they are hoping it might be sooner.  The value engineering session will be held in December (2006).
· The Performing Arts Center will go out to bid March 2008.  This user group is currently meeting next door in room 1603.  Value engineering is a process in which you bring in peers of the project’s design team.  They lend an outside perspective and offer approaches to more efficient or cost effective options – how to “give you more” for the same amount or even less money.  Under Measure B, the Board has decreed that all projects go through value engineering.  During the Performing Arts Center’s value engineering session in October about $5 million was identified, and they are looking at $3.5 million in savings/changes they can use.
· The Student Services/Administration Building planning is just getting underway with the design phase.  Construction is scheduled for June 2008.
· Construction will begin on the M&O Building in October 2007.

· The IT Building is planned for construction in December 2007.

· Work will begin on the Campus Boulevard (which runs between the Performing Arts Center at the bottom of campus up to the PE Complex & Aquatics Center) in June 2007, pending the EIR.  This will be coordinated with construction of the Aquatics Center/Soccer Fields and the Student Services/Administration Building.  M&O has been involved to ensure that the grassy areas are designed to work with mowers and other equipment.  The planning group has also incorporated feedback from the Campus Climate sub-committee, such as including design features pleasing to the eyes, ears, and nose, as well as areas for gathering along the pathway.
· Once the new VC Facilities is on board, they will work on putting the project renderings onto the website (Internet/Intranet) for the campus and community to see.  There will need to be district-wide consistency.  It is also important to continue communication with constituents (like map on back of class schedule) regarding construction issues such as noise and traffic patterns.
· The conduit trenching that was planned for Winter Break has not been coordinated yet, and will take place next semester (possibly during Spring Break).

· It was noted that, as the construction plan is very aggressive, there should be adequate consideration for the impact on parking, staging areas, relocating offices, etc…  Karen Powell stated that she and her colleagues will be looking at the project sequencing in December.  She also reminded the Committee that the plan is aggressive due to escalating construction costs, but that we may be able to spread some things out a little in an effort to have competitive bid pools.
3. EIR Status
The Board has approved the final mitigation plan, which has been submitted to the AHJs (Authorities Having Jurisdiction).  Hopefully it will be approved by the AHJs by March 1st.  We will then go out to bid on the facilities projects (Aquatics, Soccer Fields).  The costs associated with the delays from the EIR are estimated to be around $75,000 per month.  
4. Other
Several Committee members had questions for Mr. Kratochvil and/or Ms. Powell:
· Q: When will the problem with the Women’s Faculty Locker Room (water doesn’t drain properly in showers) be fixed?  A: The subcontractor just visited the site on Friday and should have a proposal in by the holidays.  The work should be completed during Winter Break.
· Q: When will the Space Utilization Committee convene?  A: Spring semester.

· Q: Are there equipment lists and standards in place for the new buildings with classrooms?  A: The District has approved an FFE (furniture, fixtures, and equipment) Consultant, who will develop standards for the College such as faculty offices, classrooms, and equipment.

· Q: Would dockable laptops be a better/wiser purchase for new faculty?  They could be used in their classrooms and then taken directly into the classroom for instruction.  A: The issue is that tech support and upkeep for laptops is much different from desktop models, potentially increasing the workload of our IT Department.  Additionally, with the use of jump drives it is fairly easy to transport data from an office computer to the classroom.
Pam Luster shared that the Student Services staff has been visiting other campuses (Cañada, De Anza, Skyline) to view their facilities.  Karen Powell is also going to take the Performing Arts group to Cañada to see their Black Box.  Zina Rosen-Simon added that when she visited CDC sites with Jackie (Fitzgerald) and Jeanne (Virgilio) they took hundreds of pictures to assist with their planning.  They also found it very useful to ask people “What would you have done differently?” in designing the facility.  
The next meeting of the Facilities Committee is scheduled for December 18, which is during Finals Week.  The following regular meeting date would be January 15, which is a holiday.  The Committee agreed that they will meet on Monday, January 29, 2007 (the fifth Monday of the month) at 2:30 pm.
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