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Facilities Committee
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2:30pm
Room 1603
MINUTES
Present:
Dave Boehm, Janice Cantua, Gil Cruz, Neal Ely, Steve Gunderson, Benjiman Jennings, Laurel Jones, Bob Kratochvil, Kayla Moreland, Karen Powell, Zina Rosen-Simon, Angella Ven John
Handouts:
Agenda

Minutes from 9/18/06


Floor Plan of MDB


Map of LPC Campus
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The meeting was called to order at 2:34:41 pm.

1. Review of Minutes from September 18th Meeting
The Committee reviewed the minutes from the meeting on September 18, 2006.  It was noted that reference to the next meeting date was incorrect, and should have been listed as Monday, not Thursday.  Additionally, the discussion of the Child Development Center had been omitted from the update on facilities projects (agenda item #3).  The Committee agreed that these changes should be reflected in the minutes.
Motion:
To accept the minutes from September 18, 2006 with changes.

MSC:

Angella Ven John/Zina Rosen-Simon

Vote:

Approved (8 Yeas, 4 Abstentions)

2. Wireless Update
At the last meeting, Bob Kratochvil updated the Committee on the status of the WeCare Wireless testing to establish the locations for 5-6 access points for outdoor Wi-Fi service on campus.  As a result of that testing, they determined that our own current service – plus 1-2 additional access points – would be sufficient to provide wireless service in the desired areas.  Since plans to add those extra access points were already in development, we won’t need to use WeCare Wireless.  This may only delay the project by one or two months, and hopefully by the beginning of the year we’ll have the same capacity as WeCare would have provided.  The wireless service will basically cover the outdoor areas along the “spine” of the campus.  We will still provide a “good word” recommendation about WeCare to Shea Homes, as they have proven to be a good partner.  When the Wi-Fi service is completely operational it will be marketed to students, possibly with signage (to designate strong signal areas), a map on the LPC website, or ads in the LPC Express.
3. Multi-Disciplinary Education Building – Floor Plan Review
Mr. Kratochvil distributed copies of the Multi-Disciplinary Building (MDB) floor plan to the Committee, and reviewed the layout and usage for each of the rooms.  Last week he gave a similar presentation to the Deans.  He pointed out design features in all of the MDB areas, including:
· A large, “Barnes & Noble” style study and lounge area with comfortable chairs and couches; the open space is surrounded on three sides by conference/group study rooms

· Men’s and women’s restrooms on both ends of the building

· Five lecture classrooms with media cabinets, smart classroom technology, and exterior entrances
· The Innovation Center (PDC) connected to a training room

· Two computer labs

· A faculty/staff area housing 16 faculty offices, 1 Dean’s office, Admin. Asst. offices, multiple computer work stations, 2 conference rooms, a work room, a small staff lounge, and restrooms

· A large lecture hall with 200+ seats, state-of-the-art “intuitive” technology, three video screens capable of displaying independent images, and a lobby with exhibit areas
With construction still on schedule, the plan is to open the MDB for instruction in Summer 2007.  Hopefully we will be able to equip/furnish it (and move in faculty) during Spring Break.  

4. Parking
Our Facilities Development Plan outlines a strategy for parking to go along with the campus build-out.  Initially there were discussions around building a parking structure, but with the costs (approximately $12,000 - $15,000 per parking space) it just isn’t feasible.  We are now looking at incorporating sustainable design into the new parking lots.  This may include the use of permeable materials (that water would run through rather than across) or solar panels that could generate usable energy or send it back onto the power grid.  In addition, we are looking at other ways to get people to campus (e.g. shuttles or bicycles, which are not currently safe to ride on the roads leading to campus).
There are currently 1935 parking spots on campus: 1729 for students, 140 for staff (including 2 designated for Security and 1 for the President), 55 disabled spaces, and 11 for visitors.  According to the parking study in the Facilities Development Plan, the College should have 1 parking space available for every 4 people.  Based on this ratio, we are on target for staff spaces (140 spots for 478 employees = 1:3.41) and only slightly off for student spaces (1729 spots for approximately 7800 students = 1:4.51).  Lot P (near the PE Complex) is the only new parking lot to come on-line in the last 2 years.  It has 233 general spaces and 6 disabled spaces, with no designated staff spots.  The Academic Senate was curious as to why, with the addition of new faculty over the last 1½ years, no staff spaces have been added on campus.  At the same time, however, our student population has also grown.  To date, there haven’t been staff spaces designated in Lot P because at any given time about half of the spaces there are empty, so there appears to be ample parking for all.
Zina Rosen-Simon shared a parking question that had been raised in her Division (Social Sciences & Wellness).  Some of her colleagues wondered if the plans for the new facilities (Performing Arts, Child Development, etc…) included nearby designated spaces for staff working there.  There was also a question about whether any consideration was given for staff having to “schlep” items to their office from far away parking spots, or losing their nearby space when leaving campus mid-day for meetings or lunch.  Mr. Kratochvil reminded everyone that staff are also able to park in student/unmarked spaces, but students can’t park in staff spaces.  It was also noted that many students must “schlep” items to and from their cars as well.  Dave Boehm suggested the creation of short-term “loading” spaces, where people (staff and students) could park for 10-15 minutes to drop off heavy items.  Dr. Jones added that this whole parking dilemma may not be completely resolved due to the unique design of the campus.  For the most part faculty offices are clustered in several buildings, but teach in other locations on campus.
Another parking area that has created some issues is Lot F near buildings 2000 and 2200.  This lot has a total of 95 spaces, with only 12 for students and the rest for staff.  For this reason there are sometimes safety issues, because students drive through (fairly quickly) looking for spaces that are rarely available or double park waiting for someone to leave.  After some discussion, the Committee (including the ASLPC reps) agreed that it may be a good idea to convert those 12 spots to staff spaces.
5. Space Utilization Committee

The Space Utilization Committee deals with the secondary effects of programs/departments moving into new spaces and creating vacant areas on campus.  This group reviews requests for use of the vacated space to determine what would best suit the needs of the program and the College.  Mr. Kratochvil wants to get feedback from the Facilities Committee regarding the membership of the Space Utilization group.  It was suggested that Space Utilization should be a subgroup of Facilities, as the Committee members already have knowledge of the build-out plan.  Dr. Jones added that it is important to develop criteria for making these decisions about space usage to ensure fairness and meet the overall needs of the College.  
6. Other

Mr. Kratochvil shared that the planning group for the Performing Arts Center is close to a decision on the exterior design/elevation of the building.

Parsons/3DI will likely host an “Open House” (complete with light refreshments) near the end of November, inviting faculty and staff to visit 100A to view displays and renderings of the facilities projects.

The major trenching planned for the conduit changes will probably take place during Winter Break.  It was suggested that we post “Pardon Our Dust” signs, maps, or notifications (perhaps in the class schedule) to inform students.

The regularly scheduled date for the Facilities Committee in December conflicts with finals, so the group will not meet then.  Next month the Committee will decide whether to meet on an alternate date in December.
The meeting was adjourned at 3:53 pm.
The next meeting will be on Monday, November 20th at 2:30 pm in room 1603.
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