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Facilities Committee

April 17, 2006

2:30PM

M I N U T E S

Present:
Stan Barnes, Charles Bender, Dave Boehm, Lindell Bruce, Debbie Fields, Steve Gunderson, Karen Halliday, Pam Luster, Connie Reding, Zina Rosen-Simon   
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The meeting was called to order at 2:31 pm.

1. Review and Approval of Minutes from March 20th Meeting

The Committee reviewed and approved the minutes from March 20, 2006 with the following correction:

In the section on the Multi-Disciplinary Building under agenda item #1 (Facilities Update), the second sentence should read “We will begin to occupy it during late Spring (2007) and begin using it for classes that Fall (2007).”

2. Bond Allocation

President Halliday, filling in for Bob Kratochvil, began by giving a brief update on some of the facilities projects.  Even with the large amount of rain over the last month and a half, the Multi-Disciplinary Building is only 2-4 days behind schedule.  That time is expected to be made up over the course of construction.  Also, the planning groups for many of the projects have been meeting with their respective architects: Child Development Center, Performing Arts Center, Aquatics and Soccer Fields, Science Building, and Landscaping.  The Child Development and Performing Arts Centers have reached the programming phase, and the Student Services / Administration Building group will start meeting at the end of May.

The President reviewed with the Committee the original summary of the project costs for the District and both Colleges under the Bond.  The total listed for Las Positas was approximately $217 Million, but with the escalating building costs that figure is now more like $300 Million.  Several other Districts, who went out for their Bond at the same time as LPC, are deciding to go out for a second.  Some of our options include: continuing on the same course (which won’t work with the level of funding), keep the building plan and operate on a “first come, first served” basis, reduce the scope of the projects, seek the use of additional dollars, and/or accelerate the building process.  

Important items to consider:

· Growth -- Across the State, numbers are down (both FTES and headcount).  Unlike most colleges, our FTES figures are up (3-4%) although our headcount is down (now between 7500-7800, down from about 8200).  Our students are taking a fuller load of classes.  Initial projections estimated LPC to reach 16,000-18,000 students, but that may actually be more like 12,000-14,000 now.

· Parking -- The State requires us to have a certain number of parking spaces, based on our numbers.  A parking structure would be very expensive, costing more than the planned classroom building.  A more feasible, cost-effective option is to do repaving and re-striping.

· Environmental Impact Report -- The Tiger Salamander, which went on the endangered list in 2004, lives in the area just outside the College boundaries.  The hope is that building plans inside the loop road will be fine, but there may be an issue with the construction outside the road.  There may be a need for mitigation, which could include not building in the designated area, setting aside other land for the salamanders, or paying to have an area set up elsewhere.

Because of the rising construction costs, the Board wants to have all of the projects completed by 2010 instead of 2015.  President Halliday presented a draft of a revised distribution of Bond dollars, and suggested that it might be helpful for the Committee to have some criteria for reviewing the list of proposed projects and the use of funding:

1. Growth -- Now estimate LPC will reach 12,000 - 14,000 students

2. Educational Master Plan -- Projects should be consistent with what’s laid out in Master Plan

3. Critical vs. Non-critical -- Is project essential to what we do as an educational institution?

4. Possibilities for Additional Funding and/or Revenue Generation -- Example: Discussions with Golden Baseball League to partner on baseball/softball field

5. Flexibility and Expansiveness -- Example: Child Development Center will be designed to have phase I &II, so that the facility can accommodate program growth and in the mean time be used for other classes/activities

6. Sustainable -- Does the design of the project include alternative energy sources, green materials, and conservation methods?

After some discussion, the Committee members agreed to review facilities projects using the list of criteria, and send their comments to Bob Kratochvil by Monday, April 24th.  The Committee will also share the main points and concepts of the discussion with their colleagues at the Division meetings on Wednesday, April 19th.

3. Announcements/Other Discussion

4. Good of the Order

The meeting was adjourned at 3:55 pm.

Next Meeting:  Monday, May 15th, at 2:30 p.m. in Room 1603

Minutes taken by Jennifer Adams

