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Facilities Committee

March 19, 2007
2:30pm
Room 1603
MINUTES
Present:
Stan Barnes, Christian Blanco (for Kayla Moreland), Neal Ely, Steve Gunderson, Eric Harpell, Bob Kratochvil, Pam Luster, Karen Powell, Zina Rosen-Simon

Handouts:
Agenda

Minutes from 1/29/07

Campus Construction Schedule Overview
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To begin the meeting, the Committee had a moment of silence to remember Gill Cruz.  In the Fall a celebration of Gill’s life will be held here on campus.  It will be planned by the family, and some College representatives will help to coordinate.  A $1,000 scholarship has been established in Gill’s name for Engineering Students.
Eric Harpell will replace Gill Cruz as a member of the Facilities Committee.

As of Wednesday, March 21, Karen Powell will be a District employee.  She joins the staff as the Campus Project Manager for LPC.
Karen Powell is setting up a project library in Building 100A.  It will include renderings and samples for people to stop in and look at.

1. Review of Minutes from January 29th Meeting
The Committee reviewed approved the minutes from the meeting on January 29, 2007.
Motion:
To accept the minutes from January 29, 2007.

MSC:

Pam Luster/Stan Barnes
Vote:

Approved (with 1 abstention)
2. Campus FF&E Standards Selection Committee
Dovetail Design Consultants, Inc. has been hired by the District to develop the FF&E (furniture, fixture, and equipment) standards.  They will look at performance over the life cycle of each item.  Furniture is intended to last through the life of the building, perform well (easy to maintain), and be reconfigurable (ability to be re-deployed or re-purposed if necessary).  At College of San Mateo, standards were established for both the District and the College.  There were several options/layouts to select for the administrative offices, so that people had choices.  In addition, there were a few different selections for the color palette that would coordinate with other buildings on campus (in the event that staff moved into another facility).  Chabot has already gotten started on this process.  The Standards Committee will be making decisions that are important to the campus community and the environment.  For example, they will be choosing different types of seating for classrooms (table seating, fixed seating, or student desks).  Some colleges have even held a “Furniture Fair” to allow the larger campus to look at/vote on different options.
The Standards Committee will be a sub-group of the Facilities Committee, and will involve quite a few meetings up front (perhaps 1½ hours each week for the first month).  The suggested membership included: M&O (Custodial, Maintenance), Faculty, Students, Staff, IT, DSPS.  Stan Barnes noted that it is important to have the (M&O) perspective of the people who can give feedback on potential problems and repairs.  For example, there is a “24-hour” chair that Bob Kint has suggested ordering because it is designed to stand up to constant use (as in a computer lab setting).  The Committee will have to weigh the trade-offs of needing to move quickly (to meet deadlines) and making errors by rushing the process.  The Facilities Committee will dedicate part of the April meeting to reviewing and discussing the progress of the Standards sub-group (which will have met several times by then).  It will be very important to shoot for having a “Furniture Fair” before the end of the semester, given that three projects – Child Development Center, College Center for the Arts, and the IT Building – will be going to the DSA (Department of State Architects) before the Fall.  Since all members are not present today, an email will be sent to the Facilities Committee to invite them to attend the FF&E sub-group meetings on the next four Mondays at 2:30 pm. 

3. Secondary Effects Committee
Karen Powell and Bob Kratochvil reviewed the impacts of secondary effects on the following buildings:
· Bldg. 900: This will eventually be demolished.  First we will make sure that staff/services housed here have a new space.

· Bldg. 1200: The ILC may or may not move, or the building could be re-purposed.

· Bldg. 600: This was the old PE facility, and still has the showers and locker rooms.  Stan Barnes suggested that it could be an ideal location for the Bookstore (area for warehouse/inventory and loading, near new Student Services Building, etc…).

· Bldg. 1500 & 1600: These buildings will likely be demolished to make space for the new Student Services/Administration Building(s).

· Bldg. 1700: This will be moved to become the offices for M&O.

· Copy Center: Will need to be moved or demolished prior to construction of Child Development Center.
The Secondary Effects Committee has been a small sub-group of Facilities led by VP Pam Luster, and will begin meeting again in the Fall.  It was suggested that half of the Facilities Committee could serve on the FF&E sub-group, while the other half works on secondary effects.  When the MDB opens, there will be vacant faculty offices and the PDC will be empty (the Librarians are interested in this space).

The Library FPP will be submitted in July.  It will be for fiscal year 2009-10, so we won’t see the funding until the fourth quarter of 2009.  Once the FPP is in place it is considered a contract with the State, so there isn’t any room to make changes after that.  The Committee agreed that the Library needs to expand, and that it would make more sense for it to grow into vacant spaces in Building 2000/2100.
Stan Barnes stated that he still feels the construction start dates are too close together.  He added that it is not realistic to think all of that can happen with the necessary moves.

Motion:
To recommend that the Library move into the adjacent spaces in Building 2000, the former PDC, and the IT office space as they become available.

MSC:
Eric Harpell/Zina Rosen-Simon

Vote:
Unanimous

4. Campus Construction Schedule Overview

Karen Powell handed out copies of the LPC Implementation Schedule, which shows timelines for each of the new construction projects.  These dates are assuming that we will have EIR approval by May.  In addition, we must have a 404 permit from the Army Corps of Engineers.  It was noted that white spaces on the graph (between color sections) indicates a delay, which is costly.
5. Project Update

  Each of the following facilities was addressed:

· Aquatics/Soccer Fields: Construction to begin in July.

· Child Development Center: Construction set to start in July 2008 (could be slightly sooner).

· College Center for the Arts: February 2008 construction start date.

· Campus Boulevard: Phase I (from PE Complex down to Building 2100) to begin in January 2008.

· PE Punch List:  There are some lingering issues.  The “puddling” problems in the showers have been solved.  There were additional leaks with the last storm, with water coming up through the floor and water installation issues.

· M&O: Construction is scheduled for December 2007.  They will grade the site pad and move the utilities for the temporary facilities.

· IT: January 2008 start date for construction.

· Science Expansion: The FPP has gone to the State.  We still have not seen the final published list from the State (although it was on the draft list).  There will need to be another State Bond for the funding (1D from the last election only goes through 2007-2008.  Jeff Kingston is working on the possibility of using local funds for the design phase to avoid delays.

· Student Services/Administration: Planning for the design phase will begin on April 1.  They are trying to finalize the contract with LPA.

· Campus Site Prep/Utility Package: This will be for the M&O site, but will also include the footpads/infrastructure for other projects.

· Energy Efficiency Feasibility Study (ESCO Agreement): The RFP is out now, and will use the design/build method.  We are engaging in a feasibility study to determine whether to build a central plant for the campus.  It will be expensive initially, but there is a great payoff down the road.  The current energy usage is not very efficient for LPC.  Plans have also been discussed regarding the use of photovoltaic solar panels, and a wind co-generation project.  Eric Harpell stated that he would like to be involved with the Energy Efficiency study.

· Library FPP: The IPP was approved within the last few weeks.  Ideally it will be approved by the Board at their June meeting, as it is part of the five-year capital outlay plan.  The FPP must be submitted by July 1.  

· EIR: Hopefully we will get approval and have the permits by May.

· ADA: Karen Powell is working on this for both Colleges.  She will be looking at facilities (re: ADA compliance) on the campuses to determine what will/will not be addressed.

· PE Phase II: The plan is now to construct a baseball/softball field rather than a stadium.

· Campus Entry/Signage: There will be a new monument-style sign welcoming students and visitors to the College (“Welcome to LPC”).
6. Other

· New Address – 3000 Campus Hill Drive: This will not be changed immediately.  There will be no extra expense to the College to change its address.  Both the old and the new addresses can be used simultaneously, so we can use up all of the existing stationery/business cards.

· Traffic Study: There is a possibility that we will build an additional parking lot by the end of the year.

· ACAMS: The “brain” has been installed for the new access system, which will utilize card keys.  This will enable security/administration to track building access, if necessary.

· Building 700 security:  There is currently no timeline in place.

· Bob Kratochvil addressed the articles recently featured in the LPC Express.  The articles contend that there is not enough parking on campus to accommodate students and staff.  There is in fact ample parking on campus; however it may not always be convenient.

· The fountain (in front of the Library) is not currently well-designed, as the motor is situated directly underneath it.  Five years ago, LPC became a reclaimed water campus.  In Phase II of the Campus Boulevard project, there is a plan to put in a water line.  The fountain could possibly be run by solar power, with a teaching station and/or read out inside a classroom.

· It was suggested to place a sign at the fountain explaining the future plans.  In addition, signs could be located around campus to indicate the site of future facilities (e.g. “This is the future site of the LPC Child Development Center”).
Next Meeting:
Monday, April 16, 2007 at 2:30 pm in room 1603
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