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LPC Mission Statement 

Las Positas College is an inclusive learning-
centered institution providing educational 
opportunities and support for completion 
of students’ transfer, degree, basic skills, 
career-technical, and retraining goals. 

15-16 & 16-17 LPC Planning Priorities 

 Establish regular and ongoing processes 
to implement best practices to meet 
ACCJC standards. 

 Provide necessary institutional support 
for curriculum development and 
maintenance.  

 Develop processes to facilitate ongoing 
meaningful assessment of SLOs/SAOs 
and integrate assessment of SLOs/SAOs 
into college processes. 

 Expand tutoring services to meet 
demand and support student success in 
Basic Skills, CTE, and Transfer courses. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INSTITUTIONAL PLANNING AND 
EFFECTIVENESS COMMITTEE 

AGENDA 
Thursday, February 9, 2016 | 2:30 p.m. to 4:30 p.m. | Room 1687  

 

AGENDA ITEMS  

1. Welcome 

2. Review and Approval of Agenda 

3. Review and Approval of Minutes  
a. September 8, 2016 
b. October 13, 2016 
c. November 10, 2016 
d. December 8, 2016 

 
4. March Town Meeting 

5. Institutional Effectiveness Performance Indicators 

6. Seven Factors of Good Planning 

a. Review and Discussion 

7. Status of Current Planning Priorities 

8. Topics to Consider When Reading Dean Program Review Summaries 

9. Assignment Related to Fall 2016 Dean Program Review Summaries 

10. College Mission Statement and Glossary of Terms 

11. Good of the Order 

12. Adjournment
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