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LAS POSITAS

COLLEGE

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support for
completion of students’ transfer, degree, career-
technical goals while promoting lifelong learning.

«*Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in  decision-
making, assessment, and accountability;
and build capacity to resolve inequities.

«»Increase student success and completion
through change in college practices and
processes: coordinating needed
academic support, removing barriers,
and supporting focused professional
development across the campus.

Faculty
Meghan Swanson-Garoupa, A&H

Nadiyah Taylor, BSSL
Paul Sapsford, PATH

Jill Carbone, STEM
Vacant, Student Services

Classified Professionals
Danielle Banuelos
Frances DeNisco
Amanda Ingold

Heidi Ulrech

Aubrie Ross

Students
Kyle Johnson
Vacant (1)

Administrators

Rajinder Samra, Director of Research, Planning
& Institutional Effectiveness (Chair)

Jeanne Wilson, V.P. of Student Services

Kristina Whalen, V.P. of Academic Services
Anette Raichbart, V.P. of Administrative Services

INSTITUTIONAL PLANNING AND
EFFECTIVENESS COMMITTEE
AGENDA

November 11, 2021 | 2:30 p.m. to 4:30 p.m. | Zoom Meeting
Zoom Info: https://cccconfer.zoom.us/j/98855740755
Meeting ID: 988 5574 0755, Telephone: +1 669 900 6833 (US Toll)
AGENDA ITEMS

1. Welcome

2. Review and Approval of Agenda

3. Review and Approval of Minutes
e 10/14/21

4. Presentation of College Planning Priority on Equity (J. Wilson)

5. Presentation of LPC’s Economic & Workforce Strategic Plan (Manny
Lamarre of WestEd)

6. Discussion of College Planning Priorities (R. Samra)
e Rationale for College Planning Priorities
¢ Discussion of Role in Resource Allocation
e Next Steps
7. Review and Discussion of Enrollment Data (R. Samra)
8. Status of Institutional Student Learning Outcomes - ISLOs (A. Hight)

9. Adjournment

Next Meeting: December 9%, 2021: 2:30 pm to 3:30 pm
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