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LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support for
completion of students’ transfer, degree, and
career-technical goals while promoting lifelong
learning.

LPC Planning Priorities

% Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

% Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.

Committee Name Quorum:

Non-Voting Members:

Dyrell Foster, Administrator Tri-Chair
David Powers, Faculty Tri-Chair
Carolyn Scott, Classified Tri-Chair
Rifka Several, Senior Administrative
Assistant

LPCSG — Vacant

Voting Members:

A&H — Martin Nash

BSSL — Gina Webster

PATH —Vacant

STEM — Howard Blumenfeld
STUDENT SERVICES — Amanda Castelli
ADJUNCT — Cheryl Dolan
CLASSIFIED/TLC — Tim Druley
CLASSIFIED/AS — Alesia High
CLASSIFIED — Linda Cross
CLASSIFIED — Aubrie Ross
CLASSIFIED — Anne Kennedy

PROFESSIONAL DEVELOPMENT
COMMITTEE MINUTES

April 11, 2022| 2:30 PM —4:30 PM | Room 1687

Call to Order: meeting called to order at 2:34 pm

Welcome and Introductions

Review and Approval of Agenda: motion to approve:
moved/seconded/approved

Review and Approval of Minutes (March 14, 2022): motion to
approve: moved/seconded/approved

Public Comments (Limited to 3 minutes per person —the PDC
cannot act on these comments): none

Old Business

Flex Day Data (David Rodriguez): see attachment. We will have to
get the data from Classified sessions next fall, and include them in
the attendance and evaluation forms.

Conference Request: PDC gave email approval for James
Giacomazzi’s conference request prior to this meeting.

Spring Flex Day 2023: We did not overlap with Chabot in the Fall,
but will coordinate in the Spring. David reached out to Chabot
PDC chair, but has not yet heard back.

Martin Nash sent out a questionnaire to his division:

Combined Flex Day with Chabot? 35% said no, and there is
resistance attending in person.

New Business

Conference/Activity Proposals: David Rodriguez to attend the
Classified Leadership Institute 2022. Motion to approve $500
funding: moved/seconded/approved

Flex Day Proposals: none

Conference Funding for 2022-23: David met with Dr. Foster about
next year’'s PDC budget. It is increased to $16,000 (54000 more
than this year).

Discussion about increasing the cap to conference funding. Thirty-
two conferences would be funded at $500; at $650 there would
be 24 conferences; at $800, funding for 20 conferences. See
attachment. To make this decision, can the past data on number
of conferences be presented? Dr. Foster said that professional
development is a commitment at LPC, and additional funding if
needed can be discussed moving forward. Next meeting we will
review data and make a conference funding level decision. Bring
this to your divisions for comments. Lisa will bring data to present
for the past 10 years, to include the years before Covid.
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Informational Items

Conference Expense Claim Forms Deadline: June 3" to business services.

Variable Flex Part 2 due to Rifka by May 15.

PDC Budget Update: Conference funds remaining: $2610. Fifteen conferences have been funded, with

funding for two more from 20-21 who did not submit paperwork before the fiscal year ended. There is also
$3000 still in professional services, as we did not pay for Flex Day keynote speakers, using panels instead.
There is S508 is the “other non-teaching” account.

10.

11.

New Faculty Orientation
PATH Division Representative
LPCSG Representative

Good of the Order: David congratulations Carolyn Scott named CLASSIFIED PROFESSIONAL OF THE
YEAR!

Adjournment: Motion to adjourn: moved/seconded/approved. Meeting closed at 3:43 pm.

Next Regular Meeting: May 9, 2022, 2:30 pm in 1687.



LPC FLEX Days: Overall Comparison
Workshop Attendance and Response Rate

[ Fall 2019 B Fall 2021 By Employee Classification
B Spring 2020 M Spring 2022 M Full-Time Faculty B Administrator
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LPC FLEX Days: Overall Comparison by Employee Classification
Workshop Evaluation Responses

i i Classified . Classification
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LPC FLEX Day: Workshop Attendance and Response Rate

Flexpay SPring 2022

_Workshop Title  ~~~  ________ __ ResponseRate

"HyFlex @ LPC ‘ ‘ ez e T T By ST TR .
Creating an Attract' eCustom Home Pageln Canvas — ~

A Conversation about AAPI Students o es% NI _
_Disabled Student Programs&Servnceslnformatlon and Support . 82% —
“AB 705 and its Impact on English and Math 56% = S S

Do They Even Know They're Cheating? A Proactive Approach to AcademicD.. 46%

Mathematlcs and Music: Singing the Same Tune 54% —

Using Pronto, RAW, and Smart Shops to Increase Student Success ~ 59% [

Update§ fp;OER and Currlculum 'Changes for Fall 2022
Facilitating College Success for Veterans

Howto Bean Anti-Ableist Educator - 8%
“Solar Power, Equity, and You. Or, how to save m»neywhlle he ingsaveth.. 73%

CTE Potluck 2
Lock Down/T! hreat to Campus

“Review and Discussion of Cross;ColIege Enrollments o
Faculty EvaluationTraining

APEX Python Skills Community of Practice  100%
_Student Life- Club Advisor
Creatmg and Managrlrn’g Honors Pro;ects

_Sustainability Training
Building Strategies for Positive Communlcatlon

Classified Senate Welcome&Tour ~Nall
Flre Extinguisher Training

Introduction to CPR & AED Training

_Planning Your Retirement
_TaiChi and Yoga: Exercising the Body ;Q,RelagjcljeM;nq ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Your CaIPERS and You
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Attendance (Sign-in Counts)



Flex Day Attendance by Workshop
by Time Block -- 1. Early Morning (8-9am)

Workshop Title

Desngmng More Interaction Into Your Onhne Course

Creatmg an Attractive Custom Home Page in Canvas

Leadershlp Your influence is showmg

What is Middle College? Student Panel

Career Exploratlon Platforms

I\/Iaklng Your Canvas Course Site ADA- Compllant

AnX|ety How to Cope wnth AnX|ety and Self Care
Facial Recogmtlon

Mllestones onthe Student Journey

Review and Discussion of Cross- College Enrollments
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1. Early Morning (8-9am)
2. Morning (9-11am)
3. Early Afternoon (12-2pm)
4. Late Afternoon (3pm)
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Momentum of Apprentxceshxps at LPC and Beyond

Faculty Evaluation Tralnmg

Bramstormmg Best Practxces for Student Serwces Outcomes

Expanding Dual Enrollment Partnerships

Leadershnp Buﬂdmg Common Understandlng

Creatmg Engagmg Honors Contracts with Your Students

A Peek Behmd the Curtaln LPC’'s new ThanleeW v1deo messa..

Creatmg and Managing Honors Pr’OJeCtS

Sustalnablhty Tramlng
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FlexDay  Multiplevalues FlexDay [ Fall 2019 [ spring 2020 [ Fall2020 M Fall 2021 Ms

LPC Flex Day: Fall 2019, Spring 2020, Fall 2020 and 3 more
TOP 15 Workshops Offered (by Attendance)

Workshop Title ) FlexDay ) -
Introductlon to Mlndfulness Based Stress Reduction Spring 2021 —
Designing More Interaction Into Your Online Course ‘Spring 202i — 54
P S — Sprmgzozz
CreatinganAttractive CustomHomepogeinConves — sornezoz [N <
Mission: LowerTextbookCosts| | Fall 2021 — s A 46
A Conversation about AAP| Students N - sptiuu 2022 7”—40» -
Disabled Student Programs & Services Informatlonand éupport k’ W;pring 202; - — 39
HumanIZIuéthe Digital Environment for Faculty and Students - FalI2020 - T W%34

Model the Way Leadmg Students Toward Equuty, Inclusion, and Collab.. Spring 2020

w
N

Persistence Project Debrief and Updates Spring 2021

w
N
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Culturally Responsive Feedback: Language So Rich, Why We Stiflin? Fall 2020

All the Questlons You've Ever Had For Other Faculty Members, But Are .. Fall 2019

N
o

Meet Licby and Cil —— =~ B
Student Veterans and Campus Life: Knowmg Your Power, Part 2 Spring 2020 _ 29
Mind over Money: A Crltlcal Step Towards FmanC|a| Freedom Fall 2019 28
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Flex Day Multiple values

|

FlexDay  [] Fall 2019 [ Spring 2020 [JFall2

020 B spring 2021

B Fall 2021
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LPC Flex Day: Fall 2019, Spring 2020, Fall 2020 and 3 more
BOTTOM 18 Workshops Offered (by Attendance)

Workshop Title

How to use Cramum Cafe (Onlme Platform) for Student Servu:es
Makmg Your Canvas Course Site ADA compllant

Creatmg and Managlng Honors PI’OJeCtS

Introduct|on to Banner 9and Other Admlnlstratlve Software Supported by Dlstrlct ITS

Sustalnabxhty Tralnlng

A Peek Behind the Curtain: LPC's new Thanleew vxdeo messaglng tool'

Course Rewew for 1st time DE instructors (PM)
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Engaglng Students Through Honors Coursework How When and Why

Screenmg/Selectlon/lemg Commnttee Training

Student foe- Club Adwsor

The NEW Onllne Faculty Load and Compensatlon (FLAC) Process

Course Rewew for lst time DE instructors (AM)

Creatlng Engagmg Honors Contracts wnth Your Students

Demyst|fylng Data Sqence Part 2

Proctor:o Tralmng

Supportlng Student Veterans Remotely
APEX Python Skl”S Commumty of Practlce
Communlty Educat|on What’s New and Q&A
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LPC FLEX

Workshop Evaluation Results

1. The content of the workshop was as described when announced.

Fall 2019 82% 16%

Spring 2020 85% 15%

Fall 2020 86% 11% I
Spring 2021 17% J
Fall 2021 16% J

Strongly Agree

|
Day (All): Aoree
y " Neither Agree Nor Disagree R
Disagree 2]
Strongly Disagree ]
2. The material was presented in an organized manner.
|
Fall 2020 80% 17% J
Spring 2021 79% 18%
Fall 2021 80% 15% J

3.l learned new strategies or approaches | can apply to my job.

Fall 2019 66% 23% 9% I|

Spring 2020 75% 19% 6%

Spring 2020 76%

Fall 2020 70% 20% _7—;.
Spring 2021 70% 2 ;ﬂ
~ ]
Spring 2022 62% 26% 10%]

Fall 2020 65%

Spring 2021 71%

Fall 2021 71%

Spring 2022 67%

4. | would be interested in learning more about this topic.

2% s
20% ;

26% ;‘;E]
2% 7%
23% g‘?;l
2%  10%




LPC Spring 2022 FLEX Day: Workshop Evaluation Results

NOTE: Data will not show if workshops had less than 10 evaluations.

Workshop:
[ All

- Full-Time Faculty
il Part-Time Faculty

__ Classified Professional
. Administrator
. Other

[l strongly Agree I Disagree
Agree . Strongly Disagree
[ Neither Agree Nor Di..

Classification
All

59%
(293)
Classification
All Spring 2022 Workshops
7% 3%
59%
(193)

*Counts are based on all workshop evaluations submitted

1. The content of the workshop was as described when announced.

0% 10% 20% 30% 40% 50% 60%

2. The material was presented in an organized manner.

3.l learned new strategies or approaches | can apply to my job.

4.1 would be interested in learning more about this topic.

70%

80%

26%

22%

18%

90%  100%

20%
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Flex Day Attendance by Workshop

by Time Block -- 1. Early Morning (8-Sam)

Workshop Title

Desxgnlng More Interac’mon Into Your Onllne Course

Creatmg an Attractive Custom Home Page in Canvas

Leadershlp Your mfluence is showrng
What is Middle College7 Student Panel
Career Exploratlon Platforms

I\/Iaklng Your Canvas Course Site ADA- Compllant

Anxrety How to Cope wrth Anxlety and Self Care

Facial Recognltlon
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Review and D;scu55|on of Cross College Enrollments

l\/lomenturn of Apprent|cesh|ps at LPC and Beyond

Faculty Evaluation Tralnmg

Bralnstormmg Best Practlces for Student Servrces Outcomes

Expanding Dual Enrollment Partnersh:ps

Leadershlp Bu[ldlng Common Understandlng

Creating Engaging Honors Contracts with Your Students
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Do you like the idea of a combined FLEX Day with Chabot in Spring 23? This would be in person

unless circumstances change. Location TBD (LPC or Chabot)
17 responses

@ Yes
@® No
@ Depends on the location

@ | have no strong feelings one way or the
other

Any thoughts that would be helpful for the PD Committee?7 responses

I think combining is a sensible idea

Nope! Thanks for all your hard work to organize it!

Not really interested in heading over there.

Only if it's online

I would prefer not to go there given the long day and traffic. If it were online, I'd be open to it.
If it's on Zoom; otherwise, no. Not sure about adding twice as many people in one spot

The sessions did not seem to be beneficial or perhaps well organized for information.



Current funding $12,000 @ $500 each = 24 conferences
Funding for 2022-23 will be $16,000

Amount Per Person Number of Conferences
S500 32
S550 29
S600 26
S650 24
S700 22
S750 21
S800 20




