Las Positas College

Staff Development

Minutes

February 10, 2003

Present: LaVaughn Hart, Barbara Morrissey, Frank Cuozzo, Giovanni Duldulao, Neal Ely,
Debbie Fields, Robert La Chappelle, Connie Reding,

Absent: Pam Luster, Lucy Sponsler, Lettie Camp, Ann Jones, Toby Bielawski,
Scott Vigallon

Approval of Minutes
Motion: Accept minutes of December 9, 2002
MSC: Neal Ely/Connie Reding, seven yes, one abstention, motion carried

Il. Agenda
As presented.

1. Reports
TTIP — LaVaughn Hart
LaVaughn reported that the California Virtual Campus (CVC) will probably discontinue its
support in June. The majority of our online classes are hosted by CVC. Therefore, the
timeline for converting from WebCT to Blackboard will be accelerated. All necessary
changes will need to be completed by the end of this semester. TTIP will sponsor
workshops and contribute $5,000 - $7,000 for costs associated with training for LPC
personnel. TTIP funds for Staff Development will be allowed to rollover to next year. The
availability of Staff Development funds for next year is still uncertain.

FACCC is offering a Teaching, Learning, Diversity, and Technology Workshop on March
14" at Solano Community College. Unfortunately, due to the District-wide travel ban,
TTIP will not be able to fund the workshop this year.

PDC - Scott Vigallon
No report.

Title lll — Lucy Sponsler
No report.

Constituencies
Frank Cuozzo reported that some people don't like the name “Dollars for Scholars.”

Regional 4CSD Meeting in Sacramento

Barbara Morrissey reported that feedback at the 4CSD meeting indicated that most
campuses were developing strategies to deal with mid-term cuts. Some campuses were
still funding conferences, while others were not. Chabot College’s Staff Development
Committee might still be funding conferences. When Barbara brought this to President
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Halliday’s attention, the President considered giving our committee the latitude to fund
registration fees. However, travel costs will not be funded on either campus.

Barbara found out about a free Avery Presentation that classified staff members might
find useful. She also announced that we could get two free registrations of $420 each to
attend the Tech Ed Conference at the end of February. Travel expenses would not

to be covered by the Staff Development Committee.

IV.  $$ For Scholars
The Committee reviewed and approved five applications totaling $121.

V. Budget
Updates — Where are we today?
Last year, funding for staff development activities was eliminated from the Governor’s
budget leaving us with our rollover funds from the prior year. This year, in addition to
rollover AB1725 and TTIP funds, President Halliday secured $30,000 for the Staff
Development Committee.

Due to the Governor’s proposed mid-term cuts, Staff Development no longer has access
to the general fund account. However, President Halliday agreed to allow us to use
approximately $4,000 of general fund monies to cover all fall commitments. Therefore,
the Staff Development categorical fund currently has $10,983.

Revision of 2002 — 2003 Budget
At this point, we have $10,983 of categorical staff development funds and $15,500 of
TTIP funds that are available for technology related staff development activities.

Revisit Staff Development Funding Priorities Set for this Year

This year, the Student Group Feedback project will be funded by a Teaching and
Learning Initiative. Funding for Classified Flex Day is reduced from $3,000 to $1,000.
Connie Rending felt it was important to keep funding in place for the New Classified
Orientation.

Set New Priorities for Remainder of the Year

Barbara Morrissey suggested that in light of several major issues, the role of the
Committee might need to be revised. According to the new faculty contract, our
committee is now responsible for planning faculty Flex Days. Next year there will be no
funding available for staff development coordination. Additionally, the limited funds that
we do have available for staff development cannot be spent on travel and conferences.
We cannot continue to be a committee that simply meets to approve proposals. We need
to determine what we can accomplish with limited resources, rather than focusing only on
budget cuts.

Frank Cuozzo was uncomfortable with the fact that the Committee had funds, but would
not be allowed to spend those funds as we wish, i.e., on conferences. He felt that the
Committee should voice its concern to the President. Neal Ely responded to Frank’s
concerns by stating that the District is concerned with our public image as well as the
money. If we say we have no funds, it is not appropriate to fund conferences at the same
time we are cutting classes. He urged the Committee to take a broader view of the
situation. He speculated that the there might be an underlying assumption that the
committee would find ways to do the most for the most amount of people. Frank insisted
that the vast majority of faculty preferred to go to conferences and workshops. He cited
the committee’s own priority list which lists conferences as our first priority. Debbie
Fields suggested taking the issue to the Divisions.
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After discussion, the Committee decided to offer the Dollars for Departments program in
lieu of Spring Mini-grants. The program will be modified to stress that all LPC faculty,
classified staff, and administrators are encouraged to participate as departments,
disciplines or workgroups. The deadline for submission will be March 3, 2003 for
activities occurring between March 11 and May 31, 2003.

VI. Announcements
Barbara Morrissey announced that faculty members at Chabot College were planning to
lobby in Sacramento on March 17. They would like to make March 17 a Variable Flex
Day. President Halliday has asked for feedback from the Committee. The consensus of
the Committee was that because Monday/Wednesday classes had already missed two
classes, it might not be in the best interests of the students to miss a third class. The
Committee did not support making March 17 a Variable Flex Day.

Division Il needs to appoint a representative to the Staff Development Committee.

VII.  Next Meeting
The next meeting is scheduled for March 10, 2003

CC: S. Cota
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