Present:

Absent:

LAS POSITAS COLLEGE
STAFF DEVELOPMENT COMMITTEE
MARCH 9, 2009
2:30 P.M., ROOM 1603

Minutes

Teri Ann Bengiveno, Toby Bielawski, Bob D’Elena, Greg Johns, Ann Jones,
Barbara Morrissey, Sylvia Rodriguez, Jeff Sperry, Nancy Wright

David Everett, Laurel Jones

1. Call to Order 2:34 p.m.

2. Agenda
Agenda was set with no changes.

3. Approval of Minutes

MSC (Bengiveno/D’Elena) to approve the minutes of February 9, 2009 as written; motion carried
unanimously.

4, Committee Reports

A. Constituencies:

1. Divisions: No division feedback regarding the proposed question of whether or not Staff

Development should be paying faculty (full-time and adjunct) stipends for professional
development was reported.

2. Classified: Barbara reported she is attempting to work with Karen Zeigler, Classified

Senate President, on Classified Flex Day items. There are concerns pertaining to the
appropriate usage of Staff Development funds. Since it is general fund money, it cannot be
used to pay for large amounts of food. There are restrictions which have been conveyed to
Ms. Zeigler.

3. Administration: No report.

Chair’'s Report :

Barbara reported she has met with Dr. Pollard to discuss the status of the proposals for a
Staff Development program, which were submitted back in December. Currently, Dr.
Pollard is working with the Chancellor and hopes to have more information at a later date.
On another note, Barbara was informed Staff Development can likely expect to receive the
same budget amount ($25,000) for next year.

New faculty orientation meetings have been occurring once a month. February’s topic was
“Student Voices”; it was the most popular topic to date. Students provided feedback and
responses to questions. Barbara noted it was very insightful. Unfortunately, student
responses were not “captured” for archiving, etc. It was suggested a survey be drafted/
solicited inquiring about what instructors want to know from the student body. The
responses can then be housed online as a resource to be accessed by all faculty. Mr.
Sperry reported Scott Vigallon distributes a Blackboard survey once a year; he is willing to
provide it as a potential starting point. It was commented there is a website titled Rate Your
Professor, which is a similar format for student feedback.
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5. Approval of Conference Proposals
1. The following proposals were approved by consensus:

#39-09 Tina Inzerilla ($400) — approved (out-of-state)

#40-09 Steve Navarro ($400) — approved. A gquestion regarding the notation of CEU’s on
the registration documentation arose. It was confirmed prior to the meeting that Mr.
Navarro does not plan on applying for the units; it is a conference/seminar, not a class.
#41-09 Lisa Everett ($400) - approved

#42-09 Barbara Zingg ($155) — approved

#43-09 Marilyn Marquis ($400) — approved (out-of-state)

#44-09 Catherine Eagan ($400) — approved (out-of-state)

#45-09 Keith Level — It was noted this proposal will be adjusted to reflect a maximum of
$60 allowed reimbursement for two conference days of meals. Also, since Mr. Level
attended and received reimbursement in the Fall of $176.60, his remaining eligibility for
this conference is $223.40. Conference was approved.

2. Discussion

No discussion items.

6. Budget
A copy of the current budget spreadsheet was distributed. There are no significant changes to

report. There is approximately $3600 remaining for conferences through May. It was clarified
there is no staffing in June or July, which is why all paperwork must be submitted prior to the end
of the fiscal year (June 30).

7. Staff Development stipends to faculty/staff for mini-grants and projects
It was proposed this be tabled and re-visited at a later date as the budget allows. By consensus,
it was agreed to table.

8. Discuss Staff Development policy on funding classes in addition to conferences with the
$400 eligibility
Barbara provided a brief historical perspective of past and current practice. She recently
contacted five other campuses and was informed by all that they do not pay for classes. A
discussion ensued regarding the definition of a class, conference, and workshop; noting a
workshop specifically tends to be a “gray” area at times. Staff Development minutes from last
Fall were read which specifically define a class and a conference. Conferences were noted to
consist of a two-way exchange of ideas between a professional expert and individual(s). It was
felt this is still somewhat confusing since a class can be viewed in the same manner. It was
suggested a “trigger” for desirable class(es) request be created. This “trigger” would take
appropriate requests received, modify and organize it into an on-campus presentation/workshop
in a format Staff Development could sponsor. Barbara noted she would like to have additional
dialogue on the topic when David Everett and Laurel Jones can be present. She is hopeful
portions of this discussion can come to a conclusion by the end of the semester so a starting
point will be available in the Fall.

9. Good of the Order
Mr. D’Elena inquired about the process for submitting variable flex forms. Specifically, if the pre-
approval portion of the form is a requirement. Additionally, what happens if the completion
portion of the form is not submitted within 2-weeks of the activity date as it states. Barbara
explained the pre-approval portion is required unless it is a Senate, PBC, or Staff Development
pre-approved activity, in which case it does not need to be submitted. With regards to the second
inquiry, there is more flexibility with the submittal of the completion form.
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Mr. Sperry reported the [22" or 23] draft of the accreditation self study report went to the layout
person today. The document is 329 pages; he has a copy for those interested.

10. Adjournment
The meeting adjourned at 3:15 P.M.

Recording Secretary: Carie Kincaid

Approved: April 13, 2009
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