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SECTION 1: PROGRAM NEED

What key responsibilities would this person assume?

The Research\nalystpositionis critical to the effectivefunctioningof the Office of ResearchPlanning,
andInstitutionalEffectiveness.Thisroleis integralin providing essentiatiataanalysisandresearch
supportthatinforms strategiadecision-makingndpolicy developmentThe Researctnalyst'sexpertisan
datacollection,interpretationandreportinghelpsensurethatthe office canaccuratelyassesmstitutional
performancendidentify areador improvement.Additionally, their ability to translatecomplexdatainto
actionablansightsis invaluablein shapingtheinstitution'sdirectionandenhancingts overall effectiveness
By contributingto the developmenbdf comprehensiveesearclstudiesandparticipatingin strategic
planning,the Researci\nalystplaysanimportantrole in driving theinstitution'ssuccessndadvancemen

While the Researct\nalystpositionencompassesrangeof responsibilitiesthetop threeareparticularly
pivotal for thisindividual. Firstandforemost,dataanalysisandreportingarecentralto thisrole. The
analystis responsibldor helpingto gatherandinterpretdatain a mannetthatis bothunderstandablend
usefulto our college.Thisinvolvesanalyzingtrends preparingcomprehensiveeports,andproviding key
insightsthataid in decision-makingandstrategydevelopmentSecondlythe developmenbf surveyand
researchinstrumentss acritical function. The Analystis taskedwith designinghesetoolsto effectively
capturethe necessargatafor institutionalassessment$his processot only includesthe creationof the
instrumentsut alsoensuringtheir accuracyandrelevancen gatheringpertinentinformation.Lastly,
collaboratiorandcommunicatiorform a fundamentabspecof the Researcifnalyst'srole. Working
closelywith faculty, classifiedprofessionalsandadministratorsthe Analystmustunderstané@ndrespond
to their dataneedsprovidingresearchindingsin away thatcanbereadilytranslatednto practical,
strategicactionsfor programandinstitutionalimprovementindeffectiveness.

Relatedto thetop threeresponsibilitiesbut lessglamorousthe Researcinalysthelpsto maintainand
enhanceheinstitutionalresearcldatabaserT his includeshelpingto validateexistingvariablesandadding
newones ataskthatis critical for ensuringghe accuracyandrelevanceof the datausedfor decision-makin
andanalysis.The Analyst'srole in this aspecinvolvesmeticulousattentionto detailanda deep
understandingf dataintegrity principles.

List other Personnel in the Unit (i.e. with shared or similar responsibilities):

David Rodriguez




SECTION 1: PROGRAM NEED (contd)

Give a historical perspective of the changing demands on your unit’s staff over the past 3-5 years (refer to
your program review relating to human resources.) You may use narrative or relevant data.

Theability of the Office of ResearchPlanning,andinstitutional EffectivenesgR-PIE)to respondoromptly,
andaccuratelyto diversedataneedss critical to ensuringtheinstitutionremainsagileandresponsiven its
strategigplanninganddecision-makingrocessesQuick andprecisedataanalysisallowsfor thetimely
identificationof emergingtrends,challengesandopportunities.

Therehasbeenincreasingdemandolacedon R-PIE overtheyearsin orderto supportdata-informed
decisionsgspeciallyaroundprogramreview,grants,andad-hocrequestsThis demandstemsfrom the
critical needfor comprehensiveataanalysisn shapingandassessinthe effectivenes®f programsand
initiatives.In theareaof programreview,the office'sinsightsareessentiafor evaluatingorogram
performanceensuringalignmentwith educationayoalsandguiding curricularimprovementsSimilarly,
for grants theoffice providesvital datasupportwhich aidsin the developmenof strongproposalsand
includesdatafor compliancaeports. Additionally, R-PIEfacesa growingnumberof complexad-hoc
researchrequestdor data,which reflecttheincreasingheedto utilize datato helpinform decision-making
atour college. Thisrangedrom programimprovement-relatedecisiongo how our collegecanmaximize
the Student-CentereBundingFormula(SCFF)metrics.

And/or provide additional information supporting a need for this position and resulting impact on
students or program:

The Office of ResearchPlanningandinstitutionalEffectivenes§R-PIE) at LPC s staffedby two
full-time positions--theDirectorof ResearchPlanningandinstitutionalEffectivenesandthe Senior
ResearclandPlanningAnalyst. Accordingto The ResearctandPlanningGroupfor California
CommunityCollegesthe averagestaffing of researctandplanningofficesat collegess equivalento
nearlyfour full-time positions(RP Group,2022).

Thisincreasen staff capacitywill significantlyenhancehe office'sability to manageandanalyzethe
growingvolumeof datarequiredfor informeddecision-makingndstrategigplanning.The Research
Analystwill providemuch-neededupportin datacollection,analysisandreporting,therebyenabling
morecomprehensivandtimely insights.This additionwill alsoallow for amorespecializedlistribution
of tasksamongtheteam,increasingefficiencyandeffectivenessn handlingvariousresearctandplanning
activities.With theadditionof a Researcinalyst,LPC'sR-PIEwill becloserto the numberof staff at
ChabotCollege'sresearctandplanningoffice (Chabothasfour full-time staffandLPC would havethreeif
the Researcinalystwereto join the office) andthe stateaverage.Moreover,R-PIEwill bebetter
equippedo undertakan-depthresearctprojects respondo ad-hocdatarequestsandcontributemore
effectivelyto the college'seffortsin improving studenioutcomesprogramdevelopmentandoverall
institutionaleffectiveness.

Reference
RP Group.(2022).RP GroupIRPE Office SurveyReport2021.

https://rpgroup.org/Portals/0/Documents/Membership/Membership_Survey/RP_Group_IRPE_ Offi
ey_Report_2021.pdf?ver=2022-02-16-073625-560




SECTION 2: STUDENT LEARNING AND SUCCESS

Explain how this position will contribute to and/or support student learning and success:

TheResearct\nalystpositionis pivotal in contributingto andsupportingstudeniearningandsuccess
througha variety of means.Primarily, therole involvesproviding data-driveninsightsthatarecrucial for
theimprovemenbf academigprogramsandstudentservices.By analyzingdataon studenfperformance,
engagemengndoutcomesthe Analysthelpsshapegrogramgshataremoreresponsiveo studenineeds,
therebyenhancingheir learningexperienceandsuccessates.

Furthermoretherole is instrumentaln supportingdecision-makingrocessethatarecenterecaround
studentpreferenceandrequirements.Thisincludesidentifying trendsandpatternghatinform course
adjustmentandthe enhancemerdf supportservices.Anotherkey contributionof the Researcinalyst
is in identifying at-risk studentghroughdataanalysis enablingearly interventionwith supportmeasures
to improveretentionandsuccess.

Therole alsoentailsevaluatinghe effectivenes®f educationainitiativesandprogramsprovidingaclear
understandin@f whatstrategiesareworking andwhich areagequireimprovement. This evaluations
essentiafor optimizingresourceallocationandprogramdesignin waysthatdirectly benefitstudent
learning.

Lastly,theResearclAnalysthelpsfostera cultureof evidence-basedecision-makingindcontinuous
improvementithin theinstitution,whichis essentiafor creatinganenvironmenthatprioritizesand
effectivelynurturesstudentearningandsuccessOverall,the ResearciAnalystplaysa critical rolein
usingdatato inform andenhancevariousaspect®f the educationaéxperience.

Explain how this position will have a positive impact on Accreditation or strengthen the college’s
adherence to the ACCJC standards:

TheResearctnalystpositionwill havea positiveimpacton accreditatiorby providing crucialdataand
analyseshatdemonstrat& PC'sadherencé¢o accreditatiorstandardsndits commitmento continuous
improvementThroughcomprehensivdataanalysisthe Researcinalystwill helptheinstitution
identify andshowcasdts strengthsaddressanyareasf concernandillustrateits ongoingeffortsto
enhanceeducationafjuality andeffectivenessThis role is integralin gatheringandinterpretingdatathat
areessentiafor preparingaccreditatiorreports,includingthe annualandmidtermreportsaswell our
InstitutionalSelf-EvaluatiorReport(ISER). By offering insightsinto how well theinstitutionis meeting
its educationabbjectivesandthe needf its studentsthe ResearclAnalystsupportghe developmenof
acompellingnarrativefor ACCJC.This narrativeis backedoy empiricalevidencehighlightingthe
institution'sdedicationto excellenceandaccountabilityin highereducationFurthermoretheaccurate
andtimely dataprovidedby the ResearciAnalystenablegheinstitutionto proactivelyaddresanyfuture
accreditatiomecommendationandensureontinuousalignmentwith the evolvingstandardef ACCJC.
In essencethe Researctnalystplaysa pivotalrolein helpingto supporta positiveaccreditatiorstatus,
which underscoresur college'scommitmento high-qualityeducatiorandinstitutionalexcellence.




SECTION 3: LPC MISSION AND PLANNING PRIORITIES

LPC MISSION STATEMENT: LPC PLANNING PRIORITIES:
e Implement the integration of all ACCJC standards throughout campus structure
Las Positas College provides an and processes.

inclusive, learning-centered, equity-

focused environment that offers e Establish a knowledge base and an appreciation for equity; create a sense of

urgency about moving toward equity; institutionalize equity in decision-making,

educational opportunities and assessment, and accountability; and build capacity to resolve inequities.
support for completion of students’
transfer, degree, and career-technical e Increase student success and completion through change in college practices and

processes: coordinating needed academic support, removing barriers, and

goals while promoting life-long - -
supporting focused professional development across the campus

learning.

Indicate how this position supports the College’s mission and/or planning priorities:

TheResearclAnalystplaysavital rolein supportingour college'smissionto provideaninclusive,
learning-centeredkquity-focusednvironmenthatfacilitateseducationabpportunitiesandsupports
studentsfjoals.This supportis manifestedhroughseverakey areas:

Firstly, in termsof dataanalysisfor inclusivity andequity,the Analystexamineslatarelatedto student
demographicgerformanceandengagementl his analysids crucialto ensurehatthe college'spractices
andprogramsareinclusiveandequitable By identifying gapsor disparitiesn studenioutcomesthe
Analysthelpsinform strategieshataddresshe need=f diversestudentpopulationsensuringthatall
studenthaveequitableopportunitiedor success.

Secondlyregardingthe evaluationof learning-centeredhe Researclf\nalystassessethe effectiveness
of variousteachingandlearningresourcesThis involvesanalyzinglnstitutionalStudentLearning
OutcomegISLOs)andstudentfeedbacko ensurealignmentwith our learning-centerechission.

Thirdly, in supportingeducationagoalsandcompletion the Researcinalystplaysa critical role by
trackingandanalyzingdataon studentprogressretentionandcompletionrates.This dataprovides
insightsthathelpthe collegeunderstandactorsinfluencingstudentseducationapathways.With this
information,the collegecandevelopinterventionsandsupportsystemsspecificallytailoredto assist
studentsn achievingtheir transfer,degreeandcareer-technicajoals.

Additionally, in promotinglife-long learning,the Researci\nalystassistsn identifying trendsand
preferences lifelong learningopportunitiesThis couldincludeanalyzingthe demandor community
educatioropportunitiesandadultlearningprogramswhich canaid in the developmenof offeringsthat
caterto life-long learners.

A key initiative involving the Analystthatadvanceshe college'smissionis GuidedPathwaysThe
Analystcanprovideimportantdataenablingpathwayteamsto makeinformedandactionabledecisionsn
supportof studentsuccessk-or example the Analystcanidentify studentsvithin eachpathwaywho have
completedransfer-leveEnglishbut not transfer-levemath,or vice versa.This will allow pathwayteams
to proactivelyreachout andprovidesupport.especiallyto student§rom underrepresentetbmmunities.

Theinsightsprovidedby the Researctnalystcouldbe crucialfor the developmenbf policies,programs
andinitiativesthatreflectthe college’smission.By ensuringthatdecisionsareinformedby accurateand
comprehensiveata,the Analysthelpsthe collegeto continuouslyimproveandadaptits offeringsin
responseo the evolvingneedsf our students.




SECTION 4: PROGRAM OUTCOMES, INITIATIVES, and PLANS

Please check one.

[

This need was described explicitly in a Program Review (Year2022'23 ).

This need was implied in a Program Review (Year ).

This need was not included in a Program Review, but has become a need since that time.

Explain, including language from Program Review (if available):

The Researct\nalysthelpsto advancehe missionof the Office of ResearchPlanning.andInstitutional
EffectivenesgR-PIE)andin turn advanceshe missionof our college.The missionof R-PIEis "...to
providesystematictimely, user-friendlydataandanalysisserviceghatsupportCollegeanddepartment
planning,enhancalecisionmakingandpolicy formation,fulfill reportingrequirementso external
agenciesncludingaccreditationcoordinateandintegratevariousplanningandevaluativeprocessesand
measurandcommunicatenstitutionaleffectivenesso internalandexternalstakeholders.Ultimately,
themissionof theoffice is to supportevaluatiorandanalysisof data.This helpsthe collegemeasure
progresgowardsits mission,vision, andgoals.

Themissionof R-PIE playsa crucialrole in supportingandenhancinghe overallmissionof thecollege.
By providing systematictimely, anduser-friendlydataandanalysisservicesR-PIE helpsto ensurehat
the collegehasaccesgo vital informationthatinforms strategigplanninganddecision-makingrocesses
This level of detailedanalysisandreportingaidsin theidentificationof areagor improvementand
opportunitiedor growth,aligningwith the college'scommitmento continuousdevelopmenand
excellencan educationFurthermoreR-PIE'seffortsin fulfilling reportingrequirementandmaintaining
accreditatiorstandardsiot only upholdthe college'scredibility but alsoensurecompliancewith essential
educationaguidelinesThis directly contributego maintaininghigh standardef educatiorandservice,
which arefundamentato the college'smission.Theintegrationandcoordinationof variousplanningand
evaluativeprocessesndertakerby R-PIE createa cohesiveandcomprehensiverameworkfor assessing
institutionaleffectivenessThis, in turn, allowsthe collegeto effectivelycommunicatets achievements
andchallengedo bothinternalandexternalstakeholderdosteringtransparencgndtrust. Sucharobust
supportsystemis invaluablein guidingthe collegetowardsrealizingits mission,vision,andgoals.

TheResearchnalystpositionis critically neededn the office in orderto meettheincreasingdemands
for data-driverdecision-making@ndstrategiglanning. As thevolumeandcomplexityof datagrow, the
needfor additionalexpertanalysisbecomegparamounto interpretandutilize this informationeffectively

TheResearch\nalystwill play akeyrolein convertingraw datainto actionablansightsthatwill help
inform policy developmentprogramenhancemengndresourcellocation.Their expertisan data
handling,analysisandreportingwill helpensurehatdecisionsaaremadebasedn accurateand
comprehensivanformation,which canleadto moreeffectiveandefficient outcomesTheirroleis also
pivotalin identifying andaddressingquity gaps therebysupportingthe college'sdedicationto fostering
aninclusiveandequitableeducationaénvironmentparticularlyfor studentdrom under-served
communities.Additionally, the positionis essentiafor monitoringandevaluatingongoinginitiatives,
therebyensuringcontinuousmprovementandalignmentwith our college'sgoalsandobjectivesin
essencehe Researcinalystwill beinstrumentain helpingto respondoroactivelyto evolving
challengesndopportunities.




SECTION 5: SAFETY (if applicable)

Explain how this position will improve safety on campus or within your unit:

The Office of Research, Planning, and Institutional Ef fectiveness (R-PIE) has helped to advance safety
on campus. For example, R-PIE has conducted Covid-19 related surveys in order to better understand

the health and safety concerns of our students. The results of these surveys have been utilized to
inform planning. More could be done by R-PIE to address safety on campus. The Research Analyst
could help design and conduct surveys to gauge the perceptions and concerns of students, faculty,
classified professionals, and administrators regarding multi-factored aspects of campus safety.
Understanding these perceptions could be crucial for addressing areas where the campus communlty
feels vulnerable and for implementing measures that enhance safety and security.

SECTION 6: COSTS*

Estimated Increase or Proposed Annual Salary Cost: $ 85,895.00
Estimated Benefits Cost: $ 68,698.00
Total Cost for Position: $ 154,593.00

NOTE: Fy|l Time = 20-40 hours per week or 50% - 100%
Regular Hourly = 18 hours or less per week (<50%)

For accurate costs, contact the College Administrative Services Technician in the LPC Office of

Administrative Services email to SDavidson@laspositascollege.edu

SECTION 7: SIGNATURES

Requester : Administrative Services Technician
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

RESEARCH ANALYST

Class specifications are intended to present a descriptive list of the range of duties performed by employees in the
class. Specifications are not intended to reflect all duties performed within the job.

SUMMARY DESCRIPTION

Under direction, perform a variety of professional level administrative, technical and analytical duties in
support of the District’s and College’s Institutional Research functions; implement the Chabot College
Institutional Research (IR) agenda by designing data collection instruments, conducting data collection
and analysis, programming in relational database software and SPSS, designing and producing complex
tables, graphs, and reports, obtaining research information from the internet, and performing other related
research collection, analysis, and dissemination tasks; and assist management and supervisory staff in
facilitating the implementation of the IR agenda by overseeing and assigning work to part-time staff and
in overseeing office activities in the absence of management/supervisory staff.

REPRESENTATIVE DUTIES

The following duties are typical for this classification. Incumbents may not perform all of the listed duties and/or
may be required to perform additional or different duties from those set forth below to address business needs and
changing business practices.

1. Prepare and disseminate periodic reports on the current status and recent trends in student
characteristics, access, needs, outcomes, and satisfaction with campus climate and academic and
student services.

2. Program research requests using relational database software (BrioQuery) and SPSS software on the
IR database.

3. Design spreadsheets, statistical tables, and associated graphics using spreadsheet (Excel) or other
software in order to report data; prepare presentation and communication materials using appropriate
software.

4. Participate in the development of survey and research instruments and associated data entry formats.

Collaborate and communicate with faculty, administrators, and staff to provide research, analysis, and
reporting of institution data; analyze research results and develop requested reports.

6. Participate in conducting assessment and prerequisite-related related research.

7. Collect and analyze economic, labor market, and demographic data for College strategic planning
purposes.

8. Assist in the preparation of written and Web-based reports for current research projects.

9. Develop, maintain, and extend Institutional Research Website.

10. Coordinate research activities of the office in the absence of management/supervisory staff.

11. Participate in facilitating the work of part-time staff; provide work direction and training to staff.

12. Participate in professional organizations, conferences, and workshops to keep informed of current
ideas, research, and practices related to area of assignment.

13. Perform related duties as required.



Chabot-Las Positas Community College District
Research Analyst (Continued)

MINIMUM QUALIFICATIONS

The following generally describes the knowledge and ability required to enter the job and/or be learned within a
short period of time in order to successfully perform the assigned duties.

Knowledge of:

1. Operations, services, and activities of institutional research program.

2. District organization, operations, policies, terminology, rules, programs, and objectives.

3. Social science/educational research design principles and methods; data collection and coding
methods.

4. Analysis, writing, and reporting methods.

5. Standard statistical procedures and research methods including those related to sampling,
projections, significance, and distributions.

6. Principles and practices used in the development and implementation of survey instruments
and techniques.

7. Office procedures, methods, and equipment including operating characteristics of personal
and mainframe computers, peripherals, and a variety of software applications including
statistical, word processing, advanced spreadsheet, and database management applications.

8. Social science programming (SPSS and relational database software (BrioQuery).

9. Principles and procedures of complex data management and reporting.

10. Principles and practices of fiscal, statistical, and administrative report preparation.

11. Principles of business letter writing.

12. Principles and practices used to establish and maintain files and information retrieval
systems.

13. Work organization principles and practices.

14. Interpersonal skills using tact, patience, and courtesy.

15. English usage, spelling, grammar, and punctuation.

16. Community college programs, services, and organization.

Ability to:

1. Perform a variety of professional, technical, and analytical institutional research duties with
minimum guidance and supervision.

2. Understand the organization and operation of the District and of outside agencies as
necessary to assume assigned responsibilities.

3. Understand, interpret, and apply administrative and office policies and procedures as well as
pertinent laws, regulations, and ordinances.

4. Perform statistical research and analysis work of a specialized nature involving the use of
independent judgment and personal initiative.

5. Analyze current and historical statistical data and develop sound, logical conclusions and
recommendations.

6. Use the Internet and Web-based software for research tasks

7. Assist in planning, organizing, and directing complex projects requiring multiple tasks and
input from a variety of sources.

8. Develop and implement a comprehensive research design and methods with specific
timelines.

9. Access, download, consolidate, and analyze data from District information systems.

10. Compile data and prepare and present administrative, analytical, and technical reports and
recommendations.

11. Develop spreadsheets with tables, graphs, and text.

12. Prepare clear and concise oral and written reports both narrative and statistical.



Chabot-Las Positas Community College District
Research Analyst (Continued)

13.

14.
15.
16.
17.
18.

19.
20.
21.

22.

Apply excellent communication skills including English language writing and grammar
skills; communicate effectively via written correspondence, listening, speaking, and
communicating complex ideas clearly.

Work collaboratively, congenially, and effectively with a diverse group of staff to encourage,
support, and provide information related to institutional research.

Analyze problems, identify alternative solutions, project consequences of proposed actions,
and implement recommendations in support of goals.

Manage multiple projects simultaneously and be sensitive to changing priorities and
deadlines.

Plan and organize work to meet schedules and changing deadlines.

Operate office equipment including personal and mainframe computers, peripherals, and
supporting applications including advanced spreadsheet and database management systems
used in data analysis, maintenance, and report preparation.

Adapt to changing technologies and learn functionality of new equipment and systems.
Communicate clearly and concisely, both orally and in writing.

Establish and maintain effective working relationships with those contacted in the course of
work.

Work with and exhibit sensitivity to and understanding of the varied racial, ethnic, cultural,
sexual orientation, academic, socio-economic, and disabled populations of community
college students.

Minimum Education & Experience - Any combination of the following would provide a typical way to

obtain the required knowledge and abilities.

Education/Training:

A Bachelor’s degree from an accredited college or university with major course work in
business administration, economics, sociology, statistics, education, the social sciences, or a
related field that included coursework in research methods and statistics.

Experience:
Two years of increasingly responsible experience in the collection, analysis, reporting, and
presentation of research data.

PHYSICAL DEMANDS AND WORKING ENVIRONMENT

The conditions herein are representative of those that must be met by an employee to successfully perform the
essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential job functions.

Environment: Work is performed primarily in a standard office setting.

Physical: Primary functions require sufficient physical ability and mobility to work in an office
setting; to stand or sit for prolonged periods of time; to occasionally stoop, bend, kneel, crouch, reach,
and twist; to lift, carry, push, and/or pull light to moderate amounts of weight; to operate office
equipment requiring repetitive hand movement and fine coordination including use of a computer
keyboard; and to verbally communicate to exchange information.

4/18/00;

Adopted by Board of Trustees on October 20, 2015
Effective: October 21, 2015
Job Family: Technical - Paraprofessional
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	Requester Name: Rajinider S. Samra
	Division Name: Research, Planning, Effectiveness
	Number of Hours per Week: 40
	Number of Months per Year: 12
	From: 
	Name of Person Currently Holding Position: 
	Number of Hours per Week_2: 
	Number of Months per Year_2: 
	This need was described explicitly in a Program Review Year: 2022-23
	This need was implied in a Program Review Year: 
	Title of Position: Research Analyst
	Reside: Office of Research, Planning, and Institutional Effectiveness
	Report To: Rajinder Samra
	Previously Requested: 2014
	Position: Choice1
	Increase From: Off
	To Position: Off
	Key Responsibilities: The Research Analyst position is critical to the effective functioning of the Office of Research, Planning, and Institutional Effectiveness.  This role is integral in providing essential data analysis and research support that informs strategic decision-making and policy development. The Research Analyst's expertise in data collection, interpretation, and reporting helps ensure that the office can accurately assess institutional performance and identify areas for improvement.  Additionally, their ability to translate complex data into actionable insights is invaluable in shaping the institution's direction and enhancing its overall effectiveness. By contributing to the development of comprehensive research studies and participating in strategic planning, the Research Analyst plays an important role in driving the institution's success and advancement.

While the Research Analyst position encompasses a range of responsibilities, the top three are particularly pivotal for this individual. First and foremost, data analysis and reporting are central to this role. The analyst is responsible for helping to gather and interpret data in a manner that is both understandable and useful to our college. This involves analyzing trends, preparing comprehensive reports, and providing key insights that aid in decision-making and strategy development. Secondly, the development of survey and research instruments is a critical function. The Analyst is tasked with designing these tools to effectively capture the necessary data for institutional assessments. This process not only includes the creation of the instruments but also ensuring their accuracy and relevance in gathering pertinent information. Lastly, collaboration and communication form a fundamental aspect of the Research Analyst's role. Working closely with faculty, classified professionals, and administrators, the Analyst must understand and respond to their data needs, providing research findings in a way that can be readily translated into practical, strategic actions for program and institutional improvement and effectiveness.

Related to the top three responsibilities, but less glamorous, the Research Analyst helps to maintain and enhance the institutional research database. This includes helping to validate existing variables and adding new ones, a task that is critical for ensuring the accuracy and relevance of the data used for decision-making and analysis. The Analyst's role in this aspect involves meticulous attention to detail and a deep understanding of data integrity principles.
	Other Personnel: David Rodriguez
	Historical Perspective: The ability of the Office of Research, Planning, and Institutional Effectiveness (R-PIE) to respond promptly and accurately to diverse data needs is critical to ensuring the institution remains agile and responsive in its strategic planning and decision-making processes.  Quick and precise data analysis allows for the timely identification of emerging trends, challenges, and opportunities.

There has been increasing demand placed on R-PIE over the years in order to support data-informed decisions, especially around program review, grants, and ad-hoc requests. This demand stems from the critical need for comprehensive data analysis in shaping and assessing the effectiveness of programs and initiatives. In the area of program review, the office's insights are essential for evaluating program performance, ensuring alignment with educational goals and guiding curricular improvements. Similarly, for grants, the office provides vital data support, which aids in the development of strong proposals and includes data for compliance reports. Additionally, R-PIE faces a growing number of complex ad-hoc research requests for data, which  reflect the increasing need to utilize data to help inform decision-making at our college.  This ranges from program improvement-related decisions to how our college can maximize the Student-Centered Funding Formula (SCFF) metrics.
	Additional Info Supporting Need: The Office of Research, Planning, and Institutional Effectiveness (R-PIE) at LPC is staffed by two full-time positions--the Director of  Research, Planning, and Institutional Effectiveness and the Senior Research and Planning Analyst.  According to The Research and Planning Group for California Community Colleges, the average staffing of research and planning offices at colleges is equivalent to nearly four full-time positions (RP Group, 2022).

This increase in staff capacity will significantly enhance the office's ability to manage and analyze the growing volume of data required for informed decision-making and strategic planning. The Research Analyst will provide much-needed support in data collection, analysis, and reporting, thereby enabling more comprehensive and timely insights. This addition will also allow for a more specialized distribution of tasks among the team, increasing efficiency and effectiveness in handling various research and planning activities. With the addition of a Research Analyst, LPC's R-PIE will be closer to the number of staff at Chabot College's research and planning office (Chabot has four full-time staff and LPC would have three if the Research Analyst were to join the office) and the state average.  Moreover, R-PIE will be better equipped to undertake in-depth research projects, respond to ad-hoc data requests, and contribute more effectively to the college's efforts in improving student outcomes, program development, and overall institutional effectiveness. 
                                                                             
                                                                           Reference

RP Group. (2022). RP Group IRPE Office Survey Report 2021. https://rpgroup.org/Portals/0/Documents/Membership/Membership_Survey/RP_Group_IRPE_Office_Survey_Report_2021.pdf?ver=2022-02-16-073625-560
	Contribute to Student Learning: The Research Analyst position is pivotal in contributing to and supporting student learning and success through a variety of means.  Primarily, the role involves providing data-driven insights that are crucial for the improvement of academic programs and student services.  By analyzing data on student performance, engagement, and outcomes, the Analyst helps shape programs that are more responsive to student needs, thereby enhancing their learning experience and success rates.

Furthermore, the role is instrumental in supporting decision-making processes that are centered around student preferences and requirements.  This includes identifying trends and patterns that inform course adjustments and the enhancement of support services.  Another key contribution of the Research Analyst is in identifying at-risk students through data analysis, enabling early intervention with support measures to improve retention and success.

The role also entails evaluating the effectiveness of educational initiatives and programs, providing a clear understanding of what strategies are working and which areas require improvement.  This evaluation is essential for optimizing resource allocation and program design in ways that directly benefit student learning.

Lastly, the Research Analyst helps foster a culture of evidence-based decision-making and continuous improvement within the institution, which is essential for creating an environment that prioritizes and effectively nurtures student learning and success. Overall, the Research Analyst plays a critical role in using data to inform and enhance various aspects of the educational experience.
	ACCJC Standards Adherence: The Research Analyst position will have a positive impact on accreditation by providing crucial data and analyses that demonstrate LPC's adherence to accreditation standards and its commitment to continuous improvement. Through comprehensive data analysis, the Research Analyst will help the institution identify and showcase its strengths, address any areas of concern, and illustrate its ongoing efforts to enhance educational quality and effectiveness. This role is integral in gathering and interpreting data that are essential for preparing accreditation reports, including the annual and midterm reports as well our Institutional Self-Evaluation Report (ISER).  By offering insights into how well the institution is meeting its educational objectives and the needs of its students, the Research Analyst supports the development of a compelling narrative for ACCJC. This narrative is backed by empirical evidence, highlighting the institution's dedication to excellence and accountability in higher education. Furthermore, the accurate and timely data provided by the Research Analyst enables the institution to proactively address any future accreditation recommendations and ensures continuous alignment with the evolving standards of ACCJC. In essence, the Research Analyst plays a pivotal role in helping to support a positive accreditation status, which underscores our college's commitment to high-quality education and institutional excellence.
	Mission: The Research Analyst plays a vital role in supporting our college's mission to provide an inclusive, learning-centered, equity-focused environment that facilitates educational opportunities and supports students' goals. This support is manifested through several key areas:

Firstly, in terms of data analysis for inclusivity and equity, the Analyst examines data related to student demographics, performance, and engagement. This analysis is crucial to ensure that the college's practices and programs are inclusive and equitable. By identifying gaps or disparities in student outcomes, the Analyst helps inform strategies that address the needs of diverse student populations, ensuring that all students have equitable opportunities for success.

Secondly, regarding the evaluation of learning-centered, the Research Analyst assesses the effectiveness of various teaching and learning resources. This involves analyzing Institutional Student Learning Outcomes (ISLOs) and student feedback to ensure alignment with our learning-centered mission.

Thirdly, in supporting educational goals and completion, the Research Analyst plays a critical role by tracking and analyzing data on student progress, retention, and completion rates. This data provides insights that help the college understand factors influencing students’ educational pathways.  With this information, the college can develop interventions and support systems specifically tailored to assist students in achieving their transfer, degree, and career-technical goals.

Additionally, in promoting life-long learning, the Research Analyst assists in identifying trends and preferences in lifelong learning opportunities. This could include analyzing the demand for community  education opportunities and adult learning programs, which can aid in the development of offerings that cater to life-long learners.

A key initiative involving the Analyst that advances the college's mission is Guided Pathways. The Analyst can provide important data enabling pathway teams to make informed and actionable decisions in support of student success. For example, the Analyst can identify students within each pathway who have completed transfer-level English but not transfer-level math, or vice versa. This will allow pathway teams to proactively reach out and provide support, especially to students from underrepresented communities.

The insights provided by the Research Analyst could be crucial for the development of policies, programs, and initiatives that reflect the college’s mission. By ensuring that decisions are informed by accurate and comprehensive data, the Analyst helps the college to continuously improve and adapt its offerings in response to the evolving needs of our students.
	Program Outcomes: The Research Analyst helps to advance the mission of the Office of Research, Planning, and Institutional Effectiveness (R-PIE) and in turn advances the mission of our college. The mission of R-PIE is "...to provide systematic, timely, user-friendly data and analysis services that support College and department planning, enhance decision making and policy formation, fulfill reporting requirements to external agencies including accreditation, coordinate and integrate various planning and evaluative processes, and measure and communicate institutional effectiveness to internal and external stakeholders." Ultimately, the mission of the office is to support evaluation and analysis of data. This helps the college measure progress towards its mission, vision, and goals.

The mission of R-PIE plays a crucial role in supporting and enhancing the overall mission of the college. By providing systematic, timely, and user-friendly data and analysis services, R-PIE helps to ensure that the college has access to vital information that informs strategic planning and decision-making processes. This level of detailed analysis and reporting aids in the identification of areas for improvement and opportunities for growth, aligning with the college's commitment to continuous development and excellence in education. Furthermore, R-PIE's efforts in fulfilling reporting requirements and maintaining accreditation standards not only uphold the college's credibility but also ensure compliance with essential educational guidelines. This directly contributes to maintaining high standards of education and service, which are fundamental to the college's mission. The integration and coordination of various planning and evaluative processes undertaken by R-PIE create a cohesive and comprehensive framework for assessing institutional effectiveness. This, in turn, allows the college to effectively communicate its achievements and challenges to both internal and external stakeholders, fostering transparency and trust. Such a robust support system is invaluable in guiding the college towards realizing its mission, vision, and goals.

The Research Analyst position is critically needed in the office in order to meet the increasing demands for data-driven decision-making and strategic planning.  As the volume and complexity of data grow, the need for additional expert analysis becomes paramount to interpret and utilize this information effectively.

The Research Analyst will play a key role in converting raw data into actionable insights that will help inform policy development, program enhancement, and resource allocation. Their expertise in data handling, analysis, and reporting will help ensure that decisions are made based on accurate and comprehensive information, which can lead to more effective and efficient outcomes. Their role is also pivotal in identifying and addressing equity gaps, thereby supporting the college's dedication to fostering an inclusive and equitable educational environment, particularly for students from under-served communities.  Additionally, the position is essential for monitoring and evaluating ongoing initiatives, thereby ensuring continuous improvement and alignment with our college's goals and objectives. In essence, the Research Analyst will be instrumental in helping to respond proactively to evolving challenges and opportunities.
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