INSTRUCTIONAL EQUIPMENT REQUEST Internal Use
2021-2022 é@ IE #:2021 05
LPC ADMINISTRATIVE SERVICES - REQUISTION INFORMATION PAG B Total $:_7336.72
lan Brekke A&H - MusicandTheater

Requester Name: Division Name:

The equipment is: A Replacement [1 An Upgrade [] New Equipment/Technology
SECTION 1: EQUIPMENT DESCRIPTION

Describe the specific equipment requested and how it will be used to replace, upgrade or provide new
technology to LPC from what is currently in place:

Currently, building 4000 has several rooms that require controlled student access via a digital keycard
system. The keycard system as a whole has proven to be extremely unreliable, with failed
verifications that lock cardholders out on a regular basis. This proposal is to replace the keycard locks
with more traditional mechanical keypads, a vetted and reliable technology that will eliminate the
access problems.

Campus Safety and M&O researched and provided the quote for this more reliable keypad system
that meets the District standard. They will be able to maintain and trouble-shoot these keypads. They
have, therefore, endorsed this proposed switch to the keypad system.

The rooms requiring controlled access are music practice rooms, theater costume shop and storage,
music recording room, music library, and the piano/technology lab.

Equipment Location Building: L4000 Room: Multiple

Location Comments:
Rooms4112,4126,4131,4132,4139,4218,4219,4220,4221,4222,4223,4226,4239

Total: 13Rooms/ KeypadLocks



http://laspositascollege.edu/adminservices/requisitions.php#PPO
Ian Brekke


SECTION 1: EQUIPMENT DESCRIPTION (continued)

If applicable, describe the legal requirement, mandate, or safety concern for purchase of this equipment, making
specific reference to the legal requirement or regulation:

Thereis nolegalrequirementHowever the safetyof hundredf thousand®f dollarsof educationaequipments relianton this
locking systenfor securitypurposes.

SECTION 2: LPC MISSION STATEMENT AND LPC PLANNING PRIORITIES

LPC MISSION STATEMENT: LPC PLANNING PRIORITIES:

Las Positas College provides an +« Implement the integration of all ACCJC standards throughout campus
. . . . structure and processes.

inclusive, learning-centered, equity- .

< Establish a knowledge base and an appreciation for equity; create a sense of

focused environment that offers urgency about moving toward equity; institutionalize equity in decision-

educational opportunities and support making, assessment, and accountability; and build capacity to resolve

for completion of students’ transfer, inequities.

degree, and career-technical goals while +« Increase student success and completion through change in college practices
9

and processes: coordinating needed academic support, removing barriers,

promoting life-long learning, and supporting focused professional development across the campus.

Specify how the equipment supports LPC’s Mission Statement and Planning Priorities:

LasPositasstudentsarelucky to haveaccesdo industry-leadingeducationafacilities andequipmentwith faculty thatweighthe
valueof equity-basedndinclusivelearningenvironmentslaily. Reliableaccesdo thesefacilities andequipments a crucial
componenfor the supportof studentransferdegreeattainmentandfosteringlife-long learning.The combinationof protecting
learningequipmentwith reliablecontrolledaccesdor the studentbodyis in directsupportof LPC'smissionstatemenandACCJC
standards.




SECTION 3: EDUCATIONAL ITEMS — PROGRAM REVIEW

Specify the educational programs this equipment supports:

All musicclasses
All theaterclasses

Will this equipment be a part of your upcoming Program Review or was it included last
year? Please explain using the exact words from your Program Review. If not, explain why.

It wasnotincludedin previousReviews butwill beincludedin the Fall 2021report. The unreliability hasbeena "word-of-mouth"
issuewithin our building, buthasnot beenprioritized overotherfacilities concernsvhenwriting ProgramReviewin pastyears.It
likely shouldhavebeenincluded,butwasoverlooked During the pandemicwe werenot usingtherelevantroomsdueto remote
classesthereforeit wasnot until we returnedo in-personinstructionthis fall whentheissuebecameairgentoncemore.Dueto the
existingkey cardsystemnow notworking at all for onemusicandonetheateroom,we lost critical accesgor students.




SECTION 4: TEACHING AND LEARNING

In detail describe evidence and data that equipment provides much needed benefit and
enhancement to teaching beyond current capabilities.

Becausdeachingwithin theartsis oftenextremelytactile, providing studentaccesdo learningequipments crucialto teaching
successT heatershowscannotbe costumedf accesss unreliableand/orprohibited,musicstudentcannotpracticehomework
assignmentsandinstructorscannotrely on forward progresswith theseitemswithout accessThe piano/technologyab houses

classeshathavecurriculumwritten with the equipmenin mind, sothesehands-orclasses@realmostunteachablavithoutreliable
locks.

Describe in detail the impact this equipment will have on learning:

Studentaccesdo learningequipmentvill increaseexponentiallyby providingareliablelocking system Studentswill befurther
encouragedb practiceandmakeuseof on-campusacilitiesif theyknowtheycancounton availability.

18 150
Each academic year, this equipment will impact: # of classes/sections # of students




SECTION 5: OUTCOMES (SLOs)

Using your documented SLOs, specify how the equipment will enable student learning outcomes to be
achieved beyond current capability.

MUS 21A:

“Upon completionof MUS 21A, the studentwill beableto practicecoursematerialeffectivelyon theirown.”
Requiresaccesgo musicpracticerooms.

MUS 35:

“Upon completionof MUS 35, the studentwill beableto understand@ndbeableto demonstratéasictechniquesn usinga Digital
Audio Workstationwith MIDI capability."

Requiresaccesdo piano/technologyab.
MUS 38:

“Upon completionof MUS 38, the studentwill beableto completetherequirednumberof lessonspn-campugpracticehours,musical
exercisesandrepertoireasassignedy theinstructor.”

On-campugpracticehoursrequirepracticeroomaccess.
THEA 51
"Upon completionof THEA 51, the studentwill beableto utilize costumeconstructiormethodgo executea costume.”

Requiresaccesso CostumeStorage.




SECTION 6: TOTAL COST OF OWNERSHIP (FINANCIAL & SUSTAINABILITY)

What is the potential life span of the requested equipment?

Indefinite. We considetthis a permanensolutionthatdoesnotrely on any software.

If new storage is needed what are the storage requirements, location requirements, and costs associated

with the new equipment: (NOTE: Specific storage costs should be detailed in the “Part A: Initial Start-up

Costs” section below.)

N/A - thesearedoorlocksthatdirectly replacethe currentin-uselocks

If this equipment replaces old equipment but the old equipment will not be retired, are there on-going
storage requirements, location requirements, and costs associated with the old equipment? If so, provide

details.

Keycardsystemwill be offeredascampussurplus




What will be required to maintain the equipment, such as regular servicing or upkeep? (Specific on-going
costs should be detailed in the “Part B: On-Going Annual Operating Costs” sections below as applicable.)

PeriodicM&O doorlock maintenancehoweveroftenadoorlock requirest

Explain how this equipment meets or exceeds basic sustainability efforts and/or provides renewable
resources to the college:

As we consideilit apermanensolution,it eliminatesany"upgradecycle” associatedavith newsoftware-basetechnologies.




Part A: Initial Start-up Costs

Item Cost Comments
Equipment or Materials 6700.2(13 keypadiocks
Taxes (9.5%) 636.5:
Shipping or Delivery Charge N/A
Installation Costs * M&O

Miscellaneous Costs:

Facilities Modifications

Operator Training

Maintenance & Repair Training

Storage

Other: $0

Vendor Discount

Grand Total: $7336.7;

Part B: On-Going Annual Operating Costs

Item Cost Comments

Annual Service or Maintenance

Estimated Parts Replacement Per Year

Outside Standardization or Calibration
Costs

Storage Costs

New Supply Costs

Maintenance & Repair Labor

Licensing or Software

Other:

Annual Operating Costs: $C




Indicate the source of funding for on-going annual operating costs:

N/A

Part C: Incremental Labor Costs

OPERATOR:

Indicate the key operator: M&O

Is this in their current scope of duties? ves

Indicate cost to train key operator (include in Initial Start-up Costs above): $0

Indicate amount of time per month key operator will use equipment: N/A

MAINTENANCE & REPAIRS:

Indicate the person performing maintenance and repairs: M&O

Is this in their current scope of duties? ves

. . . . 0
Indicate cost to train for maintenance and repairs: $

Indicate amount of time per month maintenance will be required: NIA

SIGNATURE APPROVALS

Funded requesters will be expected to respond to a brief RAC feedback survey by a requested deadline.
e Requests for computer-related equipment and printers will be reviewed by the LPC IT Department.

REQUESTOR DIVISION DEAN/MANAGER ADMIN SERVICES, VP
Oévv% M % e
Date 7/?/2 ] %;14/21 Date

Admin Services will route as needed
IT MANAGER M&O DIRECTOR

Date Date

10






RESET

Requisition For Equipment, Supplies, Apparatus and Service

No.

Chabot-Las Positas Community College District

Chabot I:I Las Positas IZ District I:I
lan Brekke A&H - Music 9/8/21
Requestor Department Date
Purchasing Office Use Only
Delivery Required By: ASAP Room #; L4000 Purchased From Il’h.lit Total
(If Capital Outlay, Room # Required) nce
Only One Vendor Per Requisition
Suggested Vendor (Address & Contact Information)
Anixter Inc.
2301 Patriot Blvd
Glenview, IL 60026
Description Estimated
(Model No., Size, Color, etc...) QTY Unit Price
Keypad Door Locks - CS253638 13 515.41
Notes:|nstructional Equipment Request Fall 2021 Shipping N/A
Tax 636.53 F.O.B. Terms Quote
Labor/Installation O | Business Office
Account #: TOTAL 7336.86 Signature
M}f Wzﬂé‘ 9/22/21

&y #utg,

Division Dean Signature

Vice President Signature




WESCO'  ANIXE
sl QUOTATION

Anixter Inc. (.a.WESCO Company)
Send Purchase Orders to Anixter Inc.
2301 Patriot Blvd. Glenview, IL 60026

Date: 08/23/2021
Quote #: QO06FVCD
Customer: 114890

Customer
LAS POSITAS C.C.D.

300 CAMPUS HILL DRIVE
LIVERMORE, CA 94551
STEVE SMALLEY

Phone: (209)629-2673
Fax: --

Email: ssmalley@clpccd.org

t2

Line Quantity Part Number and Description

UM Unit Price Extended Price

1 1 CS253638 EA 515.41 515.41
ALARM LOCK DL2700IC/26D-S
DL2700IC/26D-S TRILOGY,100 USER,FSIC,F/SCHL
Quote Total: 515.41

TERMS NET 30
Freight Terms: PPD/CHARGE
Shipment:

Notes:

Currency: USD

Please refer all inquiries to:
Matt Johanson

Phone: 916-375-5611
Mobile: --

Fax: 888-346-6744
Matt.Johanson@Anixter.com

Comments:

*QUOTE IS VALID FOR 20 DAYS FROM ABOVE DATE**

1020 Del Paso Rd

Ste 130

SACRAMENTO, CA 95834
us

The impacts of COVID-19 cannot be reasonably determined at this time. This quote/proposal does not account for any potential adverse impacts COVID-19 may have on Anixter's
performance or obligations herein. In the event of any delays or adverse impacts, Anixter reserves the right for an equitable adjustment of the delivery schedule and prices herein to

offset the effects of COVID-19 delays, without fault or penalty of any kind.

BY ACCEPTING THIS QUOTE, YOU AGREE THAT THE TERMS AND CONDITIONS OF SALE PUBLISHED AT WWW.ANIXTER.COM/TERMSANDCONDITIONS ARE EXPRESSLY INCORPORATED INTO AND

SHALL GOVERN THIS TRANSACTION.

Page 1 of 1
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	IER Keypad Locks Building 4000.pdf
	Requisition Door Locks Fa2021.pdf
	Formal Quote_Q006FVCD.pdf

	Requester Name: Ian Brekke
	Division Name: A&H - Music and Theater
	Equip Descri: Currently, building 4000 has several rooms that require controlled student access via a digital keycard system. The keycard system as a whole has proven to be extremely unreliable, with failed verifications that lock cardholders out on a regular basis. This proposal is to replace the keycard locks with more traditional mechanical keypads, a vetted and reliable technology that will eliminate the access problems.

Campus Safety and M&O researched and provided the quote for this more reliable keypad system that meets the District standard. They will be able to maintain and trouble-shoot these keypads.  They  have, therefore, endorsed this proposed switch to the keypad system. 

The rooms requiring controlled access are music practice rooms, theater costume shop and storage, music recording room, music library, and the piano/technology lab. 
	Location Comments: Rooms 4112, 4126, 4131, 4132, 4139, 4218, 4219, 4220, 4221, 4222, 4223, 4226, 4239

Total: 13 Rooms / Keypad Locks
	Text1: L4000
	Text3: Multiple
	Section 1- Equp Descp: There is no legal requirement. However, the safety of hundreds of thousands of dollars of educational equipment is reliant on this locking system for security purposes. 
	Text2: Las Positas students are lucky to have access to industry-leading educational facilities and equipment, with faculty that weigh the value of equity-based and inclusive learning environments daily. Reliable access to these facilities and equipment is a crucial component for the support of student transfer, degree attainment, and fostering life-long learning. The combination of protecting learning equipment with reliable controlled access for the student body is in direct support of LPC's mission statement and ACCJC standards. 
	Program Review: All music classes
All theater classes
	Program Review Wording: It was not included in previous Reviews, but will be included in the Fall 2021 report. The unreliability has been a "word-of-mouth" issue within our building, but has not been prioritized over other facilities concerns when writing Program Review in past years. It likely should have been included, but was overlooked. During the pandemic, we were not using the relevant rooms due to remote classes, therefore it was not until we returned to in-person instruction this fall when the issue became urgent once more. Due to the existing key card system now not working at all for one music and one theater room, we lost critical access for students.
	Teaching: Because teaching within the arts is often extremely tactile, providing student access to learning equipment is crucial to teaching success. Theater shows cannot be costumed if access is unreliable and/or prohibited, music students cannot practice homework assignments, and instructors cannot rely on forward progress with these items without access. The piano/technology lab houses classes that have curriculum written with the equipment in mind, so these hands-on classes are almost unteachable without reliable locks. 
	Learning: Student access to learning equipment will increase exponentially by providing a reliable locking system. Students will be further encouraged to practice and make use of on-campus facilities if they know they can count on availability. 
	of classessections: 18
	of students: 150
	Outcomes: MUS 21A:

“Upon completion of MUS 21A, the student will be able to practice course material effectively on their own.”

Requires access to music practice rooms.

MUS 35:

“Upon completion of MUS 35, the student will be able to understand and be able to demonstrate basic techniques in using a Digital Audio Workstation with MIDI capability."

Requires access to piano/technology lab.

MUS 38:

“Upon completion of MUS 38, the student will be able to complete the required number of lessons, on-campus practice hours, musical exercises, and repertoire as assigned by the instructor.”

On-campus practice hours require practice room access. 

THEA 51

"Upon completion of THEA 51, the student will be able to utilize costume construction methods to execute a costume."

Requires access to Costume Storage.

	TOC 1: Indefinite. We consider this a permanent solution that does not rely on any software. 
	TOC 2: N/A - these are door locks that directly replace the current in-use locks
	TOC 3: Keycard system will be offered as campus surplus
	TOC 4: Periodic M&O door lock maintenance, however often a door lock requires it
	TOC 5: As we consider it a permanent solution, it eliminates any "upgrade cycle" associated with new software-based technologies.
	CostEquipment or Materials: 6700.20
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	CostShipping or Delivery Charge: N/A
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