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Instructional Equipment Request (IER) Form
LAS POSITAS FY 2022-2023

COLLEGE

iy

Deadlines
October 12, 2022 IER forms due to Division Dean
October 19, 2022 Division review of IER forms (Dean & VP signature)
October 21, 2022 IER forms due to Executive Assistant of Administrative Services (with Dean & VP signature)

Checklist

o All IER form fields complete (attach requisition and quote before e-signing IER form)
O Requisition completed and attached
o Valid quote attached (with extended expiration date) including (1) shipping costs, (2) installation fees,
and (3) taxes. Do not split quotes or submit duplicate quotes. For assistance with quotes, please
contact Bill Pagano at bpagano@clpccd.org or (925) 485-5271.
o If the quote total (including taxes) ranges from $30,000 to $99,099:
= You must submit three written quotes with your request.
o For quotes of $99,100 or more, the request must go out for bid (aka RFP process) and requires
Board approval. You will be provided further instruction after your request is approved.
o |IER form and requisition signed by Requestor
o |ER form, requisition, and quote submitted as one PDF file to Division Dean including:
o New Vendor Form (if new vendor)
o Copy of W9 (if new vendor)

*Note: Mac Users — do not use Apple Preview to complete forms — data will not appear when printed.

IER Process Flow

All paperwork filled out and signed by Requestor

Requestor submits to Dean for signature

Dean submits to VP for signature

VP submits to Executive Assistant of Administrative Services for review

EA Admin Svcs submits to M&O and IT for review

EA Admin Svcs creates scoring spreadsheet and disseminates to committee
RAC scores submissions and returns to EA Admin Svcs

EA Admin Svcs combines committee scores for review

RAC Chair documents committee scoring in memo

10. CoIIege President meets with RAC Chair to review committee recommendations
11. President’s Office provides approval memo to RAC

12. RAC submits IER forms to Business Office for processing
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Allowable Items

Instructional Equipment Definitions

Allowable Items: Instructional equipment expenditures are eligible if the equipment, library material, or technology is
for classroom instruction, student instruction or demonstration, or in the preparation of learning materials in an
instructional program. There are five categories that will be used to classify instructional support. Please note that
requests are not limited to the examples shown below.

1. Equipment and Furniture: instructional equipment and furniture for primary use by students in instructional

programs:

a. Classroom/laboratory equipment including whiteboard, screen, projector, etc.
b. Instructional furniture including desks, tables, podium, chairs, etc.
2. Information Technology: instructional information technology equipment for student use in classrooms and/or
laboratories including desktops, laptops, monitors, printers, servers, network/wireless infrastructure, AV/TV,
multimedia.
3. Software: software licenses are allowed but only the initial year is permitted. Other software that are permitted
are those that are used in excess of one year and software modifications that add capacity or efficiency to the
software that defers obsolescence and results in an extension of the useful life of the software, including
registration, counseling, student services, learning management systems for student use.
4. Adaptive Equipment: adaptive equipment for ADA/OCR students are allowed to assist them in a learning
environment.

5. Library Material: databases, online subscriptions, books, periodicals, videos, etc.

Non-Allowable Items
Non-Allowable Items: Administrative or non-instructional purposes including equipment being used for administrative
or non- instructional purposes is not allowed, including photocopiers, file cabinets, bookcases, computers, networking
infrastructure, software licenses.

|IE Rubric

RAC evaluates each IE request based on the rubric below. RAC stresses the importance of quality requests.
RAC may choose not to rank incomplete IE requests.

Criteria

Strong Evidence

Adequate Evidence

Limited Evidence

LPC Mission &
Planning Priorities
[Section 2]

(5 points)
Ranking Scale

Clear and compelling
evidence/data that equipment will
fully support LPC Mission and
Planning Priorities.

4-5

Clear evidence/data that equipment will
fully support LPC Mission and
Planning Priorities.

2-3

Limited or no evidence/data that
equipment will support LPC
Mission and Planning Priorities.

0-1

Educational Items:

Clear and compelling

Clear evidence/data (as stated in

Limited or no evidence/data (as

Programmatic evidence/data (as stated in program review) that this equipment stated in program review) that this
Impact and program review) that this will have substantial impact on program | equipment will have an impact on
Institutional equipment will have substantial curriculum. program curriculum.

Support [Section 3] impact on program curriculum.
(10 points)
Ranking Scale 8-10 4-7 0-3
Teaching & Clear and compelling evidence/data Clear evidence/data that equipment Limited or no evidence/data that
Learning that equipment provides much provides enhanced instruction that is equipment provides enhanced
[Section 4] needed or beneficial enhancement not met through current means. instruction that is not met through
(10 points) to instruction. current means.
Ranking Scale 8-10 4-7 0-3
QOutcomes Clear and compelling evidence/data Clear evidence/data that equipment will Limited or no evidence/data that
[Section 5] that equipment will support course support course and/or program equipment will support course
(5 points) and/or program outcomes above and outcomes beyond current capability. and/or program outcomes beyond
beyond current capability. current capability.
Ranking Scale 4-5 23 0-1
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Instructional Equipment Request Form

Name of Requestor: Catherine M. Eagan Division: A&H

This Equipment Request is: @A Replacement ||:|An Upgrade ||:|New Equipment or Technology

SECTION 1: Equipment Description
Describe the specific equipment requested and how it will be used to replace, upgrade, or provide new
technology to LPC from what is currently in place:

Equipment Location
Building #: n/a--any building with computers Room #: n/a--any room with computers

Comments:

LPC students and their instructors have been benefiting from the use of Hypothesis, a digital and
social annotation program, for the last year, thanks to the Resource Allocation process and Dr.
Foster's decision to support it with pandemic relief funding. Our subscription fee allows us to use
Hypothesis as a Canvas app, which enables students to access their readings from within Canvas
and allows teachers to conveniently access, score (if desired), and comment on individual students'
annotations in the SpeedGrader. Unlike other annotation programs, Hypothesis allows students and
instructors to see each other's annotations, which promotes the exchange of ideas, support for
comprehension, and the asking of questions. In addition, Hypothesis does not require the purchase
of a textbook and is an open educational resource (OER) funded by the college. For faculty who
have not used Hypothesis in F2F classes or who have not yet tried Hypothesis at all, our renewed
subscription will provide a new, welcome technology to aid in teaching and in meeting contact
requirements. For faculty who are already using it, certain new features will provide an "upgrade.” For
more information, see Section 4, "Teaching and Learning," below.

If applicable, describe the legal requirement, mandate, or safety concern related to the purchase of this
equipment, making specific reference to legal requirements or regulations:

The Hypothesis LMS app is FERPA compliant. It stores minimal data—not even student email
addresses—and what it does store is solely for the purpose of running the application. Hypothesis
has provided the college with resources and documents related to privacy and security, including the
HECVAT, the standard security questionnaire for edtech products in higher ed; information on the LTI
parameters used by the LMS app; and API endpoints used by the LMS app. Hypothesis is also
accessible: it is WCAG AA compliant. This documentation has been reviewed and approved by
Admissions & Records and District ITS.

Hypothesis also makes it possible to achieve all three effective contact categories:
1. Student to instructor: Instructors can reply to student annotations "publicly” to provide feedback
that not only the individual student, but the whole class can benefit from. They can also provide
private feedback in the SpeedGrader comments area.
2. Student to student: Students can see each other's posts and reply to each other in a way that is
centered in the text, as opposed to a discussion board, which is removed from the reading.
3. Student to content: Students access the content through Hypothesis and demonstrate their
reading of the material through their annotations.
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SECTION 2: LPC Mission Statement and LPC Planning Priorities

LPC Mission Statement
Las Positas College is an inclusive, learning-centered, equity-focused environment that offers educational opportunities
and support for completion of students’ transfer, degree, and career- technical goals while promoting lifelong learning.

LPC Planning Priorities
> Establish a knowledge base and an appreciation for equity; create a sense of urgency about moving toward
equity; institutionalize equity in decision-making, assessment, and accountability; and build capacity to resolve
inequities.
> Increase student success and completion through change in college practices and processes: coordinating
needed academic support, removing barriers, and supporting focused professional development across the
campus.

Explain how the equipment supports LPC’s Mission Statement and Planning Priorities:

Hypothesis serves LPC's Mission and planning priorities in a variety of ways.

Hypothesis definitely addresses accreditation Standard 11.A.7: “The institution effectively uses
delivery modes, teaching methodologies and learning support services that reflect the diverse and
changing needs of its students, in support of equity in success for all students.” Obviously,
Hypothesis allows us to deliver the teaching of reading and content mastery in our courses across
the curriculum using a delivery mode that supports student learning and gives faculty opportunities to
develop new teaching methodologies that immerse students in the reading that is necessary for
content mastery, and critical thinking.

This single ACCJC standard also speaks to our mission's commitment to inclusivity, being a
learning-centered institution, and equity. Hypothesis includes all students in learning the core skill of
reading, not allowing quieter students to rely on“the talkers” in the class to carry the conversation
about that day's reading but supporting all students in building the reading skills they need to
succeed in college. Equity is further served if instructors are using open-access resources, which are
a natural fit for Hypothesis. The use of digital annotation can increase student success and
completion for all and for our students who are struggling by engaging students with their course
readings, allowing instructors to better see where students are struggling, and helping students apply
their readings to other assignments, whether essays, tests, or projects.

Not only in regards to equity, but also to our values statement's commitment to anti-racist policies
and practices, Hypothesis has the potential to move us towards our goal of reducing and ultimately
ending disproportionate impact. The English department has noticed for many years, for example,
that students enrolled in our basic skills courses (who are now in our“‘expanded’version of English
1A) experience great challenges when reading college-level texts. Hypothesis not only provided
access to their readings, but also makes them accountable for doing the reading and responding to
it; meanwhile, the instructor can monitor their comprehension and critical thinking. Further, they learn
what critical thinking looks like by reading other students' annotations and modeling their own
responses on them.

Finally, as outlined in our Vision Statement, Hypothesis allows students to become "engaged
participants” in their learning by eliciting their ideas about the text and seeing others' ideas; students
who provide model posts and support others' learning can become "leaders" in their learning
community as well.
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SECTION 3: Educational Items | Program Review
Specify the educational programs the equipment supports:

Digital annotation software can support any discipline that requires its students to do critical reading.
Most instructors using Hypothesis at this time are in the English department, including Middle
College, but we also have usage in biology, history, and anthropology. Hypothesis could enhance
teaching and learning and get students to course SLOs in a variety of different disciplines, as can be
inferred by reviewing this list of course SLOs:

THEA 53 [Script Analysis]: the student should be able to evaluate scripts using a variety of different
critical analysis methods: Formalistic, Historical, Genre, Socio-Political, Mythic-Psychological.
BUSN 18 [Business Law]: the student will be able to compare and contrast alternative legal theories
as they apply to a case.

ECE 50 [Early Childhood Principles]: students will be able to compare and contrast historical and
current early childhood education perspectives, theories, and program types and philosophies.

AJ 50 [Intro to Administration of Justice]: the student will be able to articulate the scope of the crime
problem in present-day America and discuss the methods, theories, and concepts associated with
measuring crime.

FST 3 [Fire Behavior and Combustion]: the student will be able to analyze Physical Conditions which
determine the states of matter and how they influence fire behavior.

BIO 1A [General Botany]: students should be able to explain and apply principles and processes of
botany and ecology at different organizational levels, from the biochemical to the ecological.
Reading for college involves more than just extracting content. All these disciplines require students
to make inferences as they read, evaluate what they are reading, and connect it to other texts.
Reading should not just be in service to class discussion or writing or test taking but is best taught
using a mix of student-to-student, instructor-to-student, and student-to-content contact.

Is the equipment part of an upcoming Program Review? Was it included last year? If not, why? Use
language from your Program Review to explain:

Yes. It will be included this year and was included for the last two years. This is what we wrote last
year:

"English faculty continued their use of Hypothesis, the digital and social annotation program that
was funded for a subscription through Spring 2022. Faculty moved beyond their use of it for course
readings like websites toward using it for the reading of a novel on Project Gutenberg, the
workshopping of creative writing, the reading of database articles and book chapters, learning how to
edit for sentence structure, and reading and discussing the syllabus at the very beginning! Katie
Eagan worked with Hypothesis liaisons to offer TLC workshops, steer faculty towards 1:1 support
sessions with the liaisons and other resources like online tutorials and webinars, visit division
meetings and email faculty to remind them of Hypothesis, and create a resource page that Scott
Vigallon posted on the Canvas Online Learning page. There is now a Canvas shell for Hypothesis to
make it easier to access those training materials. Hypothesis relates to the President's call to action
because as an open educational resource, it has the potential to level the playing field for
disproportionately impacted students who struggle to afford textbooks as well as those who need
support reading complex texts, either because they came from K-12 environments that did not give
them practice with complex reading material or because they are struggling to adjust to reading
academic English, particularly in database articles that are written for other academics, not students.
The social nature of Hypothesis' digital annotation allows instructors and students to give feedback
on others' reading.”

In this year's program review, we will include mention of the 2022 orientations and Flex Day
presentations that Katie Eagan has provided as well as our plans to make use of the JSTOR
integration.
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SECTION 4: Teaching and Learning

Please use evidence and data that describes how the equipment provides enhancements/benefits to the
current level of teaching capabilities:

In 2022, an upgrade for Hypothesis was the ability to use the Canvas "Groups" function to break
students into smaller reading groups, which could only be done using Sections before. Usage data
show that a number of instructors are using this function, which allows students to see fewer
annotations from other students; even though one can "turn off" the annotation view to reduce what
some students find to be the distraction of too many annotations, the benefits of seeing the
annotation while reading is that one can more easily interact with others' ideas and answer
guestions. As we move towards providing more instruction in a face-to-face modality, it is important
to see the benefits of Hypothesis to the assignment and assessment of reading in face-to-face
classes.

Selected evidence of benefit and enhancement: One instructor found that "Students . . . are using
Hypothesis to annotate their OER textbooks together, creating a crowd-sourced study guide within
their textbook. They are asking questions (and answering them!), filling in for words that they don't
understand, including helpful hints to remember certain things. Some have included where they
misunderstood and how that misunderstanding got corrected.” Another found that "Using Hypothesis
reduces the isolation of reading for students and allows them to see how others read and
annotate--which reduces anxiety for students who aren't coming to an English 1A class feeling
confident in their reading and annotation skills. They are able to have conversations about what
they're reading, as they're reading it. When using SpeedGrader to grade and respond, | can reply to
posts on the document--so that everyone can see my responses. Hypothesis makes it easy to meet
the requirement for regular and effective student-to-student and instructor-to-student interactions."

It cannot be stressed enough that Hypothesis allows instructors to see students reading and is

Detail the impact the equipment has on learning:

The integration of Hypothesis with Canvas Groups has been mentioned above as facilitating
teaching, but it has also benefitted learning. It has allowed students to work in smaller reading
groups, as mentioned above, meaning that they have fewer annotations to review as they endeavor
to understand and think critically about a text in community. In addition, they can work in small
groups that could be consistent over a number of weeks, allowing them to build community and
comfort with helping each other, asking for help, and debating the reading's ideas. In the face-to-face
classroom, connections made online can be deepened in the subsequent class discussion, where
students put faces to the names they have seen in online discussions. This would build the
community of learners. A newer application of Hypothesis to students' learning comes at the very
beginning of the course, where more instructors are using the tool to have students read, comment
on, and ask questions about the course syllabus together. This ensures that this important document
is read and not shelved and also facilitates the instructor making important corrections and updates
before submitting the syllabus to the division administrative assistant. As more instructors adopt
Open Educational Resources (OERSs), Hypothesis will aid in students' reading of the course texts at
no cost to them. One student reported, "I really enjoyed using Hypothesis! | thought it was an easier
to way to take our ideas because we didn't have to write them and | liked how we didn't have to do
them for every page. | thought being able to go off of other's ideas also made me see some things in
the book differently and change my mind about some things."

Estimating how many classes and students the software will impact per semester in summer and
fall of 2023 and spring of 2024 is difficult because new faculty users continue to be added, but the
LPC estimated usage is below:

Please state the number of classes and students the equipment will impact:

~2800

CIasses/Sections:~55 Students:

6|Page Revised 9/7/22



SECTION 5: Student Learning Outcomes (SLOs)
Document how the equipment will enable you to surpass your current Student Learning Outcomes:

Hypothesis allows instructors to“teac[h] beyond [the] current capabilities”of paper books and digital
sources that cannot be annotated. | discuss the various ways in which teaching and learning would
develop beyond its current methods and capacity above, in section 4. The learning objectives that
students meet through developing reading skills translate into their meeting of course outcomes in
reading, writing, research, and exams as well. The English department is seeing Hypothesis usage in
composition, creative writing, and literature courses. Its use could likely enable SLOs to be achieved
beyond current capability as we see more faculty adopting the tool, which is happening in English,
and not only improving their use of the tool but beginning to study its impact in SLO assessments.
For English 1A, 1AEX, and 4, students can use Hypothesis to get help identifying “the main ideas
and supporting arguments of a college-level text” and “identify and evaluate implied arguments in
college-level literary texts.” | have already said that Hypothesis can help students pull quotes for a
research paper with much more efficiency, which impacts the achievement of SLOs for these three
classes as well. If a teacher encourages students to connect to other texts in their annotations,
Hypothesis helps students “synthesiz[e] multiple texts and us[e] logic to support a thesis, an SLO for
English 4. Hypothesis can also enable students to collaborate on making grammar corrections,
suggesting corrections and backing up those suggestions with reference to a grammar text. In
English 12A, B, and C, Hypothesis is enabling the workshopping of student writing so that students
can “write and revise a story or chapter demonstrating proficiency in the basic elements of fiction.”
When analyzing literature, students are showing how collaborative annotation can help them
“analyze an author's use of literary techniques to develop a theme.”
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SECTION 6: Total Cost of Ownership | Maintenance and Sustainability
Please provide the lifespan of the proposed equipment:

The IER will provide software license for summer 2023, fall 2023, and spring 2024. We will work to
identify funding to continue the software if it continues to prove beneficial for English and disciplines
across the college as we anticipate. The software will continue to be upgraded from year to year,
even month to month: the software is proving to be very popular nationwide, and Hypothesis
provides professional development on using it more effectively and takes faculty suggestions for
improvement. Hypothesis has raised its prices but has offered us the same rate as last year because
we have been with them for so long.

What are the requirements and associated costs for the storage of the equipment?
n/a

Is there a specific location required to store the equipment?
Note: include storage costs in Part A: Initial Start-Up Costs (pg. 10)

n/a

Does the new equipment replace older equipment? If so, will you retire/surplus the old equipment? If
not, where will you store the older equipment and what are the associated storage costs?

n/a
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SECTION 6: Total Cost of Ownership | Maintenance and Sustainability (cont’d)
What are the maintenance costs associated with the regular upkeep of the equipment?

n/a

Detail how the equipment meets or exceeds LPC’s Sustainability Efforts:

If more students are doing reading online and doing it through open educational resources, the
impact on the environment will be significant because the use of paper, and ultimately the carbon
footprint of publishing houses, will be reduced. Best of all, learning through reading is not sacrificed
in the online teaching environment due to the power of digital and social annotation.

How does the equipment provide renewal resources to the college?

n/a
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SECTION 6: Total Cost of Ownership | Maintenance and Sustainability (cont’d)

Part A: Initial Start-Up Costs

Type Cost Comments

Equipment or Materials

Shipping & Delivery Fees

Installation Costs

Miscellaneous Costs

Modification to Facilities

Operator Training

Maintenance/Repair Training

Storage

Other

Discounts (enter as negative)

Sub-Total 0
Taxes
Grand Total 0
Type Cost Comments
9800.00

Service/Maintenance

Part Replacement
Vendor Calibration or
Standardization

Storage

Supplies

Maintenance/Repair Labor

Software Licensing

Other

Grand Total 9800

Overall Cost:

10| Page Revised 9/7/22



SECTION 6: Total Cost of Ownership | Maintenance and Sustainability (cont’d)

Operator

Primary operator: Scott Vigallon completed Canvas install. Ongoing support by Hypothesis, with Scott

Does the work align with current position duties? @Yes | D No

Cost to train primary operator: $0--already met with Hypothesis

10

Approx. # of hours equipment will be used per month:

Comments:

Maintenance and Repairs

Who will perform maintenance and repairs? Scott Vigallon and Hypothesis

2

Estimated hours per month:

Does the work align with current position duties? @Yes | D No

Cost to train for maintenance and repairs: $0

Approvals and Signature Routing

Before signing below, please confirm all fields are filled out and all information provided is correct. Requests must be
fully complete, signed, and submitted to your Division Dean by the deadline (see page 1). Requisition and quote must
be attached to this form before signing. Adobe prevents adding pages once a document has been e-signed.

d@—— 10/19/22
Requestor: Date:

Division Dean: ‘ Date: /O/ /8/
Vice President: Date:

College Technical

Service Manager: Date:

M&O Director: Date:

Vice President,

Administrative Services: Date:
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(Wait 5-10s)
ﬁ Office of Administrative Services Reset  Submit
LAS POSITAS Requisition Request Form R -
Fiscal Year Vendor ID # Vendor Name Date Required
_
Deliver To Room # Return Copy of Reqwsmon To
—_
Seq Item# Description Qty UnitPrice  Extended Cost
1 Hypothesis LMS Services Agreement 1 | $9,800.00 $9,800.00
2 $0.00
3 $0.00
4 $0.00
5 $0.00
6 $0.00
7 $0.00
8 $0.00
9 $0.00
10 $0.00
11 $0.00
12 $0.00
13 $0.00
14 $0.00
15 $0.00
Subtotal | $ 9,800.00
This is half the District-wide contract cost of $19,600 split between 10.25% Tax
LPC and Chabot, for unlimited users at both sites. Shipping
Total Cost $ 9,800.00
FOAP to be Charged % Amount
) ) ] 100
FUND ORG ACCOUNT PROGRAM
FUND ORG ACCOUNT PROGRAM
Catherine Eagan 10/12/22 07/*@ 10/18/22
Requestor (print name) Date Dean (signature) Date
Coordinator/Manager (signature) Date Vice President (signature) Date
Reviewed: Verified: Approved:
Administrative Services Administrative Services Officer VP, Administrative Services
PO Number: Budget Transfer #: Entered:
TR 4/6/20




Annotation Unlimited, PBC

548 Market Street, #32444
San Francisco, CA 94104-5401 PY

contracts@hypothes.is

Bill To

Chabot-Las Positas Community College District

Las Positas College Invoice Number Date Due Date  Amount Due (USD)
3000 Campus Hill Drive 1609 10/13/2022  11/12/2022 $9,800.00

Livermore, CA 94551
United States

Description Amount

This is Las Positas College's subscription fee for Hypothesis LMS Services for the term starting 07/01/2023

and ending 06/30/2024. $9,800.00

Coverage for unlimited users.

AMOUNT DUE (USD) $9,800.00

ACH/Wire Instructions

Credit: Annotation Unlimited, PBC

Account # 3302702346

Routing # 121140399

SWIFT/Bank Identification Code (BIC) # SVBKUS6S
Bank: Silicon Valley Bank

3003 Tasman Drive, Santa Clara, CA 95054, USA

If remitting payment by check, send to:

Annotation Unlimited, PBC
DEPT LA 25224

Pasadena, CA 91185 - 5224

Employer Identification Number: 83-4070456

Invoice powered by SaaSOptics, LLC. Subscription Management for B2B SaaS


http://www.saasoptics.com/
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Hypothesis definitely addresses accreditation Standard II.A.7: “The institution effectively uses delivery modes, teaching methodologies and learning support services that reflect the diverse and changing needs of its students, in support of equity in success for all students.” Obviously, Hypothesis allows us to deliver the teaching of reading and content mastery in our courses across the curriculum using a delivery mode that supports student learning and gives faculty opportunities to develop new teaching methodologies that immerse students in the reading that is necessary for content mastery, and critical thinking. 



This single ACCJC standard also speaks to our mission's commitment to inclusivity, being a learning-centered institution, and equity. Hypothesis includes all students in learning the core skill of reading, not allowing quieter students to rely on“the talkers” in the class to carry the conversation about that day's reading but supporting all students in building the reading skills they need to succeed in college. Equity is further served if instructors are using open-access resources, which are a natural fit for Hypothesis. The use of digital annotation can increase student success and completion for all and for our students who are struggling by engaging students with their course readings, allowing instructors to better see where students are struggling, and helping students apply their readings to other assignments, whether essays, tests, or projects.



Not only in regards to equity, but also to our values statement's commitment to anti-racist policies and practices, Hypothesis has the potential to move us towards our goal of reducing and ultimately ending disproportionate impact. The English department has noticed for many years, for example, that students enrolled in our basic skills courses (who are now in our“expanded”version of English 1A) experience great challenges when reading college-level texts. Hypothesis not only provided access to their readings, but also makes them accountable for doing the reading and responding to it; meanwhile, the instructor can monitor their comprehension and critical thinking. Further, they learn what critical thinking looks like by reading other students' annotations and modeling their own responses on them. 



Finally, as outlined in our Vision Statement, Hypothesis allows students to become "engaged participants" in their learning by eliciting their ideas about the text and seeing others' ideas; students who provide model posts and support others' learning can become "leaders" in their learning community as well. 




	Specify the educational programs the equipment supports: Digital annotation software can support any discipline that requires its students to do critical reading. Most instructors using Hypothesis at this time are in the English department, including Middle College, but we also have usage in biology, history, and anthropology. Hypothesis could enhance teaching and learning and get students to course SLOs in a variety of different disciplines, as can be inferred by reviewing this list of course SLOs:

THEA 53 [Script Analysis]: the student should be able to evaluate scripts using a variety of different critical analysis methods: Formalistic, Historical, Genre, Socio-Political, Mythic-Psychological.

BUSN 18 [Business Law]: the student will be able to compare and contrast alternative legal theories as they apply to a case.

ECE 50 [Early Childhood Principles]: students will be able to compare and contrast historical and current early childhood education perspectives, theories, and program types and philosophies.

AJ 50 [Intro to Administration of Justice]: the student will be able to articulate the scope of the crime problem in present-day America and discuss the methods, theories, and concepts associated with measuring crime.

FST 3 [Fire Behavior and Combustion]: the student will be able to analyze Physical Conditions which determine the states of matter and how they influence fire behavior.

BIO 1A [General Botany]: students should be able to explain and apply principles and processes of botany and ecology at different organizational levels, from the biochemical to the ecological.

Reading for college involves more than just extracting content. All these disciplines require students to make inferences as they read, evaluate what they are reading, and connect it to other texts. Reading should not just be in service to class discussion or writing or test taking but is best taught using a mix of student-to-student, instructor-to-student, and student-to-content contact.
	language from your Program Review to explain:   Yes. It will be included this year and was included for the last two years. This is what we wrote last year:
   "English faculty continued their use of Hypothesis, the digital and social annotation program that was funded for a subscription through Spring 2022. Faculty moved beyond their use of it for course readings like websites toward using it for the reading of a novel on Project Gutenberg, the workshopping of creative writing, the reading of database articles and book chapters, learning how to edit for sentence structure, and reading and discussing the syllabus at the very beginning! Katie Eagan worked with Hypothesis liaisons to offer TLC workshops, steer faculty towards 1:1 support sessions with the liaisons and other resources like online tutorials and webinars, visit division meetings and email faculty to remind them of Hypothesis, and create a resource page that Scott Vigallon posted on the Canvas Online Learning page. There is now a Canvas shell for Hypothesis to make it easier to access those training materials. Hypothesis relates to the President's call to action because as an open educational resource, it has the potential to level the playing field for disproportionately impacted students who struggle to afford textbooks as well as those who need support reading complex texts, either because they came from K-12 environments that did not give them practice with complex reading material or because they are struggling to adjust to reading academic English, particularly in database articles that are written for other academics, not students. The social nature of Hypothesis' digital annotation allows instructors and students to give feedback on others' reading."
   In this year's program review, we will include mention of the 2022 orientations and Flex Day presentations that Katie Eagan has provided as well as our plans to make use of the JSTOR integration.
	Detail the impact the equipment has on learning:   In 2022, an upgrade for Hypothesis was the ability to use the Canvas "Groups" function to break students into smaller reading groups, which could only be done using Sections before. Usage data show that a number of instructors are using this function, which allows students to see fewer annotations from other students; even though one can "turn off" the annotation view to reduce what some students find to be the distraction of too many annotations, the benefits of seeing the annotation while reading is that one can more easily interact with others' ideas and answer questions. As we move towards providing more instruction in a face-to-face modality, it is important to see the benefits of Hypothesis to the assignment and assessment of reading in face-to-face classes. 
   Selected evidence of benefit and enhancement: One instructor found that "Students . . . are using Hypothesis to annotate their OER textbooks together, creating a crowd-sourced study guide within their textbook.  They are asking questions (and answering them!), filling in for words that they don't understand, including helpful hints to remember certain things. Some have included where they misunderstood and how that misunderstanding got corrected." Another found that "Using Hypothesis reduces the isolation of reading for students and allows them to see how others read and annotate--which reduces anxiety for students who aren't coming to an English 1A class feeling confident in their reading and annotation skills. They are able to have conversations about what they're reading, as they're reading it. When using SpeedGrader to grade and respond, I can reply to posts on the document--so that everyone can see my responses. Hypothesis makes it easy to meet the requirement for regular and effective student-to-student and instructor-to-student interactions." 
   It cannot be stressed enough that Hypothesis allows instructors to see students reading and is superior in this way to quizzes and in-class discussions. It is also superior to note-taking because it is shared and cannot be lifted from the internet. This will be particularly useful in terms of Hypothesis' latest enhancement, the integration with JSTOR. Instructors can model how to read complex database articles and have students read these articles together before they integrate them into their research.
	Please state the number of classes and students the equipment will impact:    The integration of Hypothesis with Canvas Groups has been mentioned above as facilitating teaching, but it has also benefitted learning. It has allowed students to work in smaller reading groups, as mentioned above, meaning that they have fewer annotations to review as they endeavor to understand and think critically about a text in community. In addition, they can work in small groups that could be consistent over a number of weeks, allowing them to build community and comfort with helping each other, asking for help, and debating the reading's ideas. In the face-to-face classroom, connections made online can be deepened in the subsequent class discussion, where students put faces to the names they have seen in online discussions. This would build the community of learners. A newer application of Hypothesis to students' learning comes at the very beginning of the course, where more instructors are using the tool to have students read, comment on, and ask questions about the course syllabus together. This ensures that this important document is read and not shelved and also facilitates the instructor making important corrections and updates before submitting the syllabus to the division administrative assistant. As more instructors adopt Open Educational Resources (OERs), Hypothesis will aid in students' reading of the course texts at no cost to them. One student reported, "I really enjoyed using Hypothesis! I thought it was an easier to way to take our ideas because we didn't have to write them and I liked how we didn't have to do them for every page.  I thought being able to go off of other's ideas also made me see some things in the book differently and change my mind about some things." 
  Estimating how many classes and students the software will impact per semester in summer and fall of 2023 and spring of 2024 is difficult because new faculty users continue to be added, but the LPC estimated usage is below:
	ClassesSections: ~55
	Students: ~2800
	Document how the equipment will enable you to surpass your current Student Learning Outcomes: Hypothesis allows instructors to“teac[h] beyond [the] current capabilities”of paper books and digital sources that cannot be annotated. I discuss the various ways in which teaching and learning would develop beyond its current methods and capacity above, in section 4. The learning objectives that students meet through developing reading skills translate into their meeting of course outcomes in reading, writing, research, and exams as well. The English department is seeing Hypothesis usage in composition, creative writing, and literature courses. Its use could likely enable SLOs to be achieved beyond current capability as we see more faculty adopting the tool, which is happening in English, and not only improving their use of the tool but beginning to study its impact in SLO assessments. For English 1A, 1AEX, and 4, students can use Hypothesis to get help identifying “the main ideas and supporting arguments of a college-level text” and “identify and evaluate implied arguments in college-level literary texts.” I have already said that Hypothesis can help students pull quotes for a research paper with much more efficiency, which impacts the achievement of SLOs for these three classes as well. If a teacher encourages students to connect to other texts in their annotations, Hypothesis helps students “synthesiz[e] multiple texts and us[e] logic to support a thesis, an SLO for English 4. Hypothesis can also enable students to collaborate on making grammar corrections, suggesting corrections and backing up those suggestions with reference to a grammar text. In English 12A, B, and C, Hypothesis is enabling the workshopping of student writing so that students can “write and revise a story or chapter demonstrating proficiency in the basic elements of fiction.” When analyzing literature, students are showing how collaborative annotation can help them “analyze an author's use of literary techniques to develop a theme.” 
	Please provide the lifespan of the proposed equipment: The IER will provide software license for summer 2023, fall 2023, and spring 2024. We will work to identify funding to continue the software if it continues to prove beneficial for English and disciplines across the college as we anticipate. The software will continue to be upgraded from year to year, even month to month: the software is proving to be very popular nationwide, and Hypothesis provides professional development on using it more effectively and takes faculty suggestions for improvement. Hypothesis has raised its prices but has offered us the same rate as last year because we have been with them for so long. 
	What are the requirements and associated costs for the storage of the equipment: n/a
	Note include storage costs in Part A Initial StartUp Costs pg 10: n/a
	not where will you store the older equipment and what are the associated storage costs: n/a
	What are the maintenance costs associated with the regular upkeep of the equipment: n/a
	Detail how the equipment meets or exceeds LPCs Sustainability Efforts: If more students are doing reading online and doing it through open educational resources, the impact on the environment will be significant because the use of paper, and ultimately the carbon footprint of publishing houses, will be reduced. Best of all, learning through reading is not sacrificed in the online teaching environment due to the power of digital and social annotation.
	How does the equipment provide renewal resources to the college: n/a
	CostEquipment or Materials: 
	CommentsEquipment or Materials: 
	CostShipping  Delivery Fees: 
	CommentsShipping  Delivery Fees: 
	CostInstallation Costs: 
	CommentsInstallation Costs: 
	CostMiscellaneous Costs: 
	CommentsMiscellaneous Costs: 
	CostModification to Facilities: 
	CommentsModification to Facilities: 
	CostOperator Training: 
	CommentsOperator Training: 
	CostMaintenanceRepair Training: 
	CommentsMaintenanceRepair Training: 
	CostStorage: 
	CommentsStorage: 
	CostOther: 
	CommentsOther: 
	CostDiscounts enter as negative: 
	CommentsDiscounts enter as negative: 
	CostSubTotal: 0
	CommentsSubTotal: 
	CostTaxes: 
	CommentsTaxes: 
	Grand Total: 0
	CostServiceMaintenance: 9800.00
	CommentsServiceMaintenance: 
	CostPart Replacement: 
	CommentsPart Replacement: 
	CostVendor Calibration or Standardization: 
	CommentsVendor Calibration or Standardization: 
	CostStorage_2: 
	CommentsStorage_2: 
	CostSupplies: 
	CommentsSupplies: 
	CostMaintenanceRepair Labor: 
	CommentsMaintenanceRepair Labor: 
	CostSoftware Licensing: 
	CommentsSoftware Licensing: 
	CostOther_2: 
	CommentsOther_2: 
	GrandTotal2: 9800
	Overall Cost: 9800
	Primary operator: Scott Vigallon completed Canvas install. Ongoing support by Hypothesis, with Scott as needed.
	Cost to train primary operator: $0--already met with Hypothesis
	Approx  of hours equipment will be used per month: 10
	Comments_2: 
	Who will perform maintenance and repairs: Scott Vigallon and Hypothesis
	Estimated hours per month: 2
	Cost to train for maintenance and repairs: $0
	Date: 10/19/22
	Date_2: 
	Date_3: 
	Date_4: 
	Date_5: 
	Date_6: 
	PosDutiesButton1: Choice4
	PosDutiesButton2: Choice2


