Student Equity and Achievement (SEA) Program

Updated November 1, 2018
Education Code 78222 — Intent

e Advance the system wide goal to boost achievement for all students with an emphasis

on eliminating the achievement gap by:
0 Guided Pathways
0 Ensure students complete their educational goals (Core services — emphasis on
comprehensive education plan)
0 Providing curriculum, instruction, and support to students deficient in English
and math (AB 705)

Education Code 78222 — Requirements

e Maintain an Equity Plan in accordance with Section 78220

e Provide Matriculation services in accordance with Section 78212 (Core Services)

e Adopt policies consistent with Section 78213 (Assessment, Placement, Multiple
Measures — AB 705)

e Provide all students with an Education Plan

e Provide a report to the Chancellor’s Office by January 1% each year regarding funding
and SEA Program initiatives

SEA Program Funding

e Integration of the former SSSP, Student Equity, and BSI funds
e No match requirement
e April 1°t— CCCCO system-wide report due to the Department of Finance
e Allocation to the District vs. College
O CLPCCD - Each College will have 1 Fund to manage vs. 3
O LPCFY19 Allocation - $2,263,997.87

Updates
e An Integrated Plan (LPC Unified Plan) is no longer required

e Funding will not be based on previous allocation formulas

e Core matriculation services are still required

e Assessment for placement is still required

e Sustain non-credit programs that align with SEA. Non-credit is not separately funded
e Student Equity is at the CORE of the SEA Program

e Fund/Budget — Must locally define “Reasonable & Justifiable”

e Non-Allowable Expenditures remain the same as previous year

Student Equity Plan & Report
e Equity Report/Plan is due every three years. Next Equity Plan is due June 30, 2019 and
covers 2019-22. Budget report reflects FY2020



http://www.laspositascollege.edu/gv/ssc/assets/docs/SEA_Program_TBL_August_2018.pdf
http://www.laspositascollege.edu/gv/ssc/assets/docs/SEA_Program_TBL_August_2018.pdf

Student Equity and Achievement (SEA) Program

Updated November 1, 2018
All programmatic and student outcome data will be collected via existing MIS reporting

Alignment of equity plans with College/District Strategic Plans, Education Master Plan
One point of contact for College and one alternate
Online tool to submit Equity plans
Intentional program integration (Vision for Success, Guided Pathways) based on DI study
Colleges submit separate plans approved by local Board of Trustees
Plans must be data-driven using PPG
Update to Student Equity populations (LGBTQ, Homeless)
Three-year goals for overall and for each student equity (DI) population in the following
areas:

0 Access —community alignment

O Retention — Fall to Spring

0 Transfer to a four-year institution

0 Completion of transfer-level math and English

0 Earned credit certificate over 18 (or 16?) units, associate degree, CCC bachelor’s

degree

Outline a process and schedule for evaluation of progress towards goals
How to ensure coordination across equity-related categorical programs
Executive Summary including accounting of Y2047 FY 2018 and FY 2019, and progress
towards goals

What We Know

2018-19 SEA Program allocation to the District and not Colleges

No Match Requirement

New funding formula will be developed

Annual District Report required and due in January 2020

Annual Chancellor’s Office Report due to legislature each April beginning 2020

What We Do Not Know

If all MIS data (SSSP) elements will still be required

New Education Plan requirements are in process

If SEA Program funds can be used for embedded tutoring that generates FTES (conflict
with new expenditure guidelines and old BSI approved activities)?

Components of Annual SEA Program report

When all existing codes and regulations will be aligned

When online Student Equity and SEA Program District Annual Report will be completed
and made available

What new funding formula will be developed and shared out to CCCs



