Technology Committee
MINUTES
LPC Mission Statement
Las Positas College is an inclusive
learning-centered
institution
providing educational opportunities
and support for completion of
students’ transfer, degree, basic
skills,
career-technical,
and
retraining goals.

LPC Planning Priorities
 Establish regular and ongoing
processes to implement best
practices to meet ACCJC
standards.
 Provide necessary institutional
support
for
curriculum
development and maintenance.
 Develop processes to facilitate
ongoing meaningful assessment
of SLOs and integrate assessment
of SLOs into college processes.
 Expand tutoring services to meet
demand and support student
success in Basic Skills, CTE, and
Transfer courses.

Attendees
Members Present (voting):
Don Carlson
Ian Brekke
Paul Sapsford
Greg Johns
Moh Daoud
Kali Rippel
Amy Rel

December 5, 2016 | 1:00 | Room 1687

Meeting Minutes
I

Called to Order at 1:07 pm.
• Quorum was met with 7 members present.

II

The agenda was reviewed and approved.

III

There were minor clarification (not content) changes made to
the October and November minutes that were e-mailed out
earlier. Send out revised minutes and do an e-mail vote.

IV

Staff Reports
A. College
1. Computer/ Network/ Audio/ Video – Steve Gunderson
• 26 Wacom Cintiq 22inch HD Displays are now
connected and being used in the Visual
Communications lab. These are large-format; highdefinition display with Wacom's pressure-sensitive
pen. Pete Kuo wanted to introduce our students to
this product to use it in a design setting. Moving
forward we will have to reconfigure the placement
of the MAC workstation in order to clear more
desk space for students.
•

New Audio Visual installs are schedules to take
place in rooms 4130 and 4138 the fourth week of
December over the break. The department has
contracted with Comp-view to replaced screens,
projectors, cabling, and mounts. These changes
were needed in order to accommodate the
remodel that was performed over the past few
months.

•

In the last report, it was noted that the Tri-Valley
Educational Collaborative classrooms have been
delayed for a number of reasons. DGI was on sight
on November 18th to start pulling cable in 2206.
We are hopeful Equipment installs should be
schedules in the spring.

•

The Technology staff have been trying to configure
and deploy equipment from the warehouse
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between everyday trouble calls. Some of these deployments have included:
o 30 Laptops configured and deployed to Student Services
o 15 out of 20 laptops configured and deployed to Science
o 140 computer systems wiped clean of data and prepped for surplus.
o New Canon projector model installed into 1854 for Science
•

The technology department has also been working with a number of contractors with
design, drawings, and layouts for the new building 100 project. This has included:
o Video wall, layout, specifications, and drawings.
o Computer lab, furniture layout, specifications, and drawings.
o Coordination of Power/Data location for computer lab furniture
NOTE - Technology works with Architects, Designers, Consultants, and our Construction
Management team on submittals, RFI, design issues, and scheduling as it pertains to
technology related items for all campus construction. These activities do not stop for our
department while we are providing everyday support.

•

Update - Verizon Wireless Mobility Project. There are still details being discussed on the
lease agreement for Verizon.

•

Update on OMNI – On November 22nd Ethan finished installing the OMNI components
onto the new webservers. We should be ready to start testing with actual site data as the
next steps. The next meeting will determine that direction.

2. Open Learning/ TLC – Scott Vigallon
• TLC help: Barring any unexpected changes, Jeff Sperry will return to his former position as
a Short-Term Employee. He will work approximately 20 hours a week from Jan. 9-Feb. 16.
•

Transition to Canvas
o Course requests. As of Friday, 96 courses have been requested in Canvas for Spring
2017, and 36 instructors will teach in Canvas during the Spring.
o Migration. All Spring 2016 and Summer 2016 courses have been migrated from
Blackboard to Canvas by Canvas. An email was sent Nov. 8 to Spring 2017 Canvas
instructors requesting courses to be cleaned up by Canvas, a process called whiteglove service. On Nov. 15, an email was sent to Spring 2017 Canvas instructors offering
their Fall 2017 courses to be included in that service. As of Friday, 8 Spring 2017 and 1
Fall 2017 courses have been requested to be cleaned up.
o Toby Bielawski, Vicky Austin, and Teri Donat have been chosen as Canvas faculty
trainer/mentors beginning in Spring 2017. They will conduct workshops on campus
and online, provide drop-in help, and provide on-demand help. Workshops, which will
begin in February, will be provided during daytime and evenings in order to
accommodate as many faculty and staff as possible. They will begin non-workshop
help the second week of January.
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o Proposals for a two-hour Canvas introductory workshop and a two-hour advanced
workshop have been submitted to Staff Development for Flex day.
o At the Nov. 9 Academic Senate meeting, the senate accepted the DE Committee's
recommendation to pursue a license with anti-plagiarism vendor VeriCite and will take
the issue to their divisions. CTO Jeannine Methe said that the District will fund a
VeriCite license. Blackboard has given Scott access to all of the student submissions to
SafeAssign dating to 2009. Those submissions can be inputted into VeriCite to “seed”
the database.
o The DE Committee voted to pass the following recommendation: All faculty new to
course management systems and all new non-instructional courses will use Canvas.
The committee then discussed a possible timeline for transitioning all of the noninstructional courses. Because it did not want overload the work during the final
semester of the 18-month transition from Blackboard to Canvas (Spring 2018), it
recommended that the deadline be Fall 2017.
•

Online tutoring. According to Barbara Morrissey on Dec. 1, a PO was created for a license
with NetTutor and sent for payment. LPC purchased 800 hours @ $23.50/hour. The hours
don’t run out and will carry over from one year to the next. NetTutor needs to meet with
District ITS to work out technical details to get the service running for Spring 2017.

•

Online counseling. Chris Lee reported that in November, Cranium Café conducted a
training with Counseling, International Students, Veterans, and Admissions & Records in
order for LPC to offer comparable services to students not on campus. During Spring 2017,
Cranium Café will be piloted with students who take solely online classes. There are
roughly 800 of them.

•

The Summer 2016 DE success rate of 73% was the highest rate at LPC since rates began
being tracked in 2004. The previous high was 70% in Summer 2015. The retention rate of
85% equaled the highest rate ever, previously set in Summer 2013. All rates are posted on
the committee's web site.

3. Telecommunications/ Copy Services – Heidi Ulrech
• Finally completed all of the account updates stemming from the faculty and staff moves
and installs at the beginning of the academic year which includes: e-911, PSAPs (Public
Safety Answering Point), PhoneMail, and Ringdale, FollowMe.
•

Participated, last month, in a demo for Cranium Café which is the video counseling
solution that has been selected. SARS is working on an interface with Cranium Café for
capturing of data with their SARS Anywhere product (which is an upgrade of SARS Grid).
Counseling is planning a soft rollout of Cranium in the spring so I’ve been creating a new
SARS location site to handle appointments for Cranium.

•

I’ve also received requests from Assessment, ECD and Tutoring to make changes to their
existing configurations in SARS Grid, SARS Trak, SARS Messages and eSARS for next
semester. QUESTION: Has SARS Messages been fully implemented? Ms. Methe noted
that there’s a lot going on right now so there isn’t a timeline in place. Ms. Ulrech stated
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that there have been issues with hardware and that multiple attempts have been made to
address the issues but still have not found a solution. Parts of SARS Messages are working
such as the e-mail capabilities but texting is still being worked on.
4. Website – Tim Druley
• Confirmed with Omni that everything when smoothly with the (Asure) configuration on
the servers. Currently, trying to move over the new templates that have been built and
functioning correctly on new servers. Expect to have a conference call with Omni and
Chabot Webmaster next week. Jeannine Methe commented that there are a lot of steps
to go through with regard to the new web content management system including: new
servers and infrastructure, new site design, and all the actions that the vendor needs to
take before turning over “the keys to the castle.”
B District ITS – Jeannine Methe
• To reiterate, with regard to Canvas the 24/ 7 support is still in place to begin January 1st.
•

Cranium Café is one piece of the solution that integrates with Canvas and many of these
pieces are just getting started; eventually the different pieces will be tied together. Cranium
Café is a video tool and can be used for more than just video counseling it can also be used
for tutoring and other options. QUESTION: Does Cranium interface with Banner? Yes, Canvas
and Cranium can interface with Banner.

•

As stated earlier, Net Tutoring has been purchased but as of right now it is unclear as to what,
if anything, is required to begin using it.

•

The EverBridge alert system is replacing the U-Alert system. Banner changes are underway to
interface and pull e-mail address and to allow students and faculty/ staff to enter cell phone
numbers. Admissions and Records and Human Resources will be reaching out and
encouraging students and faculty/ staff to enter their cell phone information either via the
application process or through ClassWeb. The EverBridge system will go live on January 3rd
with e-mail and available cell numbers; business phone numbers are still being considered
but how can they be utilized without overwhelming the campus’ phone systems. QUESTION:
Will there be a way to allow spouses to receive these alerts? EverBridge has other capabilities
but for right now the focus is just on e-mail and cell phone. In addition, emergency notices
will be posted to the LPC home page as well as Facebook and Twitter.

•

QUESTION: Many areas on campus it’s difficult to get cell phone and text service? With the
Measure A funding there are plans to improve the wireless system as well as put in a DAS
(Distributed Antenna System) that will work with the cell carriers. The cellular project is still
being reviewed by legal teams on both sides. The cell towers will provide signal outside and
the DAS will provide cell service inside the buildings.

•

On Sunday, December 11th there will be a major Banner upgrade, for Financial Aid and
regulatory issues, and Banner will not be in service from 6 am to 2 pm. An e-mail will be sent
out also. This upgrade is also in preparation for the new Banner XE.
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V

Old Business (1:00:29)
A. LPC Technology Master Planning – Defer until after January.
B. Instructional Equipment Funds for Technology
Diane sent out the rules for instructional equipment. - Defer until February.
C. Computer/ Network Password Policy
• The draft e-mail announcing the implementation of a complex password policy at LPC was
shown. District and Chabot have already implemented processes. The plan shows an initial
e-mail announcement going out in December and in January, after the term begins,
releasing a second announcement with implementation being the end of January. The
implementation date is important because if one’s password hasn’t been changed recently,
the user will receive a pop-up requiring that it be changed using the new complex
standards. After discussion it was decided to make the implementation date February 27th,
to allow ample time for announcement and consideration. The password change will
impact login for campus desktop computers and Outlook e-mail accounts simultaneously. It
was suggested that the draft e-mail announcement be sent out to the committee for review
and comments. QUESTION: The password change every 180 days, is that recommended or
required? It will be required once the implementation goes into effect.
•

QUESTION: When will the 6-digit passwords for ClassWeb be changing? First, the password
set-up needs to be changed and second, the new Luminous 5 Portal will allow for more
complexity, tentatively Fall of 2017.

D. Mr. Gioia sent an e-mail to Roanna Bennie regarding establishing a work group to study a web
accessibility policy; Ms. Bennie is on-board. Some committee members clarified that the policy
needs to be inclusive of all faculty and staff who post content to the website, not just
Blackboard/ Canvas. The difficulty in developing a policy is ensuring compliance. Omni does
have a module that checks for broken links and accessible pages. There is a product that
checks for accessibility in Canvas but it is unclear how well it works.
E. Mr. Gunderson submitted a sample of a wireless disclaimer from Coastline Community College.
It was suggested that upon accessing the wireless network that a quick statement be made and
ask the student to accept or decline the policy with an option to read the policy. Only if read
policy is selected will the entire policy be shown. The draft will be sent out to the committee for
review and comments.
VI

New Business - None

VII

Good of the Order
• A question was asked about equipment and space for future plans. It was explained that
planning for space/ facilities is handled through the Facilities Committee. Instructional
equipment is requested through the Resource Allocation Committee (RAC) unless the
equipment has a computer/ network or audio/ visual component in which then Steve
Gunderson and the Technology Department have a leadership role. Facilities projects that are
being planned through Measure A have a different process that involves user groups and work
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closely with Facilities, Maintenance and Operations and Technology. Storage for technology
was mentioned as a need in a new CIS/ CNT/ CS building.
VIII

Adjournment at 2:30 pm by Greg Johns and Don Carlson.

IX

Next Regular Meeting
• February 6th
• March 6th
• April 3rd
• May 1st

Attachments:
•
Sign-in Sheet
•
Draft Complex Password Email
•
Draft Wireless Portal Disclaimer
Prepared by: HUlrech

