LAS POSITAS COLLEGE


TECHNOLOGY COMMITTEE MEETING

Monday, November 26, 2007
2:30 pm, Room 1603
MINUTES
Present:
Mike Ansell, John Gonder, Steve Gunderson, Tina Inzerilla, Sherman Lindsey, Scott Miner, Elizabeth Noyes, Pat Pohl, Abbas Sheikh, Lee Torres, Heidi Ulrech, Scott Vigallon
  

1. Review of the Minutes





The Committee reviewed the minutes from the October meeting.  It was noted that several items from Steve Gunderson’s IT update needed to be corrected:
· Finishing the end of the Life-Cycle upgrades, with 175 systems left to install.  He is also working with Lee Bateman to developing an eight-year timeline for the process, which will be submitted to Lee Bateman.

· Putting the PolyComp system in room 2420.

· Renovating Identifying equipment in older smart classrooms that needs renovating.

Motion:
To approve the minutes from October 22, 2007 with the changes discussed.
MSC:

Pat Pohl/John Gonder
Vote:

Unanimous

2. Campus IT Updates
Steve Gunderson reported that the IT staff continues to be very busy with the planning for new facilities.  Most recently, they have been working on the A/V data requirements for the College Center for the Arts (CCA) and the Child Development Center (CDC).  They will also have a shipment of computers (Life Cycle) coming in this week.
Heidi Ulrech echoed Steve’s sentiment about the level of IT involvement in the construction projects.  As an FYI, she distributed copies of the Ricoh Satisfaction Survey results to the Committee, and will email them for posting on the Intranet.  She then shared an email from District CTO Jeannine Methe acknowledging IT and others for their work on the 3CBG Conference:
“Our 3CBG 2007 Conference for the Banner Users on October 15-17 was a great success due to all the contributions from the staff at the District and Colleges.  I want to especially thank all the volunteers who helped during the conference.  We couldn’t have done it without all your hard work on the equipment setup, registration, schedules, posters, handout conference materials, badges, etc.  I could go on and on.

The hotel staff wanted to know if we do conferences throughout the year and if we would be available to do conference for other groups.  That shows how great the team was – they thought we were professionals in the conference planning.  I laughed in hysteria since all of us were so exhausted and I declined on behalf of all of us.  I was sure that I wouldn’t get any takers on redoing this exercise many times a year.  Although all the volunteers worked extra hard to make this such a terrific event, I want to do a special acknowledgement of our LPC technical staff who setup the large ballroom for our Keynote speaker Monday night.  We have such talented staff who support our events that even the hotel were amazed at what a professional job that was, even better than what they provide.”
Elizabeth Noyes reported that she is still working on the projects that were detailed in previous meetings.

3. Podcasting: Capturing Lectures in Classrooms
Scott Vigallon has talked with Steve Gunderson about lecture podcasts, and would like the faculty members on the Committee to see if colleagues in their Divisions would like to participate in a pilot program.  Podcasting – where lectures are recorded and posted online – is a fairly new technology in instruction, but is becoming very popular.  We currently have something similar available, where faculty can come into the Innovation Center, narrate a PowerPoint presentation, and put it on the web.  Podcasting would enable students to refer to the lectures online and check their notes or verify info covered in class.  The College would be required to make the podcasts available to students with disabilities, either with a transcript or captioning.  The State Chancellor’s Office has funds available so the College can apply to get reimbursed for captioning.  During the course of the discussion, committee members talked about the potential pros and cons of podcasting: the benefit to student learning, the issue of intellectual property, alternatives (CCC Confer), and the “humanistic” component of face-to-face instruction.
4. Other
· John Gonder addressed the issue of email problems (getting/receiving emails, error messages) that was on the last meeting agenda.  He feels it should be handled at the District level, as there appear to be some “global” issues with configuration of the email system.  Steve Gunderson will be meeting with John McHugh, and will address it with the IT Department.  If it is not resolved, he can invite Jeannine Methe to an upcoming Technology Committee meeting.
· Scott Vigallon reminded the members of the compressed calendar focus groups that Vice President Jones will be holding.

· Pat Pohl suggested that the plan for online grading this semester be clarified with faculty (some classes will still use traditional grading).  Perhaps this can be taken back to Divisions to make sure everyone has the same understanding of the process.

Next Meeting:
Monday, January 28, 2008 at 2:30 pm in room 1603
