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LAS POSITAS




Technology Committee
February 25, 2013
2:30 pm, Room 4129
 MINUTES

Present: 
Angela Amaya, Carol Edson, John Gonder, Steve Gunderson, Sherman Lindsey, Jesse Martinez, Jeannine Methe, Brian Owyoung, Heidi Ulrech, Scott Vigallon,


1. Welcome

Called to order at 2:39pm by Carol Edson
2. Review of January 28, 2013 Minutes

Motion: to approve minutes with corrections: 

(moved: A. Amaya /seconded: C. Edson  ) Approved 
3. Reports
a. Campus
i. Steve Gunderson (Senior Computer/Network Systems Specialist)
No report – Focus is the new SSA building and bringing it online.

ii. Heidi Ulrech (Telecommunications Coordinator) 
A. SARS – I’ve been working to set up a SARS-Grid account for the Tutorial Center to help them with their scheduling of tutors. Las week I trained the staff on the basics of using SARS – Grid and they are now in the process of setting up tutor schedules. After they are comfortable with Grid we will look at linking Grid and Trak. The STARR (Study and Reading Room) has been using Trak since Fall 2012. 
Comment – SARS Trak is a huge undertaking. This is a milestone.  Thank you Heidi.

B. I have been given some tentative dates for moving into the SSA building. Beginning next week, I will hope to start prep phone work and cabling connections for the areas moving in first.
C. Copiers for SSA – A few new machines have been ordered and we are waiting on confirmation to schedule delivery of those.  Other copiers will be moved in from existing locations and we’re working on finalizing and scheduling those moves. 

D. Preparing another survey for our campus copy services.  The last one was sent out two years ago.  Hopefully this one will go out the beginning of March.

Question – Is there a place to write comments on the survey?  Yes.

iii. Scott Vigallon (Instructional Technology/Open Learning Coordinator)
A. Bb upgrade in January: Pending Chabot’s agreement, Blackboard will be upgraded to version 9.1 Service Pack 9 on June 10 at 5 p.m. Workshops on SP9 have already begun and will continue throughout the Spring. Instructors will also be given access to self-paced training materials and to courses on the test server in which they can test out new features.
B. DE Issues to Senate: The LPC and Chabot Publisher building blocks guidelines, which will sets requirements on installing additional software to the Blackboard system, were presented to the LPC Academic Senate on Feb. 13. Also, the DE committee’s recommendation to give DE instructors the option to drop summer students if they have not submitted work and/or accessed the class for one week was presented to the Academic Senate the same day. Finally, the Substantive Change Proposal for DE was also presented that day. The Senate will make decisions on all three issues.

C. DE and Program Review: The annual Program Review Update form was updated to include DE. Under the SLO section, two questions were amended: a. Please describe the program’s dialogue on assessment results, including assessment of distance education courses. Where would one find evidence of this dialogue? And b. Please summarize what was learned from the assessments, including distance education courses. How will these results be used for improvements? The incorporation of DE will allow those writing accreditation documents access to access information otherwise not readily available
D. Board Policies on DE: At the January meeting, the DE committee asked for two new policies, one on DE quality and the other on authentication to meet accreditation guidelines. Since these policies cover both colleges, Chabot agreed to draft the authentication policy. Scott drafted the policy on quality and showed the committee both policies for feedback. He also showed DE additions to existing policies in order to meet the accreditation guideline that says: “Evidence that the board has taken the quality of the institution’s DE/CE into consideration in the development of the relevant policies.”
b. District - Jeannine Methe –Email Issues: We sent an email today regarding the issue with Groupwise. Last week the system crashed at night.  IT restored the system in the morning.  Some users have large amounts of email that they have not deleted or their archived which caused the crash.  We are going to archive these users’ emails and then go thru and delete old emails.  We will keep you updated.  We are in the process of converting to a new archive tool.  
Question – Why don’t we have a policy regarding how long we hold onto emails?  We  as a District, decided a long time ago to allow users to decide. 

Question – What are you converting to? We are in the process of converting to a new archiving tool that is one of 
the first steps to move away from Groupwise.



We are not converting to Gmail for multiple reasons the most important is that it is not a secure email 



system.  The inexpensive Gmail option is not a secure system.  The secure Gmail costs 6 times more 



than Novell, which we are currently using.  Zone mail has no secured information and we do not send 



secure content via Zone mail.  We need 1 integrated central system for the entire District.  Cost issue, 



archiving, security, are all factors were and are being considered. Zero cost option.  The three phases 



are: 1 - Archive then 2- Active Directory then 3 - Email System.

Steve – We have been looking at all options:  Encrypted transmissions; costs; security;  etc; 

Comment - Security is important.  One is an encrypted login.  Second is Transmission.  There is a tremendous concern campus wide

.  



Security is a big concern, as well as archive integration. The Gmail free option will not work for the district 


as a whole.  We are working with both colleges and the district.  We do have a group email that we want to 


try and preserve.  We want to make sure people can get to their emails easily. 
Question – This new archive tool..is this something that will happen on your end (IT) or is it something we (faculty) need to do?  It is on the IT end.  The archive tool is invisible.  

End of summer….is the target timeline.  We want to start at the beginning of a semester.  The time was 
better spent going forward
4. New Business

Campus Webpage - Regrouping the webpage advisory committee to get feedback.   We should not toss 
aside the work that was done by the previous advisory groups.   What we need is a webmaster.  The 
webmaster priorities and responsibilities were turned over to each the campus to manage.  The group 
should locate the survey that was done previously. We need to encourage students to participate in the 

process.


Groupwise vs Gmail vs Microsoft Exchange – Addressed in District Report


Groupwise Issue – Addressed in District Report
Next Meeting: March 25, 2013 
5.
Adjourn – at 4:07 pm
Prepared by: RPegues
:
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