
 

LPC Mission Statement 

Las Positas College is an inclusive 
learning-centered institution providing 
educational opportunities and support 
for completion of students’ transfer, 
degree, basic skills, career-technical, 
and retraining goals. 

LPC Planning Priorities 

 Establish regular and ongoing 
processes to implement best 
practices to meet ACCJC standards. 

 Provide necessary institutional 
support for curriculum 
development and maintenance.  

 Develop processes to facilitate 
ongoing meaningful assessment of 
SLOs and integrate assessment of 
SLOs into college processes. 

 Expand tutoring services to meet 
demand and support student 
success in Basic Skills, CTE, and 
Transfer courses. 

Program Review Committee 

Members Present (voting):  
Christina Lee  
Karin Spirn 
Michal Shuldman 
Mark Tarte 
Catherine Suarez 
Angela Amaya 
 
Members Absent:  
Nadiyah Taylor 
Robin Roy 
Lisa Everett 
 
Meeting Guests: 
John Ruys 
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Meeting Minutes 

1. Call to Order 
The meeting was called to order at 

3:00 PM by Karin Spirn. 
 

2. SLOs in Program Review   
 
John Ruys shared proposed SLO questions for the next PR update. 
 
 

3. Survey Results  
 
Do we need the data packets for updates? Ask Rajinder.  
 
I will look at who spent how many hours on PR--were the higher hours admins?  
 
Educate deans and faculty about rights--PR is their document. Deans can't make you 
change it.  
 
Does this fall under faculty academic freedom?  
 
Make sure NA questions for non-instructional are marked.  
 
Add sections to summaries: outside influences (state law, industry demand)  
 
Could have allocation committees report more on the processes.  
 

4. Institutional Planning and Budgeting  

We would like to combine with IPC AND have the allocation committees combined with 
the IIPC.  
 
Don't want to make any new committees without clear charge. 
 
Karin will talk to Melissa, Rajinder, others to see what a process would be.  
 

5. The meeting was adjourned at 4:30 PM  
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