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Embedded model:

Direct assessment of student learning will take place at the course/services level.  These student-unit assessments will be entered into eLumen by faculty. Each assessment is mapped to a Core Competency.  Assessment of Core Competencies will be made using aggregated data from the course-level assessment.  (See attached model).
Rotating Sampling Methodology Guidelines:

Disciplines are to assess two new courses per semester for two continuous semesters.  Once a course has been assessed twice it can be removed from the rotation and two new courses will be assessed.  A total of four course are to be assessed in any semester (two new and two repeated).  Disciplines are able to customize this schedule to meet their needs.  Each discipline is to file an SLO timeline plan with the Office of Research and Planning that outlines their discipline-specific plan.  At the end of the pilot program (Fall 2009-Spring 2010), this rotating course methodology will be evaluated and changes made based on feedback from faculty, the Academic Senate, the SLO committee, ACCJC and administration, as well as the data found in eLumen.
Evaluation of SLO Efforts and Continuous Improvement Spring 2010:
As mentioned above, Academic Year 2009-2010 will be used to evaluate our progress on SLO assessment. The SLO committee will use eLumen data, gather feedback from constituencies, and use accreditation recommendations to evaluate our progress and make recommendations to the Academic Senate and the Office of Academic Services.  This is an effort to create continuous, sustainable improvement to our assessment of student learning outcomes.
Course/Service Level:
 
Assessments developed by faculty are entered into eLumen.  Each student is evaluated on their individual progress.  Course-level outcomes should be the same for a course regardless of how many sections are taught and who teaches it (for example, all Eng 1A courses should have the same outcomes).  However, assignments, methods of assessment, grading rubrics, etc. are at the discretion of the individual faculty members.  

The SLO committee strongly recommends that reporting rubrics (rubrics entered into eLumen for reporting purposes only, which may differ from the grading rubric used to grade students) be the same for all assessments so that aggregated data may be used to assess Core Competencies. The SLO Committee recommends a 5-point scale be used (0,1,2,3,4).  
Program Level: 
 Program Level outcomes (defined as outcomes related to a major) are linked to courses and assessed in the appropriate Program Review process.  Data reported in eLumen (among other methods) will be used to assess achievement of program level outcomes.  Program Review is the process by which learning is discussed, analyzed, and acted upon at the discipline level. 

 

Degree Level (Core Competencies):
 Las Positas College plans to assess its’ Core Competencies using both direct and indirect measures.  Core Competencies are our “Degree Level” outcomes.  These are the skills, knowledge and behaviors a student will have acquired upon completing an A.A., A.S., or transfer readiness criteria.  These encompass GE requirements, elective courses, courses satisfying major requirements, services and experiences.  Direct assessment of student learning is conducted at the course level and entered into eLumen.  
Las Positas College will assess Core Competencies using the following methods:

1) eLumen data: By aggregating the course level assessments tied to the Core Competencies, the College will report achievement of Core Competencies.  
2) College Portfolio: The College will create a portfolio for each of the Core Competencies (5 portfolios in all).   Faculty will be invited to select a few representative samples of student-work (in addition to the assignment and scoring rubric) for inclusion in the portfolio.  The resulting portfolio will be a more qualitative look at the College’s core competencies than elumen can offer.
 In future years the College may choose a more deliberate sampling method as well as creating rubrics for the Core Competencies and assessing submission against the rubric.  In the first phase we will simply invite participation and use the assignment rubric developed by the faculty member in lieu of a more robust methodology.

3) Student -Self Reported Gains in skills (Survey data): Self-reported gains in knowledge, skills and abilities will be gathered via survey data and linked to each of the Core Competencies.  In addition to reporting gains, students are asked to what extent they attribute change to LPC and to what extent they expected to gain that outcome from LPC.   Research Briefs have been published to the Institutional Research Web site.
4) Learning Outcomes Case Studies (eLumen): Using elumen data, case studies of actual students will be complied.  We will track different types of students (vocational programs, General Studies, certain majors) and look at their accumulative learning (stated outcomes of the courses and services as well as assessment results).  Students will be anonymous.  Until the College has enough data in eLumen to do this (which will take several years) we will create hypothetical case studies. With the help of counseling faculty we will select common patterns of 60 degree- applicable units and services.  This way we can see what typical students achieve after a full program of study at LPC.
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