Resource Allocation Committee (RAC)

Charge: (New eff. 10/23/14)
Using the college mission statement, this committee will guide the institutional allocation
processes of the College. Responsibilities include, but are not limited to:

Identify, prioritize, and recommend expenditures and non-instructional hiring priorities
Develop, evaluate, and recommend budget related processes as needed

Review relevant plans for prioritizing allocations to new programs and facilities
Document the College allocation decisions in relation to the college goals and implement
those decisions in accordance with the College’s Institutional Planning Documents

This committee will determine the processes for tangible resource allocation and make
recommendations to the college president.

Reporting Relationship:  College President

Members
Chair — Non-voting, selected by committee vote, serves on College Council

Vice President of Academic Services

Vice President of Student Services

Vice President of Administrative Services

1 Dean

1 Faculty from each Division (2014-15 = 4) ;

4 Classified (Including Senate President or designee)

1 Student
Non-voting:
Director of Research & Planning
Committee Chair
Term: Two years

Quorum: 12 voting members, Quorum =7
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