Guided Pathways Steering Committee Minutes
Friday, April 21, 2023 at 1:00 p.m.
Support: Danielle Bafiuelos
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LAS POSITAS

COLLEGE

LPC Mission Statement
Las Positas College is an inclusive, learning-centered,

LPC Planning Priorities
Establish a knowledge base and an appreciation | Increase student success and completion through

equity-focused environment that offers educational
opportunities and support for completion of students’
transfer, degree, and career-technical goals while

for equity; create a sense of urgency about moving
toward equity; institutionalize equity in decision-
making, assessment, and accountability; and build

change in college practices and processes:
coordinating needed academic support, removing
barriers, and supporting focused professional

promoting life-long learning. capacity to resolve inequities. development across the campus.
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4/21/2023, Page 1


http://www.laspositascollege.edu/gp/index.php

Information/Discussion

Call to Order
o Meeting called to order at 1:05 p.m.

Review & Approve Agenda — 4/21/2023
For action
« Nan/Kristi - Approved

Review & Approve Prior Minutes — 3/17/2023
For action
« Jim/Danielle - Approved

Supporting Students in our Academic & Career Pathways updates
For discussion
 Kiristy shared a preview of Pathway Canvas Shells
» Activity: Pathway Canvas Sites Feedback
o Academic & Career Pathways: Canvas Sites (Round 2) Survey
» Please share with your divisions...
e Program opt-in survey to link from our website & canvas shells
» Canvas Shells Observer opt-in form

Collaborative Project to support faculty (Academic Senate, SEA, MLEA, Teaching Institute)

For discussion
» Faculty Syllabi & Equity Support Resource website that includes:
«  Contract requirements sample language that can be used
» Strongly recommended sample language that can be used
»  Welcoming/Best Practice suggestions
» Equity Resource website that highlights resources around campus

» Caring Campus Faculty activities that can be done during Office or professional responsibility hours

» Collaborative activities on the above project:
o Activity 1: Language around safety requirements
« Activity 2: Language around course environment
« Activity 3: Equity and persistence resources
o Activity 4: Caring campus faculty activities
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https://docs.google.com/document/d/1hYziyC26YtIERqT6zhKWLXpwQRxj2mSaYpo44vKZ1Y4/edit
https://docs.google.com/forms/d/e/1FAIpQLSe0rfTtq5Tg6HvM38qrWSTT0xPlhlk00M1l8onRj0WYXRNeUQ/viewform
https://forms.office.com/pages/responsepage.aspx?id=M5-eUWaqdkSZgtFw5oRiV7sa7s1bvYNBic1iI8Hv9xtUQ1BQWTUzUTkwS1lPTUoxNTdPRkxQM1haTS4u
https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&FormId=M5-eUWaqdkSZgtFw5oRiV7sa7s1bvYNBic1iI8Hv9xtUM0w1Q1lZRUtZN1hWNEs5MkpHRTE0RThLUi4u&Token=523b7ff1fcdf40e2b0ba3c8723725081
https://docs.google.com/document/d/1E9qmHHMp8ZbBD44IBgWwQpNp6pCEOaprWTqlVtR9_e0/edit#heading=h.vq72hz5jgjag
https://docs.google.com/document/d/16oEsrO6-tF4hoBD2wZVrd1dFBQ9tGBsk8HsNxwt9rmY/edit
https://docs.google.com/document/d/1rg0w9AR_9DUp7B3cJYFpUZGFWT7eWlJg3mRzoES8TsI/edit
https://docs.google.com/document/d/17jlo_slSR4g6P1xv8aMvnGq9BPDtZMdxMtkwV70CTro/edit
https://docs.google.com/document/d/1evsEXQx9GwuZQTjm4FO6GtqjTr455cXnWWNRaEuDx6Y/edit

6. REACH Update — Emerald Templeton
For discussion
o Emerald shared a recap of the accomplishments we’ve made in Adult Education/REACH
o Hosted Adult Learners Symposium hosted in December 2022
o Created Red Hat Administration program pamphlet
« Created Management Information program pamphlet
o Submitted 4 pages in Community Education brochure highlighting REACH
« As this project wraps up, how can we continue to serve our Adult Learners?
« REACH Jamboard Activity
o Answer the question, “What is an essential thing our Academic & Career Pathway infrastructure (websites, Canvas, Student
Success Teams, intentional engagements activities, etc.) can do to increase support and engagement of non-transfer-oriented
students?”

7. SEA - Student Equity & Achievement update — Shawn Taylor
For information
« SEA Committee is revamping itself to be more action oriented and wants to have every meeting result in an action and then revisit it at the
start of the following meeting to see if the action was successful.

8. Student Services Guided Pathways Updates -

For information
e No updates at this time

9. Academic Services Guided Pathways Updates
For information
« No updates at this time

10. Good of the Order

» Guided Pathways 2022-2026 Work Plan due June 1, 2023
» East Bay CAN Meeting 4/21 from 8:30 am — 1:00 pm

» HSI Grant 2023 — 2028

Meeting adjourned at 3:00 p.m.
Next meeting: May 19, 2023 at 1:00 p.m.
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https://jamboard.google.com/d/1yn-lRwK82fQekYzSnKPpdS72S0nYxaIGUkZ-QHGYXuw/viewer?pli=1&f=2

