LPC GOVERNANCE WORKSHEET FOR 2023-2024

Committee Name: Curriculum Committee

Form Completed by: _Erick O. Bell, CPA Position: _Committee Chair

LPC Mission Statement:
Las Positas College provides an inclusive learning-centered, equity-focused environment that
offers educational opportunities and support for completion of students’ transfer, degree,
and career-technical goals while promoting lifelong learning.

Instructions DRAFT

The purpose of this worksheet is to e, Subcommittee, Senate, or Union to
review its charge, responsibilities, and membership yearly as documented in the LPC Shared
Governance Handbook. Committees should ensure that their charge supports the LPC Mission
Statement and Accreditation Standards. This form will serve to document changes, if needed. If
changes are requested, committees must obtain approval from any constituency groups involved
prior to returning this form to the President’s Office to be reviewed by College Council. Once
approved by College Council, updates will be made to the Shared Governance Handbook.

Committee Academic Year Timeline

e Committees discuss and finalize committee changes and/or structure.

e Chair completes Governance Worksheet with or without changes and signs on behalf of the
committee.

March e Governance Worksheet goes forward to Academic Senate (if appropriate).

e Governance Worksheet goes forward to College Council for approval.

e College Council Meeting — Approvals of Governance Committee Changes.

e |f there are significant changes, Committee Chair or Designee must attend the Council Meeting.

April e Shared Governance Participants’ Document and Governance Handbook updated with
committee changes.

e President’s Office sends reminder to Academic and Student Services Divisions, Classified Senate,
and Administrators to update membership.

e Student Services Division Meeting agenda item: committee memberships.

e Admin Staff Meeting agenda item: committee memberships.

e Classified Senate Meeting agenda item: committee memberships.

e Academic Divisions Meeting agenda item: committee memberships.

May e Admin Staff finalizes committee memberships.

e Student Services Division finalizes committee memberships.

e (Classified Senate finalizes committee memberships.

e Academic Divisions finalizes committee memberships.

e Academic Divisions, Student Services Divisions, Classified Senate, and Admin Staff sends
committee representation to President’s Office for web site updates.

August e President’s Office posts DRAFT Governance Participants on website.

September e Faculty Association sends list of appointments.

e LPCSG sends list of appointments to President’s Office.

e Committees send President’s Office Committee Chair selection.

e President’s Office posts FINAL Governance Participants on website.

e Committee Chair/Support updates committee web site with changes and committee
representation.
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Committee Tasks for 2022-23

Committee Name: Curriculum Committee

Form Completed by: _ Erick O. Bell, CPA __ Position: __Committee Chair

LPC Mission Statement:
Las Positas College provides an inclusive learning-centered, equity-focused environment that
offers educational opportunities and support for completion of students’ transfer, degree,
and career-technical goals while promoting lifelong learning.

N DRAFT

List tasks the committee completed in 2022-2023 1n support of the committee charge.

1z Reviewed and supported new courses and modifications to existing courses, including

apprenticeship and non-credit classes

2. Reviewed and supported new programs and modifications to existing programs,

including apprenticeship and non-credit programs

3. Discontinuation of courses no longer offered

4. Promotion of equity in curriculum through meaningful discussions surrounding the
completion of the Equity Based Consideration for new and modified

courses

5. Provided curriculum development and review training to curriculum committee
members, new faculty members, and college campus during both College Day and Flex

Day

6. _ Promoted guided pathway completion maps through meaningful discussions surrounding
advisory requisites and units assigned to new and modified courses and programs. This
includes changing the language from “Strongly Recommended” “Recommended Course

Preparation”
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7. Assisted in the design of the Credit for Prior Learning approval

process

8. Assisted in the selection of new software for course and program management,

including student learning outcome assessments

10.

| DRAFT |
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Use the information from the Shared Governance Handbook and the Committee
Participants list to determine whether changes need to be made for 2023-2024.

1. Charge:
X The Charge is satisfactory, no changes.

The Charge will change. The updated Charge is attached.

2. Reporting Relationship:
X Ttis recommended the reporting relationship remains the same.
It is recommended the reporting relationship changes.

The committee will report to:

Academic Senate College Council
Faculty Association President
Vice President of

_____ Other

3. Chairmanship:

It is recommended that the chair: D R A F T

X Selection remains the same

Selection method changes to:

4. Membership:

X The committee has the expertise and collegial representation to successfully meet the
charge; it is recommended membership remains the same.

The committee recommends membership changes to ensure expertise and collegial
representation to successfully meet the charge.

Voting Members (list positions, not actual names): (e.g., V.P. of Student Services, 4
Classified, 1 faculty from each Division, etc.)

1. 2 faculty from each Academic Division (voting)

2. 2 faculty from Student Services (voting)

3. _Articulation Officer (voting)

4. 1 Dean (voting)

5. _1 faculty from Library (voting)

Total Voting Members: _8 Quorum (50%+1): 5
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Non-Voting Members: (e.g., President, 2 students, 1 faculty from each Division, etc.)

Committee Chair (Faculty) (non-voting)

VP of Academic Services (non-voting)

1 Dean (non-voting)
2 Classified Staff from Academic Services (non-voting)
1 Classified Staff from Admission and Records (non-voting)

SR A

1 student representative (non-voting, one year)

Members appointed by: (check all that apply)

X ___Academic Senate Faculty Association
X Classified Senate SEIU
X  Administration X Student Senate

5. Term: (check one)

1 year X___ 2 years Other

6. Accreditation D R A FT

This committee supports the following Accreditation Standards:

Accreditation Standards Adopted June 2014

Standard I: Mission, Academic Quality and Institutional Effectiveness, and
Integrity

The institution demonstrates strong commitment to a mission that emphasizes student learning and
student achievement. Using analysis of quantitative and qualitative data, the institution continuously
and systematically evaluates, plans, implements, and improves the quality of its educational programs
and services. The institution demonstrates integrity in all policies, actions, and communication. The
administration, faculty, staff, and governing board members act honestly, ethically, and fairly in the
performance of their duties.
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A. MISSION DRA FT

1. [OThe mission describes the institution’s broad educational purposes, its intended
student population, the types of degrees and other credentials it offers, and its
commitment to student learning and student achievement. (ER 6)

2. [OThe institution uses data to determine how effectively it is accomplishing its mission,
and whether the mission directs institutional priorities in meeting the educational needs
of students.

3. X The institution’s programs and services are aligned with its mission. The mission
guides institutional decision-making, planning, and resource allocation and informs
institutional goals for student learning and achievement.

4. [OThe institution articulates its mission in a widely published statement approved by the
governing board. The mission statement is periodically reviewed and updated as
necessary. (ER 6)

B. ASSURING ACADEMIC QUALITY AND INSTITUTIONAL EFFECTIVENESS
ACADEMIC QUALITY

1. [ The institution demonstrates a sustained, substantive and collegial dialog about
student outcomes, student equity, academic quality, institutional effectiveness, and
continuous improvement of student learning and achievement.

2. [OThe institution defines and assesses student learning outcomes for all instructional
programs and student and learning support services. (ER 11)

3. [The institution establishes institution-set standards for student achievement,
appropriate to its mission, assesses how well it is achieving them in pursuit of
continuous improvement, and publishes this information. (ER 11)

4. [The institution uses assessment data and organizes its institutional processes to
support student learning and student achievement.

INSTITUTIONAL EFFECTIVENESS

5. [OThe institution assesses accomplishment of its mission through program review and
evaluation of goals and objectives, student learning outcomes, and student achievement.
Quantitative and qualitative data are disaggregated for analysis by program type and
mode of delivery.

6. [The institution disaggregates and analyzes learning outcomes and achievement for
subpopulations of students. When the institution identifies performance gaps, it
implements strategies, which may include allocation or reallocation of human, fiscal
and other resources, to mitigate those gaps and evaluates the efficacy of those strategies.

7. [OThe institution regularly evaluates its policies and practices across all areas of the
institution, including instructional programs, student and learning support services,
resource management, and governance processes to assure their effectiveness in
supporting academic quality and accomplishment of mission.

8. [OThe institution broadly communicates the results of all of its assessment and
evaluation activities so that the institution has a shared understanding of its strengths
and weaknesses and sets appropriate priorities.

9. [OThe institution engages in continuous, broad based, systematic evaluation and
planning. The institution integrates program review, planning, and resource allocation
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DRAFT |

into a comprehensive process that leads to accomplishment of its mission and
improvement of institutional effectiveness and academic quality. Institutional planning
addresses short- and long-range needs for educational programs and services and for
human, physical, technology, and financial resources. (ER 19)

C. INSTITUTIONAL INTEGRITY

1.

10.

11.

12.

[JThe institution assures the clarity, accuracy, and integrity of information provided to
students and prospective students, personnel, and all persons or organizations related to
its mission statement, learning outcomes, educational programs, and student support
services. The institution gives accurate information to students and the public about its
accreditation status with all of its accreditors. (ER 20)

X The institution provides a print or online catalog for students and prospective students
with precise, accurate, and current information on all facts, requirements, policies, and
procedures listed in the “Catalog Requirements” (see endnote). (ER 20)

[JThe institution uses documented assessment of student learning and evaluation of
student achievement to communicate matters of academic quality to appropriate
constituencies, including current and prospective students and the public. (ER 19)

X The institution describes its certificates and degrees in terms of their purpose,
content, course requirements, and expected learning outcomes.

[JThe institution regularly reviews institutional policies, procedures, and publications
to assure integrity in all representations of its mission, programs, and services.

[JThe institution accurately informs current and prospective students regarding the total
cost of education, including tuition, fees, and other required expenses, including
textbooks, and other instructional materials.

[JIn order to assure institutional and academic integrity, the institution uses and
publishes governing board policies on academic freedom and responsibility. These
policies make clear the institution’s commitment to the free pursuit and dissemination
of knowledge, and its support for an atmosphere in which intellectual freedom exists for
all constituencies, including faculty and students. (ER 13)

[JThe institution establishes and publishes clear policies and procedures that promote
honesty, responsibility and academic integrity. These policies apply to all constituencies
and include specifics relative to each, including student behavior, academic honesty and
the consequences for dishonesty.

[JFaculty distinguish between personal conviction and professionally accepted views in
a discipline. They present data and information fairly and objectively.

[Cnstitutions that require conformity to specific codes of conduct of staff, faculty,
administrators, or students, or that seek to instill specific beliefs or world views, give
clear prior notice of such policies, including statements in the catalog and/or appropriate
faculty and student handbooks.

[nstitutions operating in foreign locations operate in conformity with the Standards
and applicable Commission policies for all students. Institutions must have
authorization from the Commission to operate in a foreign location.

[JThe institution agrees to comply with Eligibility Requirements, Accreditation
Standards, Commission policies, guidelines, and requirements for public disclosure,
institutional reporting, team visits, and prior approval of substantive changes. When
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