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LAS POSITAS

COLLEGE




Present:
Greg Daubenmire, Bob D’Elena, Brian Hagopian, Teri Henson, Craig Kutil, Christina Lee, Jane McCoy, Stuart McElderry, Barbara Morrissey, Karin Spirn, Mark Tarte, Sarah Thompson, Barbara Zingg
Absent:
Fredda Cassidy, Elena Cole, Sudharsan Dwaraknath (ASLPC), Linda Jarrell, 
Terry Johnson
Guests:
Laurel Jones, DeRionne Pollard
1.0

GENERAL BUSINESS



1.1 
Call to Order


Greg Daubenmire called the meeting to order at 1:30 p.m. and announced the Stanback Stroud Diversity Award applications are available at the Senate Office, room 2119. 


Greg reminded everyone the purpose of this meeting is to briefly discuss and vote on the resolutions as presented.  No additional Senate business will occur.  Dr. Pollard and Dr. Jones were welcomed.

Quorum was met. 



1.2 
Approval of Agenda


(McElderry/Lee) motioned and seconded to approve the agenda as written.  A request was brought forward to amend the ordering of the agenda to place the vote on the DE Drop Language first.  (McCoy/D’Elena) motioned and seconded to approve the amended agenda. Approved: unanimously.   



1.3 
Approval of Minutes 


N/A



1.4 
Guests (Laurel Jones, DeRionne Pollard)
(Refer to comments in Section 2.1 B, C.)   
 
1.5
Public Forum


No comments
2.0
ACTION ITEMS


2.1  
Vote on Resolutions
A. DE Drop Language

(McCoy/Kutil) motioned and seconded to approve the DE Drop Language developed cooperatively by both Chabot and LPC Distance Education Committees.  Approved: unanimously.   
B. Dublin Hub

(McCoy/Lee) motioned and seconded to approve the Dublin Hub resolution drafted by the LPC Academic Senate.  (Daubenmire) opened the floor to discussion.  (Dr. Pollard) expressed gratitude to the Senate for allowing both she and Dr. Jones to attend and address the body.  She reported she has met with Greg and several other senate members to discuss the resolutions; specifically, the Dublin Hub and Hiring Policy.  She respectfully requested the Senate not act upon the resolutions at this time for the following reasons:
· The Senate is considering taking action on resolutions consisting of strong language without having exhausted all other avenues of [internal] campus dialogue.  
· Additional campus opportunities such as inclusion on Town Meeting agendas and during various other pertinent committee meetings were not requested by the Senate or faculty at large.  Dialogue is “two-fold.”
· Proper protocols are imperative if [strong] language is to be used in resolutions or documents such as these.  
· In general, the campus community is “better than this,” and approving such resolutions could have the appearance of an escalation effect between LPC and the District Office.  
· Has the Senate and/or faculty been pro-active enough in engaging the appropriate parties of their concerns?  She remarked that neither she nor Dr. Jones has received too many invitations to the Senate.
In response, several senators explained various scenarios in which information was requested, noting the reply as always been a sort of “here’s what’s going to happen” reaction rather than inclusion in the information/dialogue/decision process.   (Dr. Pollard) explained that she has presented the topic at a Chancellor’s Council meeting and no feedback was received. 
(Daubenmire) remarked that typically our campus culture hasn’t been to invite administrators to Senate meetings; perhaps, this should be re-visited.  

Point of Order (Kutil) – In order to finish the meeting and accomplish the tasks at hand, the meeting must move forward.  

(Thompson) highlighted communication concerns between faculty, deans, and administrators which tend to exacerbate issues.  Information is either not filtering down to faculty, is partial or incorrect, or faculty is not included in the decision making process; they are informed “after the fact.”  (Kutil) remarked that all parties have obligations to disseminate information in a timely and accurate manner; however, it is not entirely accurate to lay the responsibility solely on the doorstep of faculty; accountability and pro-activity has to work both ways.    
A brief discussion regarding obligations of representative governance occurred.  (Dr. Pollard) commented that we need improved dialogue as an institution; however, when language such as “cease and desist” is utilized, someone should be invited to address the Senate prior to the creation of such a document or the escalation of an issue.  

Point of Information (Morrissey) – Inquired how the time allotment for these discussions was going to be managed.

A second discussion began to occur regarding the Hiring Policy resolution and whether a second draft should be done since confusion still surrounds which document is appropriate to use.

Point of Order (McElderry) – The hiring policy resolution is not being discussed at this time, the agenda must be followed and action taken on the Dublin Hub resolution first.  

(D’Elena/Hagopian) motioned and seconded that the Dublin Hub resolution be tabled to allow for further dialogue and information gathering.  The motion failed: 2 yes, 10 no, 0 abstain.  

Discussion regarding the Dublin Hub continued.  (Henson) commented that to her knowledge, discussions have been going on for over a year without Senate participation.  She is aware of faculty being told by their dean to schedule classes there.

(McElderry) - Move the previous question and go to a vote.
Original motion was re-read:  (McCoy/Lee) motioned and seconded to approve the Dublin Hub resolution drafted by the LPC Academic Senate.  Motion passed: 9 yes, 2 no, 1 abstain.
C. Hiring Policy

(McCoy/McElderry) motioned and seconded to approve the hiring policy resolution as presented.  The floor was opened to discussion.  (McCoy) provided a brief historical background about the various documents, explaining the 21-page Human Resource document was drafted under Anita Morris’ employment.  A much smaller document drafted by Melissa Korber and Chad Mark Glen was approved by both college senates in May 2006.  It was not approved by the Chancellor.  The only Board approved document both colleges should be following is the 1991 version.  
A discussion regarding Title V of the Education Code occurred.  Several senators noted Title V states that, “Hiring criteria, policies, and procedures for new faculty members shall be developed and agreed upon jointly by the representatives of the governing board and the academic senate.” [Section 87360 (B)]  Therefore, since the LPC Academic Senate has not approved the District Hiring Policy (November 2005), the Board approved document of 1991 is the only legal policy to be used.  (Dr. Pollard) remarked on Title V, noting there are other interpretations to be considered.  She went on to explain that the Chancellor’s Council has reviewed the District document.  It is her understanding that the issue is not the merit of the policy, but rather the lack of mutual involvement with the Senate.  She suggested the resolution might be amended to include such language.
The last sentence of the second paragraph was amended to state, “Until such a mutually agreed upon policy is developed, we must use the 1991 Board approved policy.”

(Zingg/Kutil) motioned and seconded to approve the amended language.  Approved: 12 yes, 0, no, 0 abstain.

(McCoy/Zingg) motioned and seconded to approve the amended hiring policy resolution.  Approved: 12 yes, 0 no, 0 abstain.  
3.0 DISCUSSION ITEMS

3.1 Old Business


N/A

3.2 New Business

N/A

4.0 REPORTS

4.1 President – No report
4.2 Treasurer – No report
5.0 GOOD OF THE ORDER

5.1 Announcements  - None
5.2 2008/09 Meetings - Next meeting is January 28, 2009
5.3 Adjournment - (D’Elena/Kutil) motioned and seconded to adjourn at 2:10 p.m.
Recording Secretary:  Carie Kincaid

Approved: January 28, 2009
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