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LAS POSITAS

COLLEGE




Present:
Fredda Cassidy, Elena Cole, Greg Daubenmire, Bob D’Elena, Sudharsan Dwaraknath (ASLPC), Craig Kutil, Christina Lee, Jane McCoy, Stuart McElderry, 

Barbara Morrissey, Karin Spirn, Mark Tarte, Sarah Thompson, Barbara Zingg

Absent:
Brian Hagopian, Teri Henson, Linda Jarrell
Guests:
Rich Butler, Elizabeth Hopkins, Tina Inzerilla, Kyle Jones, Laurel Jones,
Melissa Korber, Angella VenJohn
1.0

GENERAL BUSINESS



1.1 
Call to Order

Mr. Daubenmire called the meeting to order at 2:37 p.m.  First, he began by apologizing for not presenting the recent Senate approved resolutions to the Board.  He explained that he instead took them to the Chancellor believing this was the appropriate process. He went on to explain that he is personally very supportive of the resolutions and stands behind faculty; however, it is still important to communicate with administrators.  Secondly, he noted he is extremely concerned that his ability to provide valid information is being questioned.  He will present the resolutions at the February Board and Chancellor’s Council meetings.  Ms. Zingg remarked that her division is concerned with the hiring policy and inquired if we have one, if so, can it be communicated to the dean.  Mr. Daubenmire reported he has informed both Chabot’s Senate President and the Chancellor that we are using the 1991 Board approved document.  

Point of Order (Kutil) – The agenda must be followed.  Discussion should not be occurring at this juncture.  


Quorum was met.



1.2 
Approval of Agenda


(Kutil/D’Elena) to approve the agenda as written; motion carried unanimously.



1.3 
Approval of Minutes of December 10, 2008  

(Kutil/Tarte) to approve the minutes as written; motion carried unanimously.

Approval of Minutes of December 17, 2008

(Kutil/Tarte) to approve the minutes as written; motion carried with one abstention.  



1.4 
Guests

Dr. Jones and Ms. VenJohn were present to speak about agenda item 3.2.A (Basic Skills Committee).  Mr. Butler commented on the status of the Campus Safety Resolution, agenda item 3.1.A.
1.5
Public Forum


Ms. Korber voiced her displeasure with recent conversations pertaining to the hiring process documents, and indicated she was present to provide clarity of her role in drafting the (LPC and Chabot) mutually approved document of May 2006.  A couple years ago she and Keith Jolly had discussions regarding the original 1991 hiring process document.  During her tenure as Senate president she continued to work on the document with the assistance of Mr. Jolly and Chad Mark Glen.  The goal was to create a straightforward mutually agreed upon [consistent] document both LPC and Chabot could use.  In May 2006, the document was approved by both college senates, but was not approved by the chancellor.  Rather, Human Resources under the direction of Anita Morris drafted a much larger (21-page) document.  Unfortunately upon review, Ms. Korber and the LPC Senate could not approve the document.  Therefore, in the absence of a mutually agreed upon process (document), we must use the original 1991 Board approved document.  
2.0
ACTION ITEMS


2.1  
No Items
3.0

DISCUSSION ITEMS
 
3.1
Continuing Business 
A.  Revisit Campus Safety Resolution (Commentary by Greg Daubenmire, unless otherwise noted)
Copies of the Senate approved resolution were distributed.  It was reported both Bob Kratochvil and Heidi Ulrech have gone around campus and visited all classrooms to escalate the process of putting phones in the rooms.  Greg inquired if there was any action the Senate wished to take at this time.  It was felt that since the resolution has not been formally presented to the Board to date, there isn’t any action that can occur.
Mr. Butler provided a Security Master Plan update:
· Phones will be placed in Building 2200 as soon as possible (priority).

· The Security Master Plan is being moved forward and the entire campus is included.  Funding will now be available.  
· Fire alarm system is out to bid.

· Emergency phones will be added to various campus locations.  Speakers will also be included in an effort to broadcast information more expeditiously.  

· There will be infrastructure issues, especially with older buildings.  The 1800 building presents significant wiring issues and will not likely be resolved until the renovation occurs.  

· All new buildings will have phones.

· Back side classrooms in Building 400 and 500 will be priority for phone installation due to their location and security concerns.  

· Other items noted: Building 2400 has problems with tiling falling off the roof.  Specifically near 2401, scaffolding and fencing has been put up to keep individuals from walking under/near the area.  It is being worked on; however, the probable outcome is that most of the tile will have to be removed and replaced.

(D’Elena) inquired if the Security Master Plan is accessible online.  Mr. Butler noted for security reasons it is not, he is more than happy to sit down with anyone wanting to review it.


3.2
New Business 
A.  Basic Skills Committee (commentary by Greg Daubenmire, unless otherwise noted)
Formally known as the Student Success Committee, it is hoped this committee will be up and running for the Fall semester.   Angella VenJohn is the Academic Coordinator this Spring. She will ultimately oversee grants and other pertinent information as necessary.  Greg envisions forming the committee, determining its structure, mission, etc. as soon as possible (Feb. /Mar.), and would like to see reassigned time built into both the Academic Coordinator (40%) and Co-Chair positions (20%).  It was emphasized this committee will be faculty driven; it will move from Student Services to Academic Services.  It was proposed that committee assignments be determined by the end of the semester, rather than in the Fall.  Concerns regarding timing and implementation were brought forward; specifically, smaller disciplines/divisions may not have the time/staff to participate.
(Jones) briefly commented on the history of BSI funding and organizational patterns.  It was announced we have been accepted into the Evergreen Program.  A handout outlining the proposed organization structure/integration of the Basic Skills Committee was highlighted (see attached flow chart, page 5).  
Ms. VenJohn commented on imbedded counseling pilot projects both Mathematics and Counseling will be undertaking this Spring.  It was suggested both Distance Education, and a reintegration program for returning students and veterans be included.  (Jones) commented on pedagogy, outside supports, and what the philosophy of the committee should be, and how to make it happen.  
A brief discussion regarding the reporting relationship of the committee occurred.  (Kutil) noted it is a subcommittee of the Academic Senate; everything that passes through the committee will have to come to the Senate for review.  Concern was raised regarding the committee reporting to Academic Services.  It was emphasized it will still be required to proceed through the Senate prior to any action occurring; the Senate will be the approving body.  (Jones) clarified the flow chart is purely for feedback at this time.  If there are suggestions or concerns, she would appreciate hearing them.  A question regarding who the LPC marketing individual (on-campus) is arose.  It was explained Kirti Reddy, in the President’s Office, is currently tasked to provide this service; she is not full-time.  Concern was voiced regarding the process of paying appropriate individuals for tasks.
In conclusion, Greg explained he will put out a campus wide email to faculty shortly seeking those interested in serving on the committee, as well as anyone interested in serving as co-chair.  For the Spring a stipend will be offered; in the Fall 20% reassigned time.  (Kutil) proposed setting up an ad-hoc committee now to determine the structure of the [BSI] committee and advertise for a faculty co-chair.  (Morrissey) inquired as to the timeline for the ad-hoc committee; noting there is a significant number of ad-hoc committees already proposed or convening for other 
Senate business.  Greg indicated he would like the [BSI] committee to be up and running in March; he foresees seeking volunteers and a co-chair during the first week in February.  He realizes it is ambitious but feels strongly it should be in place as soon as possible.  Angella VenJohn, Laurel Jones, or Greg can be contacted for more information. 

BASIC SKILLS PROGRAM

(overall/throughout:

Data; Planning;

Integration; Process; Effectiveness)

	Academic Senate
	Academic Services
	Student Services




B.  Liberal Arts Revision (commentary by Greg Daubenmire, unless otherwise noted)
The next Senate meeting will be a joint meeting with the Curriculum Committee.  Copies of the revision were distributed with a request to review prior to the meeting. Curriculum Committee Chair, LaVaughn Hart is seeking feedback and has requested it be an action item on the Senate’s February 11 agenda.  It was emphasized the document should be carefully scrutinized for consistent language, etc. and questions and/or concerns should be directed to Ms. Hart now.       
4.0 
REPORTS



4.1 
Senate President – Greg Daubenmire 
1. A copy of the recently revised Chabot hiring process (initially requested by senators last semester) was distributed.  Mr. Daubenmire noted the changes are minor; however, he has notified Chabot’s Senate President that we are going to follow the 1991 Board approved document.  

2. Goals for this semester:

a. Form Basic Skills Committee and have up and running for Fall.

b. Complete Senate Constitution and Bylaws.

c. Act upon DE “at large” librarian position at next meeting (agenda action item)

d. Form ad-hoc committee to review Program Review (overall) structure. A brief discussion ensued regarding the objective of an ad-hoc committee.  It was suggested a website be created, rather than set up another committee.  (Jones) commented briefly on the “missing piece” which is unit reviews, which are expected to begin soon.  (Daubenmire) emphasized he wants to make sure this process remains faculty driven, which is why he proposed a committee.  
Point of Order (McElderry) – Discussion should not be occurring, this time is for reports only.  A request was made to follow the agenda.

e. Faculty Prioritization/faculty hiring process.  Anyone interested in participating in this process should contact Greg.  Barbara Zingg and Jane McCoy have volunteered.  It is Greg’s hope that individuals from Chabot and District can provide input too.  
(D’Elena) inquired if he could bring up a question on behalf of his division regarding the campus life advisor position.   It was noted it should be brought forward at the next Senate meeting.



4.2  
Treasurer’s Handout   

Copies of the report were provided prior to, and at the meeting to all senators.  Contact Brian Hagopian with questions or concerns.      
5.0

GOOD OF THE ORDER


5.1 
Announcements

(Kutil) announced he will be hosting a massage/jujitsu class shortly, which will be free to faculty and staff.  He is working on scheduling it in the Sports Medicine room.  It is anticipated there will be at least four (4) more classes in the future.  Contact Craig for more information.  

(Morrissey) reported a question regarding whether or not a mandatory faculty flex day in February is to occur has arisen. 

Since it does not appear on the academic calendar, confusion has occurred.  Upon research, she is able to confirm at this time that there is no mandatory flex day.


(Jones) highlighted her report to the Senate.  She explained she used to provide the reports; however, she discontinued them due to a lack of feedback.  She is hopeful they will provide a “spark” in communication between the Senate and administrators and will resurrect them.  Additionally, she noted she is here to be an advocate for the Senate and proposed the Senate Executive Board consider including her in their meetings periodically to improve dialogue/communication.  


5.2  
2008/09 Meetings – Second and Fourth Wednesdays – The next meeting is February 11, 2009.



5.3  
Adjournment


No further business was raised.  (Kutil/D’Elena) to adjourn the meeting at 4:30 p.m.; motion carried unanimously. 
Recording Secretary:  Carie Kincaid
Approved: February 11, 2009
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