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Present:
Fredda Cassidy, Elena Cole, Greg Daubenmire, Bob D’Elena, 
Sudharsan Dwaraknath (ASLPC), Brian Hagopian, Teri Henson, Craig Kutil, Christina Lee, Jane McCoy, Stuart McElderry, Barbara Morrissey, Karin Spirn,
Mark Tarte, Sarah Thompson, Barbara Zingg

Absent:
Linda Jarrell
Guests:
Elizabeth Hopkins, Kyle Jones (LPC Express), Laurel Jones, Joel Kinnamon, DeRionne Pollard
1.0

GENERAL BUSINESS



1.1 
Call to Order

Mr. Daubenmire called the meeting to order at 2:34 P.M. and welcomed Chancellor Joel Kinnamon.   


Quorum was met.



1.2 
Approval of Agenda


Ms. McCoy requested two items be added to the agenda.  The first, under Section 3.1 Continuing Business, item G; Online DE Drop Policy Language, Secondly, under Section 3.2, New Business, item G; Recommendation from DE Committee (future action item).  (Kutil/Tarte) to approve the amended agenda; motion carried unanimously.  



1.3 
Approval of Minutes of February 11, 2009 

(D’Elena/Tarte) to approve the minutes as written; motion carried unanimously.



1.4 
Guests

Chancellor Joel Kinnamon was acknowledged as well as President Pollard and Vice President Jones.  It was noted the Chancellor was invited to sit, observe and answer any questions requested.  
1.5
Public Forum


No comments reported.  
2.0
ACTION ITEMS


2.1  
No Items
3.0

DISCUSSION ITEMS
 
3.1
Continuing Business 
A.  Academic Credit for Veterans

It was explained the origin of this is the DCC (District Curriculum Council).  At the last meeting it was requested the proposal be taken back to divisions for feedback on whether it would be supported.  Feedback was as follows:

(K. Spirn reporting) – Arts & Communication discussed and overall were favorable to granting waiver and/or 3 semester (elective) units.  The division put forth a motion of agreement and support with the stipulation that military guidelines, credit recommendations, and equivalents be thoroughly looked at. There was one vote in opposition.  

(B. D’Elena reporting) – Business, Computing, and Applied Technology are in favor, via consensus, of granting a waiver or 3 semester (elective) units.


(M. Tarte reporting) – Mathematics, Science, Engineering, and Public Safety are in favor, via consensus, of granting a waiver and/or 3 semester (elective) units.  


(S. McElderry reporting) – Social Science and Wellness had a lengthy discussion.  It was suggested the American Council on Education (ACE) be reviewed since they publish a guide to the evaluation of educational experiences during military service.  The division did not make a motion; they request further discussion occur before any action is taken.  

(C. Lee reporting) – Student Services and Counseling had a discussion and by consensus approved waiver and granting procedures.  


(S. Dwaraknath reporting for ASLPC) – The ASLPC Student Senate took a vote and approved a waiver be granted.  They were opposed to granting 3 semester (elective) units.  

Ms. Morrissey provided clarification regarding ACE (American Council on Education) and explained each military branch has its own transcript.  She explained the current LPC evaluation process upon receipt of a veteran’s DD214, clarifying ACE is not the agency which provides the transcripts, but rather the specific military branch does.  ACE reviews each branch’s transcripts; there is no “blanket” transcript.  Student Services currently reviews and evaluates what has been certified by ACE (what is credited) on each veteran’s transcript.  Each military branch is providing official level transcripts and ACE displays very specific data pertaining to military courses and occupations.  For example the Army uses a system called AARTS.  These systems automatically capture academic credits from military training, which aligns with ACE Guidelines and Recommendations, then it is up to individual educational institutions to determine how or what credits will be given.  In most cases, according to ACE, basic training fulfils the Physical Education portion of Health and Wellness.  

It was suggested rather than granting a waiver or units across the board, it should be individualized.  A philosophical discussion regarding basic training might be necessary before finalizing any decision.  A question arose regarding whether or not a process is currently in place to evaluate veteran’s transcripts.  Ms. Lee noted they come through Student Services and courses are applied as appropriate.  There is no specific person/evaluator for these transcripts.  She went on to indicate this proposal is an attempt to put a uniform, consistent policy in place because so many complicated processes exist, which veteran’s must navigate through.  Mr. Tarte commented on the current GI Bill and provided a brief explanation of how it works.  

Motion: (Tarte/D’Elena) to act upon the proposal at the next Senate meeting.  


Ms. McCoy indicated she would like to see more division discussion time granted.  It was suggested the topic be kept on the Senate agenda as continuing business.  Mr. Kutil proposed breaking the proposal into two parts: the waiver, the 3 semester (elective) units.  


Amended Motion:  (Kutil/McCoy) to break original DCC proposal into two separate proposals: waiver and 3 semester (elective) units.  The Senate will act upon both proposals at March 25 meeting (after the March division meetings.)  Motion carried unanimously. 
B. Hiring Prioritization – Ms. Thompson reminded everyone this was originally brought forward last semester.  Since then amendments have been made to the documents (LPC Faculty Positions Selection Process, Faculty Hiring Prioritization Sub-Committee).  The prioritization matrices still require additional work; however, for the time being they are being taken out of the process.  The matrices are only peripherals; the process is what matters most.  The proposed Charge (distributed 2/11 and 2/25) of the Faculty Hiring Prioritization Sub-committee is as follows.  Ms Thompson highlighted proposed changes (proposed deletions are reflected by strikethrough, additions underlined):





Charge of Committee:
Using the Faculty Position Request Form, the committee will discuss and rank the faculty position requests by consensus.
· Recommend and ensure that hiring priorities are guided by the College’s Master Plan;
· Identify, prioritize faculty hiring priorities;

· Coordinate with the Office of Institutional Research to ensure that faculty hiring is integrated with planning and research.





Reporting Relationship:    PBC/Academic Senate




Membership:

Chair – Selected by Committee Vote
5 Academic Deans (and possibly Social Science Coordinator)





5 Faculty, one from each Division (and possibly one Social Science faulty member)




Ex-Officio Members:
Academic Senate President or Designee









Vice President of Academic Services









Vice President of Student Services









1 Classified (Senate President or designee)









1 Student









Director of Institutional Research





Term:
For Deans – permanent; For Faculty - 2 years.  One-half replaced each year.  First year selected by lottery.
Proposed modifications to the LPC Faculty Positions Selection Process document were noted as follows:

2. TIME-LINE 

A. The faculty Position Request Forms are due in the division office on Friday of 

the 2nd week of October (September).  This will allow for all requests to be reviewed by the division at the October (September) meeting.  These requests will be discussed and will be forwarded to the FHPC .  

B. The (full) FHPC will meet the last week of October (September) to discuss college goals, review the Faculty Request Forms, to receive training regarding the interpretation of data from CEMC chair or Director of IR , and to receive input from the ex-officio members.  If more time is needed, the committee can reconvene the second week of October. and rank the requests.

C. The PBC will meet the 1st week in November to review the rankings. The Consensus Building body of the FHPC will then meet in the last week of October to rank the positions.  Minutes and rankings will be made available to the Senate and PBC before the PBC reviews trankings.
D. All requesters will be notified of the rankings by the PBC. The PBC will meet the 1st week in November to review the rankings.  
All positions will be awarded at the earliest possible date, preferably no later than the 1st week of December.

E. The Academic Senate will meet the 2nd week in November to review the rankings.
F. If the PBC and/or Academic Senate approve the rankings, the rankings go forward to the LPC President’s Office. 
G. If there are any disputes from either committee, the FHPC will reconvene to review their concerns.  If the committee feels no changes are merited, the FHPC rankings, along with a written description of PBC/Academic Senate concerns go forward to the LPC President’s Office.




3.
EMERGENCY AND RETIREMENT REPLACEMENTS
Emergency replacement refers to the situation where a full-time position is vacated unexpectedly. Emergency and retirement replacements require the following to happen:

A. The Faculty Position Request Form must be completed and submitted to the FHPC through the division.

B. The FHPC will call an emergency meeting when the request is received.

C. The FHPC will consider re-ranking the positions to place this request within the rankings.
Based on the data provided in the form, the FHPC will decide by consensus whether or not to immediately replace the vacancy, or whether to place the application in the general pool for the following year.  Recommendations will go to the PBC and Academic Senate.  If there are any disputes from either committee, the FHPC will reconvene to review their concerns.  If the committee feels no changes are merited, the FHPC rankings with a written description of PBC/Academic Senate concerns go forward to the LPC President’s Office.
D. The requester will be notified by the PBC.





NOTE:
Replacement positions do not have to be filled for the Fall Semester if the position becomes vacant within 45 faculty duty days from the end of the previous spring primary term (Title V, Section 53307)




It was requested this item be taken back to divisions in March to see if this is a process they would support.  Clarification was requested regarding the proposed process for disputes.  The question of whether or not the subcommittee will have more specific data in order to move forward appropriately on disputes was raised.  It was of concern the Academic Senate could wind up becoming a “rubber stamp” only; subcommittee integrity is of extreme importance.  In conclusion a brief discussion regarding the definition of the term “consensus” in the context of agreement by all committees involved was raised.  Dr. Pollard expressed her opinion, noting that one voice should not derail an entire process.  Dissent is acceptable, expected, and should be noted.  It was reported the minutes from the FHPC will be made available.  
C. Academic Honesty – Matter was tabled.
D. Hiring Policy – Mr. Daubenmire announced the 1991 Board approved hiring policy will be used this Spring.  An inquiry about whether or not hiring committees are going to move forward was raised.  Mr. Daubenmire reported they will move forward using the 1991 approved document; however in the meantime, this [1991] hiring policy document will be developed further for anticipated approval and usage in the Fall.  Ms. Morrissey inquired as to whether there is a date set for revision, action, and implementation.  It was reported Mary Anne Gularte has been tasked with updating the 1991 document to incorporate new Title V language.  
A subcommittee will be formed and tasked to work on developing the document further or creating a new document entirely if deemed necessary.  It was requested the approval of the [revised] 1991 document be moved to an action item for the March 11 Senate meeting.  Mr. Daubenmire will provide all senators with a copy of the proposed revised 1991 document prior to the meeting.  In conclusion, a brief discussion occurred regarding the appropriate vetting venue(s) for these types of documents and processes.  Concern was raised that appropriate vetting is not occurring.  Mr. Daubenmire assured the Senate this is not the case.  
E. Basic Skills Committee – Mr. Daubenmire reported he has been trying to meet with Angella VenJohn.  A faculty member has stepped forward and agreed to chair the committee, but only for the rest of the Spring semester. 
Everyone was encouraged to review the previously distributed documents regarding the proposed grant timeline, flow chart, Evergreen Learning Communities, and early alert pilot.  One major task of the Chair this semester will be to define the construct of the committee.  Contact Greg Daubenmire for more information.  It is anticipated more information will be ready to present at the next Senate meeting.
F. Constitution – Mr. Kutil provided additional clarification regarding inquiries brought forward during the last meeting pertaining to approved Board and Title V language.  He provided a brief historical background of the sub-committee’s work, noting they worked off the document marked up under Melissa Korber’s tenure. Copies of the document with mark-ups and a “clean” copy have been distributed to senators with encouragement to review them. 
Mr. Kutil explained current Board policy states the 10 + 1 academic and professional matters are the responsibilities of the Academic Senate and Board of Trustees.  It was emphasized the Constitution falls in-line and is exactly what is in Board policy and the Education Code.  
Mr. Kutil contacted Mark Wade Lieu, Academic Senate for California Community Colleges (ASCCC) President, at the request of the Senate and was informed there are no violations in the current proposed Constitution language.  It is Mr. Kutil’s recommendation the Academic Senate move forward and adopts the proposed Constitution with the idea that if the Senate chooses to work on the more specific language with regards to the terms “mutual agreement” and “rely primarily on,” it can do so in conjunction with the Board next year.  In conclusion he noted the purpose of the subcommittee review was an attempt to clear up randomness within the document.  
Motion: (Cassidy/McElderry) to approve and move the Constitution forward to a college-wide faculty vote, with the caveat the document can be amended next year while working in conjunction with the Board of Trustees .  Motion carried with one abstention.

Prior to moving to the next topic, it was reported several senators still have concerns regarding the definitions and language as currently stated in the document.
G. Online DE Drop Language – Ms. McCoy inquired as to what the next process for this is and what has currently been done with it?  It was not certain if it should go to the Board of Trustees.  Mr. Daubenmire indicated the Senate approved it; it should be included in the student handbook.  Dr. Pollard requested a copy be forwarded to her office as well as to Dr. Jones and Pam Luster.  Mr. Daubenmire indicated he will forward the information.

3.2
New Business 
A.  Math Proficiency – Ms Henson commented on Title V Education Code changes regarding math proficiency requirements.  A handout explaining the changes and proposed catalog language was distributed. 

She explained previous Title V language stated Elementary Algebra was considered to be a competent course level; however, effective Fall 2009, proficiency is increasing to Intermediate Algebra.  Courses removed from the [acceptable] list include: MATH 65A, 65B, 50, 55A, 71, 74, and Business Math 55.  The question of whether or not this requirement will affect Summer students was raised.  Since Title V states it becomes effective in Fall, it was assumed this is when it will begin.  It was requested this information be taken back to divisions for feedback.  It will be acted upon by the Senate at the March 11 meeting.
B. 
Spring ’09 Elections – Mr. Daubenmire reported Senate elections for President, Vice-President, Secretary, and Treasurer will be coming up soon.  As in years past, an ad-hoc committee is formed with 2-3 senators to oversee the elections.  Ms. McCoy and Mr. Hagopian volunteered.  Ms. Lee and Mr. D’Elena expressed an interest in running for office; however, they were not sure what the nomination process entailed.  

C.  Senate Awards and Reed Buffington – Mr. Daubenmire reported the Reed Buffington Award is a prestigious award that is given out at Convocation.  Each year the colleges alternate; this is our year.  The criteria and nomination forms will be updated and distributed to all faculty.  Faculty is encouraged to submit nominations for their colleagues.  Completed forms should be forwarded to the Academic Senate Office, Room 2119, attention Carie Kincaid.

The Academic Senate Awards for Outstanding Service and Distinguished Teaching, given out during the May Town Meeting are coming up.  

The criteria and nomination form will be updated and distributed to all faculty electronically.  They should be submitted to the Academic Senate Office as well.  
D. Committees for 2009-10 - Mr. Daubenmire and Ms. Thompson reported rather than determine and set committee assignments in the Fall, they would like to have them determined by the end of the semester.  This will allow for the committees to be up and running immediately when the Fall semester convenes.  It will also serve to hopefully alleviate any potential “summer voids.”  Dr. Pollard concurred, noting it will allow business to start immediately.  Ms. Cassidy noted the clarity of various committees is much desired; she is hopeful this will be a way to help remedy current confusion about certain committees.

Mr. Daubenmire indicated he wants this taken back to divisions; he envisions divisions spearheading the task while the Senate will be the body which “makes it happen.”
In conclusion, a concern was raised regarding faculty input during the Summer and fear this may lead to decisions being made without the appropriate faculty input or knowledge.  

E. “LPC Independence” – Ms. Marquis briefly read a statement outlining the historical background of the LPC and Chabot College campuses.  Her statement consisted of various reasons and rationale for the separation of the colleges.  

She proposed LPC become its own entity since we have our own very separate identity, and our resources used to benefit this institution. 

She requested an exploratory investigation be undertaken to determine the feasibility of such a task.  

It was clarified the proposal would mean LPC would be a one college district.  It would not share its district office with Chabot College.  

F.
Office Allocation – Mr. Daubenmire reported it is that time of the year again when office allocations can be requested.  Contact Dr. Jones or Greg for more information or if there are concerns.
G.
Recommendation from DE Committee – Ms. McCoy brought forward a recommendation by the DE Committee regarding Blackboard training for all faculty.  A question of where these recommendations go was brought forward.  Specifically, Mr. Daubenmire was asked if all the items acted upon to date by the Academic Senate move forward.  

Point of Order (Kutil) – The recommendation is the topic.  No other type of discussion should occur.


The recommendation was put on the overhead and read as follows:


Recommendation


We as the DE Committee recommend that the Academic Senate make a recommendation that ‘Whereas Blackboard is such an integral part of our education, all faculty who use it, need proper training, including copyright and accessibility issues.’


Dr. Jones clarified the recommendation is part of the DE Strategic Plan and Substantive Change Report.  She requested the recommendation be forwarded to her office.  Ms. Cassidy emphasized the importance of looking at how we train faculty in general and the importance of copyright and accessibility laws.  It was noted this will be an action item at the March 11 Senate meeting.  
4.0 
REPORTS



4.1 
Senate President – Greg Daubenmire (handout attached)




President’s Report February 25, 2009

1. CEMC Meeting February 6th:

Report submitted by Jason Morris
Due to the uncertain state of the California budget our FTEF allocation and FTES target for the 2009-2010 has been given to us later than usual and at our January 30th district enrollment management meeting, the chancellor announced LPC's FTEF budget for next year.  Our goal for next year is to generate 7,305 FTES by using 439.3 FTEF and this is around a 100 FTES increase over last year's target with about 5 additional FTEF over the 08-09 allocation.  The discipline plans which were submitted totaled to 456 FTEF, so the CEMC is currently in the process of trying to scale these back to around 444 FTEF. 
Since it is essential that LPC make their target next year, the CEMC has decided to over schedule by 1% to offset the losses we incur through class cancellations.  The consequences for scheduling more than our allotted FTEF are that no additional sections will be added in at the last minute, faculty must be prepared for increased cancellations for classes that don't make a percentage fill rate based on class size, and there will be an increased scrutiny regarding our target and our FTEF expenditure.

The Chancellor has informed us that the district will apply for stability funding this year since our summer roll back deficit has been increasing rather than decreasing.  What this means for LPC is that we will not have to roll back any of Summer 09 in order to meet our 08-09 FTES target.  Unfortunately our Summer 09 plans were constructed with a roll back in mind and since this is no longer the case, the CEMC has made some decisions concerning Summer 09 reductions.  Your deans will be contacting you this week to inform you of the Summer discipline plan changes and we apologize for any inconvenience.  Please contact me if you have any questions concerning the rationale or process involved in making these decisions.

In regard to Fall 09, at our November 14th CEMC meeting the committee had flagged specific sections in your discipline plans for review and discussion if cuts in FTEF were necessary. 
Since we now know that we have to reduce the FTEF in our plans, your deans will be contacting some of you this week for ideas on how to decrease FTEF spending while still having our students' best interests at heart.

       
2.
Board Meeting of February 17th
The Chancellor congratulated Dr. Pollard for her selection as Person of the year in the East Bay. He informed us that Pell grants have been increased by $500. 
Dr. Kinnamon spoke of several grants that are being applied for; including $300,000 for identifying and preparing for jobs that will meet new emerging technologies, and $500,000 for looking at the feasibility of transit oriented centers. 

3. The state budget:

Over the weekend, there was a last-minute push on behalf of community colleges that reversed planned across-the-board cuts to most categorical programs and elimination of funding for maintenance and equipment. After advocates pointed out that community colleges are currently serving more than 20,000 unfunded FTES and are likely to absorb an apportionment shortfall of $76 million (1.2%), legislators backed off from proposed additional cuts of up to $120 million. In particular, Governor Schwarzenegger's office was instrumental in fighting to keep access to community colleges open during this time of economic uncertainty.


Here are the highlights for community colleges:

· 2008-09: Eliminates the approved 0.68% cost-of-living adjustment (-$39.8 million) 

· 2008-09: Reduces state funding for mandates (-$4 million) 
· 2008-09: Defers $340 million in state payments to the 2009-10 fiscal year (replacing $245 million deferral approved in existing 2008-09 budget; minimizes state borrowing and reduces Prop. 98 guarantee) 
· 2009-10: Funds 3% enrollment growth ($185.4 million), enough funds for 36,000 new full-time equivalent students 

· 2009-10: Maintains funding for the Competitive Cal Grants program, which provides 22,500 grants annually to needy non-traditional students 

· Generally: Since there were no categorical or general apportionment cuts, language to allow categorical flexibility was not included 

· Future: Places a measure on the next statewide ballot (now scheduled to be May 19) to repay K-12 and community colleges $9.3 billion over seven years beginning in 2011-12 (Refer to Greg’s handout for additional detailed California State budget figures.)
Significant questions remain about the use of significant federal dollars earmarked for education that were included in the federal stimulus package. These funds will likely be considered by budget subcommittees over the months leading to the funds' availability, which is July 2009. 
Additionally, a K-12 "deficit factor" was recognized in the budget package for 13%, meaning that as new funds become available over the next few years, the top priority will be restoring the lost purchasing power from the COLA suspension. To avoid a further relative decline in funding per FTES, leading to increased reliance on part-time employees and loss of salary competitiveness, it is essential that community colleges are similarly allowed to restore their purchasing power.
We will be looking at our budget advocacy efforts over the next couple of weeks, and be gearing up for the many approaching fights. For now, it's important to remember what we've successfully defeated this year:
· proposed 5% apportionment cuts 

· proposed $30-40/unit student fees, with the benefit going to the state general fund and not students 
· proposed differential funding for physical education and arts classes 

· proposed elimination of Competitive Cal Grants, which is financial aid for our neediest students 

· proposed 20.2% cuts to categorical programs including technology, part-time faculty support, foster care and child care. 

4.
President’s Council February 19th.
The president presented several options for a college vision statement and a college statement on strategic goals.  The members of the committee were tasked to bring theses suggestions to their constituencies and elicit feedback.  Look for hand out titled   MEMO.

Bob Kratochvil reported that Karen Powell is on an extended leave of absence. 

There are changes taking place in the Social Science and Wellness division; the new dean will be taking over as the dean of Wellness and director of athletics.  Options are being discussed concerning the administration of the Social Science group.



4.2  
Treasurer’s Handout   

Copies of the report were provided prior to, and at the meeting to all senators.  The account balance is $600 less than stated due to the recent approval of $600 expenditure for two (2) $300 student scholarships. Contact Brian Hagopian with questions or concerns.      
5.0

GOOD OF THE ORDER


5.1 
Announcements – It was suggested the Senate explore the idea of moving the Senate meetings to room 1603 since the Curriculum Committee no longer will be utilizing the room.



Ms. Morrissey reported the last three (3) pages of the document regarding academic credit for veterans (provided by Lisa Everett) refers to the ACE program she spoke about earlier.  She didn’t realize these pages were attached to the handout and encouraged senators to review it.


5.2  
2008/09 Meetings – Second and Fourth Wednesdays – The next meeting is March 11.



5.3  
Adjournment


No further business was raised.  (Lee/Kutil) to adjourn the meeting at 4:20 P.M.; motion carried unanimously. 
Recording Secretary:  Carie Kincaid
Approved: March 11, 2009
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