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 Welcome Barry Russell

 Announcements Barry Russell

 ASLPC Update Michael Kapetanich

 Planning Priorities 2015-16 Barry Russell

 Educational Master Plan Rajinder Samra

 Break Out: Accreditation
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President’s 
Speaker Series

Sponsored by 
the LPC 

Foundation

Dates: 

September 15 – 30
Claudio Jimenez Quispe, Artist

October 1
Gregorio Luke, Art Lecturer

November 10
Gustavo Romero, Pianist
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FLEX Day
September 15. 2015
2:00 PM – 3:45 PM

Room 2420

Presented by:
Howard Blumenfeld, 

Melissa Korber, 
Scott Vigallon, 

Marcus Thompson

http://1drv.ms/1UNxqxo



PLANNING PRIORITIES
2015-2016



INTEGRATED PLANNING COMMITTEE

• Rajinder Samra, Co-Chair
• Sarah Thompson, Co-Chair 2014-2015
• Mike Sato, Co-chair 2015-2016
• Diana Rodriguez
• Jeff Kingston
• Lisa Everett

• Frances DeNisco
• Todd Steffan
• Colin Schatz
• John Ruys
• Scott Miner
• Rafi Ansari
• Eric Pineda



2014-2015 PRIORITIES

• Support the curriculum process

• Technology utilization with an emphasis on staff 
development

• Success and persistence through the Basic Skills 
process

• Accreditation



ASSESSMENT OF 2014-2015 PROCESS

• Planning Priorities need to be: 
• More clear and specific
• Better defined
• Provided with a narrative in order to understand 
the context

• Provided with specific actions to be taken
• Considered for multi-year implementation
• Assigned to executive team members in order 
to coordinate actions



PLANNING PRIORITIES PROCESS

• Inclusive
• All stakeholders involved
• Thorough discussion
• Clear analysis of feedback from stakeholders



PLANNING PRIORITIES 2015-2016

• Establish regular and ongoing processes to implement best practices 
to meet ACCJC standards.

• Recommendations include: 
• Continually consider accreditation standards in work as an institution
• Regularly document evidence of work being done and make it 

accessible
• Educate college committees on ACCJC standards and policies
• Work more closely with the District to address concerns
• Regularly evaluate processes
• Regular annual meetings with District, Chabot, and LPC to discuss 

accreditation
• Regular “pre-accreditation” reports written by stakeholders

Administrator Assigned:  Vice President of Academic Services



PLANNING PRIORITIES 2015-2016

• Provide necessary institutional support for curriculum development 
and maintenance.

• Recommendations include: 
• Personnel to work with Curriculum Committee Chair on internal 

and external processes
• Staff development opportunities for workshops on curriculum 

development
• Process of maintaining archives of curriculum documentation

Administrator Assigned:  Vice President of Academic Services



PLANNING PRIORITIES 2015-2016

• Develop processes to facilitate ongoing meaningful assessment of 
SLOs and integrate assessment of SLOs into college processes.

• Recommendations include: 
• Dedicate time to discuss best practices
• Improve software documentation of SLOs
• Offer more training to part-time and full-time faculty
• Committee review of SLOs written to ensure quality and 

consistency of assessment

Administrator Assigned:  Vice President of Academic Services



PLANNING PRIORITIES 2015-2016

• Expand tutoring services to meet demand and support student 
success in Basic Skills, CTE, and Transfer courses.

• Recommendations include: 
• Increase staffing
• More emphasis on basic skills as a major component in tutoring
• Increase use of technology to document student usage
• Increase classroom resources (space, textbooks, and 

personnel)
• Increase hours of operation, including online 24x7 services
• Greater collaboration between all tutorial services on campus

Administrator Assigned:  Vice President of Student Services



Tutoring Accreditation

SLO Curriculum

LPC 
Priorities
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Accreditation Standard Facilitator Note taker

IIA Marty Nash Michelle Gonzales
IIB Diana Rodriguez Angella VenJohn
IIC Don Miller Frances Hui

IIIA Dyan Miller Jeff Sperry

IIIB & IIIC Katie Eagan Scott Vigallon

Standard I & IV Rajinder Samra Frances DeNisco
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