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LLLLLL : <+ Welcome Dr. Russell
<+ Announcements Dr. Russell
<+ LPC President’s Goals & Priorities Dr. Russell

<+ Measure BB (Alameda County Transportation Commaission)

Art Dao (ACTC)
<+ Sexual Assault on College Campuses Title IX

Diana Rodriguez
<+ Town Meeting Breakout Sessions Dr. Noble
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LPC President’s Goals & Priorities

-

LAS POSITAS
COLLEGE
President’s Goals

2014-2015
Barry A. Russell, Ph.D.

Excellence - Equity - Completion
Priorities E
Support for Curriculum process £ e
Technology utilization with an emphasis on staff development g 8 5 1§ 2 '%
Success and persistence through the Basic Skills sequence E, = % 38| @ §
Accreditation g | 5 £ TlE(2]|§
3| 8|83 |3 8| <
| Focus Goals Planning Priorities
Strengthen identity and community awareness of LPC |
e Strengthen partnerships in the community, the region, and the A
state
| » Define branding and marketing for the college . . . .
e Redesign and purpose the college website . . . . . .
* Increase exposure of the college in local, regional, statewide, and = o
| national media o | |
e Provide support for increased student leadership . . . .
College Planning, Budgeting, and M
®  Recruit and hire Vice President of Academic Services . o | e | e |
e Establish hiring priorities for faculty, classified staff, and | % < A 5
administrators 9 m A
e Secure alternate sources of revenue for college’s operating and | - = . 3
capital needs
L= Complete Educational Master Plan | . . . ILC 0
e Develop and implement ;a?lan}or the International Student = A
Program
College Infrastructure and Operations
e Complete planning and RFP for Building 100 . . | e
e Complete renovation of LPC Amphitheatre and establish . . o .
performance schedule
| ® Complete all Small Projects previously prioritized . . . . | .
e Develop new Critical Projects list for possible future funding . . . . .
* Develop a solution to current bookstore limitations . . . . .
Institutional Success
. Incrgase college efficiencies to improve “customer” and student s - " % . .
| services |
* Enhance access for all populations . . . . .
| ® Increase the success rates for Basic Skills, Transfer, and CTE | o | o Jo L
e Complete the development of Associate Degrees for Transfer . . . . . .
* Provide local employers with qualified, well-trained workers . . . . .

September 3, 2014




MEASURE BB
Alameda County Transportation Commission
Art Dao

Executive Director, ACTC
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SEXUAL ASSAULT ON COLLEGE CAMPUSES
TITLE IX

Diana Rodriguez
V.P., Student Services
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LAS POSITAS
Breakout Sessions: Room: Discussion Leader:
Program Review & Karin Spirn &
Program Level Student Learning Outcomes 2410 & 2412 Dr. Tina Inzerilla
O.nluTe Lab Support for LPC and Chabot across the 2450 John Gonder
District
. Diana Rodriguez &
Equity Pl PE212 .
quity Flan Barbara Morrissey
Evaluation Process 2420 ERELEN TS WED:

Ho
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