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December 2019 Town Meeting

Welcome and Announcements

* Welcome and Announcements — William Garcia, VP Student Services
* LPCSG Update — Blessing Nkrumah, President
* What’s Right at LPC — William Garcia, VP Student Services

SCFF State Advocacy

e Rajinder Samra - Dir. Institutional Research, Ron Gerhard - Interim Chancellor

LPC Mission, Vision, Values

* Rajinder Samra - Dir. Institutional Research, Kristina Whalen — VP Academic Services

Breakout Sessions

* Mission, Vision, Values — RM 2450
* Black History Month Planning Committee — RM 1726
 Approved Rollback Funded Project Groups — RM 2460




December 2019 Town Meeting

Welcome and Announcements
William Garcia

Vice President Student Services
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December 2019 Town Meeting

LPCSG Update

Blessing Nkrumah, President
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December 2019 Town Meeting

What’s Right At LPC

William Garcia
Vice President Student Services
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December 2019 Town Meeting

What’s Right at LPC Presented to:
Rafael Valle




SCFF State Advocacy

Rajinder Samra, Director of Research, Planning,
and Institutional Effectiveness
Ron Gerhard, Interim Chancellor



Review of Las Positas
College’s Mission, Vision,
and Values Statements

Rajinder Samra, Director of Research, Planning, and Institutional Effectiveness

Kristina Whalen, Vice President of Academic Services



Purpose of Review

= Update of LPC’s Educational Master
Plan

= Accreditation




Examples of Accreditation Standards
Linked to College Mission

= |A.1 The mission describes the institution’s broad
educational purposes, its intended student population, the
types of degrees and other credentials it offers, and its
commitment to student learning and student achievement.

= |A.2 The institution uses data to determine how effectively
it is accomplishing its mission, and whether the mission
directs institutional priorities in meeting the educational
needs of students.




Feedback Regarding LPC’s Mission,
Vision, and Values Statements




Next Steps

= Town Meeting Break Out Session

= Discussion at December Institutional Planning and
Effectiveness Committee Meeting

= Approval of final draft at December College Council

=  Approval by Academic Senate, Classified Senate, and
LPC Student Government in January/February

= Final Approval by College Council in February




Breakout Sessions
I

Mission, Vision, and Values

Black History Month
Planning Committee

Approved Rollback
Funded Project Groups

December 2019 Town Meeting

Building: 2400
ROOM 2450

Building: 1700
ROOM 1726

Building: 2400
ROOM 2460




