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Campus Updates

Listening & Learning
Stability and Long Term Health of the College 
Student Centered and Student Focused
How Long Have You Been at LPC? 



New Faces on Campus 

Anette Raichbart
Vice President of Administrative Services 



New Faces on Campus 

Emerald Templeton
Educational Partnership Projects Manager  



New Faces on Campus 

Olivia Lyles 
Research Analyst 



New Faces on Campus 

Himani Tiwari
Director, Disabled Student Programs & Services



LPC Student Government Update 

Blessing Nkrumah
President, Student Government





Paths To LPC 

• Andi Schreibman – Director of 
Financial Aid

• James Weston - Lab Technician 
Advanced Manufacturing and Trans. 
Adjunct Transportation Faculty 



Tenured Faculty 2020 A&H

 Peter Kuo
 Kisha Quesada Turner
 David Wagner 
 Elizabeth Wing Brooks 



Tenured Faculty 2020 BHAWK

 Andrew Cumbo



Tenured Faculty 2020  SLPC

 John Rosen 
 Sheena Turner-August 



Tenured Faculty 2020 STEM

 Segal Boaz 
 David Powers 
 Ashley Young 



Tenured Faculty 2020 Student Services

 Kimberly Burks
 Jose Calderon 
 Jared Howard



What’s Right at LPC?

Dyrell Foster
President



What’s Right at LPC

Jeff Lawes



Campus Evacuation Update 

Sean Prather
Security Supervisor





SCFF Update 

Dyrell Foster
President



SCFF Timeline 

March 9, 
2020

Deadline to submit online SCFF project proposal with 
required college signatures.

April 17, 
2020

FCC Meeting: Applications forwarded by FCC PSC will 
be presented to the full FFC. FFC will vote on 
applications to forward to PBC. 

May 1, 2020 PBC approves/declines applications to forward to 
Chancellor.

May 19 or 
June 16, 
2020

Chancellor presents forwarded proposals to Board of 
Trustees. 



CLPCCD Advocacy

Legislatively Mandated State SCFF Oversight Committee 
Meetings
• CLPCCD attended seven committee meeting between 

September and December of 2019 
• CLPCCD will attend the March 16, 2020 committee meeting in 

Sacramento

California Student Aid Commission (CSAC)
• CLPCCD met with CSAC’s top researcher and staff (2/26/20)



Educational Master Plan 

Rajinder Samra
Director of Research, Planning, and 

Institutional Effectiveness



Breakout Session Locations   

Educational Excellence
RM 2420

Community 
Collaboration 
RM 2416 

Supportive 
Organizational Resources
RM 2460

Organizational 
Effectiveness 
RM 2480



Educational Master Plan

P RES EN TER:  RA J IN D ER S .  SA MRA
DI REC TOR OF  RES EA RCH,  PL A N N I N G,  A N D I N ST I TUTION AL  

EF F EC T IVENES S

MA RCH  4 ,  2020
T O W N  M E E T I N G



Agenda

• Purpose of the Educational Master Plan (EMP)

• College Mission Statement

• LPC’s EMP Taskforce

• Phases of the EMP Planning Process

• Breakout Session



Purpose of the Educational Master Plan

• Advance the College’s Mission through clear goals 
and strategies that can help guide our work



LPC’s Mission Statement

Las Positas College provides an inclusive, learning-
centered, equity-focused environment that offers 

educational opportunities and support for completion 
of students’ transfer, degree, and career-technical goals 

while promoting lifelong learning.



LPC’s Educational Master Plan Taskforce

• Elena Cole
• Karin Spirn
• Sarah Thompson
• Stuart McElderry
• David Rodriguez

• Frank Javier Polanco 
(Student)

• Kristina Whalen
• Rajinder Samra



Phases of the Educational Master Plan

• Review and Update of the Mission, Vision, and 
Values Statements (August 2019 – February 2020)

• Pre-planning & Set-up (January, February)

Phase I: Review, Engage, & Gather Feedback (March)

Phase IIA: Environmental Scan & Community Research (March, April)

Phase IIB: Review Alignment with Other Plans (March, April)

Phase III: Stakeholder and Community Feedback (May, early June)

Phase IV: Write the Draft Plan (Summer)

Phase V: Review and Finalize the Plan (Fall)



Phases of the Educational Master Plan

Aug Sep Oct Nov Dec W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W5 W1 W2 W3 W4 W1 W2 W3 W4 Aug Sep Oct Nov Dec

Review MVV
Prep Work

Phase I
Phase IIA
Phase IIB
Phase III
Phase IV
Phase V

Fall 2020
June July Aug

February March April May Summer 2020Fall 2019 JanuaryPlanning Phases

I: Review, Engage, & Gather Feedback
IIA: Environmental Scan & Community Research
IIB: Review Alignment with Other Plans
III: Stakeholder and Community Feedback
IV: Write the Draft Plan
V: Review and Finalize the Plan



Instructions for the 
Breakout Activity
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