
Welcome & 
Announcements

Dr. Nan Ho
Vice President of Academic Services



Dr. Nan Ho, VP Academic Services

Welcome & 
Announcements 

Brody Price, LPCSG President 

Student Government 
Update 

Dr. Anette Raichbart, VP Administrative Services

Budget Update

Rajinder Samra, Director of Research, Planning, & Institutional 
Effectiveness

CLPCCD Degree and 
Certificate Award 

Data, SCFF-Eligible vs. 
SCFF-Funded 

Mr. LaDonte King

Part 2: Embracing & 
Caring About Student 

Success



New Colleagues on Campus 



Noel Fagerhaugh

Senior Instructional Assistant, 
English



What’s Right at LPC? 



Joel Gagnon



LPC Named 
Distinguished Large 

Business 
by Livermore Valley 

Chamber of Commerce



The Nobel Prize in Chemistry 2023 was
awarded to Moungi Bawendi, Louis
Brus and Alexei Ekimov “for the discovery
and synthesis of quantum dots.”

Independently of each other, Ekimov and
Brus succeeded in creating quantum dots,
and Bawendi revolutionised the chemical
production.

Ill. Niklas Elmehed © Nobel
Prize Outreach
Moungi G. Bawendi
Prize share: 1/3

https://www.nobelprize.org/prizes/chemistry/2023/bawendi/facts/
https://www.nobelprize.org/prizes/chemistry/2023/brus/facts/
https://www.nobelprize.org/prizes/chemistry/2023/ekimov/facts/




Las Positas College Student 
Government

LPC Town Hall - October 4, 2023



LPCSG Senator Cohort
2023-2024





Newly Recognized Clubs
2023-2024



Asian Pacific Islander Club
Christ in Action
Psychology Club
Women in Stem
Math Club
LPC Student Ambassador Club
History Club
Administration of Justice Club
Anthropology Club
Business Club
Physics Club

A2MEND Club
Art & Design Club
Puente Club
Muslim Student Association Club
Computer Science Club
Table Top Games Club
Chemistry Club
KPOP Club
Honors Program Club
Chess Club



New Logo



Voter Registration and 
Constitution Day
September 19-20



• 20+ Students registered to vote

• Ran from 11:00 AM – 1:00 PM 

both days in the cafeteria

• Passed out constitutions to 

students



Student Senate Meeting
September 20th

• Most attended of any of our meetings
• Presentation on Alternative Academic Calendar Committee 

from VC Fleischer Rowland and Professor Miner
• 2 new Senators appointed and 10 Clubs Recognized





Upcoming Events & Meetings
• Oct 25-26: Fall Club Fair 11:00 AM – 2:00 PM

• Nov 2nd: Dia De Los Muertos Fair 11:00 AM – 2:00 PM

• October 4th: Student Senate Meeting

• October 18th: Student Senate Meeting





Budget Update
Dr. Anette Raichbart

Vice President of Administrative Services



Budget Update (U/GF)

Fiscal Year ACCT ACCT Description ADJUSTED BUDGET YTD EXPENSE Available Budget YTD%

24 1000 Instructional Salaries 22,001,795 5,800,971 16,200,825 26.37%

24 2000 Classified Salaries 7,992,547 1,815,761 6,176,787 22.72%

24 3000 Benefits 12,831,585 3,129,339 9,702,246 24.39%

24 4000 Supplies 127,874 20,864 107,010 16.32%

24 5000 Services 914,344 198,918 715,426 21.76%

24 6000 Equipment 9,200 658 8,542 7.15%

24 7000 Transfers 176,442 - 176,442 0.00%

2023-24 Sept Total 44,053,788 10,966,510 33,087,277 24.89%



CLPCCD Degree and Certificate Award Data
SCFF-Eligible vs. SCFF-Funded  

PRESENTER:  RAJ INDER S .  SAMRA

OCTOBER 4,  2023
TO W N  M E E T I N G  



Student-Centered Funding Formula (SCFF)
Percent Metric

70%Base

Allocation Type

• Full Time Equivalent Students (FTES)

Supplemental 20%
• AB540 Students (undocumented)
• Pell Grant Recipients
• Promise Grant Recipients

Student 
Success 10%

• Associate Degree for Transfer (ADT)

Total 

• Associate Degree
• Baccalaureate Degree
• Credit Certificates
• Completion of Transfer Level English & Math
• Transfer to a Four-Year University
• Nine + Career Technical Education (CTE) Units
• Attainment of Regional Living Wage

100%



Student-Centered Funding Formula (SCFF)
Percent Metric

70%Base

Allocation Type

• Full Time Equivalent Students (FTES)

Supplemental 20%
• AB540 Students (undocumented)
• Pell Grant Recipients
• Promise Grant Recipients

Student 
Success 10%

• Associate Degree for Transfer (ADT)

Total 

• Associate Degree
• Baccalaureate Degree
• Credit Certificates
• Completion of Transfer Level English & Math
• Transfer to a Four-Year University
• Nine + Career Technical Education (CTE) Units
• Attainment of Regional Living Wage

100%

Note:  The allocation percentages reflect the initial rollout of the SCFF.



Total = 4,216 Awards
Non-SCFF Eligible:  -189 Awards

SCFF Eligible:  4,027 Awards

Note:  Some awards are defined as non-SCFF eligible because they were not submitted to the CCCCO in time to be included in the SCFF calculations.
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						AAT/AST		AA/AS		Certificate

				2018-19		823		1,303		1,060

				2019-20		980		1,283		1,326

				2020-21		1,088		1,339		1,188

				2021-22		1,057		1,627		1,532

				2022-23 * preliminary		969		1,690		1,205
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SCFF-Funded 
AwardsSCFF-Eligible Awards

2021-22 CLPCCD Awards (Degrees, Certificates)

Yield Rate = 51.6%



Only the Highest Award Counts
1. Associate Degrees for Transfer (4 points)
2. Associate Degrees (non-transfer) (3 points)
3. Certificates – 16 units+ (2 points)

First Requirement for SCFF-Funded Awards



SCFF-Funded 
Awards

SCFF-Eligible Awards

2021-22 CLPCCD Awards (Degrees, Certificates)

Number of Students = 2,530



CLPCCD
Number of Awards (degrees, certificates) per Student

2021-22
Number of 
Students

Number Awards Per 
Student

Awards

Total: 2,530
1,554

615

261
60

28

9
2
1

1 Award Each

2 Awards Each

3 Awards Each

4 Awards Each
5 Awards Each

6 Awards Each

8 Awards Each

10 Awards Each

1,554
1,230

783

240
140

54

16

10

4,027 Awards



SCFF-Funded 
Awards

SCFF-Eligible Awards

2021-22 CLPCCD Awards (Degrees, Certificates)



SCFF-Funded 
Awards

SCFF-Eligible Awards

Associate Degree
for Transfer

Associate Degree

Certificates
(16 or more units)

Yield Rate

84%

57%

20%



2021-22 SCFF-Eligible Certificates

CSU GE Breadth 
or IGETC (n = 

912), 67%

Other Certificates 
(n=452), 33%

1,364
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SCFF-Funded 
Awards

SCFF-Eligible Awards

2021-22 CLPCCD Awards (Degrees, Certificates)

Number of Students = 2,530



SCFF-Funded 
Awards

SCFF-Eligible Awards (max)

2021-22 CLPCCD Awards (Degrees, Certificates)

Difference: 2,530 – 2,078 = 452 



Second Requirement for SCFF-Funded Awards

Students Must Be Enrolled in the Same Year 
they are Awarded the Degree or Certificate



Last Semester of Enrollment

Last Semester Enrolled 
(as of Spring 22)

Number of Students

Total: 2,530 Students

452 (17.9%)

2021-22

Spring 2021
Fall 2020

Summer 2020
Spring 2020

Fall 2019

Summer 2019
Before Summer 19

2,078

341

36
15

26
7

3

24



Next Steps



Thanks for your time!



Part 2: Embracing & Caring 
About Student Success

Mr. LaDonte King



Thank you! 
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