
 Budget Development Subcommittee Agenda 
July 27, 2020| 12:00 pm – 2:00 pm | Zoom 

Agenda Item 
 

1. Call to Order 
 

2. Review and Approval of Meeting Agenda 
 

3. Review and Approval of June 29, 2020 Meeting Minutes 
 

4. Prep for Special PBC Meeting 
Notes – PBC 7.29.20 Mtg. Agenda 

5. Coding Clean-up    
 

6. Good of the Order 
 

7. Adjournment  
 

Next Regular Meeting: August 3, 2020 
 

 

 

 

 

 

 

 

 

  

 

LPC Mission Statement 

Las Positas College provides an inclusive, 
learning-centered, equity-focused environment 
that offers educational opportunities and 
support for completion of students’ transfer, 
degree, and career-technical goals while 
promoting life-long learning. 

LPC Planning Priorities 

 Implement the integration of all ACCJC 
standards throughout campus structure and 
processes. 

 Establish a knowledge base and an 
appreciation for equity; create a sense of 
urgency about moving toward equity; 
institutionalize equity in decision-making, 
assessment, and accountability; and build 
capacity to resolve inequities. 

 Increase student success and completion 
through change in college practices and 
processes: coordinating needed academic 
support, removing barriers, and supporting 
focused professional development across the 
campus.  

Budget Development Subcommittee            
Quorum: 7 

A quorum is determined to be a simple majority (i.e., 
50% +1) of the committee’s voting members. An un-
appointed seat does not count when determining a 
quorum. *Shared Governance Handbook, Page 52 

Members (non-voting):  
Chair, Anette Raichbart 

Members Present (16 voting):  
Administrator, At-Large-1, Kristian Whalen 
Administrator, At-Large-2, Vacant 
Faculty Member, At-Large-1, Tina Inzerilla 
Faculty Member, At-Large-2, Ashley Young 
Faculty-1 (appointed by F/A), Vacant 
Classified Professional-1, Alesia High 
Classified Professional-2, Stephany Chavez 
SEIU Rep, Mike Alvarez 
LPCSG Student-1, Vacant 
PBC Member-1, Rajeev Chopra 
PBC Member-2, Rajinder Samra 
PBC Member-3, David Rodriguez 
PBC Member-4, Sarah Thompson 
PBC Member-5, Thomas Orf 
PBC LPCSG Student-1, Vacant 
 
Guest: 
LPC Admin Services Officer 
Sui Song 
 

http://www.laspositascollege.edu/gv/assets/docs/LPCSharedGovernanceHandbook-BOTApprovalJan-2015.pdf
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LPC Mission Statement

Las Positas College provides an inclusive, learning-centered, equity-focused environment that offers educational opportunities and support for completion of students’ transfer, degree, and career-technical goals while promoting life-long learning.

LPC Planning Priorities

Implement the integration of all ACCJC standards throughout campus structure and processes.

· Establish a knowledge base and an appreciation for equity; create a sense of urgency about moving toward equity; institutionalize equity in decision-making, assessment, and accountability; and build capacity to resolve inequities.

· Increase student success and completion through change in college practices and processes: coordinating needed academic support, removing barriers, and supporting focused professional development across the campus. 

Budget Development Subcommittee

Members (non-voting): 

Chair, Anette Raichbart



Members Present (16 voting): 

Administrator, At-Large-1, VP Whalen

Classified Professional-1, Alesia High

Classified Professional-2, Stephany Chavez

Faculty Member, At-Large-1, Tina Inzerilla

Faculty Member, At-Large-2, Ashley Young

PBC Member-2, Rajinder Samra

PBC Member-3, David Rodriguez

PBC Member-4, Sarah Thompson

PBC Member-5, Thomas Orf



Guest (non-voting):

LPC Admin Services Officer

Sui Song



Absent Members

PBC Member-1, Rajeev Chopra

SEIU Rep, Mike Alvarez









June 29, 2020| 12:00 pm – 2:00 pm | Zoom

Meeting Minutes - Draft



1. Call to Order at 12:01 pm



2. Review and Approval of Meeting Agenda

Motion, David Rodriguez	Second, Tina Inzerilla

No Abstentions or Objections



3. Review and approval of June 1 &15, 2020 Meeting Minutes

Motion, Tina Inzerilla	Second, Thomas Orf

No Abstentions or Objections



4. State Budget Update

A revised budget was passed the week of June 22, 2020. This revised budget does not include a sixty percent cut to StrongWork Force funding and eliminates the fifteen percent C cut.  2019-20, paper deferrals for accounting purposes were made since the money was already received.  Additional deferrals are planned. 



The committee reviewed a summary of current budget from the State Chancellor’s Office. There is possible revise once taxes are collected in mid-July. Budget shortfalls for the District and LPC are still significant. 



The deferrals limit the continuous stream of cash to make payroll.  It is possible the District will need to go out and borrow money. This can possibly include the use of a trans to cover July - September. The total amount is not known at this time however LPC payroll is six million per month. It can take up to three months to receive the money from the trans. 



There is about eight million in reserves and would cover one month of payroll.  Borrowing from a bond is not allowed. The State requires five percent savings in the reserve; LPC is setting aside eight percent. 



Twenty students per class are needed to cover the cost of the faculty member including benefits.  Productivity is thirty-five to cover all costs across-the-board. Classes under twenty are only allowed to float when there is a departmental need, an issue of load, or if the program is new and working to attract more students. As a District, the ones, twos, and threes are ninety-one percent of the budget.  A healthy district has salaries and benefits for certificated and classified staff, between eighty-three and eighty-five percent. Historically, the District has not been under eighty-seven percent. 



Definition categories

· One thousand, Certificated salaries

· Two thousand, Classified salaries

· Three thousand, Benefits associated with either group - STRS, PERS, Social Security, and unemployment

· Four thousand, materials, supplies, consumables

· Five thousand, services

· Retiree benefits come from 3A



A concern is that positions have been pushed into categorical budgets which have faced the cuts in the past. A full-time faculty member cannot be hired in a contract position that is not tenure track.  This is a standard practice in California. However, at other schools, Program Managers are hired as Classified and not Faculty. When the grant comes to an end, there is an impact on the general fund and placing a displaced employee. 



While hold harmless was pushed out by two years, it does not necessarily solve the shortfall. 



A committee member addressed their concern for the Classified Staff and the impact of maintaining services levels while working to recruit more students. In previous financial crisis, the State provided direction on what services would look like. 



Ideally, it is important to toward higher numbers in classes, working with certain guidelines, and not filling vacant positions.



5. Good of the Order

The committee discussed the Subsidized Program review in preparation for the upcoming PBC meeting



August agenda item: Coding Clean-up 



6. Adjournment at 1:34 pm
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Chairs (3) 
Doug Roberts - DO 
Cathy Gould - DO 


Rajeev Chopra - LPC 
 


Administrators (4) 
Dr. Theresa Fleischer Rowland-DO 


Dale Wagoner - CC 
Rajinder Samra - LPC 


Anette Raischbart - LPC 
 


Faculty Association (2) 
Jeff Drouin - CC 


Thomas Orf - LPC 
 


Academic/Faculty Senate (4) 
Miguel Colon - CC 


Sarah Thompson - LPC 
Dr. Patricia Shannon - CC 


Rajeev Chopra - LPC 
 


Classified Senate (3) 
Noell Adams - CC 


David Rodriquez - LPC 
Pedro RuizDeCastilla - DO 


 
Classified Union (1) 


Cathy Gould - DO 
 


Students (2) 
Open- CC 


Michelle Diaz-Nava - LP 
 
 
 
 
 
 
 
 
 
 


 
 
 
 


 
 


  
 


1. Welcome Guests and Quorum Check (2 min): Ron 
For information 


 
2. Approve Today’s Agenda (2 min): Ron 


For action 
 


3. Review of Special Meeting’s Scope & Establishment of Ground Rules 
(33 min): Ron 
For discussion 


 
4. Review of Existing BAM & 5 -Years of Budget Data (80 min): Ron 


For discussion 
 


5. Future Agenda Items (3 min): All 
For discussion 


 
 


Planning & Budget Committee (PBC) 
Agenda 


Special Meeting July 29, 2020 -11:00 a.m. 
Zoom: https://cccconfer.zoom.us/j/424135859 


ZOOM ROOM: 
 https://cccconfer.zoom.us/j/424135859 
Or Telephone: 
    Dial: 
    +1 669 900 6833 (US Toll) 
    +1 346 248 7799 (US Toll) 
    +1 301 715 8592 (US Toll) 
    +1 312 626 6799 (US Toll) 
    +1 646 876 9923 (US Toll) 
    +1 253 215 8782 (US Toll) 
    Meeting ID: 424 135 859 
 
 


  


FUTURE MEETING DATES 
Next meeting: 
August 6, 2020 
 



https://cccconfer.zoom.us/j/424135859

https://cccconfer.zoom.us/j/424135859

http://www.clpccd.org/business/documents/PBCMeetingDates20-21_1May20_r1.pdf



