Las Positas College - Classified Senate Meeting Minutes

[Approved 3/25/10]


      February 25, 2010
2:30 – 4:30 p.m., Room 1603

Present:

Members (Quorum = 5):  Connie Reding, Heidi Ulrech, Judy Martinez, Lilia Camino. No Quorum.
Officers (Quorum = 5): Quorum Met.
	Title/Name
	Present
	Title/Name
	Present

	President

Natasha Lang
	X
	Senator Group I

Sharon Davidson
	X

	VP of Communications

Sharon Gach
	X
	Senator Group II

Christie Verarde
	

	VP of Activities

Cindy Balero
	X
	Senator Group III

Jeff Sperry
	X

	VP of Fundraising

(vacant)
	-
	Senator Group IV

Todd Steffan
	X

	Treasurer

Sharon Davidson
	X
	Recording Secretary 
________________
	(Non-Voting)


1.  Call to Order
President Natasha Lang called the meeting to order at 2:32 p.m.
2.  Introduction of New Attendees and New Members
There were no new members or staff attending.
3.  Approval of Agenda and Review of Minutes
The minutes of January 28, 2010 were discussed, but as a quorum was not present they were not voted on.
4.  Budget – Treasurer’s Report
Sharon Davidson reported that the account balances are as follows:
Social Account balance is: 
$_______

Training Account balance is: 
$_______
Additional: funds from Staff Development Cte. for Flex Days:   $2,000.00

Funds were added to accounts this month from:  

5. Committee Reports (College Committees & Classified Senate Committees)
A.  Classified Senate Committees

1.  Classified Activities Committee – Flex Day Plans – Good discussion held about what we are working on for flex day on April 2nd.  Will send survey to see: want Boccee Ball from 2:30 – 4:30 pm, or not? and want two breakouts 12:30-2:30 or just one?
2.  Sunshine Fund – Natasha, reported on cards sent by Connie Reding for important Classified member events.
3. Classified Fundraising Committee – Christie Verarde said she is continuing to sell candy bars and has sold another 2 boxes, totaling almost $200 so far!  As she sells a box she takes the profit and puts it back into purchase of more candy.  She also has a cash bag and is tracking purchases and sales.  Everyone thanked Christie for her efforts, which are really paying off.
4.  Swap Meet Planning – Bill Eddy is working on the swap meet, has permission from Security Dept., and Scott Miner volunteered to be the BBQ Master for selling hot dogs for sale.  He will email a Save the Date soon (an April date), and a list of items we can accept to sell.
B.  SEIU Union Update – Judy Martinez said that SEIU recently gave to District H.R. a proposal for a ‘Sunshined’ contract for another 3 years, which opened up negotiation on compensation only.  The Union awaits the H.R. response.  Judy also mentioned that the District HR opened discussion of Sunshining the faculty contract(s), with only discussion of compensation, benefits, and one other item.
C.  LPC Committee Reports (other reports online: “Grapevine, Committees”)
1.  PBC – None.
2.  DBSG (District Budget Study Group) – None.
6.  Old Business
A.  Outstanding Classified of the Year – Revisions and History for Vote – Sharon Gach gave an overview of the history of this project, but as there was no quorum present voting could not take place.  
B.  Bylaws Review and Discussion for Vote - Sharon Gach and Natasha Lang also gave an overview of the history of this project, but as there was no quorum present voting could not take place.  
The group gave Sharon kudos for her work on the above, and President Lang will try to email the above items for vote during the next month.
7. New Business
A.  Request for New Committee Assignments – Natasha presented a request from College Council for 2 new types of representatives: i) 3 representatives to sit on the “Common Tool” subcommittee, and ii) 2 representatives for the “Shared Governance Handbook Review” Task Force.  
The Common Tool is a set of documents and reports to assist with consistent Program Review over all instructional and non-instructional areas of the college.  This Spring the college is adding in non-instructional areas to Program Review.  For all departments there will be a number of spreadsheets, prose documents with examples, and other tools that can be used for Program Review.  All Shared Governance areas are asked to provide 3 representatives to this sub-committee.
The Shared Governance Handbook Review Task Force is continuing it’s work, and College Council requests 2 representatives from each entity.

No one volunteered for either short-term group, therefore President Lang asked if anyone changes their mind to please email her to volunteer.
B. Sustainability Task Force Proposal – President Lang brought a proposal from College Council regarding changing the Sustainability Task Force to an official college committee.  The Task Force came to the Council requesting full committee status, reporting to College Council, with members as follows:  2 Administrators, 4 Faculty at Large, 4 Faculty from Divisions, 6 Classified, and 3 Students).  
Today’s discussion included: 

· viability of the idea for an important, but not all-encompassing committee to report directly to College Council, or be a sub-committee of Facilities or another committee

· the importance of sustainability

It was concluded that the Classified Senate felt that we could provide 5  seats on this committee, and that it would be more logical for this to be a sub-committee of Facilities, which    Natasha will take back to College Council.  
C.  March 12th Flex Day Activity Report - President Lang informed the Senate that on March 12th all Classified are invited to the mandatory faculty flex day; with the subject of College Strategic Planning.  All services of the College will be closed until 4:30 pm.  Dr. Pollard encourages all Classified to participate at every level of this planning day, and she is have all administrators set up work schedules to allow for this.  All Classified have an investment in this process as the result will be a Strategic Plan for 2010 – 2015.  
D.  Consideration of a 4 Day/10 Hour Schedule for Summer - Todd Steffan presented the topic of how to request the option of a 4-Day/10-Hour work schedule for the summer again, citing the various cost-savings of not operating buildings during summer months, etc.  
Judy Martinez replied that this is a negotiable union issue and the Senates have no power to request a vote on this in any other venue.  She gave the history of how the 4/10 schedule was ended, almost two years ago it was announced at the Labor Management Relations Committee that everyone would work their normal schedule in the summers from now on, and that no discussion was allowed on this matter.  The union has had discussion with H.R. on this, but it is not a matter on the table at this time.  
8.  Other
None. 
The meeting was adjourned at 4:22 pm
Minutes recorded by,

Natasha Lang & Sharon Gach
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