 Las Positas College  ((  Classified Senate
Meeting Minutes
Thursday, April 22, 2010

Members Present (Quorum is 5):  Lilia Camino, Judy Martinez, Karen Zeigler, Connie Reding, Frances DeNisco, Carol Edson, Jeannie Virgilio, Heidi Ulrech, Greg Johns.   Quorum Met.
Officers Present (Quorum is 5): 



Quorum?:  Yes/ 8 present
	Title/Name
	Present
	Title/Name
	Present

	President

Natasha Lang
	X
	Senator Group I

Sharon Davidson
	X

	VP of Communications

Sharon Gach
	X
	Senator Group II

Christie Verarde
	X

	VP of Activities

Cindy Balero
	X
	Senator Group III

Jeff Sperry
	X

	VP of Fundraising

(vacant)
	-
	Senator Group IV

Todd Steffan
	X

	Treasurer

Sharon Davidson
	X
	Recording Secretary 

         (Vacant)
	(Non-Voting)


I. Welcome/Call to Order – President Natasha Lang called the meeting to order at 2:35 pm and welcomed everyone.
II. Introduction of New Attendees and New Staff – Natasha acknowledged new staff member Julie Thornburg, Admin. Assistant to Dean Baker in Student Services.  Both Julie and Karen Kit received a free LPC mousepad (both received this under the advertising to bring a new or returning member).
III. Approvals – Minutes of Feb. 25 and March 25, 2010 – It was motioned, seconded and voted to approve the minutes of Feb. 25, and Mar. 25, 2010 as written (Eddy/Verarde/Unanimous). 

IV. Budget/Treasurer’s Report – Sharon Davidson reported on the treasury:  Awards Account: $1422.34; Social Account:  $1298.69; Training Account:  $821.00.  The Yard Sale made $249.23, including a donation of $20!  Flex day expenses were not yet all in, that report will be done in May.
V. Committee/Group Reports – 
a. Classified President Report to Board – is attached to these minutes.  Natasha said that in Chancellor’s Council she and several other LPC staff spoke regarding the budget situation, whether layoffs will occur, and disconnected messages from D.O.  After some discussion it became clear that the Board appreciates all District employees for working within a difficult financial situation, but no specific long-term plan was evident at this time. 
b. Classified Committee Reports – 
i. Activities – Cindy led a wrap-up discussion of the April 2nd Flex Day, and all noted that it was very successful, especially the film about community colleges and discussion led by Vice President Luster.  Cindy would like to continue the theme of “Hidden Gems of LPC” next year, and the consensus from the evaluations was that people would like another flex day in the Fall if possible.  Think about the new College Center for the Arts (Mertes Center for the Arts.)  Cindy thanked everyone who helped.  
ii. Sunshine Report – Connie Reding sent a report via email:  she wrote a card to Carolyn Smutny, illness.  Christie Verarde said that she was very thankful for this program as she recently received a condolence card at the passing of her father-in-law.
iii. Fundraising – 

1. Candy Sales - Christie Verarde’s sales went well and brought in over $200; she is now done with the sale.  Sharon G. is selling small candy bars in Bldg 100, and at the rate they are going she expects to make over $400 next year.  
2. Yard Sale – Bill reports that we did way over what was expected - $249.  We had great volunteers, every half hour.  The Senate thanked Bill for all his hard work on this project!
3. Donation of Funds/Suggestion – A member mentioned to Sharon G. that she and possibly others would be willing to donate $20 a year (or one-time) toward the Classified treasury.  It could be promoted in several ways:  a)  Empty the change in your desk and your bags! ; b)  Donate to your favorite Classified Cause (Flex Day, Scholarships, Potlucks, etc.); c) If you cannot volunteer would you like to donate?
c. SEIU Report – Union Rep Judy Martinez was not in attendance.

d. College Committee Reports – Written reports were received from Distance Education and PBC.  Other committee minutes will be posted on the Grapevine committee link within a month.

Student Success Committee - Cindy B. mentioned that during the Student Success Committee meeting Dean Miller, PEHW, suggested an early registration program for student athletes (similar to Title V students).  This would affect 148 student athletes.  Cindy asked for input and opinions:  1) This may be a slippery slope and open doors for other programs, thus penalizing other students;  2)There are no concrete examples from other Comm. Colleges on the effect of early reg. for one group other than Title V;  c) Title V, Disability Students, are allowed early reg. by law, but no other groups;   d) One problem is that athletes are now required to do education plans, assessments, etc., but are not getting them done in time; the concern is that they would impact the assessment and counseling processes at critical times for other students.  Cindy will take this input back to the next committee meeting.
Program Review – Sharon G. and Jeff mentioned that a pilot program is being done through the summer for non-instructional areas in the TLC, IT, and President’s office by Dr. Machamer, Inst. Planning.
VI. Old Business
a. Bylaws Subcommittee – The Senate previously agreed to change several items in its’ Constitution and Bylaws, therefore we need to appoint a sub-committee to draft the changes.  Volunteers were:  Todd Steffan, Christie Verarde, Cindy Balero, Jeff Sperry, and Sharon Gach.   Known items to revise are:  addition of the Classified of the Year, and Senators/Building representation.  The sub-committee will review the whole Bylaws document and suggest other changes in addition.  
b. Common Tool – Cindy reported that the Common Tool (for Program Review/ possible funding) will meet again April 30th.  Rob Johnstone from B.R.I.C., an institutional research firm, will be present to make suggestions and assist in direction and communication.  
c. Shared Governance Handbook – Natasha asked for names of 3 volunteers previously, and Todd Steffan, Bill Eddy, and herself were appointed to serve on the campus group to review the LPC Shared Governance Handbook.  They hope to convene before May 20, 2010.
VII. NEW BUSINESS
a. Sunshine Person – Natasha mentioned that Connie Reding has been the Sunshine Person for a number of years and would like to pass on the job to someone else at this time.  She asked for volunteers, and for this group to recruit volunteers.  There are written guidelines on when cards or flowers are sent.  An idea was promoted that we may be able to purchase plants from the horticulture club on campus!  This is a great volunteer job for someone who wants to help but cannot get away from their work station.
b. Elections Update – Bill Eddy will serve as the Elections Coordinator.  Please think of people who would be good Senators or would be willing to learn about the senate.  Elections will take place April 30th, and one can nominate oneself.
c. Annual Evaluation of Classified Activities – The accreditation team mentioned that all campus groups are being asked to evaluate their activities annually.  There is no set format for this, and in this meeting the members brainstormed how we might do this:  1)  Use our ‘Purposes’ section of the bylaws and evaluate our activities in light of this;   2) Report on committee reports, input to committees, ideas that served the college’s goals;   3) Service in any area of campus life, and how we are effective or would like to improve in future.  They look for quantification and measures of improvement.  The Evaluation could be on any or all of these items.  Sharon G will begin a draft using the ideas above and bring it to the Governing Council and regular meetings for more work.
VIII. OTHER
a. Possible Office Space for Classified – Natasha would like to put in the minutes the idea of asking for an office for the Classified Senate.  There is quite a bit of reference material in various places of the campus, and some items have been misplaced over time.  She will request of President Pollard to be put on the list for groups wishing to have office space (with the increased # of offices when the CCA/Mertes Center for Arts  comes online).
b. Scholarship Report – Sharon G. said that we were able to provide 4 scholarships of $100 each to the LPC Bookstore, and she created a presentation certificate and letter for each one.  They will be given out at the student awards night in the Reading Room on May 7th.
The meeting was adjourned at 4:24 pm.
Minutes recorded by:

Sharon Gach
VP of Communications

Next Meeting Date:

Thursday, May 27, 2010
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