 Las Positas College  ((  Classified Senate
Meeting Minutes
Thursday, May 27, 2010

Members Present (Quorum = 5):  Jennifer Adams, Frances DeNisco, Julie Thornburg, Janice Cantua, Chris Armson, Heidi Ulrech, Cindy Ahre.  Quorum Met.
Guest:  Dr. Joel Kinnamon, Chancellor
Officers Present (Quorum = 5): 



Quorum?:  Yes/ 7 present
	Title/Name
	Present
	Title/Name
	Present

	President

Natasha Lang
	X
	Senator Group I

Sharon Davidson
	X

	VP of Communications

Sharon Gach
	X
	Senator Group II

Christie Verarde
	-

	VP of Activities

Cindy Balero
	X
	Senator Group III

Jeff Sperry
	X

	VP of Fundraising

(vacant)
	-
	Senator Group IV

Todd Steffan
	X

	Treasurer

Sharon Davidson
	X
	Recording Secretary 

________________
	(Non-Voting)


I. Welcome/Call to Order – President Natasha Lang called the meeting to order at 2:35 pm and Natasha welcomed the Chancellor who will be saying a few words and listening to our input.  She asked everyone to state their name and department for the Chancellor, and for each other, to let new and returning members get to know each other.
II. Chancellor Kinnamon / Listening Session – Dr. Kinnamon said he requested of President Lang to attend this meeting to learn from the Classified Senate in this time of change for LPC.
A.    Dr. Kinnamon stated as background that 8 years ago his love for LPC started when he interviewed for the open presidency (the finalist appointed was Karen Halliday).  He was able to get a fix on the institution and operations, took everything to heart and the college became personal for him.  
Alot has transpired in the years since:  another new president, facilities additions, budgets going crazy, and numbers of students increasing.  He expressed that he knows these situations are exhausting and emotionally draining on all the Classified Professionals, and the whole District.  He mentioned the letter he sent out May 21st which expressed his appreciation for the hard work of all staff and some transition planning items.  He knows that everyone will pull out their best traits and serve the students to get the job done.
B.    Dr. Kinnamon stated that now we are at a position where a Vice President and the President are leaving us.  Many are uncertain, there is fear & frustration, which he also feels.  It is important to work through all the emotions, and this is natural.  We all ask things such as, ‘How do I help in the time of transition, change and uncertainty all up and down the state?’  To get to these answers and work through this difficult time with the LPC staff, he will be at LPC a lot in the next few months.  LPC will be his #1 priority and he will need our help to see who will be the best person for the Interim President, and how to advise the Board.  
The Chancellor said that Dr. Pollard will be sending a letter to LPC soon, regarding her recommendations for the Interim VP of Academic Services, and he supports her plan and will recommend this to the Board for approval.  He hopes this strategy will address the openings and the fiscal situation in a positive way, and he will make sure the decision is not an undo burden on staff. 
C.    Dr. Kinnamon expects there will be many questions over the next few months and is looking for our input on major concerns.  How can he or the Trustees be of assistance and improve their communications?  He hopes we can approach this as an opportunity to work together and develop a stronger bond for us all.

The Chancellor then asked for questions, comments and concerns.  
Thoughts, opinions and questions voiced included:
Interim President:
· How will the interim president be chosen?  By thoughtfully listening to the LPC groups, the interim is chosen by the Chancellor and Board.  
· The length of the interim would likely be early spring 2011, with the search beginning in Fall 2010.  There is a solid plan and policy in place for the presidential search.  In fact LPC has experience in this three years ago.

· What are the pro’s and con’s of an internal vs. external candidate?  This depends on the people applying; continuity can be good, however external persons with seasoned experience would be good also.

Emotions:
· There was an expression of frustration for our president leaving so quickly, within 2 ½  years and with short notice.  Dr. Kinnamon said this college is so much greater than any one individual and will continue with the business of educating the public.
· A member mentioned that this is a time of important organizational change; we know we will get the jobs done, however are somewhat nervous because we are hungry for improvement.  We are trying to improve so many inefficiencies.  Suggested using our energy in this pause in time to realize we don’t have to be perfect before we finalize a project.   
· Dr. Kinnamon said he hopes we all stay clear-headed, and he is happy for Drs. Pollard and Jones to do what they feel is best for each of them.  
· A member said that she hopes we can quash untrue rumors by hosting the Chancellor here today.

Some Traits for the New President:
· It was hoped that the new president will value staff development for all entities of campus, since staff development has moved forward and that classified senate is starting to be seen as classified professionals.
· The new president should value the inquiry processes we have.

· Someone mentioned that finding the ‘right’ new president is not so much about who is the ‘best’ candidate, but more about, among the qualified candidates, who is the best ‘fit’.  

· Dr. K. validated the process we used to hire both Pres. Halliday and Pres. Pollard.  He is confident that Dr. Pollard was the best fit for us 3 years ago, and that we should not feel that we need to hire ‘another Dr Pollard or another President Halliday.”

· It was asked is there talk about having another Town Meeting for the whole campus to brainstorm on traits for the new president?  -- Yes, plans for large group and breakout discussions are charted.  We should see the new search committee as representing other staff in the best interests of the college, and everyone will have an opportunity to contribute..

· Looking for a great fit with our community also, local companies and community resources.  Someone added how helpful the Presidential Advisory Committee was.  
· Important to be Visionary.
College/District Relations:
· It was mentioned that there is a feeling on campus that we are not supposed to approach District Office staff, or inquire on processes, status, etc.  The fear is that we may not be listened to if we talked about an issue.  This member suggests visits to DO to help conversation and encourage dialogue.  
· Dr. K. thanked this member for the comments and said that we do not know the feelings of the DO personnel, just as they d not know our feelings.  
· He said that some of this may be the feeling at DO of timidity, they do not know where they may be crossing the line in getting into College business; and where the appropriate line is.

· It makes sense that there is much frustration at LPC.  He would like to note that after he went to bat with the Board regarding the 4/10 schedule which involved a great deal of dialogue with them, it was finally supported by the board.  
· The way to frame anything is to talk, to dialogue 1:1.  
Miscellaneous:
· Someone expressed hopefulness that despite these trying budgetary, personnel, and shared governance times, still:  Teachers teach, Classified assist, Administrators plan, and we all take pride in educating the members of our community.

· Is the salary for our president position comparable to other N. Calif colleges, to be able to attract candidates?  Yes, and we have a very competitive compensation and benefits package.  

· How many searches in N. Calif. are ongoing now?  Just 1.

· Might Dr. K. wish to do ‘walk abouts’ to meet and talk with people?  This person was ‘wowed’ by him offering to come here and talk; this had not happened at her previous colleges.  

· It was suggested that staff need help to inform students and families how to understand the state of the budget in Calif., i.e.:  newspaper articles and public info telling the difficulties we are having to help students, redirect anger from the staff member to the cause itself (State budget); handout of info and news articles to give to students; it is no different here than anywhere else.  
· What may be some ways out of this budget problem?  Possibly parcel taxes, revenue streams, investments, may be needed; we may not be able to count on the state government to fund comm. colleges much more than they have.
· Are the buildings/facilities/measure B funds available for teaching?  No, by law they are not.

· Dr. Kinnamon advised the members to try to give themselves permission to ‘Not do everything”.  Pick the priorities and do those; the board is in agreement with this.  

· Someone mentioned to try not to burn out and turn in on each other.

Natasha and the members thanked the Chancellor sincerely for his visit to the Senate meeting.  After Dr. Kinnamon left, there was a consensus that the dialog was frank, full of good ideas, and people wished more classified members could have been here.  
III. Introduction of New Attendees and New Staff – No new staff were in attendance.
IV. Approvals – Minutes of April Meeting – The minutes were not available for review and will be ready at the next meeting.
V. Old Business
a. Bylaws Subcommittee – The subcommittee has been formed and will meet on May 28th.
b. Common Tool – Heidi and Cindy B. reported that the Common Tool committee will meet in the fall; and the tool will be used over the summer.  The Academic Senate voted to accept the tool and will review fine-tuning of it at a later date.
President Lang received a text message from her Vice President Kratochvil and excused herself at this point.  VP Gach chaired the remainder of the meeting.
c. College Council – Dr. Kinnamon attended College Council on May 20th to begin speaking with the shared governance teams about the President’s transition.  It was also reported that:  1)  Mike Ansell will chair the Sustainability Committee;  2) The accreditation report is in process and;  3)  The approved Strategic Plan Document was presented to the Council by Jim Gioia.
d. Accreditation Follow-Up – Jeff S. reported that work on Recommendations 3A, 3B, and 4 have been posted on the Accreditation Wiki site, and the evidence is available for campus review and comment.  The final follow-up report will be submitted in August to the ACCJC.
e. Fulltime Re-Hires – Heidi reported that the positions held by Mary Straight (student assessment) and Dave Vigil (? ___) are in the pipeline to be posted; other positions are still under consideration. 

VI. NEW BUSINESS
a. Summer Meetings/2010-11 Planning – Natasha said that the Governing Council will hold a retreat at her home to review the year, and begin planning for next year.
b. Blackboard Upgrade – Jeff S. reported that Blackboard will be in the upgrade process for 2 weeks in mid-June, starting the day after grades are due.
VII. COMMITTEE/GROUP REPORTS
a. President’s Report to the Trustees – Will be posted on the Grapevine intranet.
b. Activities – Cindy B. led a wrap-up discussion of the April 2nd Flex Day, and all noted that it was a fantastic event.
c. Treasurer’s Report – The only change since the April report is that the Flex Day costs were coming in, but were not yet all received. 
VIII. OTHER BUSINESS
a. Service 2009-10 - Heidi thanked all of the Officers and Senators for their hard work this year.  In addition, Cindy B. and Sharon G. brought out the gift basket that they put together for President Lang.  They will take it to her office after this meeting.  All present concurred that she did an excellent job this year, and everyone wished to thank her for her visionary leadership.
b. It was noted that the Election results were as follows: (and see email from Greg Johns, elections committee member, attached to these minutes)
i. President – Sharon Gach

ii. VP of Activities – Jeff Sperry
iii. VP of Fundraising – Cindy Balero 
iv. VP of Communications – Christie Verarde

v. Treasurer – Sharon Davidson

vi. Senator I – Cindy Ahre
vii. Senator II – Vacant
viii. Senator III – Natasha Lang
ix. Senator IV – Todd Steffan

Sharon G. noted that if there is a volunteer at a later date for the Senator III position the president will be able per the Bylaws to appoint the volunteer.

The meeting was adjourned at 4:35 pm.
Minutes recorded by:



Next Meeting Date:

Sharon Gach




Thursday, August 26, 2010

VP of Communications
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