Classified Senate - Meeting notes of Aug. 26, 2010
Called to order 2:36 

 New Scott Ault, student rep. Came to meeting.  
Introductions went around the room.  

Quorum Met?  for officers was met; No Quorum of regular members 
______________________________

Agenda items:  for the year, let’s continue on for the year like the year.  Report by Sharon, please see grapevine.  The year will be full of going to meetings, giving reports, coordinating information etc.  We have new committees this year and will be asking for representatives to fill the committee slots.  Take this chance to review the committees that are around the campus and serve on one if you would like.  A great way to gain insight into the way the college works, if you have served on a committee for sometime consider serving on a new committee to give other a chance to serve as well as gain new insight.  
It was brought up at a recent Division meeting, Strategic planning document, budget cost why did we print so many copies when we are in a difficult budget time.  This item was discussed and it was brought up that we went with a vendor that was much more cost effective than an alternative source as well as reduce the quality to save on printing costs.  It was mentioned that it was important for everyone to have a copy of the hard document, as it was a College wide effort and people should have hard document to refer to.    
Process and procedures, and setting up expectations for the next year was discussed.    

Minutes, e-mail out approval of minutes.  April 22 and May 27 meeting minutes need to be approved.  We didn’t make quorum for this meeting so we couldn’t approve the meet minutes.  
Made mention of the academic senate report presented to the board, set up their priorities for the year.  Mentioned out the priorities. 

Child Development center not hiring the positions lost $40K in grant money. Academic senate report discussed impacts. Etc. 

BBQ made $200 people liked being served.  

Books sold for $186 

Scholarships, review with Andi if it was an efficient use of money for the students, etc.  past we have had the book loan program from the VPSS used up money very quickly b/c of the need.  
ASLPC book loan program is very useful.  Book loan program from ASLPC check in out, $15 for the semester, 3 books at a time, 3 days at a time from the library.  Bookstore has a rental 

Scholarship for international student’s for scholarships meet with Andi for more information.  International students can not apply for need based.  Can scholarships group meet to talk about best items to do for next year.   

Treasure report Sharon Davidson out.
Classified Awards Account balance--$918.34

Classified Senate Social Account balance--$1,061.19

Classified Senate Training Account balance--$821.00

SEIU update…Julie T. asked why there was not more information sent out about the convocation meeting that was held for Union members.  It was mentioned that the best way to get union information is to contact a local union rep.  
Greg johns logo., let Greg know your thoughts., address, can you read it at the size that it needs to be reduced to be on letter head, etc.  Sharon likes the logo, thank you Greg for working on this, thank you for the quickness.  Send comments to Greg., two meetings from now we will vote.  Greg will solicit it out at large., Christie will send it out  to be official.  
Activities update:
59 people bought lunch..,,,,

Buying candy 

Flex day activities
Conflict resolution 

Generational gaps 

Diversity 

Bill gave him a binder from past events, welcome ideas send them to Jeff

Online photo directory, picture and or no picture, if they want to.  Any ways to help special tricks and create an internetwork of skills.  This will be very helpful.  

Activities sub committee.  Julie will help, Jeff will seek more help.  

Holiday and Halloween subcommittee will work on this pot-luck.  

Sunshine fund,,,,.,.,Julie will talk with Sharon D to see if she still would like to do this. Hot club to buy plates., buy a bulk cards 

Fund raising.  Discussion about 50%.  BBQ. Ask for a subcommittee….Holiday party do a Silent auction.  Partnered together make money.  
Senator reports 

Cindy not as much lines for adding classes.  Welcome center, has been good., lines were there but not bad.   

Send in e-mail please approve these minutes evaluations form that was presented by Sharon Gach.. 

Dr. Lease came to come and visit us.  

· Building updates., Classified Staff are the back bone of the institution.  What will the college focus on in your term? 
· Recruit a new President, take the roll seriously.
· Strategic plan., worked hard on it focus on it for sometime., Intuitional effectiveness committee., and Dr. Machmer and moving forward on it.  

· Budget working on this., allocation model, what are some of the alternatives. Dr. Kin is helping.  Allowing us to move money from the vacation 1000 lines to the 4, 5, 6, lines.  District wide savings on the Richo. Waiting to find out more information.

· Any talk about furloughs? No not at this time, looking at other alternatives such as Faculty obligation number.  Could be lower for Spring. Board not wanting to lay people off.  Accreditation getting ready for it.  

· Dedication ceremony in  October for CCA building.
Notes taken by N. Lang.

