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LAS POSITAS COLLEGE
CLASSIFIED SENATE 
AUGUST 27, 2009
2:30 P.M., ROOM 1603
MINUTES

Present: 
Cindy Ahre, Cindy Balero, Sharon Davidson, Debbie Earney, William Eddy, Carol Edson, Sharon Gach, Natasha Lang, Christina McCandless, Carmen McCauley, 
Karin Rose, Jeff Sperry, Todd Steffan, Heidi Ulrech, Christie Verarde
Guest:
    Jim Gioia


1.
Welcome/Call to Order
The meeting was called to order at 2:30 p.m. Quorum was met.  Ms. Lang welcomed everyone and thanked them for taking the time to attend the meeting. 
      2.
Introduction of New Attendees & New Staff
Introductions were made.

      3.
Procedures/Orderly Discussion

Ms. Gach announced she has a parliamentary procedures/motions guide for anyone who wants a copy.  She will attempt to be the parliamentarian.  She requested parliamentary procedure discussion be an agenda item for the next meeting.

4.
Approval of Agenda and Minutes
The agenda was approved unanimously.  Ms. Earney requested the criteria for the Outstanding Classified Award be added to the next agenda. 
Ms. Rose motioned to approve the March 26, 2009 minutes as written; seconded by Ms. Verarde.  Motion carried unanimously.

There are no April or May minutes to approve due to a lack of quorum.
5.
Strategic Visioning
Dr. Gioia presented the proposed strategic visioning plan document on behalf of President Pollard.  He has been asked by the President to lead the study for a new strategic plan, as a “visioning” process – for the whole campus to participate in creating LPC’s new future and goals.

He is currently attending various committee meetings to obtain “buy-in” for the plan. 
 The Strategic Plan is comprised mainly of two items for discussion:

· The process for creating a strategic plan.

· The timeline for implementing the process. 
The process: The philosophy behind the new process is to create a more inclusive, bottom up plan. The justification is that the red book needs updating anyway, and K&J used an exclusive, top down process to create the plan. The plan begins with looking at the Strategic Goals and operationalizing them. Accroding to Dr. Gioia, this is what is planned for “Visioning Day”. It is probably the most important part of the process, so it is very important to ensure extensive participation. 
The timeline and how it fits in with Program Review was highlighted.  It was explained that faculty write their program review sections 1-3 (October, November 09)

i. The strategic goals are operationalized (October, November 09)
ii. The goals are reviewed and must be approved by the Board Designate and the Senate (December, January 09)

iii. Program reviewers write section 4, tying their program review results to the strategic goals (January-March09)

iv.  An institutional effectiveness committee is created to evaluate and validate the various program reviews (January-March 09)

v. The strategic plan for each institutional goal is created out of the results of the various program reviews. This is the job of the “focused groups”. This again will need extensive faculty participation. (March-May 09)
Dr. Gioia commented that while drafting this plan, he looked at several models and they are posted on the president’s website for review.  Ultimately the goal of the plan is to provide a roadmap for resource allocation and goal planning.  Clearly defined goals are necessary and must be in place regardless of budget situations.  It is Dr. Gioia’s opinion (as past Chair of the PBC, and other college involvements) that this plan will allow for the adequate and fair distribution of resources amongst the various campus entities.  
Ms. Lang thanked Dr. Gioia for his presentation and requested classified staff to read through the proposed plan and send any feedback or concerns to her or Sharon Gach.
6. Budget 
A.) Treasurer’s Report

Ms. McCandless reported numbers from the barbeque are still being compiled.  In the end we should be at a break even point.  Ms. Lang noted she is currently soliciting possible additional donations and will let everyone know if it is successful.  The current balances are:  Award account: $530.35, Social account: $392.08 and Training account: $821.00. It was reported additional possible revenue streams are being researched. 


B.) Sunshine Fund

i. Vote on additional funds to allocate

A brief historical perspective of the Sunshine Fund and appropriate usage was highlighted. Ms. Lang stated a vote is required to transfer funds to replenish the account. 

 Ms. Gach motioned that $150 be transferred from the social account into the Sunshine account.  (MSC): Ahre; motion passed unanimously.    

7. Committee Reports
A.) July and August Classified Senate Report to District Board

i. Make an Astonishing Difference at LPC

Ms. Lang reported this is a new program she would like to implement.  It is a way in which to recognize those individuals who are making a difference at the college.  All recommendations should be forwarded to Ms. Lang.


ii. Getting Connected

Another project Ms. Lang will attempt this year as Senate President will be to go around the campus and attempt to visit each classified person and get to know a little about them.
B.) All LPC Committee Reports – Notable Items

Ms. Lang reported she would like to create a standardized template for reporting.  It can be attached to the agenda/minutes for distribution.  Several suggested items to include on the template were: agenda items, key discussion, action items, notes/follow-up, and on-going items.  Ms. Ulrech suggested Elizabeth 
Noyes be contacted, as a similar form had been created in the past and may be able to be modified.  
8. Old Business
A.) Report of Classified Leadership Institute Attendance
Mr. Eddy and Ms. Gach each provided brief reports.  Mr. Eddy commented on the many sessions available and he particularly liked the recycling of other colleges’ notebooks.  One session he enjoyed dealt with fostering the advancement of more classified staff into administrative type positions.  Ms. Lang commented on the ability to gain additional resources through various new contacts and the “Trifecta of Leadership” model.  It was noted the individuals were able to attend thanks to Dr. Pollard providing the funds.  Sharon mentioned that the Senate governing council hopes to build a budget fund for classified professionals to pay for at least a part of future meetings.
B.) LPC Committee Representatives

Ms. Lang thanked everyone who continues to serve.  She encourages participation by new individuals.  She went on to explain that according to the Bylaws, the Executive Board can solicit and appoint members if positions are not filled.  It was announced that William Eddy will replace Laura Sparks as the Facilities Committee representative.  Ms. Ahre volunteered to be removed from this committee.  There was a concern brought forward that at times in particular divisions and/or areas, classified staff are strongly discouraged to “leave their areas to attend senate meetings.”  Ms. Lang reported this item will be an agenda item next month.  She inquired if this feeling was actually stated by superiors or perceived.  

9.
New Business

 
A.)
Officers – Recommendations for Vacant Positions from Governing Council


It was reported every position as outlined in the Bylaws as been filled with the possible exception of one.  Ms. Lang will follow-up on this.  It was announced Jeff Sperry has agreed to be the senator for group 3. Ms. Balero and Ms. Zeigler have agreed to share and “partner” in the roles of VP of Activities and VP of Fundraising.  It was made clear they are acting in an interim role.  Ms. Lang asked for a motion to approve the proposed individuals.

(Ulrech/Gach) to accept all the proposed individuals in the roles as noted.  Motion carried unanimously.  
10. Other
Ideas for Flex Day are being solicited.  It is unclear exactly how much funding will be available this year, particularly from Staff Development.  Ms. Lang noted she will meet with John Ruys.  It was requested this be an agenda item for the next meeting.  
11.  Good of the Order

Ms. Lang reported she will be meeting with Dr. Pollard and other college council members shortly to discuss the strategic planning plan/process.  Forward any questions to her as soon as possible to bring forward.  She would also like to request that classified staff be involved and play a role in the program review process at all levels too.  

Ms. Gach inquired how it works for program review, and how the faculty senate has purview over program review and other similar programs.  She would just like to become educated on these systems.  She inquired about the 10+1 responsibilities they have and requested clarification as to what they are.  It was noted copies of this will be brought to the next meeting and it will be added to the agenda for brief discussion.  

12. Adjournment

The meeting adjourned at 4:25 P.M.
Recording Secretary: Carie Kincaid
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