Las Positas College

Classified Senate Meeting Minutes

September 24, 2009

2:30 – 4:30 p.m., Room 1603

Present:

Members (Quorum = 5):  Karin Rose, Heidi Ulrech, Rita Carson, Christie Verarade.
Officers (Quorum = 5): Natasha Lang, Sharon Gach, Jeff Sperry, Sharon Davidson, Cindy Balero, Todd Steffan, Christina McCandless
1.  Call to Order
President Natasha Lang called the meeting to order at 2:39 p.m.
She stated that we do not have a quorum among regular members, therefore, no voting will be done.

2.  Introduction of New Attendees and New Members

Natasha asked everyone to say their name and what area they work in, and attendees welcomed several new members to the Senate meeting.

3.  Approval of Agenda and Review of Minutes

Natasha asked if there were any other items to add to the Agenda.  One item added was:  “Recruit a Senator for Group 2.”
The minutes of August 27, 2009 were reviewed, but not voted upon.  They did look accurate to those in attendance.
4.  Accreditation Information – Dr. Laurel Jones, VP of Academic Services

Natasha introduced Dr. Jones and said that there are 3 important documents on the Accreditation website for review.  During our Accreditation survey, Oct. 19-22, Accreditation Team members may ask any staff member about anything, and it behooves us to review these items.  The documents are reached from the LPC home page, click on the Accreditation ‘banner’ to access all documents.  
Dr. Jones greeted the attendees and stated that she was glad to see everyone and thanked the Classified Senate for inviting her to speak.  She gave the basic accreditation ‘must-know’ items, then offered to answer questions.  
The items to remember and be aware of for Accreditation include:

· The LPC Self Study was completed at the end of Fall term 08, and the Accreditation committee made a conscious decision to not revise all of it, but to add an “Addendum” in Spring 2009 for the WASC Team.
· We have had 9 full months to update in the separate document things we have continued to work on.

· The Planning Agendas are the items where the college needs to improve to meet WASC standards, and Dr. Jones is taking more feedback on the planning agendas, but the team is only putting new information in where we can provide evidence on paper on what we have actually done and can document.
· WASC is not interested in what we PLAN to do, only what we HAVE DONE.

· In the Planning Agendas there is some redundancy, because the college has  worked on items in several overlapping committees/areas of responsibility.

· Our LPC WIKI Wizard is Jeff Sperry, (Thank you Jeff!), and there were Classified Chairs for each committee.  Dr. Jones thanked everyone for their work.  

· Everyone is invited to the Meet the WASC Team and overview meeting on Oct 19th in the afternoon (Reading Room).
· The WASC Team will be here 4 days, Oct 19-22.  
· On that Tuesday and Wednesday they will be intensely working on campus, to get a myriad of perspectives on how LPC meets the standards.
· They will want to talk with the Classified Senate as a group, and notification of time/place will be given as soon as it is known.
· On Oct 22nd, the WASC Team will give the college their verbal report of how we met standards.  
· It was asked if we can tape that meeting, but it is unknown and Dr. Jones will ask the WASC Chairman.
· The WASC headquarters will then take the Site Team’s report, and compare it against our last 2 reviews.  If any items are not taken care of in 2 reviews, WASC could the Site Team’s recommendations to be more strident.  Then the WASC headquarters makes the final recommendation about our accreditation and mails it to the college in January 2010.
A number of questions were asked:
· Clarification of the recommendation process, by the Site Team to the WASC headquarters (Site Team does not have final say)
· Told the attendees what the Western Association of Schools and Colleges (WASC) is and how it works; and that each region of the U.S. has their Association for accreditation
· The Team coming to LPC is a big team, with a full complement of expertise, including one member from Guam. 
· Dr. Jones thinks LPC has done really well in preparing and loves meeting with the Site Teams and sharing information with the other colleges.
· Site Teams are made up of volunteers who work at Community Colleges, many of whom are doing this to prepare for their college’s accreditation visit.

· Christie Verarde asked how open are our files supposed to be, as Early Childhood Education does have confidential information on their students.  Dr. Jones replied that if they need an appointment with a certain function, they will make that through Martha Konrad in Academic Services.  In addition, they will not be combing through files of students, or students in the childcare or CalWorks areas.  
· For student services there will be reviews of procedures and example files, but no team member will ask to see confidential files without a VP knowing about it.  The Site Team may ask students or staff impromptu questions, but not for confidential matters.
Dr. Jones concluded by saying that she believes they will say we have one of the best classified staffs they have ever seen.  When they interview you be honest, tell what you are proud of, and what we do well.  This is also a celebration of how we got to this point in time, serving 9500 students!!
Dr. Jones reminded the Classified Staff to review the planning agendas as some involve classified participation.  In addition we have 6 years to make the planning agenda improvements to show the WASC.  
Natasha thanked Dr. Jones and for taking the input from classified professional, and Dr. Jones mentioned that if there is any further input, especially through the year, to utilize these Classified Senate meetings, and provide the input through representation in the College Council.
5.  Budget
Treasurer Christina McCandless reported on the Classified Senate accounts.  There has been very little activity since the last meeting, with one check made out to Connie Reding for the Sunshine Fund supplies (cards, etc) as approved last month.
Account Balances:

Social Fund:  

$392.08
Awards / Scholarship:
$35.35  
Training:  


$821.00
Christina has now completed the documentation of the last 3 years of the Sunshine Fund, and resolved those receipts, and situations on a spreadsheet.

6. Committee Reports (College Committees & Classified Senate Committees)
PBC - Heidi Ulrech, co-chair of the PBC, mentioned that PBC met on Sept. 3rd, and distributed binders to members with the documentation about the committee charge, college operations documents, and from Vice-Chancellor Legaspi on how to use the information.  Jim Gioia presented information on upcoming Strategic Planning .  
Departments are putting together their business plans, i.e, ECD, Performing Arts, and P.E.  Those will come to PBC for review, but it is not yet determined what PBC’s  will do with the plans.  Business plans are written due to expenditures, occupancy of new buildings and public use of the aquatics center.  The business plans are now being reviewed and have 5 yr projections, and there will be input from departments, the PBC, Administrative Services, VPs and Deans.  Christie added that with the Childcare Center opening they will be hiring a Director and employees, and operating in accordance with the State of California Licensing Requirements.
Heidi said that next week, PBC will begin to look at Instructional Equipment requests.
DBSG (District Budget Study Group) – The second meeting of the term was cancelled, however the first meeting was attended by both Heidi and Natasha.  There is another committee position open for Classified Staff, please contact Natasha if interested.  This District Wide committee was formed to disseminate budget information and evaluate resources among both colleges and the district office.  Items are placed on this committee agenda from both college presidents.
College Council – Natasha said that this is one of the most important committees of the college, and it meets on the 3rd Thursday of the month, and it consists of all constituencies of the college.  The College Council reports to the College President, who chairs mtg, and it is the one place where all constituencies communicate with each other, discuss governance and planning items.  All Classified Staff are invited and encouraged to attend the College Council.  
Chancellor’s Council – Natasha reported that all three Senate’s presidents, both college presidents, staff from the district office, union reps meet monthly with the district chancellor.  The September meeting was interesting with information about shared governance and the way colleges must meet their legal requirements and adopt board policies.  The documents distributed inform how items are vetted thru both colleges and through the District level for adoption or change.
Heidi shared that how we participate at college council informs the process up to the district and board level.  Working on College Council assists us in working on how to improve policies.  

Natasha gave an example.  The Board Policy on Shared Governance at each college is different for Chabot than for LPC.  The Chabot verbiage refers to a link to a Chabot website (which can be updated without Board approval).  The LPC policy on Shared Governance is a document within the board policy, so does need District Board approval for change.  Therefore Board policy for LPC takes a lot of work to change; the governance document and board policy don’t agree on every step therefore it is important to work on the Chancellor’s Council and College Council to make such needed changes 
Classified Activities Committee – Cindy Balero - Natasha introduced this section saying that she and Judy Martinez, Union Rep. met recently to be able to coordinate concerns between Union and Senate duties and staff concerns.  Judy also said that the Union has some additional funds and would like to provide a fun social activity for all Classified Staff this fall.
Cindy then said that planning for an activity is no underway.  It has been proposed to have a luncheon around Halloween, hopefully the Thursday, October 29th.  The Union would provide a sandwich lunch and staff can socialize, have fun, wear costumes, etc.  Cindy will send out a flyer when the date is confirmed.
Cindy held a brainstorming session for Spring flex day:   

· Decide date first, 
· N fall flex day will be planned too much going on with Accreditation, etc.
· Explore w/ staff development committee whether any funds are available.
· We will put on the AGENDA FOR NEXT MEETING to make headway on Spring flex day.  
· Some specific ideas mentioned:  
· car museum, Blackhawk.  
· Hybrid training day:  ½ day am presentation with ½ the staff attending; lunch with all staff together, then same ½ day presentation in the afternoon. 

· Want to promote a lot of camaraderie, 

· Regarding the date:  perhaps take a poll, to have flex day during spring break or not.  People like to take vacation at that time; 

Send any other ideas to Cindy for types workshops, trips, etc, that would be beneficial.
Classified Fundraising Committee – Karen Zeigler was not available to attend, so Natasha mentioned that several board members have been tossing around fundraising ideas, including how we could do things for the community, and for students.  More on this in the October meeting.
Sunshine Fund – Natasha mentioned that she is hearing lots of good comments about cards and wishes, and we give our thanks to Connie Reding for doing the Sunshine Fund cards.  Cards are sent for staff illnesses, death in a family, etc.
7.  Old Business
a.  Committee Representatives

Natasha said thank you to everyone who participates on a committee.  Each year there is some growth to be done for each area’s learning curve.  She mentioned that we submitted two extra names in error for the PBC committee and the extra name was Rita Carson’s.  She apologized and asked if Rita would consider serving on the Technology Committee.  We do have 3 spots on that committee.
b.  SEIU Union Update
This information was discussed in Item 6. Activities Report (Cindy), above.
c.  Strategic Visioning
Natasha said that the shared governance process is at work at LPC in vetting the strategic visioning process and working on its timing.  The College Visioning Day has been moved from Sept 18, to Oct 30th, and all are invited to attend this off-site meeting.
Natasha further shared that she is interested in ensuring that the Classified voice is actively heard, and that we not get into the unproductive fray of arguments.  We are hoping that one constituent group not overrun the issues, and that we keep ourselves informed so we can comment, and that we are able to represent the classified views and staff opinions.  

8. New Business
a.  Moving Two Meeting Dates
Natasha said that with the Thanksgiving and Winter holidays, it was decided to recommend to the next meeting to move the November meeting from November 26th (a holiday) to Nov 12th; and to move the December 24th (holiday) meeting to December 10th.
It was asked if the Classified Senate is subject to the California State Brown Act; and Natasha answered that we are not governed by it, so do not have the same voting and reporting requirements as the Academic Senate.  
b. Two Committee Report Templates
Jeff created a new template for committee representatives, to easily file reports on their committee’s business.  This is a fillable pdf form which can also be printed and handwritten.  In addition Elizabeth has created a fillable web form, which is accessible from the college home page (Search: report submission) that allows online fill out.  We can use either form, and are trying to make committee reporting as easy as possible!

After committee meetings we are asked to complete the form, send to Natasha and Sharon G., and they will be put in the Agenda packets for Classified Senate review.  
9.  Other
a.  Vacancy of the Group 2 Senator

Natasha led a discussion of several names to serve as Senator to Group 2, as this is a vacancy held over from last spring.  Christie Verarde mentioned to Natasha that she would be glad to assist with something this year, and it was decided to ask her if she would like to try Senator/ Group 2.  If so, Natasha will appoint her; this does not need a vote as any vacancies can be filled by appointment of the President.
The meeting was adjourned at 4:06 pm
Minutes recorded by,

Sharon Gach
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