
MINUTES
Classified Senate Meeting

November 19, 2009
Room 1601
In Attendance:  
Senators & Officers:  Jeff Sperry, Sharon Davidson, Todd Steffan, Sharon Gach, Christie Verarde. Cindy Balero
Members (5 Needed):  Karin Rose, Lilia Camino, Connie Reding, Rita Carson, William Eddy.
I. Welcome and Call to Order





Sharon Gach
President Natasha Lang delegated chairing this meeting to VP Sharon, as she needed to attend the College Council meeting.  This Classified Senate meeting was held on a different day than usual, due to the Thanksgiving holiday on the 4th Thursday, our regular meeting date.
II. Introduction of New Attendees and New Staff


Senators
None.

III. Approval of Agenda







Sharon
Approved by consensus.

IV. Approval of Minutes







Sharon
The previous minutes were not typed up yet, so not available for approval.  It was noted that Classified Staff are extremely busy, as are all college staff, and it is indeed hard to find time to do these “extra” items.  Everyone’s input and participation is very much appreciated though!
V. Budget and Treasurer’s Report





Christina
Report not available as the Treasurer, Christina, also attended College Council, and we will hear this report at the next meeting.
VI. Committee Reports
a. All college committee reports are available on committee websites for review.
b. Action Needed:  No action was needed for any committee input.
VII. Old Business

a. Flex Day Planning – Cindy led a discussion of ideas for the Spring Classified Flex day, based on ideas from her sub-committee.  Options included some morning sessions on campus, lunch on campus, and an activity off campus, perhaps bocce ball or bowling, with a wrap-up of the day to close off the day.  
Brainstorming provided ideas:

· Morning Session:  “Hidden Gems of LPC” from the sub-committee, featuring info and breakouts and visits to:

· Facilities update( and slide show that Mr. Kratochvil presented at Visioning Day)      
· Tours of M&O on the east side , the new IT Center, the Reading Room, the Pool and Workout Room, the Geology Lab (Carol Edson has invited anyone for tours anytime), and ask for a hard hat tour of the Child Development and Center for the Arts buildings.

· In trying to find presenters for the various areas, if needed we are able through practice and there was a consensus, it is ok to pay a stipend to staff/faculty who would otherwise not be working for this purpose. 

· For Lunch on campus: Discussion that staff development funds cannot pay for food, so take reservations for box lunches and order from a source such as the local high school ($6 each).  Order a few extra for last minute, or for speakers (?).
· For afternoon session: discussion of bocce vs bowling, and other options
· Advantage: no bus transporation costs, stay local.

· Bocce at Campo di Boccee is $75/hour per court, with max 12 to a court so all can play; 4 courts would be $300 (serving 48 people only).
· Bowling at Granada, Livermore is:  $10/pp, 2 hours of bowling, including shoes.

Brainstorming on other activities for 2010 or the future: (Keep this list for later reference (  )

· BlackHawk Car Museum

· Horseback lessons

· Umigo go carts, and they have team building probgrams

· Pool/Billiards

· Tours of City Hall and Fire Dept.

· Service Projects, such as:

· Tri-Valley agencies: Open Heart Kitchen, VA Hospial, Park Clean Up, Planting Trees in city areas, donate trees from horticulture dept…

· Earth Day Program – Earth Day is in April , could coordinate with our usual Flex Day timing!

· Funding:
· The Staff Development Committee has provided for $2,000 this year for Classified Senate development, with guidelines including , but not limited to, activities in: 

· Personal development (i.e., conferences, trainings), team building, wellness, or technological training.

· Date Decision for Flex Day – Several years ago was held on the Friday before spring break; then was tried during spring break.
· For 2010 Spring, consensus to hold Flex Day the Friday before spring break, 4/2/10.                                                                                                                                                                                   
There was a consensus that the morning ideas were excellent and the Senate asked Cindy and Sub-Committee to begin researching which and how many of the above (or other ideas on campus) can be arranged for.  Sub-committee to provide the outline for the morning and afternoon that make the most sense for a group of about 50-70(?) staff participating, and to bring back to December meeting for review – with our thanks!
VIII. New Business
a. Holiday Potluck
Several senators have been approached with the wish to plan a holiday potluck.  There was a consensus that this was a great idea, with the theme after this tough semester:  “Celebrate A Job Well Done” for everyone.   This has been a difficult semester with increased enrollment, staffing and position re-filling being reviewed thoroughly, and many new tasks for everyone.  So… Celebrate How Well We Have Done!
The food can be anything staff wish to bring.

Planning Sub-committee volunteered as:  Sharon Davidson, Christie Verarde, and Karen Kit (via Sharon D.).  

Date:  Senate wanted to try for Tuesday, Dec. 8th, 11:30 am – 1:30 pm.  To be reviewed by other officers not in attendance, and then publicized to the membership if no conflicts exist. 
[Update: There is a room conflict in staff lounge; Sharon G. to ask opinions on other dates, or move to 601.]

b. SERP Update – Sharon read the following from President Natasha on the work she and Union Rep. Judy Martinez are doing on the SERP retiree positions:  
Many Classified have expressed concern about the replacement process for the positions that will become vacant as a result of the SERP.  Although we recognize the SERP is a chance for the College to save some money given the difficult budget times, we still need to be cognizant of the employees that will be directly affected by vacant positions.  We are already facing a difficult challenge of balancing the increased demands on our time with the reality of diminishing resources.  We are in the process of asking many questions and trying to coordinate information to pass back to our group. The Classified Senate and the Union are going to collaborate in this effort of coordinating information.  

c. Fall 2009 Retirees – Sharon mentioned that there are about 12 retirees, about 8 classified and 4 faculty, taking the SERP retirement offer.  Connie will send ‘Sunshine’ congratulations cards to each.  These people will be honored at the December Town Meeting.   In addition, Connie invited interested parties to the A&C Division party honoring 4 of the retirees, who are from A&C.
d. VP of Fundraising Stepped Down – Sharon mentioned that Natasha received an email from VP of Fundraising Karen Zeigler.  In this intense semester and because ‘Students Come First’ in her job where she serves disabled students, she finds it necessary to resign this position.  

Sharon noted the Senate’s thanks to Karen for her work in the past.

Sharon asked that people consider assisting with this VP position, and recruiting any other interested people with good fundraising ideas.  

e. Fundraising / Scholarships – Discussion of othr fundraising ideas was held in regard to increasing our funds to give for scholarships.  Fundraising ideas  included:
· Candy bars – Christina has purchased some from Costco and will sell for $1, earning us 50 cents per bar.  Others may wish to do so also,  and can talk to Christina.
· Restaurant dinner/fundraising (i.e., Chevy’s, Taco Bell, TGI Friday’s, etc.) – Sharon asked if someone has time while surfing the web, to look up any restaurant details for fundraising, please do so and report back – no specific volunteers though.
Discussion of how and how much each scholarship should be this year:

· In other years Senate has given two $250 scholarships with criteria based on # units completed and minimum gpa.

· The members present today would like to see more students served, perhaps with $100 gift certificates to the Bookstore – as many in need are finding it difficult to purchase their textbooks.

· Last year Cindy Ahre did a fundraiser herself, collecting and selling back used texts and donating the funds to the Classified Scholarship fund..  We would like to explore this again this year.  
A motion was made (Christie/Karin) to establish the spring 2010 scholarships for:  $100 per student in the form of a gift certificate to the LPC Bookstore, to provide as many scholarships as possible for Spring 2010.  
Discussion:  Noted that details can be finalized as to how many scholarships  and when final info is needed. Sharon will email Andi Schreibman to see what details she needs and when she needs all our information, probably in January, and will report back.
Carried/ Unanimous.
IX. Good of the Order
a. Report on Visioning Day, Oct. 30 – Several members went to Visioning Day, the LPC strategic planning process for 2010-2015.  Todd, Connie, and Sharon noted that: 
· There were 99 attendees and an outside facilitator who was very good.

· Morning presentations by Amber Machamer (Inst. Planning), and Bob Kratochvil (on Facilities), plus activities on brainstorming.
· There were a good number of community members
· Wished more LPC staff could/would have attended, it was great
· Students attended throughout the day and contributed a lot
· We learned about many things such as sustainability, community relations, budgeting, teaching and learning, etc.
· The day ended with a large circle, Dr. Pollard made closing remarks and asked everyone to say one word about the day.  Words included such things as:  awesome, enlightening, tiring, fantastic, creative, eye-opening, etc. – and this was an excellent way to end the day, quite AWE-INSPIRING!
b. Report on Recent Senator Meetings – These were held so that senators and constituents could get to know each other and Jeff Sperry presented “GroupWise Tips and Tricks” to each meeting.  Two meetings held with 7 in one, and 8 in the other meeting.  “A good time was had by all,” and Thank You Mr. Sperry!  Sharon D even gave a random drawn Starbucks gift certificate and Christina McCandless brought coffee to her meeting.
Sharon D. also reported that she oriented a new Lab Tech recently and gave him a tour also, and that it was a very nice experience.  She encourages other senators to do the same if they can.
X. Adjournment
The meeting was adjourned at 4:17 pm – With Kudos to all and many thanks for a great volunteer job!
Respectfully submitted,

Sharon Gach
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