Las Positas College

Classified Senate Meeting Minutes

December 18, 2009

2:30 – 4:30 p.m., Room 1603

Present:

Members (Quorum = 5):  William Eddy, Frances DeNisco, Lilia Camino, Judy Martinez, Heidi Ulrech.
Officers (Quorum = 5): Pres. Natasha Lang, VP Sharon Gach, Senator Jeff Sperry, Senator Sharon Davidson, Senator Todd Steffan.
1.  Call to Order
President Natasha Lang called the meeting to order at 2:34 p.m.
2.  Introduction of New Attendees and New Members

There were no new members or staff attending.
3.  Approval of Agenda and Review of Minutes

The minutes of August 27th, Sept 24th and Nov 19th were all reviewed.  Three sets of minutes needed to be approved as there was not a quorum at previous meetings to vote on the approvals.  The 3 sets of minutes were motioned (Heidi), seconded (Lilia), and voted to accept by unanimous approval.
4.  Budget – Treasurer’s Report
Pres. Lang reported that there is just over $200 in the scholarship fund at this time.
5. Committee Reports (College Committees & Classified Senate Committees)
A.  LPC Committee Reports (other reports online, “Grapevine, Committees”

PBC - Heidi Ulrech, co-chair of the PBC, reported that the Instructional Equipment requests, and current positions with requests to add hours, have been completed online and ranking is being done.  The Spring term Instructional Equipment Requests are due on January 19th.  She said that discussion of replacing or not replacing the SERP-only classified and faculty positions is going on at the Chancellor/DO level, and there is no news about this.  
DBSG (District Budget Study Group) – Heidi and Natasha mentioned the 3 initiatives of the DBSG: 1)  Expenditures in Account Numbers (anomalies and growth issues); 2) The ‘nuts and bolts’ of the allocation model (understanding how/why set up this way in 1991, and the two Assembly Bills that speak to this as the current model); and 3) the very tight State budget, i.e., “Sharing the Hurt” among the district.  
It was asked how the 2 colleges and the DO have done their cuts; and it was hoped that all three are ‘Sharing the Hurt” equally.  Natasha explained the budget cut instructions given to all three sites in July, and said that each site has a plan for their “reduction matrix”.  Natasha explained this in some detail, and she is available if there are other questions.  Many resources for review are online and in online board minutes.  Jeff pulled up the online Adoption Budget, and referred to p. 59 for further explanation.
Natasha will ask in an upcoming Chancellor’s Cabinet how things are going with the other 2 site’s budget matrix, and will encourage all to be as transparent as possible.  Transparency was requested by several members present.  

B.  Classified Senate Committees

1.  Classified Activities Committee – Natasha reported for VP Balero who could not be at this meeting.  One of the ideas being looked at for the April 2nd Flex Day is “The Hidden Gems of LPC”, featuring the Innovation Center, Gym/Pool, etc.  
It was noted that a mandatory Flex Day for Faculty is being held March 12th.  Classified Staff are invited to attend if they are able/wish to, but NOT required to attend.  Lilia asked that President Lang e-mail this fact to all Classified; the information has come from John Ruys, the Staff Dev. Chair, but it is felt that clarification from the Classified President would be helpful.  
2.  Sunshine Fund – Natasha mentioned that she continues to get many thank yous from people who have received Sunshine Cards.

3.  Classified Fundraising Committee – In the absence of a VP of Fundraising, Sharon Gach researched last month’s decision to provide as many $100 scholarships in the form of Book Store gift certificates, with Director of Financial Aid, Andi Schreibman.  
· Decision due to Andi Schreibman by Jan. 20
· $100 for each scholarship; as a gift certificate to bookstore 

· We decide mid-January how many scholarships we can offer
· Financial Aid indicates a “Need Group” would be reached with criteria for students who have applied for financial aid, but did not qualify for a Pell Grant for 2009-10.  A lot of needy students do not qualify for a grant.
· Not require any letters of recommendation, a lot of work for faculty for a small scholarship.
· Do require 3.25 minimum GPA, 36 or more units of graded credit, and enrolled in 10 or more units Spring ’10.

The above was discussed and agreed upon by consensus, except for the number of units of graded credit completed (last bullet).  It was decided that only 24 or more units of graded credit are needed, rather than 36.  24 units would be 2 full-time terms; if 36 units were required, the student would typically be entering their last semester at LPC.  The membership decided it would like to help students with 1 year or more left, rather than 1 semester left.  
Sharon will relay the above to Andi Schreibman by January 20th.  
6.  Old Business
a.  SEIU Union Update
Judy Martinez, SEIU Representative, gave a thorough update of several items.  The Reclassification Study is ongoing and could go on for many years because on the first round of review the committee members agreed on some items, but not in a majority, to make the process shorter (according to the agreed-upon rules).  Therefore, the 350 person group will have to go through all processes for all positions.  
Judy would be happy to answer any questions on this or any other Union item at any time.  
c.  Strategic Visioning
Natasha reported that Dr. Pollard’s Strategic Visioning process has created a lot of dialogue but not a lot of solutions yet.  Therefore President Pollard created the “Common Ground Subcommittee” to vet the Process, get approvals from each constituency and then bring agreements back to College Council in order to begin the Strategic Visioning process.  
Serving on the Common Ground Committee will be:  college committee chairs, each Senate President will appoint 3 representatives to the Common Ground Committee, and 3 Administrators will also serve.  President Lang has appointed Bill Eddy (lead), Jeff Sperry, and herself.
7. New Business
A.  SERP (Supplemental Employee Retiree Plan)
Natasha and Judy both reported that District staff are continuing in discussion with the unions to ensure that any replacements or non-replacements of retired staff are based on the good of the whole college.  As of this week no decisions have been made on any position.  Items that must be discussed with the union include: ‘reorganizing’, positions being deleted, and union duties being done by non-union personnel.  
Judy urged Classified to be aware of additional duties being asked of them, which used to be under the purview of other positions, and if there are questions, please discuss with her.  A good idea is to get new duty requests in writing when they are asked, with the length of time expected by the supervisor.  At any time if duties are a question, feel free to come to the union rep for advice.  
B. Openings for VP of Fundraising and Treasurer
Natasha said that with Christina McCandless’ resignation we will need a Treasurer, as this is an important job.  She said that Sharon Davidson has volunteered to help with the Treasurer position until June 30th, as an interim replacement.  It was asked if it was ok for someone to do the Treasurer job along with being a Senator.  There are no Bylaw provisions preventing this.  To get affirmation from the Senate, it was motioned (Frances), seconded (Lilia), and voted (unanimous) to allow Sharon Davidson to do both jobs, with the thanks of the membership!
It was asked if Christina had made any money on the candy bar sales, and Natasha will report on this next month. 

The Vice President of Fundraising position is also open.  Frances DeNisco said she will think about filling this position and report back next month.

8.  Other
None. 
The meeting was adjourned at 4:06 pm
Minutes recorded by,

Sharon Gach
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