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January 31, 2008
2:30 – 3:30 p.m., Room 1603
Present:   Tiffany Breger, Lilia Camino, Rita Carson, Frances DeNisco, Constance Hildebrand, Roni Jennings, Karen Kit, Judy Martinez, Carmen McCauley, Elizabeth Noyes, Jennifer Ortiz, Connie Reding, Marylin Riddle, Karin Rose, Laura Sparks, 

Todd Steffan, Heidi Ulrech, 

Frances DeNisco called the meeting to order at 2:30 p.m.   

Approval of November 29, 2007 Minutes

A motion was asked for to approve the minutes as written.     
Motion:  
To approve the minutes of November 29, 2007 as written.
MSC: 

C. McCauley/C. Reding


Approved-unanimous
A.
Updates and Old Business
1.  Cookbook Update – Carmen McCauley reported more recipes are wanted.  There has been a somewhat slow response therefore; the deadline for submittal has been extended to February 22nd.  Rather than rushing to get it published and trying to sell it this semester, it will be put together over summer and will go on sale the early part of next year or for the holidays.    
2. Treasurer’s Report – The Senate account balance as of the end of October 2007 was $729.19.  Expenses for the month of January consist of a $200 advance for Hawks game.  Deposits from various fundraising events totaled $891.02.  The current social account balance stands at $1420.21
3.  Committee Reports – No reports.  
4. Classified Day at the Nest Update – Marylin Riddle volunteered in the concession stand and reported it has been a learning experience.  The first game, profits were not as high as hoped; the second game, more pizza was needed.  Overall it was a positive experience and others are encouraged to volunteer in the future.    
5. Classified participation in Accreditation – Frances DeNisco reminded everyone once again that Classified participation at the upcoming faculty flex day is important.  If anyone is still interested in participating, there are still standards that need Classified staff.  

Additional announcements:


- Skillsoft training is available for free.  Contact Frances for more information.  


- The Classified Flex Day is March 26.  Per Barbara Morrissey, Paul Butler of Newleaf will be able to extend his presentation until 2:00 p.m.   The presentation will be held at the SPCA in Dublin.  After the presentation, everyone will come back to campus for a regular Senate meeting with a reception for the new LPC president to follow.

-  Mardi Gras potluck will be held on February 5th in the Staff Lounge from 11:30-1:30 p.m.  Volunteers to assist with set-up and clean-up are needed. 


-  A new Classified Connection newsletter will be out soon.

B.
Approvals

1.  Gift and amount for Bob Kratochvil and Student Scholarships

Frances DeNisco and Todd Steffan explained there was miscommunication about the purchase of a gift for Bob Kratochvil.  Todd indicated a gift consisting of a nice mahogany clock with an inscription had already been purchased late last year to present to Mr. Kratochvil at the December Board meeting.  The cost of the clock was $150.  The Senate was asked if they would like to approve the expenditure of an amount for the gift.  Frances indicated she is willing to work with Todd to cover the cost not approved by the Senate.  

The floor was opened to discussion.  There were several inquires about future expenses the Senate anticipates incurring.  The topic of student scholarships and amounts was raised.  Last year, the Senate approved two (2) $500 scholarships.  It was proposed the same amount be approved again this year.  Others felt this amount was high considering the budget and future anticipated costs, and proposed $250 would be a more reasonable amount.   While others indicated they would like to see more of the funds used to acknowledge Classified staff.  Frances DeNisco requested historical data regarding previously approved amounts be retrieved.  

It was felt the amount of the student scholarships should be approved prior to approving any amount for the gift.  Roni Jennings motioned “to approve two (2) $500 student scholarships for a total of $1000.”  Motion was seconded by C. Reding and adopted with a vote of 8 in favor, 6 no, 2 abstentions.  

Frances requested the amount of student scholarships be added to the agenda for next month’s meeting.  Carmen McCauley provided a treasury perspective and highlighted upcoming expenses:  $200 Outstanding Classified Award, Flex Day (mostly covered by Staff Development), Mr. Kratochvil’s gift, and at the beginning of the fall, the Barbeque.  Frances proposed spending $50 for the gift.  A motion was made by Karin Rose” to approve the expenditure of $50 for Mr. Kratochvil’s gift.”  Motion was seconded and adopted with a vote of 9 in favor, 0 no, 7 abstentions.

It was recommended fundraising ideas be added to next month’s agenda.  
C.  Compressed Calendar

Pam Luster provided a brief presentation in an effort to explain the process and address questions and concerns.  All of the information and handouts are available on the grapevine under Academic Services.  It was suggested staff get online and use a browser such as google to search for compressed calendar data; there is a multitude of information available.  The key items of her presentation focused on budget/fiscal benefits, access, and retention/success.  It was acknowledged there are several classified staffing concerns with an intercession approach, as well as contractual issues.  More discussions are necessary with all parties involved with regards to intercessions. 

It was noted we can still convert to a compressed calendar and not have intercessions; it is a decision the campus community and District will have to make.  There is an impact survey online which all Classified are strongly encouraged to complete.  This will inform administration of the specific areas and job duties individuals expect will be impacted if the college makes the decision to convert.  

Upon conclusion of Ms. Luster’s presentation, the floor was opened to discussion.  One significant concern brought forward is the lack of information being made available.  It was noted Classified staff would like to see data which consisted of scenarios and case studies.  Ms. Martinez commented that “it is imperative staff be given consideration, especially with regards to staffing levels.”  We are currently under-staffed on this campus; she is concerned that with the projected campus growth, more classified staff will be additionally burdened on top of already high workloads.  She strongly encouraged everyone to get online and do the research for themselves, so as to be better informed of both positive and negative impacts.  Additional concerns raised were how compressed calendar will affect part-time classified staff, more specifically those currently serving in 10-month positions, and if converting to this system is suppose to generate more FTES, how much of that revenue will be used for hiring Classified?  

Ms. Martinez reported the Classified Job Reclassification Survey will be out soon, probably within the next month.  Everyone is strongly encouraged to take note of their current job duties/tasks; this will assist with the survey.  It is something everyone will have to do.

It was announced the February 28 Senate meeting will be used as a focus meeting.  All Classified staff are allowed and encouraged to attend.  Frances DeNisco can be contacted for more information.  Karen Kit proposed having brown bag lunches to work on the impact surveys.
D.  Adjournment

Rita Carson was introduced.  She is the Administrative Assistant for the Allied Health Grant.  She is available on campus M –TH.  


The meeting adjourned at 3:35 p.m.  
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