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March 27, 2008
2:30 – 3:30 p.m., Room 1603
Present:   Frances DeNisco, Virgina Edwards, Diana Navarro Kleinschmidt, Laura Sparks, 

Heidi Ulrech 

Frances DeNisco called the meeting to order and passed around a sign-in sheet at 2:40 p.m.  The agenda was projected on-screen and copies were not provided.  

A.
Approval of February 28, 2008 Minutes


Frances noted that at the last meeting it was indicated a written February Treasurer’s Report would be provided to Carie; it has been.  The report was read:


Ending balance for January:  $1420.21


Expenses for February: $50.00

Deposits:  Lost and Found Books - $495.00, Lost and Found Books - $207.00, and Gate Fee (overseeing box office) - $25.00
Social Account Balance (as of Feb.):  $2,097.21

It was not clear what the lost and found books deposits were; additional clarification was requested.  Frances reminded everyone that $1,000.00 of the February ending balance was allocated to the scholarships.  Carmen McCauley’s written Treasury Report summary for January and February was read.  The ending March social account balance is $2,128.21.

A motion was asked for to approve the minutes as written, with the inclusion of the Treasury Reports as read.     

Motion:  
To approve the minutes of February 28, 2008 as written with inclusion of the Treasury Reports as read.  
Unable to decipher approval of February minutes.  Approval to be re-taken at April meeting. 
B.
Old Business/Announcements
1.  The March Treasury Report was read.  One deposit from concession stand sales totaling $31.00 was made, bringing the ending social account balance to $2,128.21.     
2.   Frances noted the agenda indicated a Board report by Todd Steffan would be provided; however, since he was not present, it would be removed.  No urgent committee reports were provided.
3.   Heidi reported the afternoon session of the Classified Flex Day with Dr. Pollard was very successful and informative.  Frances agreed and thanked Jennifer Adams, Barbara Morrissey, and everyone who assisted in setting the event up.  Others commented on the positive presentation by Paul Butler of New Leaf.  Frances has additional presentation materials for those not able to attend.  It was remarked that it was nice to have district employees participating too.  

Frances indicated Chabot staff was invited also; however she wasn’t sure if any RSVP’s were received.  It was clarified only the officers were invited, as the entire classified staff could not be accommodated.  The facilities (SPCA) worked well once again.
4.
A request for nominations for the Outstanding Classifed Award is being distributed.   The contact person for this will be Debbie Earney.   
5.
See item 4.
6.
An announcement is being made for summer raffle items.  A basket will be done as a fundraiser.  The contact person was Connie Reding; however, she is no longer on campus.  This being said, Frances would like to move forward with it.  Summer items such as flip flops, sunscreen, towels, beach ball, etc. are welcome.  It doesn’t have to fit in the basket.  This opportunity will probably occur in May.  
7.
There is still an opportunity to attend Granlibakken this Summer with funding from Staff Development.  Refer to the email distributed.  Let Frances know if you would like to go.  
C.
Sustainability Task Force Query

The Sustainability Task Force canceled its recent meeting therefore there is nothing at this time to report.
D.  Constitution and Bylaws

Frances reported she would like everyone to take a look at Article 4 (Governing Council) of the Constitution; many changes were made to this area.  While she was putting it on the overhead, Heidi noted she would also like to look at Article 2 (Purpose) as there is an error, which will be corrected.  The error is the Educational Code number in the second paragraph.  The question was posed as to whether or not the Senate wanted to include it within the document.  Frances inquired if other college constitutions include it.  The response was it varied; however, by listing it, it gives the document more legitimacy.  By consensus it was agreed to leave the full article numbers in place for research purposes.  

Regarding Article 4, page 3; changes were made to the Governing Council.  It now reflects 6 officers and 4 senators.  The past president, Secretary, and union representative are also members, but serve in an advisory role only and do not vote.   The officers have been changed to include new positions as: Vice President of Communications, whose role will be to sit on the Governing Council and act as advisor to the President, prepare all correspondence, email, newsletter, and work to get items posted to the website.  It is envisioned this person will act as liaison between campus and district groups to coordinate various and essential communications back to the Senate.  

The next new position is a Vice President of Fundraising.  This individual will be responsible for coordinating, overseeing, and implementing all Senate fundraising activities/events.  They will serve on the Governing Council and act as advisor to the President.   They will be responsible for such items as the barbeque, baskets, etc.  It is a similar position to the former Activities Director; however, the latter has been changed slightly.  It is now being called the Vice President of Activities.  The responsibilities of this position include planning, coordinating, and implementation of approved senate activities.  This includes the overseeing and coordination of Flex Days, socials, and any other senate activities. 

It is envisioned this individual will work in close conjunction with the Vice President of Fundraising.

Secretary is a non-elected position and can vote at regular senate meetings.


The responsibilities of the Treasurer have not changed.


Minor changes were made to the role of senators.  Instead of electing by groups, four (4) will be elected from different groups, if possible.  This means if someone wants to be a senator but doesn’t come from the group, they may be assigned to the group if no one from the group is available.  Heidi reported the duties have also been modified (page 7.)  Specifically, senators will now be responsible for soliciting at least one (1) member from their constituency (including themselves) to serve on senate activities or fundraising committees.  This was changed in an effort to expand participation.  Voting process has been modified slightly to include voting by proxy, which the senator is responsible to bring to meetings where action is being taken.  It has to be a clear yes or no vote to be accepted.  Terms of Office has been modified for senators, and will become two (2) years, with half of the senators to be voted in alternating years.  This is to maintain consistency.  

Under Article 3; Membership, minor changes were made to include Ex-Officio individuals,   on-call, and temporary classified staff in an effort to allow for greater participation.  It was clarified these individuals do not have voting privileges.  There was a brief discussion about internships and student assistants, and whether or not they are applicable for inclusion.  It was determined more discussion is necessary.  

Heidi reported on changes with regards to quorum for both the Governing Council and during senate meetings.  Quorum for the Governing Council is fifty percent (50%) and at senate meetings it is fifty percent (50%) of the Governing Council plus at least five (5) from the general membership.  She will also be making small modifications to the section regarding committees.  The nomination and election processes were not significantly changed.  There was a discussion about the nomination process and fairness.  Heidi noted she will go back and attempt to tweak the language more.  Frances suggested the use of appointments be used if there are no nominations within a group.  It was proposed a sentence be added to state the “President will appoint a senator.”   Under Parliamentary Procedure, Robert’s Rules of Order was added.  

Frances encouraged everyone to review the documents; especially, the areas where duties are listed, as the duties for officers and senators have been modified.  All concerns and corrections can be emailed to her or Heidi.  
E.  
Elections

As soon as the constitution and by-laws are accepted, nomination forms will go out for Classified Senate officers for the Fiscal 2008-2009 school year.  This form will be delivered electronically.  Nominations will close 2 weeks later, and elections will be held immediately after that.  It is anticipated an election subcommittee will be formed shortly after the Bylaws & Constitution are passed.  
F.
Participation on Joint Flex Day with District and Chabot classified staff

Frances reported she has been approached by the president of the District and Chabot Classified Senate’s regarding the possibility of having a joint Flex Day next spring.  The thinking is maybe the time has come for all parties to “pool” their resources for this.  Due to low attendance, the discussion was tabled and will be presented at the next meeting.  
G.
Good of the Order


No report

H.
Adjournment

The meeting adjourned at 3:32 p.m.
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