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LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support for

completion of students’ transfer, degree, and
career-technical goals while promoting lifelong

Iearnini.

< Equity: Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

« Student Success: Increase student success and
completion through change in college
practices and processes: coordinating needed
academic support, removing barriers, and
supporting focused professional development
across the campus.

< Health & Wellness: Establish a knowledge base
and appreciation for health and wellness in the
workplace; create a sense of urgency about
wellness; prioritize wellness in decision-
making, assessment and accountability; and

build caiaciti to suiiort wellness.
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DRAFT COLLEGE COUNCIL
MEETING AGENDA

March 27, 2025| 2:30 PM - 4:30 PM |Zoom/21147

Agenda Iltem

1. Call to Order Foster
2.Review and Approval of Agenda Foster

March 27, 2025

3. Action Items Foster
NONE

4,0ld Business Foster
NONE

5. New Business

Facilities Master Plan Presentation Cambridge West Partnership
Honors Program Presentation Keller/McElderry
Shared Governance Worksheets Foster

SEA Committee Worksheet
Guided Pathways Worksheet

RAC Worksheet
Committee Accreditation Engagement Form Foster
6. Information Iltems Foster
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https://clpccdorg-my.sharepoint.com/:w:/g/personal/acazarez_laspositascollege_edu/EddMo_RlKAFHk_iCRQM_6J8Blkm6L2JNq5STt6qdJhtT-Q?e=bdJdHk
https://clpccdorg-my.sharepoint.com/:b:/g/personal/acazarez_laspositascollege_edu/EUNoIl7h_KhBi_1oAFUX4AQBNwuZdrUlHMJyi3d59Mviaw?e=f8CRnG
https://clpccdorg-my.sharepoint.com/:w:/g/personal/acazarez_laspositascollege_edu/EdvtvxJMntFJikV7GFNZbI4BURCrdyM8RAMFhg3tBtmK0Q?e=1gTle4

College Council Agenda

7. Updates
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LPC Student Government

SEIU

Classified Senate

Faculty Association

Academic Senate

Resource Allocation Committee
Career Technical Education

Student Equity & Success

Technology Committee

Facilities and Sustainability Committee
Budget Development Committee
College Enrollment Management Committee

. Guided Pathways Steering Committee

Accreditation Steering Committee

Institutional Planning and Effectiveness Committee
Marketing & Communications

VP Academic Services

VP Student Services

VP Administrative Services

8. Good of the Order

9. Adjournment

10. Future Agenda Items

11. Next Regular Meeting: April 25,2025 @ 2:30 PM
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