
2017 – 2019 “Integrated Plan” for
BSI, SSSP, and Student Equity



BACKGROUND

The Chancellor’s Office has been undergoing an effort to integrate 
three programs:
 Basic Skills Initiative (BSI)
 Student Equity Program (SE) and 
 Student Success and Support Program (SSSP)

Main Reasons:
These programs were selected as a starting point for integrative efforts for two main 
reasons: 
1) All three have the same ultimate goal of increasing student success while closing 

achievement gaps; and 
2) There is a strong potential for overlap between and among the programs.
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Major Changes

New “Integrated Plan” Documents

• 2017-19 Integrated Plan
• 2017-18 Budget

Budget
• 2 years to expend funds
• New expenditure guidelines

– “Reasonable & Justifiable”
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“Integrated Plan”
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2017-19 Integrated Plan: Basic Skills Initiative, Student Equity, and Student Success and 
Support Program

• Due December 15, 2017
• Must be Board approved
• Signature approval:

• College President
• VP Business Services
• VP Instruction
• VP Student Services
• President, Academic Senate

• Budget Plan will reflect 2017-18 allocation
• Integrated fiscal reports required annually
• All programmatic and student outcome data will be collected via MIS
• Colleges are encouraged to align with College/District strategic plans & education 

master plans
• Colleges are to identify one individual and one alternate to serve as point of contact
• Plans are to be data-driven

http://extranet.cccco.edu/Portals/1/SSSP/Integrated%20Planning/BSI%20SE%20SSSP%20Integrated%20Plan%202017-2019%20Final%20V2.pdf


Integrated Plan
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1. Previous Accomplishments for SSSP, SE, BSI (2015-16)
1) Complete table listing all goals for combined  plans
2) What do we attribute our success or lack thereof?
3) Identify one goal from 2015-16 plans that intersects SSSP, SE, and 

BSI
2. Describe one strategy that LPC has implemented that is resulting in 

significant gains in completion or closing the achievement gap.
3. Select five integrated goals and complete the following table



Integrated Plan
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4. How will LPC accomplish integration of matriculation, instruction 
and student support to accomplish student success goals?

5. How will LPC address moving student through their goals in non-
credit.

6. Describe our professional development plan.
7. How and how often will LPC evaluate progress towards goals.
8. How will LPC coordinate efforts for SSSP, SE, BSI with Chabot?
9. Budget Plan for 2017-2018



Integrated Plan
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10. Executive summary narrative (must post to website and provide link 
to the summary on the plan).

11. What support is needed from the Chancellor’s Office?
12. Single point of contact with alternate & Signatures

a. President, VP Academic Services, VP Student Services, VP 
Administrative Services, President of the Academic Senate



College Council (Introduction of Plan) Thursday, August 24, 2017
Academic Senate (Introduction of Plan) Wednesday, August 23, 2017
ASLPC (Introduction of Plan) Thursday, August 31, 2017
Integrated Plan Meeting Monday, September 11, 2017
Classified Senate (1st reading) Thursday, September 14, 2017
Student Success Committee (Introduction of Plan) Thursday, September 21, 2017
BaSk Committee Review Wednesday, September 27, 2017
Academic Senate (1st reading) Wednesday, October 04, 2017
ASLPC (1st reading) Thursday, October 05, 2017
Classified Senate (2nd reading or Information Item) Thursday, October 12, 2017
ASLPC (2nd reading or Information Item) Thursday, October 12, 2017
Academic Senate (2nd reading) Wednesday, October 18, 2017
BaSk Committee Review Wednesday, October 18, 2017
Student Success Committee (Review plan for recommendation) Thursday, October 19, 2017
CLPCCD VCs (tentative) Friday, October 20, 2017
College Council Thursday, October 26, 2017

Board Meeting Tuesday, November 14, 2017
CCCCO Due Date Friday, December 15, 2017

Timeline (Tentative)



QUESTIONS?
Michelle Gonzales, BSI Co-Coordinator
mgonzales@laspositascollege.edu
Ext. 1218

Ashley McHale, BSI Co-Coordinator
amchale@laspositascollege.edu
Ext. 1351

Nessa Julian, Director of Student Equity and Success
njulian@laspositascollege.edu
Ext. 1418

mailto:mgonzales@laspositascollege.edu
mailto:amchales@laspositascollege.edu
mailto:njulian@laspositascollege.edu
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