
Guided 
Pathways

Main Initiatives for 2020-2021



Quick Background

The last two years we have 
looked at our own LPC data, 
conducted inquiries, 
collaborated across campus 
in task forces that have lead 
to some exciting initiatives… 
for this year!



A Guided Pathways Projects for 
2020-2021

Capitalizing on work last year where we mapped 85%+ of our 
programs, degrees and certificates… this year we will be 
working on:
● Development of the “student facing” academic program 

maps which are interactive and linked to careers and 
academic clusters on our campus. Explore technology 
options, including in collaboration with Cal State East Bay.

● Development of career resources that provide 
recommendations to students about programs of study 
that match their skills and interests.



A Guided Pathways Projects for 
2020-2021

Cross-campus Task forces will continue to collaboratively work 
on these initiatives.  

If you are interested in being involved, please contact our 
Guided Pathways Leads for this Project: 
● Joel Gagnon, Counseling full-time faculty
● Jill Carbone, Biology full-time faculty



A Guided Pathways Projects for 
2020-2021

Cross-campus task forces will work collaboratively on:
● Exploring and advocating for new student onboarding 

activities to help students enter college and identify their 
career earlier.

● Working on how we can streamline and clarify the 
onboarding application and registration process.

If you are interested in being a part of this important work, 
please contact the Guided Pathways Student Service Lead 
Angella VenJohn for more information!



A Guided Pathways Project for 
2020-2021

A Persistence Project that is faculty driven, modeled after 
another community college (Oakton) that saw retention rates 
jump on average 24% and faculty satisfaction increase with 
participation.  
Leads for this Project: 
● Jim Ott, English full-time faculty
● Jeff Judd, Biology part-time faculty
● Jared Howard, Counseling full-time faculty

Stay tuned for various ways to be involved in this exciting 
project!



Student-Focused Work
There will be a lot of opportunities for students to share their experience and input, 
from sometimes involvement to ongoing involvement.   We are challenging 
everyone to bring to any initiative or Steering Committee a student, so that 
students are engaged and at the table as we collaboratively work to improve the 
student experience.

We are in the process of interviewing students to fill 5 paid student work 
positions to be involved in collaborating and moving the work forward.



● To implement an integrated, institution-wide 
approach to student success by creating structured 
educational experiences that support each student 
from point of entry to attainment of certificate or 
degree. 

● 6 institutes (fall & spring) over the next three years.
● LPC was one of the 20 California Community 

Colleges accepted!
● LPC will send a team (President, VP, Deans and 

faculty) to the 6 institutes to receive guidance and 
support from other pathways coaches.  It will also 
allow for time to plan for Guided Pathways work on 
our campus.

CA 
Demonstration 

Project



● LFM is a project-based, leadership development program, focused on 
professional development to build skills and strategies in middle community 
college leaders to advance lasting reform efforts on their campus

● This is our third-year as an LFM Cohort College where we have received 
the support to collaboratively work on Guided Pathways related initiatives 
with an LPC cross-discipline team

● This year’s LFM Team chose a career development project. Participating 
Members include:  Joel Gagnon, Erick Bell, Angella VenJohn, Francis 
DeNisco, Elizabeth David, and Kristy Woods

Leading from the Middle 
(LFM)



● Collaboration between Cal State University East 
Bay and Chabot-Las Positas District to 
strengthen, streamline and leverage existing 
relationships and initiatives across the three 
colleges to remove barriers to student success
○ Coordinate academic transfer and financial 

counseling across the three campuses
○ Students know and can access resources at 

any one of the three campuses
○ Share analytics across campuses to 

seamlessly provide support and 
interventions to students

○ Invest in advisors to guide students in 
setting goals and achieving key milestones

● Funded by a $350,000 Koret Foundation gift 

East Bay 
College Agile 

Network

“East Bay 
CAN”
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